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The invention of leadership theories is to analyse the effectiveness of any group or team essentially. Many theorists have come up with these concepts of building a better team. People are always hoping to improve; using critical theoretical perspectives, people can understand their abilities and take them to the next level. As different leadership styles are applied, they are a terrific accessibility tool. They provide practical benefits and change our understanding of how to be effective and evaluate effectiveness next time. This essay begins by discussing the events of 9/11. It then considers the leadership theories in the context of their use within this significant event. Subsequently, it explores recommendations that can be made regarding future similar events. 
Four planes were hijacked and used as giant missiles to crash into American landmark buildings. Two planes collided into the World Trade Centre in New York, causing the buildings to set aflame, covering the city in smoke and trapping individuals on the higher stories. Both one hundred and ten-floor towers collapsed in enormous dust clouds in less than two hours. The third plane demolished the Pentagon's western face, while the fourth plane crashed in a field in Pennsylvania after passengers fought back. The hijackers are suspected of having intended to strike the US Capitol Building in Washington, DC (Jackson, 2021). The police leaders who witnessed and worked through the incidents experienced a distorted landscape allowing them to live through new leadership styles.  
Leadership styles are used in all public services in numerous situations, including mentoring, dealing with a significant incident, and dealing with a casualty. There are also many types of leadership styles such as democratic, autocratic and laissez-faire. From a leader's perspective, it is beneficial to develop police officers such that they are both competent and committed. Being able to delegate allows the leader to focus on other responsibilities and issues (Kippenberger, 2002). This theory relates to situational leadership, which is categorised into four sections. Northouse (2013) states section one is highly directive/poorly supportive, section two is highly directive/positively supporting, section three is lowly directive/highly supportive, and section four is lowly directive/lowly supportive. The situational leadership model is versatile. It adapts to the current work environment as well as the organisation's needs. Situational leadership is not based on the leader's ability to execute a single task; instead, the leader modifies their management approach to meet the needs of the industry. Adaptableness is one of the essential aspects of situational leadership. To meet the changing needs of the police and its officers, leaders must switch between leadership styles. These leaders must recognise when to alter their management style and what leadership plan is best for each new concept (Blanchard, Johnson and Hersey, 2001).
During 9/11, much chaos took place, making it extremely difficult for police officers to work efficiently. They needed to rely on an authoritarian leadership style to change their approach based on their dynamics. The first or section one style of situational leadership is being able to direct. The leader, in this case, the chief officer, concentrates their communication on goal achievement rather than supportive actions (Northouse, 2013). The section one leadership style is crucial in the police service, where ready response capability and precision tactics are required and were undoubtedly at the forefront following September 11, 2001. 
The police during this tragedy accomplished action centred leadership. Officers had to work as an effective team by adjusting the situation due to the chaos of the events. The three overlapping circles form the basis of the action centred leadership model that was applied. The task, the team, and the person are all represented by them. The model communicates what leaders must do and their activities, regardless of their working environment. To be effective, you must: complete the assignment, establish and sustain a team, and help the individual grow. The task, group and individual requirements intersect for Adair (1973) because completing the work strengthens the team and fulfils the individuals. If the team's needs are not addressed and the team isn't cohesive, task performance suffers. Individual satisfaction may be reduced because of the impairment. If individual needs are not satisfied, the team will be disorganised, and task performance will suffer. The concepts strengths are that it is ageless and unaffected by circumstance or organisational culture. Another benefit of the idea is that it can assist a leader in identifying areas where they may be losing touch with the groups or situations valid requirements (Adair, 1973). Although leadership has become more progressive with the action centred, the traditional transactional leadership style still gets used in everyday situations. 
Campbell and Kodz (2011) suggest that police supervisors who rely extensively on rewards and penalties and act only when expected behaviours or service delivery are not met, rather than transformational behaviours, may have fewer beneficial effects on their officers. However, there is recognition that transactional behaviours can have positive effects in specific circumstances. Humphrey (2014) states that officers may respect supervisors who use transactional behaviours and styles to deal with poor performance standards. For example, goal-oriented leaders may be preferred by lower-ranking and less experienced officers over those in higher ranks. Role clarification may be more appreciated when tasks are perceived to be unpredictable; individuals who use transactional behaviours and styles to deal with poor standards and performance may be respected by their employees (Campbell and Kodz, 2011). Transactional leadership for police officers would have been complex during 9/11. There were many bomb scares, and there were wild rumours of more attacks. Port police were supposedly looking for a Nigerian cargo ship with a nuclear weapon on board at the docks. The multiple bomb scares make the situation unpredictable, which can be perceived as transactional behaviour (McCleary, 2021). However, transformational leadership would have occurred more. Transformational leaders motivate and inspire their people to accomplish excellent results while also developing their leadership skills. By listening to individual followers' needs and empowering them, transformational leaders enable followers to grow and develop into leaders (Bass and Riggio, 2006). For example, after a bomb scare at the Empire State Building, thousands of people stood outside, behind a police line, wondering if it would fall as well; it was a false alarm (McCleary, 2021) but can be seen as an empowering moment for the officers. Transformational leadership is regarded to be the most effective way to encourage and promote more workforce involvement in the process of cultural change (Ramshaw et al., 2019). 
Regarding any future events, transformational leadership is most effective during a crisis. To be inspired to help people without a reward or any personal gain is the best leader for chaotic situations. An effective leader in the police force motivates the community around them and satisfies their needs. Transformational is the best type of leadership for law enforcement, incorporating other leadership styles and embracing the importance of contributions from others (Denton, 2020). 
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