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[bookmark: _Toc35107680]Introduction
This essay will be exploring enterprise, but what exactly is enterprise? Enterprise is described by different people as another word for a for-profit business or company, but it is most often associated with entrepreneurial ventures. - ("Definition of INNOVATION", 2020), organising resources and taking risks in the expectation of earning a profit - ("What is Enterprise?", 2020) , or an activity, especially when accompanied by initiative and resourcefulness, - (businessdictionary, 2020) However, as times have changed, do these meanings still hold any merit? Has enterprise changed? And are all enterprises the same? These days there are so many people who think “Why can’t I set up my own business”. What however, influences people to be entrepreneurs? What are the pushing/pulling factors for entrepreneurs, and why are entrepreneurs so important these days?

[bookmark: _Toc35107681]Part 1
[bookmark: _Hlk35093967][bookmark: _Hlk35093975]Entrepreneurs can be broken down into 4 primary forms: Social entrepreneurs, Ecopreneurs, Intrapreneurs and traditional entrepreneurs. Each form of enterprise focusses on a different issue, be this issue internal or external an entrepreneur. For example, a social entrepreneur aims to address an issue withing society. A social entrepreneur will commit to solving societal problems over Creating economical Profit (Mair & Marti, 2006) A social entrepreneur’s innovations will centre around changing a social issue, but also making money. It is a common misconception that social enterprises are charities, but they are not. Whilst a charity funds its good work through donations and fundraising - (Gross, 2018) social enterprises sell products, like a traditional enterprise. A social enterprise makes profit, but it’s invested back into tackling the defined social issue. An ecopreneur is an entrepreneur who uses their business to tackle an environmental issue.  Ecopreneurial businesses address a plethora of issues such as waste, excess emissions, using less plastic and creating a greener economy. Ecopreneurs are like social entrepreneurs in the sense that they try to tackle an issue, but the issue pertains to an environmental issue. The primary focus for the ecopreneur is sustainability. An intrapreneur is a rather special type of entrepreneur. The uniqueness of an intrapreneur is that they do not own their own business. They, in fact, try to create change within an existing organisation. Like any other entrepreneurial archetype, they are passionate about making change and creating a better world, but they attempt to achieve this through an existing business. Intrapreneurs go against the grain of the organisation, but their motivation carries them through the barriers, as their belief in what they are doing is strong enough. An example of an intrapreneur is Healey Cypher – eBay’s chief of staff. Whilst eBay had a popular online presence, purchases were only made within 15 miles of a consumer’s home. - (Staff Author, 2019) What Cypher did was develop tools so eBay could have a more physical presence in stores. Lastly, we have the traditional entrepreneur. Traditional entrepreneurs aim to break the status quo of business by disrupting the business world as we know it. Entrepreneurs are innovators, and are driven largely by financial gain, and usually referred to as a troublemaker within a pre-set organisation as they refuse to follow what they don’t believe in and as a result are often unemployable. 
[bookmark: _Hlk35094002][bookmark: _Hlk35094012]It is said that entrepreneurs are defined by a certain skillset, and this skillset is said to be inherent, and entrepreneurial skills cannot be learned. These skills include a high need for achievement, a need for independence, innovative, vision and a risk taker. Many theorists have view on this, such as McClelland (1961), who stated the key competencies of an entrepreneur are proactivity, commitment to others and achievement. - (Timmons, 1985), however, stated that an entrepreneur has some acquired skills, such as a need for achievement, money not being a prime focus, control and leadership abilities, and some innate skills, such as motivation, aptitude, drive and vision. 


[bookmark: _Toc35107682]Part 2
The entrepreneur in focus shall be Jessica Peck. Jessica Peck is an ecopreneur and owner of the Green Scoop. The Green Scoop is the first Zero Wate Shop in Carmarthenshire. The Green Scoop was opened on the 4th of May 2019 in Carmarthen, with the intent of providing a green community space and minimising the effect on the planet. The Green Scoop uses product dispensers that require customers to take their own reusable jars to fill up. - (Gregory, 2019)
A zero-waste store is a store that focusses on exactly that, not producing any waste. Such shops cut down on the single use plastics that are non-recyclable. The secondary aim for these shops is to cut down on food waste. Consumers will only buy what they need, not a pre-packaged amount.
[bookmark: _Hlk35094031]Miss Peck wrote in her blog that her journey started with a documentary, which turned into shampoo bars, then bamboo cups and then a discovery. The day she happened upon her first zero waste shop was the time she aspired to own her own, she adds. It started. I happened upon a Zero Waste Shop one day and was inspired to open my own. It took months of research, planning and some nail-biting moments but we got there. - (Peck, 2019) Entrepreneurs of any sort are either pushed or pulled into becoming what they are, and as an ecopreneur, it is fair to assume that Miss Peck was pulled into setting up The Green Scoop, being as she was inspired by watching documentaries about pollution, as she states in her blog.
[bookmark: _Hlk35094042]Entrepreneurs, or more accurately, ecopreneurs like Peck are important to the economic growth of the country. Business creation influences everyone in the chain, from suppliers and distributers, all the way to employees and customers. A massive benefactor for all enterprises is the local community. The local community can benefit via new workers coming in to live in the area, restaurants could have new customers, and new stores have new consumers. Entrepreneurs also add to the income of the country, creating new wealth, adding new products to the market, sometimes even creating new markets of trade. Other benefits include an increased employment rate and a higher tax revenue. (Shore, 2018).
Another way of analysing enterprise and its place in society is by looking at Isenberg’s Entrepreneurial Ecosystems Model. This model was designed to assess how enterprises fit into society, identifying with six primary domains within the entrepreneurial system: 
1. A conductive culture,
2. Enabling policies and leadership,
3. Availability of appropriate finance,
4. Quality human capital,
5. Venture friendly markets for products,
6. A range of institutional support.
[bookmark: _Hlk35094059][image: ]
Figure 1 – Isenberg’s model of an entrepreneurial ecosystem. (Babson Entrepreneurship Ecosystem Project, 2015) 

