My chosen Leader: 
James Dyson and his traits.
A British inventor, industry designer, entrepreneur and founder of Dyson ltd. He became famous in 1983 for his elegant design of invention a dual cyclone bagless vacuum cleaner on the principle of cyclonic separation of dirt.
He is a classic person and his  willingness, intelligence and problem-solving skills drove his success to create a culture of innovation and creativity in Dyson Appliance ltd.
His net worth £12.60 bn and ranked 5th according to The Sunday Times Rich List 2019.
(Times, 2020)
Leadership means to Author
Leadership means inspiring vision, shared values and lead by an example. A leader who empower and energise people. Who communicate openly, demonstrate confidence, listen, support to help, encourage and involve people to participate in decision making.
As Jacobs and Jaques (1990, p.281) says 
“Leadership is a process of giving purpose (meaningful direction) to collective efforts and causing willing efforts to be expended to achieve purpose.
leadership from an organisational aspect.
 A review seen from West et al (2015, p- 25) in healthcare services and cited as ‘The fundamental of Leadership is to influence and shape the organisational culture, necessary behaviour, strategies and qualities.  The clear evidence of link between the leadership and the outcome in the health services such as patient’s satisfaction, mortality, financial performance, staff well-being, engagement, absenteeism, turnover and over all the quality of care.’ 

James Dyson’s Childhood and early life.
James Dyson was born in Cromer, Norfolk, UK in May 2nd, 1947 and he was raised by his mother and Father Mary and Alec Dyson. The tragedy of 9-year-old young Dyson was deeply affected when his father died because of cancer, causing him to feel insecure and lost without a father figure to support him. He attended in Gresham’s school, a boarding school in Holt, Norfolk. 
During his study in Gresham’s from 1956 to 1965, he was seen as intelligent, energetic and active in long distance running which reflects for a runner in today’s gritty determination for success in problem-solving skills and the intelligence of inventions in technology.
He went to Byam Shaw school of Art in London for one year before he studied in furniture and interior design at the Royal college of Art in London and later joined in Engineering.
(James Dyson Biography - Be the Great, 2020)

Personal life and Legacy
He got married with Deirdre Hindmarsh in 1968 who was an art teacher and painter have three children Emily, Jake and Sam.
Sir James Dyson is the founder of James Dyson foundation, awarded recently graduated design and engineering students around 27 countries in the world for science and innovation.
Dyson’s Career
Follow his graduation in 1970 he took a job in Road court Controls. He was very fortunate as started working with his boss Jeremy Fry who encouraged Dyson and motivated young talent for invention. He was been given in charge of designing a high-speed landing craft. Despite his prior experience in designing he came out with a design of row torque C a high-speed water truck similar as a landing craft, working along with the help of his boss.
In 1984 his first invention was Ball barrow while in 1978 James Dyson was renovating his house had problem with wheelbarrow, prone to puncture, sunk the wheel in mud and not stable which made him think how to come out with better ideas. After few years of try and a lot of failure, he came out with his invention a protype of fiberglass ball barrow instead of wheelbarrow. 
James Dyson was passionate about new technology and engineering to produce and make things in a better way for a better performance that makes a difference to the people that might like the product.
James Dyson thinks “this world is driven by technology and we have no choice to focus on creating more advance products.”
(Dyson - A Story of Innovation, 2020)

James Dyson’s leadership in innovation and his success
James Dyson designer and inventor, he believes failure is a starting point and key to success. He also believes if you want to product things differently than failure is a starting point, the stage to think and experiment differently which realises how it works, performs better and differently. If you are not afraid of failure, you will have a desire to do things differently.
James Dysons made his incredible innovation of Dual cyclone bagless vacuum cleaner in 1979 while hoovering his house. He was having problem with the clogged dirt in the bag during suction. His frustration made him think to came out with a better idea to solve the problem. After 5 years of his research and in 1983 about 50127 prototypes took for Dyson to get it right for a better product of Dual Cyclone bagless vacuum cleaner. 
He faced extreme hard time and didn’t find manufacturer in the UK to produce his product. He decided to launch his product in Japan by selling the catalogues. The product becoming very popular in Japan and in 1993 later on he was able to proceed his own company Dyson ltd in Malmesbury, Wiltshire, England.
(Thefamouspeople, 2020)
Dyson appliance has 60 consumer product and generated £ 5.8bn  in 2018. Dyson electric car project has tun down, but his invested £2.1bn contributing for further research and development in electric battery project in Singapore.
(James Dyson, 2020)
The net worth of Dyson ltd £12.8 bn in 2019 according to Sunday time rich list.
(Sunday Times Rich List, 2019)
James Dyson’s recent challenge and greater participation to design and build hospital ventilators to fight coronavirus crisis.
This is a highly complex and challenging project undertaken for the timeframe.  Dyson confirmed once the design is complete” Scaling up for volume” to address the urgent need is possible.
(Dawkins, 2020)
James Dyson’s participation in innovation and his greater contribution in technology benefited the economy, the society and environmentally sustainable. His experiences and shared values created a culture of innovation which encouraged young inventors and engineers to experiment new things, to identify failures and to face challenges in learning and innovation to develop new things in a better way and for better use of it.
As James Dyson argues providing the right answer is not always the way to solve a problem to understand. Experimentation is a much better way to understand about learning in school, from on learning mistakes, students will understand how it failed and learn much more about it.
(YouTube, 2014)

