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Jones and Thomas’s Journal, “Coaching as ‘scaffolded’ practice: further insights into sport pedagogy” examines how the educational concept of scaffolding can help coaches manage the complex and uncertain nature of coaching. They argue that scaffolding provides a structured yet flexible way to support athlete learning without reducing coaching to a rigid, linear model. Overall, the paper presents a persuasive and practically relevant framework, though it remains largely conceptual rather than empirically tested.
Jones and Thomas trace the development of scaffolding from Vygotskian sociocultural theory and the Zone of Proximal Development (Vygotsky, 1978), defining it as contingent support that enables learners to achieve goals beyond their independent capabilities (Wood, Bruner & Ross, 1976). They then identify scaffolding at three levels, macro (language and culture shaping environment) meso (design and structure) and micro (moment to moment interactions) (Jones & Thomas, 2015; Boblet, 2012). The journal concludes that scaffolding creates an opportunity to link social structures with tried coaching actions while preserving contextual nuance (Daniels 2001).
A key strength of this journal is its clear conceptual structure, moving from theory to applied examples across macro, meso and micro levels. The discussion of “ghost scaffolds” and “intelligent failure” is specifically effective in translating abstract theories into ideas coaches can recognise in practice (Sitkin, 1996). The paper also challenges overly linear decontextualised models of coaching by emphasising sociocultural history, power relations, and interaction (Cushion & Jones, 2006). However, the journal relies heavily on existing theory and studies, offering little empirical evaluation of scaffolding as an intervention in coaching situations. The call for reflexivity and context-sensitivity, while important, sometimes remains broad and could be supported by more concrete, data-driven guidance.
Overall, Jones and Thomas’s journal offers a valuable understanding for coaching as a layered, scaffolded practice, linking theory and applied examples. However future empirical research is needed to test and refine its practical implications for diverse coaching contexts.
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