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This paper aims to discuss the many developments approaches that different organisation employ to meet their specific needs. The research also emphasises the advantages of workplace development strategies in terms of job chances and organisational success.
Every individual prepares themselves for an organisation using a variety of growth methods. Motivation, Performance Management, and Employee Engagement are the three development methods mentioned in this research. On the other hand, every organisation employs theories to improve performance and encourage employees and employers, resulting in workplace success.
This report will describe the working environment of the famous Waitrose company, address the importance of managing individuals in the company in terms of their performance and behaviour, and what expectations and needs employees to have of Waitrose. It will try to identify what benefits development management can provide to the company in the future.
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In recent years, the world of business has increasingly focused on human resources since the quality and abilities of the latter provide a true competitive advantage for businesses across all industries. 
Companies have faced reality marked by substantial technological revolutions, which have resulted in changes in professions, particularly in the previous decade. The value of skills, knowledge, and the ability to learn new things is critical for businesses that hire and keep the best employees. 
As a result, the Human Resources function began to play an increasingly important role, as the corporation realised that its personnel were its actual capital.
Despite technical advancements, man remains the most crucial resource, the foundation upon which the company's success is built.
Individuals in the workplace and the organisation as a whole benefit from development approaches. Every individual prepares themselves for an organisation using a variety of growth methods. Performance management is a multi-step procedure that entails ongoing contact between a manager and an employee. When done correctly, it can help individuals achieve and maintain higher levels of performance, which leads to greater corporate success.
Hiring or recruiting the right people is vital to building a successful organisation. Organisations need to build profiles that match the type of people they have or will succeed in. Once in possession of the profile, the HR professional must constantly search for people who match the needs of the organisation of the company. Having the right people in place creates a positive differential for the organisation.

[bookmark: _Toc89010893]Waitrose Company
Waitrose & Partners (previously Waitrose) is a British grocery chain that began as Waite, Rose & Taylor in 1904 and was eventually shortened to Waitrose. It was bought by employee-owned shop John Lewis Partnership in 1937, and it currently sells groceries under the name. The company's headquarters are in Bracknell and Victoria, England. Waitrose & Partners has 332 stores in the United Kingdom, including 65 "small Waitrose" convenience stores, and a 5.1 per cent market share, making it the eighth-largest grocery retailer. They also have locations in the Middle East and export their products to 52 nations.
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According to Jenkins (2019), Employees who have been well-developed with proper coaching and skills goals often perform better than those who have had little growth or teaching from a leader. More active employees can help businesses flourish because they are more driven and work harder to achieve their goals. Motivation, Performance Management, and Employee Engagement are the most employed growth approaches in organisations.
According to Middleton and Perks (2014), motivation is the point at which an individual exhibits or acts with a specific goal in mind. Each requirement must be approached with the idea of achieving its objectives. Every organisation employs motivation as one of the development approaches to strive for everyone engaged or disengaged in the workplace.
The term motivation can relate to various things, including personal aspirations, how people choose their goals, and how people try to change their behaviour.
[bookmark: _Toc89010895]Appraisals method
[bookmark: _Toc89010896]Management objective MBO
[bookmark: _Toc89010897]Career and personal development of individuals
[bookmark: _Toc89010898]Employee training and development
[bookmark: _Toc89010899]Conclusion
[bookmark: _Toc89010900]Recommendations



















[bookmark: _Toc89010901]References

Jenkins, A. (2019) ‘Different Employee Development Methods and their Benefits’ [Online] https://bizfluent.com,
Middleton, M and Perks, K. (2014), Motivation to Learn, (Third Edition), California: SAGE. 





image1.jpeg
Prifysgol Cymru

¥ Drindod Dewi Sant
University of Wales
Trinity Saint David