Dyson’s motivation, changes and Kurt Lewin’s model
As Kurt Lewin says, motivation for change must be generated before change can occur. Kurt Lewin in 1940 develop his cornerstone models for understanding organizational change which refers, three-stage process of change for the organisation that is known as Unfreeze – Change – Refreeze. This is the unfreezing stage from which change begins.


 (Mindtools, 2020)
Dyson's style of motivation refers Lewin’s model of change management in Dyson appliance ltd where he encouraged young inventors and engineers involved them to reform failure for a greater innovation. The values, culture of innovation, extreme willingness and passion motivated the young inventors and employees to unfreeze their intelligence in research by solving problems for an incredible innovation, a product in a better way to compete the market. 
Changes
James Dyson’s research and prototypes for invention engaged himself working through how things could make difference in a better way. If it fails, he actively researched why it fails, which was possible only because of his determination, passion about technology and innovation and use of better implementation. This means when an invention and creation break through, and what has not been done before, after its success they feel incredibly excited.
Dyson leadership in innovation inspired, encouraged and motivated young inventors to celebrate failure and try things that has not done before.
“He says if you are not afraid of failure and your desires to do things differently than your career could start from Dyson.”
(YouTube, 2020)
James Dyson identified as a classic person, he saw the problems and he came out with solutions. Dyson’s leadership and motivation influenced and contributed in organisational change in a greater way such as he introduced new technology from Ball-barrow to bagless dual cyclonic bagless vacuum cleaner and invented many other quality home appliances for a better use in different way. His research and innovation made a greater change for a sustainable  environment. Every year James Dyson’s foundation offer award for students, graduates and young inventors', an opportunity to empower their abilities to solve and reform failure for successful innovation in a different way and making a great culture of creativity in science and engineering.
Dysons Leadership style
According to Kurt Lewin’s study of leadership style in 1939, he found three different types of leadership such as an authoritative Leader, a delegative Leader and a participative Leader.
The author identified as James Dyson earlier seen as an authoritarian leader since his first invention of Ball barrow but later on his success in dual cyclonic bagless vacuum cleaner, Dyson’s style of leadership can be linked to the Kurt lewin’s theory of participative leadership model where he was seen more about encouraging young inventors and graduates sharing his ideas, experiences, celebrate failure in innovation, motivating and involving them to participate in developing new things in different way for a better use.
 As Kurt, s research says, the participative leadership style is more effective, as encourage group members to participate, motivate in creation, participate in decision making process and the leaders maintain control for final decision. 
(Plant, 2012)
James Dyson’s style of leadership in management is unconventional, fundamental and hugely successful. The key of organisations success in Dyson appliance is the culture of creativity, an appreciation of sheer novelette and that springs from James Dyson’s leadership style which has extended through the organisation to generate new ideas and development although failure seen miserable but for the willingness to potential innovation.
 As Dyson says, “everyone is empowered to be creative” and he believes encourages creativity by making all employees “more conscious about design” 
(IndustryWeek, 2014)

