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[bookmark: _Toc39527764]Executive summary 
Through technological development and innovation business model and the structure of the business is changing rapidly. Business model innovation is about delivering existing products that are produced by existing technologies to existing market. The UK clothing sector is believed to be one of the most sophisticated e-commerce market and technologically advanced. E-commerce through technology has reshaped the structure of current business platform. Moreover, companies structural and model change not only happen through the internal managerial change but also through technological advancement, market competition and changes of consumer demands. Mainstream block chain apps, machine learning for customer service, more al- enabled platforms for automated work, new security measures are some of the key innovation has great significance on business model change. Furthermore, there are 11455 clothing retail store in the UK an increase of 363 store in the previous year and the number is predicted it increase rapidly in near future. The current trend of the customers towards online shopping hence company is changing their business model accordingly. Undoubtedly, as time goes, digitalisation helped specially clothing retailer a newer way to engage and reach with the customers. Statistics suggests United Kingdom is the third largest e-commerce market in the world. Forecast also suggests until 2013 e-commerce fashion revenue in the UK is expected to grow to 31.5 billion U.S dollar.
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[bookmark: _Toc39527765]Introduction 
This report analyses the changes of business model and the structure in the clothing sector. Appropriate models and theories has been used to evaluate the topic of this report. In addition, relevant example and the statistics has been shown to identify the business structural change in the UK clothing sector. Moreover, business innovation model has been applied to understand business model mapping, portfolio creation, organisation design, and implementation to new model to the business. Additionally, the relationship between technological advancement and the business model innovation has been clearly distinguished. Business structure model has been described to identify the digital innovation and its impact on the clothing sector business structure. 
Furthermore, through the business structure model, technological innovation, business transformation and implementation of new changes to the clothing sector has been analysed. Example of one of the UK’s leading clothing retailer M&S included to provide the practical besides the theories and models. The impact of technological innovation and the e-commerce into the business model change has been investigated. Current trend of the E-commerce and future potential changes has been articulated. To analyse the driven factor of the structural changes in the clothing sector, cost management has been analysed. Cost elimination through technological advancement has been articulated. Offshoring, on shoring and outsourcing described to examine the current trend of clothing retailer cost reduction strategy. Finally, Lewin change management model is describe to identify the three steps of change model such as: Unfreeze change and refreeze and their impact into the clothing sector during the change management process.  
[bookmark: _Toc39527766]Business Model innovation
This part of the analysis elaborates the business model innovation in the UK. In addition, the adoption of changes in business model in the UK clothing sector will be also analysing in this part of the analysis. Moreover, according to Harvard business review (2018) business model innovation is about delivering existing products that are produced by existing technologies to existing market. Business model innovation focuses on product differentiation, market differentiation, risk mitigation, increasing revenue and offering new services and products to the consumer. As per the UK business model innovation concern, following business model innovation can be applied.
[image: ]
             Figure 1: Business model innovation. 
             Source: Carayannis et al. (2015)
[bookmark: _Toc39527767]Business model Mapping
Business model Mapping is one of the important aspects in business model innovation. According to Carayannis et al. (2015) business model mapping is maximising the value by creating new business model or restructuring the existing model. In addition, França, et al. (2017) have added that although business model mapping is all about maximising the value but business model mapping has three purposes three key purpose, such as: To extract from the maximum value from an existing business, to understand how a product or services concept becomes a business, to understand how a new process within an organisation would operate. As per the UK clothing sector concern UK is believed to be one of the most sophisticated e-commerce market and technologically advanced. Hence in the UK clothing sector shaping more towards in e-commerce and the model and the structure of the business are changing. In the long term this mapping and business model change may continue. 
