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Workbook Guidance

Please read these notes carefully. They provide essential information. The documents you will use in developing your workbook are on the following pages.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

This workbook differs from those that you have already completed in that Task 3 -it has an options section giving you the opportunity to answer on an 'advanced learning' area. 

Complete the question relevant to the area that has been agreed with the force to study in year 3.

You are expected to answer only 1 of the 5 options below:

1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations.

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. Wherever possible we are looking for you to reflect on your personal experience. However, if for any reason there are areas that you feel that you can only answer from a 'hypothetical' perspective, then make this clear within your answer.
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. However, you must:

· adhere to guidance in the Candidate Handbook about confidentiality;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  


Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  


NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Candidate Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches, as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Candidate Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Competency Based Workbook 6 - Learner Workbook 


Guidance: 

· Your workbook must contain tasks 1 - 4 below (in the order given);
· You should use the pro-forma to insert your text within each section; 
· Note that this module has 4 compulsory tasks with Task three being a choice of 'advanced learning area’ relevant to the area that has been agreed with the force to study in year 3.. Choose only 1 of the 5 options; as only one of these options will be considered for marking. 
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Word Doc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.
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Task 1
Personal Study programme / Individual Learning Plan 
 
 
One of the learning outcomes identified in the accompanying module descriptor (BMPP 6006D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task builds upon the last personal study programme/Individual learning plan completed in a previous workbook. Again this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months. Some elements within it will be the same or similar to those identified before, however the ratings and your development needs would have changed.
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
  
 
ANSWER - please complete the template on the next page: 
 



























 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 My knowledge across a range is to an acceptable standard however further knowledge on specialist areas will be required, I am completing this by completing attachments with specialist departments.  

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 My skills are to an acceptable standard for this stage of University, I am now learning how to complete Harvard referencing and other skills required for higher education writing by speaking to my tutors. 
My skills within my policing career, are to an acceptable standard where I am developing myself by going in courses such as taser. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I feel my experience in the job is to a higher standard than required, I am willing to attend a variety of incidents and have completed attachments with specialist departments allowing me to develop my overall experience. 












TASK 2 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6006D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words towards the 10000 words total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance with the regulations.  
 
Signed:  J Davies (Learner – electronic signature accepted, 
							  or type name in.) 
 
Date: 26th February 2022





















TASK 3


This is a reminder that this TASK 3 section is an opportunity for you to answer a question on an 'advanced learning' area - RELEVANT TO THE AREA THAT HAS BEEN AGREED WITH THE FORCE TO STUDY IN YEAR 3. 

You are expected to answer only 1 of these 5 options:

Response Policing.
Policing Communities.
Road Policing.
Information and Intelligence.
Conducting Investigations.

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 

Wherever possible we are looking for you to reflect on your personal experience. However, if for any reason there are areas of your essay that you feel that you can only answer from a 'hypothetical' perspective, then make this clear within your answer.

In your answer to this task, you may also wish to consider how this links into your final year 3 project. 

Were there any practical solutions that you were able to derive from an incident, an investigation, or a case that you attended in year 2/3?
 
Did this play any part in your choice of the topic area you have agreed and intend to study in your final year 3 project? 

There will undoubtedly be areas of common research and learning opportunities that you can utilise for this task and for your final year 3 project.

Whatever option you study for your task 3 it is will be beneficial for you to use a recognised reflective model. 

Within your answer you should consider ‘what went well’, ‘what not so well’ and ‘what you would do differently next time’; consider both your performance and the performance of others around you.








TASK 3 Option 1

Relevant areas of the National Policing Curriculum: 

Response Policing

You should choose a policing incident from year 2/3 that was of a complex nature, in which you played a significant role in providing a response.



	Critically analyse the social/political/strategic drivers that impact upon the response to this incident.

You could consider the strategic priorities of your Force; for example, victim led crime, harassment, racially motivated crime, or domestic violence.

Consider how strategies are evolved for those involved in response policing can remain effective in an increasingly challenging environment.

6000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
















TASK 3 Option 2

Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities from year 2/3 that was of a complex nature, in which you played a significant role in providing a response.



	
Critically analyse the key emerging issues and potential challenges faced to ‘problem solve’ a solution. 

Consider how this could then help to reduce community tension and promote community cohesion.

