

PESTEL analysis looks at different external factors that can influence a startup business. First, political factors are connected to government actions like taxes and regulations. This can be positive if the business gets support or funding, but it can also be negative if new laws increase costs. Because of this, the business should stay updated and follow all rules.
Economic factors are related to the financial situation, such as inflation and how much money customers have. When the economy is doing well, people spend more, which is good for the business. However, during difficult times, customers may spend less, so sales can drop. That is why it is important to control spending and plan ahead.
Social factors focus on people’s behaviour and trends. For example, many customers prefer online shopping or environmentally friendly products. This creates opportunities, but trends can change quickly, which is a risk. The business needs to watch the market and adapt to customer needs.
Technological factors are also very important because technology helps businesses grow faster. Using social media or online platforms can attract more customers. On the other hand, new technology can be expensive and sometimes difficult to use. The business should choose solutions that are useful and not too costly.
Environmental factors are about protecting the environment. Today, many people care about sustainability, so eco-friendly businesses can attract more customers. However, using sustainable materials or processes may increase costs. Even so, it is worth including this in the business strategy.
Finally, legal factors include laws that businesses must follow, such as employment or data protection rules. Following the law helps build trust, but breaking it can lead to fines or problems. For this reason, the business must make sure it operates legally at all times.
Overall, all these factors can affect the startup in different ways, so understanding them helps the business reduce risks and make better decisions.