[bookmark: _Toc39527768]Portfolio creation and organisation design
Evans et al. (2017) believe that there is a positive relationship between technological innovation and business innovation. As an example from the UK’s one of the departmental chain, Debenhams which has over 170 stores plus online outlets. Their annual report (2018) shows that through technological advancement their business design is going to change. Moreover, this shows their portfolio creation through organisational design. E-commerce could reshape the design of their business structure. Similar results has also found in Marks & spencer and John Lewis according to both of their current annual report. Therefore, business design creation is important in order for a portfolio creation. Furthermore, the structure and the portfolio of a business establish the alignment between the business current model and future adaptable changes. Moreover, John at el, (2018) explains that successful portfolio creation is important in order for the successful organisation design. Organisation portfolio management set up and building team foundation which will assist in business invitation and changes. Before making changes in the organisation is it vital to ensure organisation management portfolio is strong and ready for the changes. Hereby before planning or the business portfolio design business portfolio analysis is important, so that there is a coordination in business portfolio structure and deliver in line with the strategic objectives. 
[bookmark: _Toc39527769]Business model implementation
[bookmark: _GoBack]As per the new business model implementation concern, competition is an unavoidable factor in the clothing sector. In addition, Teece (2018) believes that when one company adopt or invent a new technology in the market other competitors are also need to peruse the same to sustain in the market. This suggest companies structural and model change not only happen through the internal managerial change but also through technological advancement and market competition and changes of consumer demands. In the case of UK clothing sector, companies have either restructured their model or developing the business completely e-commerce based. As 90% of the UK clothing is imported from the outside of the country. Hence, many of the companies have significant impacts on occurring overseas, for instance social impacts, particular child labour and working conditions. Therefore, implementing a new business model e-commerce become comparatively easier for the new clothing retailer. Cooper, (2018) believes that business model implementation has to be in line with market changes and analysing the competitors. Consumer must not affected by any changes also organisation employees should be ready for any organisational changes. Moreover, the research suggest that before the business model implementation into the existing business, market research must be done. This will help the existing business to know about the weaknesses and opportunities of the organisation and about overall markets. For new business other company’s activities can be investigated and appropriate decision can be taken. 
[bookmark: _Toc39527770]Business structure model 
As per the UK business structure concern rising globalisation, digital innovation, changes in consumer spending behaviour are compelling specially clothing sector to change their structure of the business model.

[image: ]
                                  Figure 2: Business structure model. 
                                  Source: Andersson et al (2016)

[bookmark: _Toc39527771]Innovate 
Zhu (2019) suggests that innovation in technology has significant impact in changing business structure and business model. Mainstream blockchain apps, machine learning for customer service, moreover al- enabled platforms for automated work, new security measures are some of the key innovation has great significance on business model change. Furthermore, those innovation not only change the business model but also to transform the business in new way.
According to Anderson et al (2016) innovation in technology allows retail industry to rethink, reimagine and reinventing the business model. The results of innovation in business models, new product and services, customer relationship are significant. 
UK industrial strategy (2019) reveals that, in order to response to the challenges and to create opportunities the fourth industrial revolution has been lunched by the Government. The main aim of this revaluation is to boost productivity with investment in skills for infrastructure and industries. Moreover, the innovation strategy aims to set out UK clothing industry into the frontline of the industries in the future. Furthermore, the aim of this strategy is also to outline the importance of the digital revolution and to adapt consumers into the new changes. 
[bookmark: _Toc39527772]Implement and transform
Antikainen and Valkokari (2016) explains that once the innovation take place transformation stared to take place into the industry. Innovation and the transformation are important factors in the in the management life cycle. Moreover, one of the significant transformation in the UK clothing industry is reforming the business into the online services. As an example there are 11455 clothing retail store in the UK an increase of 363 store in the previous year. This suggest that there is a clear relation between innovation in technology, business transformation and business model change. According to the Harvard business review (2018) there are three types of business transformation changes, those are: operational, core transformational, and strategic. Through operational transformational changes industry make changes things to make operation better, faster and cheaper. Through core transformation business fundamentally moves different way of operating. 