Consider the competing priorities, any cost/financial constraints and availability of resources. Also consider community expectations against the capability of your force to respond


6000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:























TASK 3 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved from year 2/3 that was of a complex nature, in which you played a significant role in providing a response.


	
Critically reflect upon the management of a serious collision in which you played a significant role in. What were the causes and what strategies, and initiatives could be implemented to reduce the likelihood of it reoccurring?

6000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:




















TASK 3 Option 4

Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in during year 2/3 that was of a complex nature, in which you played a significant role.



	Critically evaluate and reflect upon how information and intelligence was used to progress a given policing operation. 


Consider the role of the National Intelligence Model and reflect on how information and intelligence was critical to the outcome of the situation and analyse how the role of NIM as a business process is used to shape a wider force policing objective. 

Examples of policing operations could be relating to cannabis factory, organised crime groups, or handling of stolen goods. 


6000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

This essay relates to operation ‘Tequila’ which is an operation that I played a significant role in. The operation relates to three males who were under investigation for conspiracy to supply class A and B drugs and handling illegal firearms. The operation took place over a number of months where information and intelligence was gathered on the three males. The operation was of substantial size and the National Intelligence Model (NIM) was used whilst building the operation. Due to the operation being built on information and intelligence I will be discussing how police forces gather intelligence and how it is evaluated using the 3x5x2 system. The majority of the information and intelligence was gathered from the phone that was seized at the scene of the violent disorder but information and intelligence was also gathered by police officers and members of the public as well as victim, suspects, CCTV and ANPR cameras.

The operation I will be referring to is operation ‘Tequila’, operation Tequila refers to an operation that involves three males whom reside within Central, Basic Command Unit (BCU) in South Wales Police Force. Operations are named by police forces randomly, an article completed by BBC News (2008) explains how there is a list with a number of approved names. These names can range from exotic animals to towns and places. The idea behind the list is to choose names that are neutral and therefor will not be linked to the case in anyway, the system was created in the 1980’s and is shared between all police forces across the United Kingdom. By all forces sharing the list it prevents different operations throughout the country ending up with the same name. 

Intelligence suggested that the three males were involved in the supply of class A and class B drugs mainly being cocaine and cannabis throughout the central BCU area and had access to illegal firearms mainly being a sawn off shotgun.  A sawn off shotgun is a shotgun where the barrel of the gun has been sawn off to make it shorter, this can be dangerous and is illegal. 
The offence of supplying class A drugs is defined under the following section, “Supplying or offering to supply a controlled drug, Misuse of Drugs Act 1971 (section 4(3)) Maximum: Life imprisonment - Offence range: High level community order – 16 years’ custody”. (Crown Prosecution Service, 2021). 
The offence of supplying class B drugs is under the same section, “Class B- Maximum: 14 years’ custody and/ or unlimited fine - Offence range: Band B fine – 10 years’ custody” (Crown Prosecution Service, 2021). A shotgun is defined by the (Crown Prosecution Service, 2021) as “A shot gun is defined under section 1(3)(a) and 57(4) as “a smooth-bore gun (not being an air gun) which:
· has a barrel not less than 24 inches in length;
· does not have any barrel with a bore exceeding 2 inches in diameter;
· either has no magazine or has a non-detachable magazine incapable of holding more than two cartridges; and
· Is not a revolver.”

The operation came to light following a number of information and intelligence submissions, but a number of weeks before the local council CCTV informed officers of a live incident on going where a number of males were fighting on a public high street using meat cleavers and vehicles as weapons to attack each other. Officers attended and a number of males were arrested some from the local area and others from a different police force area but all had recent information and intelligence linking them to the supply of drugs. There is a trend between serious violence and drug dealing Hayashi et al., (2016) describes that youths who are involved in street gang activities are highly vulnerable to violence. It is believed that where youths are involved in activities that generate an income such as drug dealing this makes them more vulnerable to violence and involvement in drug dealing is a major factor associated with violence. 
Following the incident a number of males were arrested and a mobile phone was seized from one of the males under section 19 of the Police and Criminal Evidence act 1984. The power is explained as: If a police constable is on a premises lawfully under section (2) (3) and (4) They are able to seize any items that they believe obtained through an offence or it is evidence used an offence that is under investigation and they believe that should they not seize that item is could be concealed, lost, damaged, altered or destroyed. The same ground as apply for any electronic devices or any information that is stored on an electronic device (Police and Criminal Evidence Act 1984, 2021).