Isenberg’s model is especially useful as it shows six different ways as to how a certain enterprise fits into day to day society. The Green Scoop, being an enterprise, will have to fit into this matrix. However, as is often the case, theory doesn’t always translate into practice. 
[bookmark: _Toc35107683]Funding – Crowdfunding is a way to attain funding from other people. This way of sourcing money means no one needs to donate huge amounts of money, for example all it takes is one thousand people to donate ten pounds each and you have 10,000 pounds right away, and no one spent more than a tenner.  There are 3 primary types of crowdfunding, donation/reward crowdfunding, debt crowdfunding and equity crowdfunding. Donation/reward crowdfunding is where people donate simply because they believe in the idea. When the target is reached, the crowdfunder usually gives the donators a gift, often intangible to say thanks. Debt crowdfunding occurs when investors donate big sum of money, and these investors receive their money back with interest. Finally, equity crowdfunding occurs when people invest in exchange for equity. The money is exchanged for shares. Miss Peck attained funding primarily in the form of a loan of £19,000, payable over 5 years. The Green Scoop also launched a Crowdfund on the 15th of July 2019.  The loan was attained through the Start Up Loan Company. The Start Up loan company is as personal loan incentive, backed by the government, which offers free mentoring for individuals who want to start their own business in the UK. This loan allows first time entrepreneurs to borrow from £500 up to £25,000, with a fixed interest rate of 6% per annum, repayable over the course of 5 years. 
[bookmark: _Toc35107684][bookmark: _Hlk35094069]Human Capital – The workforce is the most important part of the business in many people’s eyes. The human capital domain is about measuring the workforce by its quality and quantity. This doesn’t just man how they work, its far more complex. Enterprises, like all businesses, must have management and technical skills to compete with established businesses. The Green Scoop has a food hygiene rating of 5/5 – (hygieneratings.uk, 2019), as of the 21st of May 2019. The management of food safety has been recorded as reasonable, and the availability of technical advice and is commendable. This, alongside the high standard of adherence to codes of practice and conformity to good practice show how the staff at The Green Scoop go above and beyond when compared to other workplaces. 
[bookmark: _Toc35107685][bookmark: _Hlk35094078]Policy – Possibly the most difficult domain to get past is policy. This area is heavily controlled and regulated by the government. The policy domain has influence over leadership, social legitimacy, frameworks and legislation. As Green Scoop is a zero-waste shop, there are different laws on how food needs to be labelled. With packaged food, labels must be highlighted with allergen information easily readable by the consumer. Non-prepacked food, such as that from a zero waste shops have less stringent rules. You are required to supply allergen information in writing; however, this can be done in a number of ways. You can provide information on a chalkboard i.e. cake contains tree nuts or you can place a written notice in a clearly visible position directing customers to ask staff about allergen information – (Kent, 2019) 
[bookmark: _Hlk35094089]The Green Scoop trades as a sole trader, and as such must follow a set of regulations. Sole traders do not need to pay any sort of corporation tax; however, income tax and National insurance must still be paid. A sole trader must register for VAT if their turnover is over £85,000. There are also laws for naming a business too. The laws are generally relaxed, however they cannot include ‘limited’, ‘Ltd’, ‘limited liability partnership’, ‘LLP’, ‘public limited company’ or ‘plc’, be offensive, be the same as an existing trade mark, or contain a ‘sensitive’ word or expression, or suggest a connection with government or local authorities, unless you get permission. – (gov.uk, 2020) The Green Scoop does all this, its name isn’t trademarked, offensive, and doesn’t contain any lettered abbreviations in its name, therefore The Green Scoop adheres to all laws it needs.
[bookmark: _Hlk35094098]After speaking to The Green Scoop, they are planning on registering as a CIC (Community interest company) A CIC is a category of limited company, existing to benefit the community, as opposed to private shareholders. Any CIC must apply to the Companies House and explain what they plan to do. This process is known as creating a community interest statement. The next part is creating an asset lock, a way of ensuring that the assets of a company cannot be cashed in by private individuals. -  (What is an asset lock?, n.d.). The next step is to wait to be approved by the CIC regulator. 
Resale laws are also important. A brief overview of UK resale laws are as follows. Whilst I am not technically selling anything, I still need to adhere to these laws if the business expends and I do end up doing anything that includes selling.
[bookmark: _Hlk35094105]You can't purchase branded product from outside the European Economic Area and import it into the EEA. You can’t sell the branded product in a way which degrades the reputation of the brand. For example, there have been cases of high value luxury brands being sold in discounters outside the authorised distribution chain. Brand owners in such a case may be able to object to the reselling of the product. Here is a link to quite a detailed legal article on that subject: http://jiplp.oxfordjournals.org/content/5/8/595.full?keytype=ref&ijkey=qIX93OmkMKZQmBT. You can’t alter the product or its packaging. 