Once the transformation completed into the business it started to implement different strategy into the market. As an example second largest grocer in the UK Sainsbury’s, which nearly £1 billion annual sales comes from the clothing. The company took acquisition of Argos through which it allows shoppers free click and collect from 1100 Sainsbury’s and Argos stores. Through technological innovation and business transformation it has implemented new business strategy. 
[bookmark: _Toc39527773]Components of business model change 
Bellow model shows the components of the business model. This includes customer, finance, capabilities, and value proposition. In addition, different components of the business must be in the mind of the organisation before any changes (Cooper, 2017). 
[image: ]
               Figure: 2.1: Components of business model.
Customers are the first components of the business model change. Customers are crucial part in the business model change as they are the key part of the business. In addition, cooper, (2017) suggests customer must be the central part of the business model. Any changes of the business must not affect the customers. As per the consumer trend changes concern organisation must adopt the changes in line with customer trend changes. 
Moreover, finance and revenue are vital part of the business, revenue has to be focused in busing business model changing process. The central purpose of the business model change is to reduce to cost and increase revenue. Although Liam (2019) explains that digitalisation, business innovation, management changes also some of the key purpose of the business model change. Furthermore, the targeted revenue must be achieved after the changed has been implemented. 
Organisation must be have capabilities in order to cope with the changes. In addition, innovation and digitalisation needs proper investments. If organisation are not able to fund on this accordingly the appropriate change may not take place.
Value proposition will help the company to make aware to its customers about positive changes that has been made on product and overall organisation. Liam (2019) suggests that products value proposition has to improve through the business model change. This means if there is any changes in the business model the new model must be more improved. This will add value proposition to the customers and the new business model will be more acceptable to the customers. 
[bookmark: _Toc39527774]Business structure model change (Example of M&S)
As an example from one of UK’s largest retail industry Marks &Spencer have closed down their 17 branches. According to the Guardian (2019) analysis this is as part of their business restructure model policy. Moreover, the company rather focusing on online and trying to merge their product together. The current trend of the customers towards online shopping hence company is changing their business model accordingly. Furthermore, according to the BBC analysis (2019) Marks &Spencer shops closer is part of their business transformation plan restructuring the business plan due to innovation, competition and the trend of the global market. Through this strategy company has reduced its cost by £350m as company become more efficient in cost reduction strategy. The changes has clearly reflected on this financial statement of the company where it shows company’s cost has gone down substantially.   
[bookmark: _Toc39527775]Technological innovation and E-commerce in clothing sector 
Technological innovation become an ever more essential part of fashion retail in the UK (Thompson and McLarney, 2017). In the field of online business technological development started from the early 1990s. At that point, only less excremental and only structural goods could be experienced in e-commerce. As time goes, digitalisation helped specially clothing retailer a newer way to engage and reach with the customers. Statistics suggests United Kingdom is the third largest e-commerce market in the world. Forecast also suggests until 2013 e-commerce fashion revenue in the UK is expected to grow to 31.5 billion U.S dollar (ONS, 2019). Furthermore, in current year online sale in clothing is £16.2 billion which has increased by 17. 2%.  The online clothing industry will continue to see double digit growth, over the next five years. According to Ft.com (2019) analysis the forecast growth for the clothing sector E-commerce is expected to grow by 10.4%. Although same research suggest it could slowed down due to inflation and Brexit uncertainty. According to the UK fashion and textile association (UKFT) 60.9% of the UK shoppers purchased an item online in the past years. This figures suggest that not only the clothing sectors that are the taking advantages of e-commerce  but also consumer buying behaviour have also changed due  to technological innovation.   
[bookmark: _Toc39527776]Cost management 
In general terms, cost management is the process of controlling and planning the budget of a business (Cooper, 2017). As per the topic of this report concern there is a positive relationship between cost management and business model change. According to the The Guardian (2019) analysis one of the main focus of UK clothing sector is to maximising the profit through reducing the cost.  A net 2481 store in the high street disappeared from in year 2018 which is 40% more than year 2017. Additionally, only 3372 shops has opened and 5833 has been closed down. This figures suggests how companies are focusing on online trading to maximise the profit through reducing the cost. Furthermore, cost management model will elaborate how UK clothing sector using cost management model in changing their business model.  