The males were interviewed and released under investigation (RUI) whilst the offence of affray that they were arrested for was investigated. Due to the nature of the offence and the large amount intelligence linked to the males for drug dealing, the phone was downloaded by specially trained officers. The phone download came back with a large amount of messages, pictures, videos and other indication of drug dealing and firearm offence due to this operation ‘tequila’ was set up. Operation ‘tequila’ focused on three males, two brothers and a friend all who lived in the local area and were operating as an ‘organised crime group’ (OCG). An organised crime group has been defined by (The Crown Prosecution Service, 2021) as “An OCG is defined (section 45(6)) as a group which: Has at its purpose, or one of its purposes, the carrying on of criminal activities, and consists of three or more people who agree to act together to further that purpose. It is not necessary for the individual participating in the OCGs criminal activities to know any of the group members (section 45(7))”.

Organised crime gangs can operate at a low level consisting of three people and commit crimes such as distraction thefts, where one member of the group will distract the victim and the other members will then steal the victim’s items such as a purse or phone. At the other end of the scale organised crime gangs can include numerous members and operate across countries and even continents. The most famous organised crime gang would be Pablo Escobar’s Medellin Cartel throughout the 1980’s and 1990’s, his gang was estimated to earn approximately $420 million weekly, through his crimes of cocaine trafficking, murder, kidnapping and extortion (Insight crime, 2021). 

The phone that was seized from one of the males was downloaded and a number of messages from a number of different social media accounts, WhatsApp messenger and text messages were found being sent to a number of different persons as well as photos and videos. Over the following number of months I went through each message log, photo and video which I then summarised and placed them in to a schedule document. The evidence was then slowly built overtime through the phone downloads and information and intelligence was continued to be built through myself, members of the public and Police Community Support Officers (PCSOS).
An article called all answers (2018) explain how from 2002 police services across England and Wales offered a new job role to support police officers. This job role is a Police Community Support Officer (PCSO), the role was created following the introduction of the Police Reform Act, 2002 to address disorder, low level crime, high visible patrols and provide members of the public reassurance.  College of Policing (2020) further state that Police Community Support Officers play a key role in policing and act as a liaison point between the members of the community and local businesses and front line officers. As this information developed I slowly built the intelligence, information and evidence against the three males. This included images of the males using cocaine and cannabis, photos of a ‘sawn off’ shotgun, hand guns and large amounts of cash in a caravan. I knew from local knowledge and dealing with these males that one of them owned a caravan on a piece of land he owned and the addresses that these males occupied all of this went into the information and intelligence gathering.
After a number of months I felt I had enough strong information and intelligence to apply for a search warrant on all three males addresses. The UK Government (2020) describe how a search warrant is authorisation allowing police officer to enter a premises for the purpose of searching for material or individuals. Search warrants can be issued in the form of a court such as a magistrate or judge or by a police officer of the rank inspector or higher. Search warrants usually allow for the investigating person to seize and retain any material that is found in the search and is relevant to the offence that is being investigated. To complete this search warrant I had to present strong information and intelligence to a magistrate in a court in the United Kingdom, the power I applied for the search warrant under is section 8 of the Police and criminal evidence act. 
The definition of section 8 of the Police and Criminal Evidence Act 1984 is explained as a power of justice of the peace can authorise entry and search of any premises under section 1 (a), (b), (c), (d) and (e) where an indictable offence has been committed and there will be items or material within the property that are key to the investigation as long as the items do not include items that are subject to legal privilege. They are allowed to authorise a search warrant for more than one address should the above grounds apply to each property that the person controls or occupies. The warrant may authorise entry to search the premises on more than one occasion if specified on the application that the justice of peace is satisfied there’s reason to enter the property on more than one occasions to achieve the purpose of the warrant. A person can refuse entry to a premises unless a warrant is produced, under this act relevant evidence in relation to an offence, means anything that would be admissible evidence at a trial for the offence (UK Government, 2021).