Conclusion
James Dyson’s leadership in innovation he believes Innovation is a technical improvement which has better performance and better use.
In every prototype and model, a little change allows you to identify the difference of improving or failure, why it worked and didn’t work. This is the unique leadership process of understanding and discovering new things of incredible invention. 
According to that James Dyson leadership in research and invention found himself working through how things could make difference in a better way. If it fails, he actively researched why it fails, 
Dyson says” Willingness to try new things, acceptance of failure when it comes, and perseverance to keep trying, that’s changed a bit is finding the right balance of people that meet those qualities”
(High, 2014)
James Dyson’s recent initiative to build  15,000 ventilators which is another greater example of his leadership to fight against Covid-19 and to support for the humanity in the emergency situation in the nation and worldwide. His excellent leadership qualities inspiring young inventors, engineers, the business leaders and investors to face the challenges and for a greater change in the economy and society. Dyson engineers and partners working with The technology partnership to design and build an entirely new portable ventilator.
The unique leadership style of James Dyson generated  a culture of creativity in technology and innovation also build a greater relationship with partners and also within Dyson group.
Behind all the success and leadership qualities Dyson known as a  good in problem identification, he encourage and engage students, graduates and the young inventors for a creative innovation in technology and science for a better use in life and differently.
A great leader bring the changes through people and process, the leaders are success and bring the changes throughout their willingness and communication, collaborate by leading an example and fulfil the commitment by supporting the right path for the greater change in the economy and society.
 AS such Sir James Dyson’s style of leadership, the qualities like his vision, ability and willingness  achieved and encouraged a creative culture of innovation in technology and science. This is an example which is practiced and followed widely in the organisation for a greater change in life and work.
 “Nothing is so painful to the human mind as a great and sudden change.”
—Mary Wollstonecraft Shelley, Frankenstein

Task 2

Author’s reflection and an exercise( work out ) to identify leadership style

Conceptualizing leadership emphasis and focus on traits, ability, skill, behaviour, relationship and process-based qualities.
From a recent exercise in conceptualizing leadership questionnaires, among from the essential qualities of leadership, I have scored more on behaviour and process other than the qualities in leadership style.
That means the leadership is centred on the communication between leader and followers.
As Mullins defines (2008:806) “leadership is two-way process, this is the relationship between a person who influences and others through behaviour and actions, support, inspire, involve them getting their own accord, where individual and organisation both affected by performance”.

This type of leadership very successful, where people and organisation equally benefited. In this exercise my expectation looked at the essential qualities of the leaders and should have to fulfil their responsibilities for a greater change in the organisation.

However, from the exercise about leadership style I have scored for democratic style of leadership where I have a greater link with Sir James Dyson’s style of leadership in the business in innovation.
Kurt Lewin’s research in participative style of leadership defines as, “leader influences, encouraging group members, motivate in creation, participate in decision making process and the leaders maintain a control for final decision.” 
The results from the both of the exercises, I took part, reflected as a conceptualizing style of leadership, where I have looked at, A leader should have necessary and essential qualities to lead a role to achieve objectivities. whereas I found myself more about participative or as a democratic leader to act for a greater change.
Both of the leadership style emphasis for the final objectives of achievement, by engaging the people but the difference is, leadership is more about influence people rather than them in managing.

My Leadership experiences 

Leadership skills which is transferrable intangibles and tangibles that can lead success.
I have worked a as Manager in my career. As a team manager I have gained lot of skills and experiences such as in communication skills, interpersonal skills, cross culture experiences, coaching and mentoring. I possess lot of self-confidence, can adopt and face changes, can act and think independently for decision making.
Working in community project for bettering communities I have demonstrated for greater good for the team.

In leadership I have always believe in participation with team or followers, I influence my team or others by an example, sharing my ideas, encourage and motivate them to achieve the goal also I involve them in decision making process for a greater change in life and work.

In managing project for Sameera foundation as a team leader, I made an example to plan, organise and involved my team members to achieve successfully the projects objective. The success behind leadership style were my tangible and intangible qualities which influenced and executed my team members to be successful.

Refer to Yukl’s (2012) argument,” leadership is a process of influence where leaders share the same direction and vision to the people and facilitate to achieve the objective successfully.”
(Yon, 2015)
Yukl’s argument has a similar application on my leadership style, which can be identified as a participative or democratic style of leadership. 

