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Introduction 
According to the basic costing principles the application of business budgeting is applied for presenting an anticipated or forecasted financial statement of the business in accordance with the current operational structure and market opportunities of business. With the proper application of business budgeting approaches the management or decision makers of the business are eligible to recognise the present operational approaches of the business and also execute some significant strategic planning for maintaining the consistency level in business activities. Depending on the performance of business processing the evaluators of business can recognise different types of budgeting application for generating the competent benefits that are generally impacted in the overall performances of business activities. This report is applied for enumerating the significant details about different types of business budgeting process along with the application of it in generating short term business decisions efficiently. 
Discussions 
Generally the budgeting of a business is recognised as a forecasted financial statement of business that is applied for driving some significant benefits and business opportunities in accordance with the present market possibilities and business financial performance. This budgeting process can be categorised into different aspects in accordance with the general operational structure of business processing. However mainly three different types of budget statements are applied by the evaluators of business for budgeting performance results of a business. Those budgeting statements are Incremental budgeting; Activity-based budgeting and Zero based budgeting process. 
According to the statement provided by Ouassini, (2018) the Incremental budgeting process of business is generally used to present a forecasted financial structure, which is depending on the previous year financial statement and amounts that are generally incurred during general business processing. In accordance with the present demand generally a certain percentage of business expenditure and revenues are added or subtracted from the present financial statement for recognising the present market opportunities of business. Generally this specific budgeting approach is used to derive the benefits of reduced internal rivalry with the basic intentions of proper business resources allocations. However, along with these advantages, using these budgeting approaches can also cause promoting unnecessary business expenditures, discouraging significant innovative technology applications (Algharabali, 2019). 
In accordance with the present business performing approaches and as per the statement provided by Adah, (2016) the Zero-Based budgeting concepts is structures along with the primary assumptions that all the relevant departmental budgets should be structured in accordance with the zero and must be rebuilt from scratch. Through the positive application of this significant budgeting process the evaluators of the business are competent to structure essential operating expenses of the business along with proper legacy expenses maintenance for efficient business results. However, this specific business budgeting is incapable of providing any significant business decision on a short-term basis, for maintaining the flexible nature of business performances relating to business financial aspects. 
Followed the same prospects in accordance with the general provisions that opined by Kadhima et al. (2020) the Top down budgeting concepts or Activity budgeting are generally disclosed in accordance with the general business performances along with relevant business inputs that generally required for providing efficient support to the targeted or outputting that set by the company for effective business performance results. 
For example; suppose a manufacturing concern has decided to output a target of $100 million revenues, therefore the management must structure the overall business activities according to the general revenue performances for efficient business results. 
With the application of this particular business budget the evaluators of the business can significantly structuring the present level of business performances as per the present business activity performances. Along with such it also used to provide relevant business benefits related to cost of inputs that directly applied for overall business processing at the overall volume of business expenses can positively maintained through the use of this particular structure. However, along with this budgeting process is the relevant costing that has to be done for maintaining this particular business approaches positively and also the overall time-consuming that is required for implementing this particular budget approaches.
According to the statement provided by Cuganesan, (2017) the present costing principles used to depict, the application of business budgeting is basically applied for efficient business decisions relating to the present business structures and marketing requirements. However, following the same prospect both Henager and Cude, (2016) opined the statement that, depending on the present market condition the management of a business with the proper utilisation of business budgeting can develop the current market condition as well as execute some potential business strategic application as short term business decisions. 
According to the statement provided by Pollanen et al. (2017) this specific evaluating tool of business helps management in taking decisions as to the raw materials the organization needs to produce the goods and services, where to acquire or purchase the raw materials, the quantity and quality of the raw materials to purchase and also the supplier to purchase from. Generally the short term decision of business is necessary for presenting the efficient business development during the current business period and it is generally presenting the flexible business performances with the basic intentions of enhancing the present volume of business qualities and other opportunities. In accordance with the present operational approaches before implementing any strategic business decisions, the management has to ensure that they possess an adequate level of sources both financial and intellectual to achieve such strategies and completing organisational objectives. It is the main function, which is conducted by the management with the supporting help of the business budgeting process. 
As per the statement issued by Sarwary et al. (2020) an organisation is operated in a business environment that changes constantly in accordance with the general operational approaches and marketing conditions. That means, for the primary purpose of maintaining consistency in between present market condition and business operational approaches, the evaluators of business need to consist of some specific business environment and such specific environment can be controlled with the maintenance of proper Flexible budgeting structure of business financial performances. According to the statement provided by Adilli, (2020) The flexible budget is basically recognised as most significant  and efficient budgeting approaches that adjust afflicted along with the present changes of business productivity volume and activity. It is generally presenting the most sophisticated nature compared with the static budget concepts. 
For example: Generally the cost of business electricity supply is depending on the machine hour, that means this particular cost will be depending on the number of hours the machine is actually running to conduct the business manufacturing process. 
In the context of Static Budgeting, Annamalai, (2018) has opined that it generally applied for presenting a significant amount which does not change in accordance with the changes of production volume and business performance. 
For example: In case of a manufacturing business, if it is applied the concept of static budget and sales commissions resulted in $200,000, therefore whatever the actual business sales volume is, the commission of sales will be $200,000 positively. 
In accordance with the present operational approaches of a manufacturing concern generally for maintaining consistency level along with the present market conditions and opportunities in other words for efficient business results in a flexible business condition the management should initiate the flexible budgeting performances positively. As it is competent to alter the significant business performance structures in accordance with the relevant changes that are necessary for efficient business performances. However, in accordance with business development Miller, (2018) has opined that the management of a business can also apply the concept of Zero based budgeting approaches or activity based budgeting structure in accordance with the present business operational approach and performing structure. 
In accordance with the basic concepts of Kahar et al. (2016) with the application of participatory budgeting approaches generally the decision makers of business are used to involvement of lower level managers for efficient business performing presentations. In order to maintain a consistency level between different departments in a business and also sharing the responsibility of business objectives among each and every potential member of the business this particular budget initiative has been structured. Generally a budget is recognised as a higher chance of winning achievements if the management people such budget along with the basic knowledge related to business expenditures that generally incurred in the organisation. 
A Participative budgeting process will be recognised as more influential when a business concern used to adopt a specific system of check and balance for the primary approach or preventing unruly managers from abusing their power (Yuliansyah and Khan, 2017). With the proper application of this particular budgeting approach the management is generally capable of transforming significant information towards the potential authorities of business for efficient business decisions. 
Conclusions 
On behalf of the above discussions, it can be considered that the application of budgeting is recognised as an evaluating tool with the proper utilisation of the decision makers can positively recognise the actual business performing structure and also implement some efficient strategic plans for developing the present business condition efficiently. Follow the same prospect for the maintenance of consistency level between different operational and managerial aspects of the management should at the of significant and efficient budget processing in accordance with their general performance structures. 
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