[image: ]
                                   Figure 3: Cost management model. 
                                  Source: Cooper (2017).
In changing the business model and the business structure reducing the quality cost is one of the important factor. Quality cost associates with detecting, preventing and remediating product issue related to product quality. As per the UK clothing sector concern there are two factors co - related on this subject. Firstly the quality of the product must retain high standard, secondly cost needs to reduce in order to maximise the profit. This compel business to find an alternative way or change the business model to ensure the good quality of the product through minimum price.

[image: ]
                                  Figure 4: Cost of quality. 
                                  Source: Xue and Pe (2018)
[bookmark: _Toc39527777]Cost elimination
Eliminating cost is also one of the important factor in cost management model. In addition, this has a significant impact on changing business model and business structure. Moreover, Xue and Pe (2018) investigated that in modern business structure advance technology and E-commerce are two of the important factors for the cost elimination. The development of current cross border E- commerce is significant. According to the current statistics UK had third largest E-commerce market in the world. Changing the structure of the business became another phase to eliminate the cost of the business. The above analysis suggests that, clothing retailer have two choice either increasing the price of product due to inflation or change the business the business model through innovation and technology as low cost strategy. If the price of the product goes up compare to competitors company will fall behind in the market, hence company is changing the business model as low cost strategy.  
[bookmark: _Toc39527778]Maximisation of profit through business model change
According to the business review analysis (2018) the sole purpose of modern business model change is to minimise the cost of the business and to maximise the profit. Moreover, example from the M&S and other retails clothing sector shows when the cost of the business started to going high and profit margin was going down businesses started to innovate ideas through technology and organisational changes. Those ideas has been implementing to the business in recent years as a cost reduction strategy to minimise the cost of the business and to generate higher profit. Next one of the UK’s clothing retail has revealed that 48% of its profit came through online sales after restructuring their business model. Through their upgraded business model company has expanded its online customers to 5 million globally and website serving customers in 70 countries. Additionally, 29% of the profit came through the retail sector. This suggests that the ultimate impact of the business model change  

[bookmark: _Toc39527779]Offshoring, on -shoring and outsourcing 
Offshoring and outsourcing is a familiar and important concept in the UK clothing sector. Considering the low cost strategy UK clothing sector mostly rely on offshoring and outsourcing. According UK fashion and textile association (UKFT) (2019) most of the UK garments comes from outside the country, as it is cheaper to import from outside the country considering the cheap labour cost. Although this has been the trend in the UK clothing industry for many years but this practice still continues. According Ft.com (2019) despite offshoring and outsourcing practice in the UK companies like John Lewis and Debenhams are not on-shoring considering the local demands. Figure confirms that manufacturing in the UK has been enjoying something of a revival. A report from office of national statistics (ONS), UK fashion and textile association (UKFT) in recent years 7.6% more companies more companies are producing textile and clothing in the UK than previous year. The biggest increase come from a rise in the number of garment manufacturing which up by 10.7% to 3830 companies. These figures suggests that clothing industries are adopting business changes considering the current trend and innovation in technologies. 
[bookmark: _Toc39527780]Change management model
This part of the analysis elaborate the change management model and its effect on the changes in business model and business structure. In addition, change management can highly influence different organisational factors in changing business model and structure. Moreover, in changing organisational structure through change management, change manager at all levels have to be competent at identifying the need for change (Hayes, 2019).
[image: ]
                                     Figure 5: Lewin change management model. 
