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1.0 Project Justification 
The aim of the project is to audit the effectiveness of the current marketing of Coleg Sir Gar Hospitality, Travel & Tourism courses.
1.1 Background of the project 
Coleg Sir Gar is a further education organisation based in South Wales. The College has a variety of higher education courses based in Carmarthenshire with campuses in Llanelli, Ammanford and Carmarthen. The mission statement of Coleg Sir Gar is “to be excellent, the College of choice” (Coleg Sir Gar Website) accessed 15th March 2019 
1.2 Project objectives & desired outcomes 
The objectives for the project are to evaluate the current marketing strategy from the Coleg Sir Gar Hospitality, Travel & Tourism department. The objectives of the project are to:
· To evaluate the current marketing for Coleg Sir Gar’s Travel & Tourism department.
· To identify how the course is marketed using current educational brochures of the course and through open days hosted by the College and the HT&T department.
· To provide recommendations based on research on how Coleg Sir Gar T&T could improve their current marketing.
1.3 Rationale 
Hospitality, Travel & Tourism have relocated to the Pibwrlwyd campus based in Carmarthen from the Graig Campus in Llanelli to pursue a future combination of mixing course choices from Travel & Tourism with Business Studies and the Hospitality and Catering department which are also based in the Pibwrlwyd Campus.
Student enrolment numbers for the Travel & Tourism course have remained consistent for several years, however, it has been identified there is a potential opportunity to significantly improve the number of students enrolling on the course for the future.
Coleg Sir Gar Travel & Tourism engage in marketing opportunities but from initial observations seem to suggest that this is on an ad-hoc basis and need to become more focused and strategic. There is therefore a clear rationale for this project to identify and recommend improved marketing strategies with the aim of increasing student enrolment numbers.
1.4 Project scope & exclusions
The project is aimed to audit the current marketing for the Travel & Tourism department at the College with the aim to increase enrolment numbers to the course. This project will include an analysis of other Further Education Colleges and how they market Travel & Tourism courses. The project will exclude a review of curricular offered by Coleg Sir Gar Travel & Tourism and only focusing on the marketing of the Travel & Tourism course.
1.5 Constraints & assumptions
Some of the constraints that could potentially be encountered through the project is the availability of Coleg Sir Gar staff. Discussions from previous meetings suggest that a Friday morning is a convenient time slot to meet with the client. However, having been there for a meeting the staff had to mix teaching commitments with meeting with the project leader. 

2.0 Business case and approach
2.1 Organisation structure
The parties that will be involved in this project will be the project manager & Coleg Sir Gar HT&T department being the client:
· Gareth Harvey - Learning Area programme Manager
· Mags Walters - Course leader level 2 T&T
· Bev James - Course leader level 1 HT&T
· Jeremy Hockridge - Assistant Curriculum Manager
· CSG Marketing department representative
2.2 Benefits and outcomes
The benefits and outcomes from this project will aim to:
· Increase enrolment figures for the Travel & Tourism course 
· Determine what makes a good marketing strategy using analysis on different universities offering the same course 
· Improving the current marketing by offering recommendations that can be implemented for the future


3.0 Research methodology 
Inductive approach is to create a new understanding for a topic. In the case of Coleg Sir Gar would be to create a new marketing strategy from an outside perspective, using analysis of current marketing material used by other colleges to help increase enrolment to the Travel & Tourism course.
The research methodology that will be used for the project is a mixed methods approach of both Quantitative and Qualitative research. Qualitative research is an in-depth look at non numerical data such as interviews and questionnaires. Quantitative research is numerical data which would include statistical data obtained from surveys and potentially questionnaires. 
The use of multi-methods in this purpose is to triangulate the data collected from questionnaires to determine if the current marketing is working and verify the findings to help produce as full “Triangulation refers to the use of different data collection to ensure that the data is telling you what you think they are telling you” (Saunders, M research methods for business students) 
For the purpose of this project, questionnaires will be given to current students of the Travel & Tourism year groups with the question of how they heard about the course and did they read the current marketing material, if so, did persuade students to take the course and why.  
Based on the feedback given from the questionnaires, this will indicate whether there is a need to gather additional information from the student groups. If this is the case the use of structured group interviews will be used to gather this additional information and questions will be based off the answers given from the questionnaire as a follow up. 
Research used will consist of primary and secondary data. This can be obtained directly from the questionnaires and interviews as previously mentioned, with secondary research carrying out an analysis of the different colleges marketing for their Travel & Tourism courses to determine what is the best way to market the course. 