Task 3
Leadership of change
As a leader I believe, we don’t need not act dictatorially, responsible for the consequences. Leaders has followers, a vision and leaders empowers, encourages, motivates and involves people to act to fulfil the vison.
We can see as Douglas McGregor in his leadership and motivation (1966) shared his own experience as leader cannot avoid the exercise of the authority and as in organisational behaviour leader can escape from responsibilities what happens in the organisation.
A change management and change in leadership is distinguished in two different things to apply.
Change management is a set of tools, structures to maintain any changes remain in control but change in leadership referring  such as driving forces where vision and processes motivate and involve followers for a greater transformation.
(Change Management vs. Change Leadership, 2011)

We have found Kotter (1980s)  blurs the line between leadership and management. Kotter thinks leaders are less need for implementation as this is a routine work for the managers. Kotter claims managers deal with complexity and leaders for change.
(McCrimmon, 2020)
However, in today’s global leadership is not a ‘one size’ framework that everything fits in rather than to adapt the approach to fit the situation.
Kurt lewin in 1930 develop the framework of leadership style as Autocratic Democratic and Laissez-faire style. He argues these are the major style of leadership. According to Kurt’s framework in leadership, leaders are more successful as a democratic or as a participative leadership style. Managers are very much popular as they are less autocratic rather than they seems instinctively.
(Leadership Styles: Choosing the Right Approach for the Situation, 2020)
As per my chosen leader, Sir James Dyson’s style of leadership refers very effective in successful leadership to introduce the greater changes in innovation, created a culture of creation within the young inventors and graduates, also drove an example of a change management process within the organisation.
The qualities of his great leadership put forward his competencies, better understand of situation to adapt, behaviour, willingness that contributed to change failure to successful. He brought examples of great followers as creative innovators and given opportunity to create a culture of creative innovation which has lot of impact in my leadership style.
However, change leadership is fundamentally different, this is a big challenge now a days. Mass people want to things happen, it is more about vision, empowering of people but sometimes it has less potentiality to get things done and have less control on it. Change leadership is more about big leaps where we need to be faster to open the windows of opportunity, associate with for a greater change. This all about the influence to change the direction. Where managers took the control for implementation also in a complex situation. 
As a future leader for a greater change in leadership style:
Many authors has developed theories and models to bring change in leadership and  management. Models and theories in real life not always applicable in the most competitive world and as well trusted to bring the necessary change or to achieve the objectives.
Such as John p. Kotter, he is known as a leading authority in leadership and change management. The famous eight ways of corporate changes efforts failed as it was seen lack of  accurate  communication and less of sense of urgency .
Harold L. Sirkin of Boston Consulting Group argues as the change’s efforts failed because of the soft factors such as culture, leadership and motivation which are emphasized at the expense  of hard factors  such as efforts duration, people’s capabilities, commitment and peoples physical and mental effort like stamina.
(Moore, 2011)
I believe skills, determination, participation and collaboration design the nudge to release the desired change in leadership and obvious willingness of learning  approach to achieve the objectives.
I aim to be more as participative rather than Laissez-faire or as an autocratic leader. I am very much believed in the qualities such as behaviour and a strong relationship with followers as behaviour contribute to change failure. Leadership is essential for successful changes in the fast-changing world. Participating in complex situation leaders can empower subordinates to handle the situation for a better change in the organisation. For a greater change in organisation leaders should take responsibilities and consider the approaches to adopt the situational demand which is not avoidable. I believe effective changes in leadership influence people in process the behaviour and relationship which encourage and engage followers to implement the objectives also in the complex situation.
As per from a survey in ‘leadership at the peak programme’ experienced that decision-making authority members in the management team well rounded, possess range of experiences were seasoned leaders.
(How to Be a Successful Change Leader, 2020)
[bookmark: _GoBack]I believe the effective change for the leaders begins with people and process, and the three (3)  essential qualities necessary to bring the change in leadership as such.
Communicate: As successful leaders communicate and connect of people to process according to the values.
Collaborate: Encourage followers, bringing people together in decision making situation, work across boundaries also in a complex situation for a greater change and 
Commit: Support, negotiate and adapt the challenges. Willing to step out the boundaries, behaviour and beliefs supported for a greater change. 

Challenges of researching this essay
It was quite likely the challenges where I had to relay highly on internet sources and to compare, and consider the data were accurate or from authentic sources collected. As because sources are very important to support the argument and the writing.
Also, I had to well-arranged and establish the statement to cover the writing about my leader, so that the reader can understand and find it coherent. 
Challenges I faced were to read and watch lots of videos, I had to take help of online resources, articles from Forbes, business journals and read many books about leadership and management, also faced to cite and formatting text.
Challenges were also seen through the time frame to work on writing essay and to balance with my work, social, and family activities.
Last not least, I achieved to complete my writing and challenges ended over according to the guidance my Lecturer and from his valuable feedback.
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