[bookmark: _Toc39527781]Unfreezing 
Lewin suggested that successful change management requires a three step process that involves the stags of unfreezing, change and freezing. In the first stage change management needs to ensure employees are ready for changes. As per the changes in business structure and business model changes in the UK clothing sector, ensuring the employees ready for the changes. As explained earlier most the changes in clothing sector is influenced by the innovation of technology therefore it is extremely important to ensure that employees are ready for the technological changes. According to the UK fashion and textile association (UKFT) (2019) over 50% organisational changes was towards E-commerce and technology is one of the key factor behind those changes. 
[bookmark: _Toc39527782]Change
Executing the changes is the second phase of the Lewin change model. In this level where the balance of driving and restraining forces is modified to shift the equilibrium to a new level. Cameron, and Green (2015) defines at his stage organisation implements to planed changes on structure, technology and procedure. As per the clothing sector executing change concern, trend of the market and the consumer choice changing rapidly. As an example from the UK clothing sector, there has been a significant changes in e-commerce in clothing sector. This could make extremely difficult for the management to execute the changes. 
[bookmark: _Toc39527783]Refreezing
Lewin last stage of the change management model is refreezing which involves reinforcing new behaviours in order to maintain new level of performance and avoid regression. In addition, this level defines to ensure that the change become permanent. Tudor (2018) has argued that technology and e-commerce is changing rapidly specially in clothing sector due to market trend and consumer buying behaviour. Therefore freezing the changes especially in the clothing will not be an ideal option. Alternatively, Cummings et al. (2016) suggest that as vast majority of the clothing sector is rely of the e-commerce. Therefore, technological innovation could compel them to re-execute the change after any changes has been made.
[bookmark: _Toc39527784]Lean change cycle 
This part of the analysis elaborates lean change cycle to investigate business structure and business model change in the UK clothing sector industry. In addition, this model will show how lean change cycle works for clothing sector business change strategy. Moreover, this model also shows the options for the lean options for lean implementation after successful review. 

[image: Lean Change Management: The key to managing change in your ...]
Figure:   Lean change cycle
Source:

Change starts from insights which then gives different options for change. In addition, this allows company’s for experiment to choice options from the various options. Moreover, Lozano et al (2015) explains that Lean change cycle allows businesses to experiment the changes before the changes implementation. Furthermore, Tudor (2018) explains that the experiment option of lean changes will allow the clothing sector to prepare for the new changes. As an example UK’s one of the largest clothing chain have started to experiment its online chain through closing some of its outlet. After the successful experiment M&S started to extend its online services through closing its street outlet. This is one of their cost savings strategy which has been implemented after considering different options and going through different experiment. 

[bookmark: _Toc39527785]Conclusion 
In the sum up it is important to conclude whatever has been analysed above. Changes in business model and structure has become a trend in recent years. Like any other sector, clothing sector in the UK has been restructuring their business model through technological development and e-commerce. Clothing sector are adopting all the possible new development and technologies to maximise their profit through reducing their cost. Some of the leading clothing retailer in the UK: such as M&S, Debenhams, and John Lewis has been restructuring their clothing sector business model through technological advancement and E-commerce. Rapid globalisation, digital innovation, changes in consumer spending behaviour are compelling specially clothing sector to change their structure of the business model. Moreover, technology and E-commerce are progressing together and the more advancement on technology the more rapid development in e-commerce. Furthermore, in current year online sale in clothing is £16.2 billion which has increased by 17. 2%.This shows the current trend of the business innovation and the shape of the future. Subsequently, cost management is an important factor in business model changes. One of the main focus of UK clothing sector is to maximising the profit through reducing the cost. Cost management is compelling business to find an alternative way or change the business model to ensure maximum profit through reducing price. Offshoring and outsourcing is a familiar and important concept in the UK clothing sector. This allows to meet consumer needs through outsourcing the right product from the right place. In contrast, completely depending on outsourcing could risk the business. Change management model suggest it could be challenging for the employees to be familiarise with all the changes. Job could be risk if technological advancement take over operation process rapidly.
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