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[bookmark: _Toc224934587]Task 1 - Comparing Job Adverts 
This assignment has examined two job advertisements for hospitality management within the restaurant management sector. The first advertisement was for an Assistant Restaurant Manager role at Pieminister in Birmingham, and the second was for a Shift Manager at a national casual dining chain in the UK. Both jobs are within the hospitality sector; candidates are required to assist with the running of the restaurant, manage sections of the restaurant and staff, and provide excellent customer service.
Job adverts for hospitality management positions were identified and compiled. The skills required for the leadership roles are compared and contrasted. Both advertisements list some of the same skills. These include: to be able to motivate, organise staff to work shifts, supporting staff during busy periods; to have excellent communication skills both internally and externally with customers and Senior Management; to provide quality customer service to our guests at all times with the ability to resolve any complaints in a professional manner; to be able to work under pressure in a busy, fast-paced environment (Baum, 2015; Kusluvan et al., 2010).
Another important skill that can be considered as a “shared skill” is leadership. As highlighted in Armstrong and Taylor (2023), leadership is a vital attribute in a hospitality management context. They argue that managers have to lead and manage teams of staff in peak periods; have to direct and manage the work of others and have to ensure that standards of service are maintained during periods of intense activity (Armstrong and Taylor, 2023). Leading people and teams can contribute to increasing staff motivation and productivity, which in turn can help to improve the quality of the service that is delivered and increase the satisfaction of customers (Robbins and Judge, 2017; ONS, 2023). Effective leadership can also help managers to deal with crisis situations as well as managing team morale (Northouse, 2021). As mentioned, leading people and teams of staff effectively is an important skill required by those who wish to progress and develop their careers within the hospitality and restaurant management industry.


[bookmark: _Toc224934588]Task 2 - Self-Assessment and Evidence of Employability Readiness 
The reflective self-assessment is a significant exercise to determine an individual’s skills and areas of improvement for gaining employment. There are various models of self-assessment; one of them is the SWOT analysis (Strengths, Weaknesses, Opportunities, Threats) as stated by Helms and Nixon (2010). A self-assessment of employability skills through the use of SWOT analysis will also help learners to have a reflective and planned approach in respect of their career development.
Strengths
The biggest strength is teamwork and collaboration. Many assignments and presentations that were part of my studies in Business Management required collaboration with classmates as well as coordinating the efforts of the team. Teamwork is a widely cited key skill for employers, as employers are keen to realise the benefits that can be gained from working collaboratively to achieve business objectives (Jackson, 2014). In the hospitality sector, there is also a reliance on teamwork as it is a critical element in providing high quality customer service and high quality, efficient operational standards (Baum, 2015; UK Hospitality, 2022).
Another skill is communication. During my academic studies, numerous skills such as presentations, discussions and assignments have been developed, which enable effective communication. Communication skills are crucial to managers as they use them in the workplace by giving instructions, dealing with employee interactions as well as handling customer complaints/enquiries. Robbins and Judge (2017) strongly agree with this fact as they support that communication is indeed one of the major key skills required by a manager.
Some other important issues that are valuable for a successful career in hospitality include adaptability and being able to work under pressure. As is widely recognised, hospitality is a dynamic and fast-moving environment where workers are often expected to cope with heavy workloads and face unusual situations. Therefore, being able to cope with a degree of pressure, uncertainty and unpredictability is very important and workers who are adaptable tend to be better able to cope (Kusluvan et al., 2010).
Weaknesses
This educational programme has many positive attributes. As mentioned, one negative aspect is lack of managerial experience in students. Although students learn theoretically a lot of knowledge in the field of management, the practice of managerial roles in a real work environment is still being developed. As expressed by Armstrong and Taylor (2023), management skills are developed on the job and in learning centres. Therefore, the aspect of managerial experience is one of the negative attributes of this programme.
Another area to work on is being confident when making decisions for the company during an emergency situation. As a manager, many supervisors will find themselves having to make quick decisions to solve a problem. Being confident in decision-making abilities is crucial for advancing in a management career (Northouse, 2021).
Opportunities
The following are some of the opportunities that I can engage in to develop and enhance my employability skills. I believe that a part-time job in the hospitality industry can assist in my employability skills. As highlighted in the work by Yorke (2006), individuals can gain work experience in order to enable them to utilise the learning that they have gained in academia in real life situations and to improve their professional and work-related skills. In addition, I have access to career fairs, career seminars, career advising and employability skills training at the university which will help me to gain the relevant skills that will boost my employability.
In addition to these types of qualifications, students are also given the opportunity to attend training courses and gain certifications that can aid them in gaining employment within the hospitality industry. Such examples include food safety training and customer service qualifications, which are recommended by Baum (2015).
Threats
Sometimes there are external factors that can cause difficulties. The hospitality industry is very competitive, and many applicants will have already gained a lot of experience. This may make it difficult to compete for managerial jobs. Employment opportunities in the hospitality industry can also be affected by economic and consumer trends (Robinson et al., 2016; CIPD, 2023).
Evidence of Readiness
I am aware of the difficulties I may face when I enter the labour market, but I am noticing that I am acquiring some of the skills required for employment. In fact, my achievement at college has included a qualification in Business Management and an understanding of how an organisation behaves and an appreciation of marketing and the management of organisations. My study of this subject has included research and assignments that enable me to gain the skills required for analysis and also to communicate effectively.
As well as learning about volunteering and doing practical work experience in the local community, I have also helped out in a local restaurant. This has given me an insight into how a real business works, and I have been able to improve my employability skills through experience, which according to Jackson (2014) includes ‘improving their ability to manage responsibility for themselves and take initiatives, as well as improving their ability to solve problems and work in collaboration with others’.
The synthesis of academic learning, practical skills and ongoing development of personal and professional abilities signify achievement of the learning outcomes which enable the graduate to access entry-level positions in management within the hospitality industry.
[bookmark: _Toc224934589]Task 3 - Employment Goals and Personal Development Plan 
After analysing and prioritizing the weaknesses that appear in the SWOT analysis, one of the main recommendations for this group is to set career objectives and define their personal development plan. Having career objectives enables the orientation of the set of actions that will be carried out, and it is an important mechanism for the control of professional development (Locke and Latham, 2002).
My short-term goal is to get an entry-level job in the hotel industry such as team leader or supervisor. I want to work as a team leader or supervisor in any hotel and increase my knowledge in staff management, how to organise the daily business and how to act in a complicated situation with the guests. I hope I will increase my confidence at work by getting real experience as a leader.
The future career aim in the long term would be to work my way up to being a manager of a restaurant or as an operations manager in the hospitality field. I will have to improve my leadership skills, communication skills and also organisational skills to help achieve this target. According to Armstrong and Taylor (2023), a manager’s role includes the leadership of staff, high standards of service and the overall business success.
I aim to achieve the following goals: seeking a new job with the possibility of a supervisory role, doing courses in customer service and leadership and getting feedback from my line manager, tutors and colleagues on my work.
I will be able to track progress as I gain work experience, undertake vocational courses and gradually gain greater responsibility in the workplace.
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