The search warrant was then granted by a justice of the peace. I then chose a date for the operation to be completed alongside senior officers up to Chief Inspector rank, the date was chosen, due to the size of the operation a number of other units were required. The departments present on the day of the operation were: 
· Response Officers
· Neighbourhood Police Officers 
· Authorised Firearms Officer 
· Search trained Officers

Due to the intelligence linking the males to possibly having access to fire arms namely being a pistol and sawn off shotgun, firearm officers were required to attend to arrest the males. Response officers and neighbourhood police officers were required to manage any potential crowds and assist with conveying prisoners. Search trained officers were required to search the address in a quadrant search manner for any evidence that has linked to the offence, this included controlled drugs, fire arms, large amounts of cash and electronic devices. When searching there are strict guidelines that Police Officers must follow, the Home Office (2016) have released the following information a search of a person for evidence or specific items or a premises must be restricted to areas that the searcher are reasonably going to find the items they are looking for. Whilst searching officers must be considerate and professional and not create more disturbance than necessary. When the searching officer has completed their objective such as finding the item they are searching for, then the search must then stop. Examples of the guidelines are such things as if you are searching for a person, you should not be looking in small drawers or if you are searching for a large item you should not be searching in places that the item obviously would not fit.  
The operation had a meeting point at a local police station, where a briefing of the whole operation was delivered through a sergeant and the local intelligence officer (LIO). 
The College of Policing (2021) describe the role of the an intelligence officer as a person who develops and evaluates intelligence before assessing the threat, risk, harm, vulnerabilities and opportunities which exist and identifying the gaps. Further to this they manage the distribution of intelligence to officers after assessing and grading intelligence that has been submitted. They also provide advice on tactical options that support policing priorities and ongoing policing operations providing the intelligence that is used to gain warrants and intelligence on persons that are of interest to police and vehicles, homes etc. 

The key accountabilities of an LIO are – 
· Use the intelligence system to assess the intelligence received by officers before disseminating it to the relevant departments and third parties whilst following the policing codes of conduct, confidentiality, sensitivity, duty of care policies and relevant legislation to ensure all intelligence is processed correctly.
· Gather, research and evaluate information using the 3X5X2 intelligence model, before identifying any patterns or gaps before informing briefing, tasking and any RIPA authorities where it is necessary. 
· Prepare and deliver intelligence briefings to other departments to help inform decision making and provide suitable advice on operations for tactical options such as  if intelligence suggests a person has firearms, the operation would require a different tactical option to a standard warrant. 
· Build and maintain networks with internal and any external partners ranging in all levels of seniority to ensure that information is being shared appropriately and in time to ensure that shared objectives are being achieved.
· They must adhere to all the key policies of the police service, all legal frameworks and any policies to ensure all the information and intelligence is handled and processed legally. 
· Ensure they are aware of any innovation within intelligence and changing tactics of criminals, and ensure that they have are up to date with the latest techniques and information that are relevant to their role.  

The LIO provided up to date information and intelligence on the operation and provided a briefing to all officers involved and information and intelligence of the suspects, the layout of the houses and possibly any other persons who may be present at the addresses. All units left the local station and conducted the arrest enquiries and search warrants at all the addresses involved for the males, when the males were safely arrested and in police custody. The three males were then conveyed to the local custody suite and the addresses were searched by the specialist search team a number of items were located and seized. The three males were then interviewed under caution at the local custody suite and questioned about the offences. The three males were then remanded into custody by the Crown Prosecution Service (CPS) and eventually charged and sentenced to a number of years each in custody.

Information and intelligence is a key part of Policing. “Information consists of bits of data that, when combined and viewed together with relevant background knowledge may be used to produce intelligence which informs the actions and decisions of policing organisations” (Innes and Sheptycki, 2004). Information and intelligence is gathered from a number of sources by Police Forces. Intelligence strategy, 2013 explain the different types of intelligence sources include:
· Police National computer (PNC) which is where police services from across the United Kingdom share information regarding persons with a criminal background and details of vehicles including whether they have insurance, MOT and tax. 
· Police national database (PND)
· Local intelligence this can include local officers, the system used by the relevant police service such as ‘niche’ for South Wales police.
· Covert listening devices, probes and tracking devices which require a higher level of authorisation and are largely intrusive and breach human rights. 
· Human intelligence sources, including:
· Victims
· Witnesses
· Suspects
· Colleagues such as local and field intelligence officers
· Cover human intelligence sources (CHIS) these are often members of the public who have links to criminals and provide information to the police and are often paid. A CHIS will have a ‘handler’ who is a police officer and has responsibility for the safety of the chis. 
· Community sources including community and race advisers, local councillors, religious leaders and members of the community, any persons who have a large presence in the community.
· Physical intelligence, such as evidence that is seized from crime scenes.
· Telephone downloads, phones are often downloaded by police in cases where it is necessary line of investigation and can often provide further intelligence such as text messages.
· CCTV

