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[bookmark: _Toc201051863]Introduction 
Management is essential for any successful organization, as effective management involves the effective and successful collaboration between people, resources and operating processes to achieve organizational goals efficiently. 
Management as a function has a few roles, including the planning, organizing, and controlling of many aspects to maintain order and encourage a business culture of growth and improvement, which is very important in today’s business environment as there is a lot of competition and businesses which fail to adapt and improve will fall out and lose out to competitors. According to Luthans (1988) ‘through the years, management has been defined as the famous French administrator and writer Henri Fayol said, by the functions of planning, organizing, commanding, coordinating and controlling’.
Management is not only technical though, Mele (2011) says ‘there is no doubt that good management entails being efficient, but this is only the technical side of management’. As such, good management includes the technical side and the people side which are essential for the company to survive and succeed.
[bookmark: _Toc201051864]Contemporary businesses
Modern businesses operate in a global market which is really complex and keeps being updated and changed by technological advancements, changing consumer trends or spending power, and various regulations from different governments across the globe. 
In such a chaotic environment good management is necessary to adapt to the changing requirements and to keep the company innovative and evolving, for example good management would use strategic planning to predict market trends and use resources as best as possible, or by organizing and reviewing the internal work structure to ensure the whole organization is focused on the main goals for the time being, allowing for effective collaboration between different departments.
In such a challenging and competitive environment good leadership through management is also the difference between losing out on key talent to competitors, and developing existing talent even further as it will motivate employees to try their best and care about their work, leading to an increase in efficiency and contributing to a good company culture.
Anderson and Pulich (2000) state ‘retention of valued employees is essential to maintaining high levels of quality service and efficiency in consideration of the tight labour supply’. 
Lastly we will explore the controlling function of management, which will be the focus of this paper.
The controlling function is as important as the others as controlling is the function that allows managers to check the results of their work and impact, they do this through monitoring operations and staff, keeping an eye on progress regarding deadlines and important projects, and therefore make adjustments if necessary to ensure that the desired goal is reached. Good planning is very important but as mentioned, trends and technological advancements keep changing the business environment therefore a plan will very rarely go exactly as imagined, which is why controlling is important to deal with problems or make adjustments while there is still time, ensuring that the end goal is achieved. Without good controlling a company can easily mis-use resources and end up doing worse than their competitors, hurting the brand of the company and profits for the period.
This paper will explain the challenges that managers face in their control systems and in any other aspect related to the controlling function, as well as provide recommendations and literature examples of how to deal with these problems and reduce their negative impact on the organization.
[bookmark: _Toc201051865]Why controlling is essential
The controlling function is essential in any type of organization, from a private profit driven one to a public one, this is because the goal of controlling is that all objectives of the organization are met by using resources as effectively as possible. This is done through corrective actions when problems are identified or key deadlines or performance indicators are not being met, as these are indicators that something is not working and let the controlling function realize so they can take action.
Without controlling there can be a lot of inefficiency and in some cases, failure of reaching the desired outcome, as an example, automotive companies like Toyota have strict control systems to make sure that all their produced parts are of high quality, maintaining high production standards which further improve the brand of the company and retain customers due to high quality service.
Controlling helps to constantly improve processes by identifying places with under performing elements, if the function is well executed controlling can constantly provide feedback that helps to keep adapting and improving, this is essential in some industries specially the  technology-focused ones such as Google, as there is constant advancements and good data controlling processes are necessary for Google to learn and adapt by keeping track of the situation and in turn having high responsive ability.
This happens through the feedback loop as, according to Rachmad (2022) ‘continuous feedback can enhance individual and organizational performance and development.’

Controlling is not only good for the company, in healthcare centres for example good controlling directly affects the lives and quality of healthcare provided to patients.
A few tools used in controlling are Key performance indicators, internal audits and extensive reporting systems, but these must be used properly as too much control will affect employee morale and willingness to work, controlling should be done in a passive manner.
[bookmark: _Toc201051866]Challenges associated with controlling
Since controlling is so complex it comes with many issues too that can lead to wrong conclusions or ineffective action.
[bookmark: _Toc201051867]Setting accurate standards
KPIs are often used to measure the success of the company and if these fall behind or are not met, issues are investigated and action is taken. However it is hard to set good KPIs, sometimes the wrong things are being measured or it is hard to measure something such as creativity. According to Marr (2015) ‘KPIs are everywhere, common almost, yet businesses that are using KPIs correctly and effectively are not common’.
Performance could be assessed by meeting deadlines in time but this is not accounting for the quality of the work produced for example, so it is important to set relevant KPIs otherwise the company risks out of touch controlling which is not effective.