4.0 Project approach 
As the consultant has a good knowledge of Coleg Sir Gar and the understanding of the Travel & Tourism course, a review on the current marketing activities and resources will include: 
· Face to face interviews with Coleg Sir Gar staff
· Face to face interviews with Coleg Sir Gar students to include Focus group meeting
· Observations while on Coleg Sir Gar campus
· Meetings with Coleg Sir Gar staff taking whilst being sympathetic to their working environment and commitments
4.1 Business case
The benefit of this project to the organisation is that the project outcome is to help assist with an increase of further education student numbers to the Travel & Tourism department using marketing strategies recommended by the project leader. No cost will be incurred for the project due to the consultant not implementing the findings for the project after completion. 
4.2 Project management team structure 
The project will be managed by the consultant and will be liaising with the staff of Coleg Sir Gar (as mentioned above). The consultant will be using Gareth Harvey (the client) as his main point of contact at Coleg Sir Gar.

[bookmark: _gjdgxs]5.0 Quality management strategy
5.1 How to monitor the quality through every phase of the project
“Quality management strategy is used to define the quality techniques and standards to be applied and the various responsibilities for achieving the required quality levels, during the project.” (Quality Management Strategy, 2019) The research gathered from primary and secondary data will kept confidential and will only be used for educational purposes, unless specified by the client or participant not to. At the end of the project, recommendations will be shown to the Travel & Tourism department and their stakeholders such as Coleg Sir Gar marketing department representative. 


6.0 Communication strategy
Communication for this project from both the consultant and client are pivotal. The communication that will be used for the duration of the project will be the following
· Face to face meetings – These will be held on a fortnightly basis to allow the client to handle other commitments unrelated to the project, however, long meetings will take place every two weeks to update the client on the project. 
· Phone calls – will be primarily used to schedule meetings, ask questions related to the project and keeping the client up to date
· Emails – These will be primarily used as form of evidence that the consultant and the client are communicating between each other, and will be used to schedule meetings, ask questions related to the project and keeping the client up to date.
6.1 Gantt Chart
The Gantt Chart shown below explains how the consultant plans to address the project in the time scale given for completion. 
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7.0 Project plan 
The project plan is to present the project in the form of a BID in March 2019 with the final report completed and handed in by 13th May 2019. What will be carried out is to discover what the client wants the consultant to do for the project, whilst agreeing on the topic area that needs to be researched. After the topic has been agreed, research will be carried out in to the marketing of Coleg Sir Gar’s Travel & Tourism department and an analysis of comparing the marketing of the college course to other colleges will be identified to determine in the final report on improvements and recommendations for the departments marketing of the course. The Gantt chart which can be viewed in appendix 1 will be followed to carry out the project and used a time scale to keep the consultant on track with the to meet the final document deadline. 

8.0 Project reporting systems & procedures
A schedule will be created to log meetings and the contents of each meeting with the client. This is to help identify that the consultant is keeping on topic with the project as well as evidence that meetings have taken place between both parties. 
This is to stick with timings for the project and to keep focused on the topic… 
Track the research methods 
Communication that will be used to communicate with both the project leader and the client at Coleg Sir Gar is through face to face meetings, which as shown in the Gantt Chart will take place every two weeks, or on occasions once a week if there are any complications that may arise during the process. Communication will also be through phone calls as this has been identified as the clients main form of communication with the consultant. Emails have been identified as a communication method, however, answers back from the client can take longer so this will be used in non-emergency situation. These forms of communication will be regular to around once every week or more if needed, dependent on time constraints and other commitments from both the project leader the client. 

9.0 Project control mechanisms 
As per the Gantt Chart in appendix 1, this will be used as a time management tool to keep the consultant on track to meet deadlines as previously agreed with the client. The problems that could arise in reference to the Gantt chart is if there are clashes with time, for example, meetings with the client can’t be held on a certain week due to other commitments, or certain research such as questionnaires not being completed on time or an insufficient amount of data has not been collected. To counter this, what can be done is to extend the deadline by a few extra days to catch up, or in the instance of meetings with the client, arrange to see the client a few days earlier or a few days later. A review of time management and efficiency will be taken at certain checkpoints through the project to ensure time management does not become an issue for the consultant or the client. 


10. Appendix 1 
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