CCTV and ANPR cameras are a vital source of information and intelligence gathering in the modern area. An article released in called Number of CCTV cameras in the UK, 2020 states that recent analysis suggests that there are over 5.2 million cameras in the UK that equates to one camera for every 13 people it is believed that this us because of the increase in public surveillance, home CCTV and doorbell cameras such as ‘ring doorbell’.

Automatic Number Plate Recognition (ANPR) is a vital source of intelligence and assists police services in identifying vehicles and tracking the direction of travel and help police track the regular movements of the vehicle. ANPR helps with police services to be proactive for both response policing and prolonged investigations, police can target criminals who are using the UKs road network to conduct their criminal activities. The ANPR system is a series of cameras often based on main roads above the road pointing at vehicles with a reading (NRD) device linked to them, this then collects data which is stored on the NAS database. The size and capability of the reading system dictates the number of vehicles that can be read. The devices can vary in what they are capable of.
Static – These are systems that are often placed on common roads on poles or bridges and are designed to read VRMS and stay in a fixed location.
Moveable – These have the same job as a static camera but they are placed in places on a temporary basis before they are then moved. 

An article titled disrupting criminality (2020) explains that Automatic Number Plate Recognition (ANPR) is an effective way of identifying vehicles and matching them against predetermined indices or flags. It is a proactive policing tool for response policing and investigations, which can prevent crime by targeting criminals through their use of the roads. ANPR systems are cameras linked to a reading device (NRD) that collect data, which is then stored on the NAS database. The capability of the reader dictates the number of vehicles that can be read. NRDs can be:

Static – built to capture and read VRMs in a fixed location which will not be moved.
Moveable – built to capture and read VRMs in a fixed location, but on a temporary basis.

Multi-lane – These systems have the ability to read VRMS across multiple lanes such as motorways as well as reading VRMS of vehicles travelling in both directions and can be done using a single NRD.

CCTV integrated – This is a camera of dual purpose, it can be used as a CCTV camera or an NRD. These integrated systems can only provide data to the NAS when it is ANPR mode.

Mobile – These are designed to capture and read VRM’S from mobile bases such as police vehicles like traffic cars or bikes. 

Covert – These systems can be static, moveable or purpose built these require authorisation to be deployed and are used to support covert policing operations. 

As stated above in the operation I conducted, by downloading a person’s phone a large amount of intelligence can be gathered from this. CCTV can provide vital evidence of people’s movements or actions in a video so persons cannot deny their actions as well as ANPR cameras this allows cars to be tracked and monitored regarding regular journeys which could be a place where they get their supply of drugs from or different place of interest to police. 

When the information has been gathered it is then subjected to an intelligence grading process which is put through the 3X5X2 model to be graded and sanitised. Adams (2020) refers to the 3X5X2 model as the numbers in the model name represent information evaluation, source evaluation and intelligence handling and sharing rules. This is the model followed to grade the assessment reliability and validity of any intelligence received. The intelligence is graded so other users reading it know the reliability of it, the 3X5X2 model allows the intelligence to be graded. Adams further explains that intelligence grading is one of the main steps in the process of collecting intelligence. The reason for grading intelligence is for the person reading it knows how confident they can be in relying on it. Intelligence is submitted and then goes through a process where it is graded and a handling code is attached to the intelligence as part of the initial risk assessment process. By grading intelligence it helps for a quick and easy risk assessment of the source where the intelligence came from as well as sanitisation which helps protect the source 

The 3X5X2 has three headings:
· Source evaluation
· Intelligence Evaluation
· Handling conditions

Underneath these three headings are then ratings that the intelligence is evaluated by. A report titled intelligence report (2019) explains this further.
The source evaluation comes under three headings:
· Reliable – This is the grading used when the source is believed by the submitting person to be competent and the information they are providing to be true and reliable. This sort of information can be from sources such as human intelligence when an officer has witnessed something, scientific or forensic sources or phone downloads. It is important that the source is considered competent and the information regarded to be true before the source is thought to be reliable. Should these not be met the source should selected as not reliable and the reason for doubting the source to be specified. 
· Untested – This is used for a source who has not provided information previously to the person submitting it or has never provided information before. This does not mean that the source is unreliable but all information should be treated with caution and corroboration of this information should be considered. This also applies to when the source cannot be determined such as crime stopper reports. 
· Not reliable – This is to be used when the submitting officer has reasonable grounds to believe the reliability of the source. The grounds should be specified within the IR risk assessment and can include concerns regarding where the information has come from, the trustworthiness or the motive of the source. Officers should look for corroboration where possible in this situation. 