Infrastructure – The infrastructural domain pertains mainly to telecoms, transportation and logistics, and how each of those affects an enterprise, and vice versa. The domain also has support incentives such as individuals, advisors and business professionals. Whilst their physical infrastructure is not dissimilar to any other business, The Green Scoop does have a large facility with room that suits its needs. Something to point out is that all their equipment was built themselves before opening, adding to their goal of environmentalism.  See Figure 2 for an example of this. Support wise, there is lots of support that The Green Scoop, or any other business like it, can get. When speaking to a Green Scoop representative, I was told that they had help from services such as the Waste Shop Set Up, a support group on Facebook, as well as Business Ideas Wales, a service that provides support for entrepreneurs under 25 get their business ideas up and running. As Miss Peck was 24 when setting up The Green Scoop, then Business Ideas Wales would have been a great help to her. As mentioned above, Miss Peck also used crowdfunding, another way of attaining cooperative help from others. 
[image: ]
[bookmark: _Hlk35094115]Figure 2 – Image of The Green Scoop Infrastructure. – (The Green Scoop, 2019)

[bookmark: _Toc35107686]Culture – The workplace culture is different in every enterprise. Even innovation, social status and ambition count towards the workplace culture. Being an eco-prise, the culture of The Green Scoop would be that everyone who works there would have positive environmentalist views, such as wanting to reduce the amount of plastic they use. Generally, in a normal workplace, if there is no specialisation, the workplace culture would not be so specialised. But with a shop with a mission statement such as The Green Scoop would most certainly have a certain way of thinking common in each employee.
[bookmark: _Toc35107687][bookmark: _Hlk35094124][bookmark: _Hlk35094133]Markets – The markets domain is the representation of consumers. This can range from early adopters, reference customers and analyses of potential markets for distribution. The usual customers for The Green Scoop would be anyone who shares the views of The Green Scoop. An article by Johnathan Watts, written for The Guardian, states how 8 in 10 consumers are trying to reduce their plastic waste in half. They would also be willing to pay higher prices for eco-friendly packaging. – (Watts, 2019) This is also backed up by a YouGov custom survey, which states that half of Britons (46%) feel guilty about the amount of plastic they use, and even more (82%) are actively trying to reduce the amount they throw away. – (Waldersee, 2019) If this is so, then The Green Scoop has a large potential customer base. This customers base, demographically, is largely based around millennials. A study by Edge research, 62% of millennials are concerned about environmental issues. – (the David & Lucile Packard Foundation, 2017)
The age range for millennials is up to debate, but generally falls between 19-34, and with a university in the same town, The Green Scoop could benefit massively from such a large customer base. 
Now, looking at this matrix, The Green Scoop has the ability not only to integrate into Carmarthen’s economic society, but the ability to surpass most businesses due to its ecopreneurial focus, a focus that has the attention of the entire world.  However, there can be such a thing as too much enterprise. Italy has suffered from this in the last decade. The issue they faced was the sheer number of low-level entrepreneurs was costing the country more money than it was bringing in. The innovation was there, but it was also basic and had little support. Ultimately, there must be a balance between enterprise and conventional commerce. 
[bookmark: _Toc35107688]Conclusion
The Green Scoop is an ‘ecoprise’, specialising in reducing plastic and food waste in the Carmarthenshire area. As a result, it has gained popularity in the Carmarthen area. As a unique enterprise, one wanted to analyse The Green Scoop, using Isenberg’s model to see how it fit into Carmarthen’s economic culture. The answer is that The Green Scoop stands out from other businesses due to it uniqueness in tackling an environmental goal. Environmentalism is a massive issue taking the entire world by storm, and as a result any wise entrepreneur would set take advantage of this when trying to establish a business and standing out form the crowd. However, it isn’t all about capitalising on world issues, its about wanting to make a difference, to tackle a world issue to make an influence on a small scale and build upwards. That is ultimately is what an ecopreneur is all about. It has been established that Miss Peck, founder of The Green Scoop, that she was pulled into becoming an ecopreneur, a journey that started with a single documentary. 
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