













MAKE A CASE AGAINST FLEXIBLE WORKING CONCERNING INEQUALITY AT WORK AND ANALYSE THE ROLE OF HUMAN RESOURCES IN ADDRESSING THE CONCERNS OF INEQUALITY THAT MAY ARISE FROM FLEXIBLE WORKING.
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[bookmark: _Toc119677421]Introduction- 
The main purpose of this study is to highlight the basic impacts of inequality in terms of flexible working. In a workplace, it is quite natural to render the disadvantages of inequality. The basic phenomenon of flexible working helps to boost the spirit of a workplace. On the other hand, it also points out the inequalities among the employees in terms of managing the workforce, gender bias, age, demographic dividend etc. This presentation will discuss such disastrous inequalities in the workplace and also pave a suave role of Human Resources to address their concern of them in terms of managing flexible working. There is no doubt if Human Resources can not be capable enough to render such inequalities in a workplace, all the positivity can be washed out in a turbulent flow of miscommunication.
[bookmark: _Toc119677422]Flexible working concerning inequality at the workplace-
As per the views of Chung and Van der Lippe (2020), flexible working can be termed as going through any kind of arrangement of work which paves a flexible way for the employees to enhance their spirit of work. But it can cause a serious effect of inequality when they can perceive that some of them can not be capable enough to manage a flexible workload. 
It is utterly necessary for the employees in a workplace to be flexible enough. Their flexibility and the upgradation of them help the organisation to reach the zenith of success. For that reason, the flexibility of work becomes an indispensable ingredient in a workplace. Flexibility can be termed in many ways it can be classified as working from home, Remote working, flexible hours, part-time work, compressed hours, annualised hours, staggered hours, job sharing etc. The phenomenal aspects of flexible work create a positive environment in the working place. There is no doubt that flexibility creates a suaveness to manage the workload (Join, 2022).
It has both positive and negative perspectives on the working environment. The positivity renders the values of upgradation according to the norms of the society. The negativity lingers in the souls of the employee who can not be capable enough to be flexible enough and upgrade themselves. For that reason, a sense of inequality comes forward in an organisation. For example, the employees of Marks and Spencer also face the same problem of inequality when they are not able to cope with the pressure of work and the upgradation of technology. M&S knows the values of the employees and renders their actual creed of development by providing a voluptuous way of upgradation. But when the employees are not able to cope with the pressure of the economy and the speed of digitalisation, a sense of gloominess grabs their souls. Due to these circumstances, a sense of inequality comes forward amidst the working environment of M&S. It can dilapidate the real essence of success and scatter a rotten smell upon the arena of the company (Smith, 2022).      
[bookmark: _Toc119677423]Role of Human Resources while addressing the concerns of inequality arising from flexible working-
Human Resources are classified as the pillar of any organisation. Their vision, perspectives, and dexterity to recreate a general level of sensation help them to foresee the vision of inequality in the workplace. Inequality can arise from the aspects of gender perspectives, cultural points of view, demographic phenomena, and the subtle creed of disadvantages. The employees are the roots of any organisation. If the efficacy of the employees is not up to the mark, all the credentials of a business can be devastated. For that reason, the Human Resources of any company need to be highly efficient enough to look into the basic perspectives of inequality in a workplace. If they are not able to foster the real creed of development and human nature, the chances of finding such inequality become a mitigating factor. The Human Resources of Mark and Spencer are highly efficient enough to look into the perspectives of inequality in the workplace. They try their level best to foster the idea of unity in diversity in the workplace. The management style of Marks and Spencer is consultative. For that reason, Human Resource managers try their heart and soul to consult the employees if they find any disagreement in any proposal. They always hanker after innovations and try to sow the seed in the souls of the employees by following a Transactional leadership model. They focus on the upliftment of the employees and always stand beside them. The distinguished perspectives, and generosity to overcome the basic inequalities in the workplace help M&S to achieve success. If any employees face the negative perspectives of inequality in terms of flexible working, the HRs can make out the fact very clearly by following their body language. The voluptuous ways of developmental creeds are sowed in the souls of the employees by the HRs after analysing their problems vividly (Corporate, 2022).        
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From the above point of view, it is utterly clear that flexible working has the potential to recreate the exact values of a business. On the other hand, it can create a serious inequality in the working environment in terms of managing it. If the factors of inequality start to grab take off stage, all the basic positivity can be hampered. Human Resources have the power to justify them all and create a robust value of organisation amidst the souls of all the employees.   
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