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Dear Starter,
A warm welcome in our family at Jolie Julie!
[bookmark: _Int_NDLA3Ndh]This guide will help and explain you in detail our standards and expectations regarding your role to ensure you are fully prepared and inducted.
It will also motivate you to be the best version of yours and will help you discover new skills.
The integrated induction will provide you the greatest opportunity to learn, observe and practice within your new role.
[bookmark: _Int_JqRdaLAr]As a beginner we do not expect you to learn everything on the spot and we know that only   ,, practice and mistakes brings perfection in place’’, so take your time and learn from your mistakes, grow to shine and we will do the rest to ensure you have all the tools you need.
[bookmark: _Int_wR0vD8DI]Your learning is a lengthy process, all we ask from you is to be honest to yourself, your colleagues and respect your workplace as this will be your 2nd home.
Below are presented the induction tasks for each week and the key points where you will learn the tasks from. You will be able to locate the learning support needed for each task within your shifts.
The online training will help you develop your skills and will offer you a better view when practicing your learning through your induction shifts.
You will observe our Housekeeping Team and shadow one of our amazing Team members during training. Once you are shown how is done you will have the chance to practice your latest learning and shine, shine, shine! 
[bookmark: _Int_U5aKmxcj][bookmark: _Int_QuCLrOHT]We wish you ,, Good Luck’’ and let the magic begin!


	W
E
E
K
	 
 
INDUCTION TASK
	 
 
SUPPORT AND TRAINING TASK
	 
 
KEY POINTS

	 
 
 
1.
	 
 
 
INTRODUCTION WEEK
 
	*Hotel tour and policies
*Fire Evacuation
*Chemicals
*Uniform
*Standards
	S
T
A
R
T
	-Stay focused
-Types of chemicals
-Ask questions
-Respond and ask questions
-Team work

	 
 
 
2.
	 
 
 
SKILLS JOLIE WEEK
	*Online Foundation Learning
*Train on training
*Foundation Assessment
*Housekeeping Online Learning
*Housekeeping Assessment  
	L
E
A
R
N
	-Learning Support
-Expectations
-Achievement
-Reactions
-Nailed

	 
 
 
3.
	 
 
 
GREAT JOLIE WEEK
	*Great Trolley
*Great Caddy
*Great Beds and types
*Linen and Sheets
*Sofa and Pillows
	A
P
P
L
Y
	-Acknowledge
-Priorities
-Practice
-List
-Yes, you can!

	 
 
 
4.
	 
 
 
SUPER JOLIE WEEK
	*Rooms and Standards
*Room types and Set-up
*Room allocation
*Online Recap
*Test and knowledge
	C
L
E
A
N
	-Challenge
-Learn
-Explore
-Achieve
-Note

	 
 
 
5.
	 
 
 
TECHNIC JOLIE WEEK
	*Alarms and Fire Exits
*Health and Safety Back Office
*Multi Tools 
*Maintenance 
*Cleaning Room
	D
E
C
I
D
E
	-Development
-Educate
-Control
-Initialize
-Deliver
-Exercise

	 
 
 
6.
	 
 
 
FLUFFY JOLIE WEEK
	*Mattress types
*Pillow Types
*Bath Towel Types
*Curtains and Bath Curtains
*Extra Beds and baby Beds
	E
A
R
N
	-Expand
-Attend
-Request
-Name

	 
 
 
7.
	 
 
 
SMART JOLIE WEEK
	*Machines
*Public Areas
*Window Restrictors 
* Keys
*Bins and End Shifts Duties
	H
E
A
R
T
	-Hear
-Empathise 
- Analyse
-Return
-Tell

	 
 
 
          FINAL JOLIE WEEK
	 
 
*JOLIE Academy Training/ Contract/ Rotas
	S
H
I
N
E
	-Share
-Handle
-Intend
-Nominate
-Expect