Intelligence evaluation comes under the following five headings –
· A: Known directly to the source – This refers to when the information is obtained first hand, such as when an officer witnessed it or the source has witnessed it. The submitting officer must ensure they know if the source seen it first hand or if they heard it from a third party. 
· B: Known directly to the source but corroborated – This refers to when the information provided by the source has not been witnessed by themselves but the information can be verified by separate information that is evaluated as ‘A’. The corroboration of this information should come from other sources such as intelligence, investigations or enquiries. Care should be taken when information is being corroborated to ensure the information is independent and not from the same original source. 
· C: Known indirectly to the source – This applies when the source has been told the information by a third party, they did not witness the information first hand.
· D: Not known – This is where there is no way of assessing the information, this often includes sources such as anonymous sources or partner agencies such as crime stoppers.
· E: Suspected to be false – This is where no matter how the source knowns the information the submitting officer has reason to believe the information to be provided is false. If it is submitted as ‘E’ then the submitting officer should provide a rationale in the IR risk assessment as to why they believe the information to be false. 

Handling conditions have the following ratings: 
· Lawful sharing permitted (P) – In order to share the intelligence there must be: A policing purpose, local protocols must be in place or a legitimate need to receive it. 

Lawful policing purpose is defined as to: 
· Assist others to protect life or property.
· Assist to preserve order.
· Prevent the commission of offences.
· Assist others to bring offenders to justice.
· Linked to any duty or responsibility arising from common or statute law.

Lawful sharing can include government departments, voluntary and private sectors. 

· Lawful sharing permitted with conditions (C) 
This code is used where information is allowed to be shared with other agencies or persons however the receiving person must observe the conditions that are specified on the information. By using this code the officer submitting has applied specific instructions with regards to this information. An IR risk assessment may be required in regards to the intelligence concerned and should the intelligence be required in a court of law, an application for public immunity should be considered. The submitting officer should place the handling conditions required in the appropriate section of the IR. The recipient of the information must abide by the handling conditions. Should they recipient wish to conduct any further activities outside the actions then they must contact the submitting officer. Any information that is graded as intelligence with conditions then it should remain under review to ensure that wider sharing of the information can occur has soon as practicable such as when an operation has finished or no longer being pursued. 

By intelligence being processed through this system it sanitises the intelligence which protects the persons submitting the intelligence and possibly any other parties not directly involved with the intelligence, this makes sources feel safer and more confident in providing further information in the future.

The national intelligence model is a further key part of intelligence led policing, (Gardener, n.d.) states that the national intelligence model:
· “Provides strategic direction
· Make tactical resourcing decisions
· Manage risk”

J Abbott (2000) is the director of General National Criminal Intelligence Service and believes that the national intelligence model (NIM) helps provide police services with all the best practices involved in intelligence led policing and can assist officers in helping to answer questions surrounding strategy and tactics. He believes that the NIM will ensure all police services will assist and be part of intelligence system bigger than each service. He further believes that it will be a major contributor to professionalisation police services and chance the way they carry out their business. Further D Phillips (2000) Chairman of the Crime Committee, Association of Chief Police Officers of England, Wales and Northern Ireland and Chief Constable of Kent County Constabulary explained the following on modern day policing and intelligence that over the last number of years police have concentrated on targeting criminals who are active by using intelligence rather than reactive investigations after events have occurred. A large amount has been invested into developing new skills and practices within intelligence and analysis techniques. Police services across the United Kingdom should work together to aggregate the national picture in a more informative way rather than just targeting local criminals, this will then assist the ACPO crime strategy. 