 Parmenter (2015) says ‘many organizations that have operated with key performance indicators have found that they made little to no difference, in many cases this was due to fundamental misunderstanding of the issues’.
[bookmark: _Toc201051868]Resistance from employees
Workers can perceive controlling as mistrust and as micro-managing which affects their morale and can contribute to creating a toxic workplace culture. For example the use of tools to track employee activity can make them feel overwhelmed and not trusted, leading to lower efficiency despite the initial attempt of tracking efficiency with the tools.
These misunderstandings, according to Flamholtz (1996) come from the idea that ‘for some, the meaning of control is positive, for others, the notion of control has negative connotations, it implies people are manipulated’.
[bookmark: _Toc201051869]Rapid change
The business environment changes very often, for example during the pandemic organizations had to create new controlling systems to measure efficiency therefore building a flexible controlling system can prove difficult but it needs to be like that. A big part of this change is due to globalization and the competition it brings, Etemad and Keen (2018) say ‘countries and industries are facing an unprecedented change in their business structures with new young and dynamic firms reshaping old business models as smaller firms are internationalising successfully’.
[bookmark: _Toc201051870]Inaccurate information
Information can be overwhelming or inaccurate at times, specially with digital tools that without proper analysis can paint the wrong picture and lead to the wrong conclusions. For example wrong budgeting due to using the wrong financial data or one with errors in it.
Masayna et al. (2007) gives a good example stating ‘KPIs data transfer between different software systems could result in mistakes and innacuracies’.
[bookmark: _Toc201051871]How to mitigate challenges
To reduce the negative effects of bad controlling, managers can use some strategies to prevent issues as much as possible and ensure the organizational goals are being met.
[bookmark: _Toc201051872]Clear and relevant standards
To not leave things non-specific or set unrealistic standards that will hurt employee morale, managers can develop SMART goals, these are specific, measurable, achievable, relevant and time bound goals that can be used to reflect performance. For example Amazon can use these through how long it takes to resolve a customer query and through customer satisfaction questionnaires which can give good data on the standard of work.
[bookmark: _Toc201051873]Involve employees 
The resistance to control comes from feeling mistrusted, this can be solved by involving the employees in the controlling process so they understand why things are the way they are, and give their opinions and feedback as well, helping the system become even better.
Goals and performance indicators can be set together which will give employees a sense of belonging and involvement that will help them not feel overwhelmed by the control.
[bookmark: _Toc201051874]Using technology well
Digital tools can help with controlling but they have to be implemented in a way that doesn’t feel like micromanaging, this can be done by focusing on results rather than tracking every single action of employees. A lot of tools like Tableau or Excel can be used to showcase data in a meaningful way without intruding on the employees work and personal boundaries. According to Leek et al. (2003) ‘there’s a huge impact that information technology is having on business relationships’.
Data privacy and protection should also be kept in mind to ensure all regulations are followed.
[bookmark: _Toc201051875]Ensure regular review
No one system is perfect and conditions keep changing as either the business environment changes or we learn more about the situation, therefore there should be periodic reviews of controlling systems to improve them and notice any shortcomings. A controlling system should adapt constantly to many factors like market conditions and previous performance and impact on the overall situation, an example is when the pandemic happened, metrics for many companies moved to results rather than how much time was spent at the office.
The results of the review should be used to build more success, recognize what is bad but also recognize what is good as this can motivate employees.
[bookmark: _Toc201051876]Conclusion
Management has many functions, controlling is a very important one in any type of organization, small or big and for profit or non-profit. Management has to plan and organize activities, as well as lead the organization in different steps, but they also must control the outcome of work and ensure that goals are aligned all across the organization with the company’s objectives. This is done through effective controlling by ensuring that performance is high and that all resources both human and material are used as best as possible.
Controlling also highlights areas of improvement and areas which are doing well, but only if the standards and system set is good, as otherwise controlling can be out of touch with the situation and measure the wrong metrics. 
Good controlling however allows for constant improvement which is very useful in the dynamic business environment, but this comes with its challenges as employees tend to be resistant to control systems, there can be wrong and inaccurate data which leads management to the wrong conclusions and it is hard to set proper performance standards, more-so in some industries such as creative ones as it is hard to measure the effectiveness of creativity for example.
Managers must address these issues by focusing on the employees and making them feel part of the control system, in this way the system can be improved with the feedback of the ones using it most and the system will be transparent giving confidence to the workers and boosting morale and the effectiveness of the controlling in measuring relevant data.
Controlling is a tool that should be developed constantly and if done properly it will help decision makers and align all employees in the company towards the same goal.
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