Week 1
-Tour of the hotel will be presented to you and policies will be explained and shown.
-Fire Evacuation and Fire Assembly Point / Extinguishers 
-Chemicals and PPE requested 
-Uniform (appearance and behaviour, including jewellery wearing, shoes and personal hygiene)
-Standards: Company Standards and insights. You will be presented a set of measures and rules that we have within Julie Jolie’s Hotels
Short Online Training will be assessed to help you gain information
Week 2
-Online Foundation Learning will allow you to understand what we expect and request from you as Team member. The training is created for your Health & Safety at work and to train you for your future job in Housekeeping 
[bookmark: _Int_rCwcNOM2]-Train on Training vs Foundation assessment: You will shadow one of our Jolie Housekeeping Team Member who will present A SET OF QUESTIONS and you are expected to respond as Practical Task. Any Mistakes or Wrong Responses will be marked and feedback form will be assessed at the end of your shift
-Housekeeping Online Learning/Test: Online Courses with visual examples will allow you to gain knowledge regarding your future role that will help you develop new skills
Week 3
Perfect Trolley: at the beginning of your shift, you will have to refill your trolley with all the necessary elements needed through your shift
[bookmark: _Int_eYYnapn5]Perfect Caddy: Chemicals and cloths needed (assorted colours/different use)/Soap and Paper Towels
Beds, Linen and Sheets: You will have to recognise the difference between beds size and set up with linens, sheets/ blue for singles red for doubles (how to fold, decorate and exchange the bed covers)
Sofa and Pillows: process for extra bed requested sofa becomes single bed/extra pillows location and set up 
 
 
 
Week 4
Rooms and Standards: Different room type, different set-up, different request/standards
Room types/set-up: Single Room (SR), Double Room (DR), King Size Room (KR), Luxury Apartment (LA)-You will be shown all the room types and recognise the difference between them
Room Allocation: Sheets and differences between Departure and Makes
Online Recap vs Test: A specific Recap created to refresh your memory from the beginning and remind you about the basics as you are on your 4th week through and soon you will be a great Jolie Housekeeping Team Member
Week 5
Alarms and Fire exits: you will be shown all the Fire Exits, types of alarm and schedule for alarm test. Where to report and raise any issues present on site
[bookmark: _Int_ro5zhx0W]Health and Safety Back Office: This is important task as you must follow the health and Safety Regulations at work, to follow the PPE use and report any sign of illness during shifts.
Multi Tools vs Maintenance: Jolie Smart Mop (JSM) and Top JOLIE Duster (TJD)/ Maintenance of utensils and breakouts reports 
[bookmark: _Int_lV9o9y6l]Cleaning Room: Steps to follow in order to finalize a perfect JOLIE cleaning within the room (start to end)
Week 6
Mattress & Pillow Types: From Classic, Memory Foam Annabelle to Luxury Dormeo Premium Night 
[bookmark: _Int_cFpJMpee]Bath Towels and Curtains: Hand, Bath and Shower Towel all made from 100% Egyptian cotton all branded JOLIE JULIE / anti-glare shower curtains 
Room Thermal Curtains: Our branded curtains are keeping a constant temperature of the room and offering customers a total dark room when used. Please follow the clear instructions if requested to exchange on schedule.
Extra Beds vs Baby Beds: Every room will contain a rolled-up Memory Foam low bed under the Standard room bed/ baby bed is located on team members room and clear instructions of assembling are present inside the box
 
 Week 7
[bookmark: _Int_0o3o9VYK]Machines: Washing and Dryer: You will be explained how to use the machines depending on usage, detergents and storage. Dish washer used for cups and glasses only with adequate capsule based on salt that will be explained during your shift
Public Areas and Window Restrictors: corridor/reception/ cleaning schedule and hoover maintenance and filters. Window restrictors report and checks
Keys: You will be provided a Security key made with your details that will provide you access to all the hotel premises. T&C and allowance will be presented
Bins and End Shift: Bins colours and significance, where and how to deposit the waste during shifts. Your security key will remain at the hotel on your time off and same key will provide you access to log-off systems
Week 8
[bookmark: _Int_EwXFvqwl]Contract/ Rotas and left Training: Within this week you will have the chance to review things that you are unsure about, contract and your availability will be discussed, carer progression and penalties will be presented to help you understand our values, what and when to contact us if you cannot confirm your presence at work.
 
In conclusion, please understand and review the following key points:
[bookmark: _Int_t0YoEwnp][bookmark: _Int_z607j94U]We are only going to succeed as a team, is not about ,,me’’ is about ,,we’’
We educate highly motivated people that will deliver the best customer service/experience. In change, our promise to you is that we will explore all your great skills and help you to progress and shine!
[bookmark: _Int_MkchBmEG]Our culture and brand are what makes our company brilliant. Please respect your colleagues and your workplace, yes, take risks but never risk what you cannot.
Build the sense of collaboration and be the best version of yours!
Thank you and WELCOME in our family dear Jolie Member!




Reference list:
1. www.premierinn.com
2. www.bellaitalia.co.uk
3,4 and 5 – there is no other source as this assessment task allowed me to use my creativity and experience cumulated in hospitality from around the world 😊 
image2.png
J aLIE
OLIE




image.png
Fritysgol Lymru
N ¥ Drindod Dewi Sant

2" University of Wales
Trinity Saint David

Q