The national intelligence model seeks for Chief Constables to be able to identify how the model can enable them to review intelligence systems and introduce more rigour into the management decision making processes for strategic and tactical reasons. The nation intelligence model is designed to impact at three different levels:
1) Local
2) Cross border 
3) Serious and organised crime

· Level 1 – Local issues this refers to the issues caused by criminals and other issues that affect a local basic command unit (BCU) or a small force area (sector). These crimes can vary from something as small as a minor theft to a murder. The problem at this level is the sheer volume of crime that happens.

· Level 2 – Cross Border issues – This is where the actions of criminals affect more than one BCU this also refers to neighbouring forces such as Gwent Police to South Wales Police. The police service who is being affected will be capable of resolving the issues but can also work with other agencies such as National Crime Squad (NCS), national resources and other services.  

· Level 3 – Serious and Organised Crime – These are series organised crime gangs and syndicates who operate on a national and international scale. This problem is targeted through proactive work often intelligence led. (National Criminal Intelligence Service, 2000).

The levels described above are not to suggest that criminals work at different levels but simply refer to the fact that serious and organised crime gangs have an effect at all levels from local to nationally. The actions of their crimes are felt by all levels whether it be from the commodities they sell on the local streets to the larger amount of drugs being trafficked across countries. By all police forces following the model it allows sharing of information and intelligence to be more affective allowing them to disrupt criminality across all levels. 

However the levels do have a tasking and co-ordinating process.  (Gardener, n.d.) Describes the levels as:
“Level 1:
· Each BCU has meeting every two weeks
· Identify and concentrate resources on trends and offenders
· FIO packages presented for tasking
· NB Can be emergency tasked by DI Intel.

Level 2:
· Force tasking
· Every two weeks
· BCU bid for central resources eg Essex Crime Squad, FSU
· Bids presented as packages – normally supported by Command Team member


Level 3:
· National / International
· NCIS
· NCS/SOCA
· Security services”

It is not only the police forces who have a duty to ensure that the National intelligence model works, local partnerships have a duty to collect, analyse and understand intelligence using the national intelligence model so they can assist police forces in deploying resources to disrupt criminality. An example of this is youth workers working alongside local police officers to engage with youths and stop anti-social behaviour (ASB). The local government then have a duty to ensure that data is held, reliable and up to date on crime and conforms to the national standards for incident recording this then allows for making better use of front line workers to gather intelligence such as youth workers speaking to members of the public in areas where there is a high crime rate. Finally the central government have accountability to ensure police maintain focus on the main criminality and the pressing issues such as knife crime in London. They must review performance framework and ensure that the crime is being effected effectively.

To conclude information and intelligence is a vital part of modern day policing and is used daily. The operation that I completed was a large scale operation that relied almost solely on information and intelligence, this information and intelligence was gathered from a number of sources. Information and intelligence was gained heavily off a males mobile phone who was a subject in the operation and part of the OCG, the phone contained photos, messages and voice notes of the males operations and provided a large amount of evidence. However information and intelligence was continually being gained further from members of the public and officers who was submitting intelligence regarding this OCG. This information and intelligence was then placed through the 3X5X2 sanitising system, this system works to a high standard which allows officers using the information and intelligence to be confident in the reliability of it. Due to officers using the 3X5X2 system it allowed me to use information and intelligence to build the operation and deliver a high intelligence led request for a warrant to the Justice of the Peace for all the three men, this information and intelligence from colleagues and members of the public that had been sanitised through the 3X5X2 system and the information and intelligence from the seized phone helped to conduct a successful operation resulting in the three men of the OCG to be found guilty and handed custodial sentences. 
However information and intelligence would not be used as successfully if it was not for the national intelligence model, this model allows police forces and other third party agencies to all understand the information and intelligence and how it is used across each different agency. By using this it model it further allows agencies to plan strategically in advance, manage risk and make tactical resourcing decisions whilst working with other partner agencies. Overall the national intelligence model proves positive and is used throughout modern day policing that with sanitised intelligence and targeted policing creates successful policing. 
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TASK3 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in during year 2/3 that was of a complex nature, in which you played a significant role.



	
Critically evaluate the role of the victim, or the witness in the investigation and the strategies employed to manage their journey through the criminal justice system. Consider the role of specialists in relation to complex live (or cold) cases. 

Critically reflect on how you have ensured the wellbeing and resilience of the investigative team and self during the investigation.

Consider the professional support involved for victims and witnesses and how you maximise the evidential opportunities they present.


6000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
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