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[bookmark: _Toc130933963]Introduction
Working in a group might be difficult, but it also presents chances for personal development and improvement (Jang, 2019). This reflective report discusses my experience as a member of a team on the topic of factors influencing group and team behaviours at British Airways. Utilising the Gibbs Reflection Model, I will describe the six aspects that drove my group and team behaviours, as well as my impact on my team members and theirs on me, as well as the lessons learnt from the experience. In addition, an action plan will be offered to address the problems discovered throughout the group project.

[bookmark: _Toc130933964]Description
I was entrusted with studying and assessing the elements that drove group and team behaviour at British Airways as part of the group assignment. The project was divided depending on the strengths of each team member, and duties were given appropriately. The leadership aspect and its effect on group behaviours were my responsibility to study. Our team met often to discuss our advancement and make sure that everybody was on the same line. Unfortunately, we had several difficulties as a group. Certain team members were less responsive than others, causing delays in the completion of various tasks. In addition, there were occasions when we disagreed on specific parts of the project, resulting in some friction among the group.

[bookmark: _Toc130933965]Feelings
Overall, I had a nice experience with the group project. I liked investigating and evaluating the aspects that influenced group and team behaviours at British Airways, and I learnt a lot from my teammates. Yet, I also felt disappointed when certain team members were less responsive than others. In addition, the group's differences produced stress and anxiety, which made the effort more difficult.

[bookmark: _Toc130933966]Evaluation
In reconsideration, I believe that our group might have handled some of the obstacles we encountered more effectively. For instance, we might have developed more transparent channels of communication to ensure everybody was aware of the advancements being made (Henderson et al., 2017). We could have also had more honest and open dialogues about our differences, which would have helped us establish common ground and move ahead as a group.

[bookmark: _Toc130933967]Analysis
I may examine the event by addressing the aspects that drove our group and team behaviours. When it came to leadership, our group excelled. We had a chosen leader who kept everyone on track and engaged. Yet I believe that we may have benefited from more active leadership in addressing some of the difficulties we encountered. In the future, we may develop more distinct assignments and duties for each member of the team, and the lead could check that everyone is carrying out their tasks. The group's culture was centred on respect and cooperation. We all had various talents and shortcomings, and we collaborated to generate a high-quality report. Yet, in the future, we may try building a group culture that promotes active engagement and cooperation among all members. Communication was both a strength and a problem for our organisation. While we met frequently and had good communication lines, some members of the team were not as receptive as others, resulting in some delays. In the future, we may define clear communication expectations and ensure that all members of the team are mindful of the repercussions for failing to meet them. The majority of the time, the atmosphere in which we worked was favourable, but there were occasions when differences within the group produced stress and strain. To enhance the environment, we should have developed more transparent and open communication channels to handle any disputes that emerged (Cavanaugh, 2020). Each team member brought their own personal characteristics, such as talents, flaws, and attitudes, to the project. These personal considerations affected our group chemistry and the project's overall performance. In the future, taking into consideration the individual characteristics of each team member and customising tasks to their abilities might enhance the group's overall performance.

[bookmark: _Toc130933968]Conclusion
Working on the group task has provided me with a great learning opportunity. Using the Gibbs Reflection Model, I was able to analyse the elements that drove our group's and team's behaviour and assess my personal contribution to the team. This technique has provided me with significant insights that I may apply to future team-based initiatives. One of the most important lessons I have learned is the need of creating clear communication channels and keeping each other responsible for completing responsibilities. Good communication is necessary for every team to collaborate effectively and accomplish its goals (Brown and McIntosh, 2018). Moreover, resolving disagreements in a productive and polite manner may contribute to a more peaceful workplace and beneficial group dynamics. I feel that by using these insights in future team-based initiatives, I will be able to contribute to the group more effectively and contribute to better outcomes.

[bookmark: _Toc130933969]Action Plan
Based on the insights gathered through the Gibbs Reflection Model, I have prepared an action plan to assist me to enhance my participation in future team-based initiatives. Initially, I intend to create clear communication routes and deadlines for assignment completion. This will assist guarantee that everyone is informed of the advancements being made so that we can collaborate effectively to achieve our goals. Second, I intend to confront disputes openly and honestly in order to identify areas of agreement and move ahead together. By doing so, we may develop a more amicable workplace and beneficial group dynamics. Then, I want to customise duties to each team member's abilities to increase the group's overall performance. This will guarantee that everyone can participate in the most efficient manner and that we can work as effectively as possible towards accomplishing our goals. To enhance the group's overall performance, I intend to support training and development programmes for certain skills or knowledge areas. This will assist to guarantee that we have the necessary abilities and information to effectively attain our goals.
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