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Community projects are there to help the community as a whole. When we talk about the need for community projects, it is important to understand that they tackle areas where policy interventions or local authorities cannot. When faced with difficult decisions, policy interventions require local knowledge and support which is often time-consuming. Effective community engagement serves to engage different stakeholders and achieve a long-term solution to community issues. In this second assessment, I will compare the previous project with a hypothetical project of my undertaking and how a community project can be successful. 
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Before discussing the projects, it is important to understand the core values of good community engagement. These values include understanding that everyone who is affected by the community project should be involved in it. It is also important to understand that their experiences are what define the course of the action taken (Bowen, Newenham-Kahindi, and Herremans, 2010). While designing a process, it is important to understand how it will be perceived and communicate it to the participants.
Community development is thus an important step here. Urban Community Projects did that by including the local youth and families in their projects in London. They understood how they were being affected and knew that their influence was going to affect the decision. They also did not make the decisions but took in the input of everyone around them to develop new projects such as the Camden Food Bank project. They also ensure that effective communications are occurring between them. 
Head (2007) defines those best practices are those that include careful planning and preparation, inclusion and demographic diversity, transparency, a shared purpose, and openness and learning.  From the purview look of the Urban Community Project, they seem to tick all the boxes except for diversity. The reason diversity is picked out is that there is not enough information related to projects done for it. While there is participation in different projects, there is no fixed allocation for diverse or ethnic individuals. Therefore, this would be something I would focus on for my project. Similarly, they do not have enough influence on social media within their project as their outreach is only covered within their local areas without extending the barriers. 
For my project, I would like to engage individuals in environmental awareness and the community garden process. For the environmental awareness project, I would like to work on recycling and start by teaching kids how to recycle so that they can impart that knowledge to their peers and grow up with a sense of protecting the environment. The second project I would do would be on finding a community space and making it a garden project for everyone in the neighbourhood. This is more of a tricky project because it requires the appropriate permissions and approval but I think it is better than a food bank because it will give agricultural knowledge and a sense of achievement. After all, they would be growing their food. To make the entire plan, I would use the service cycle given below. 
[image: MYP Community Project - International School of Nanshan Shenzhen]
Figure 1: Service Cycle Model
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Other than having a plan, there are aspects of Community engagement that are necessary to make sure that the project is successful. These fall into the following categories:
Active Consultation
Active consultation is a process where the leader/s of the project consults with the locals to find the need for genuine community development (Newman, 2006). It is a process that helps the communities articulate their concerns and understand what steps to take for the future. An active consultation project understands the community context and maps out the cultural asset mapping. It understands how the community plan with go and determines the community consultation methods (Schiavo, 2021). 
Stakeholders
Stakeholders are individuals who are affected by any community project that is undertaken. There are different types of stakeholders with the most common being:
· Residents
· Communities living in the area
· Religious or Faith groups
· Ethnic Groups
· Voluntary groups
· Internet-based groups
· Local or concerned authorities
After identifying said stakeholders, it is important to understand how the local community network works and if there are any support organisations nearby (Usadolo and Caldwel, 2016). It is also important to make sure that the targets that are going to be set by the project are not already being done by another (Tosun, 2006). It is a community project, not a competition. Many consider stakeholders to be only potential funders and decision-makers, but they are also people who affect the project. It is also important to focus on the ethnic individuals in the area because they work with ensuring a better and more inclusive program (Khazaei, Elliot, and Joppe, 2015). 
For my project, I would start by identifying the stakeholders which would be as mentioned above. Then it would be important to understand how my project would affect them. So, for my environmental awareness project, they would gain a better idea of the environment but this might mean more work for them to maintain it, something they would have misgivings with. The same could be said with the community garden plan. For the community garden plan, there would be an extra issue due to local authorities and permissions and whether everyone in the community is comfortable with having a garden. 
It is then important to find the connection between them and the engagement goals. After all the appropriate permits are gotten, they can be informed about the project, they can be consulted (which goes back to the active consultation phase), they can collaborate to create a problem-solving process and they can be empowered to work for it (Khazaei, Elliot and Joppe, 2015). Finally, constant communication should be maintained with them which should be through social media, via Facebook or Google Calendar where changes would be communicated with them, and they can stay ahead of the curve in terms of new plans. 
Inclusion
Inclusion is a concept that describes the need to involve everyone within a project, regardless of their ethnic background or the colour of their skin. Inclusion correlates directly to engagement processes where there is a need to understand the need for diversity and how to attract them further (Amado, Stancliffe, McCarron, and McCallion, 2013). It is important to know what barrier is affecting them, whether it be a cultural or physical one, and then decide how to approach them through it. For diverse individuals, the first communication is of utmost importance therefore, strong planning is required before approaching them. It is important to know their capability as stakeholders and how active they are within the community. If they are not active (Amado, Stancliffe, McCarron, and McCallion, 2013), it should be a goal to understand why because that would subsequently affect their participation in the current project being undertaken. Within this, we also have to consider the time and resources available for the community project and most importantly to reach these individuals. This can be in regards to their food needs, economic needs, childcare needs, venues, and more. What is also important to note is that volunteers will most likely come from these communities so it is important to attract them through social media or activities geared towards them (Milner and Kelly, 2009).
Within all of these, the need for flexibility is also a must because everyone leads busy lives and contexts may change as the work begins. Therefore, even as stakeholders may challenge this project, it is important to take their input rather than be resolute. 
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Research
Community projects cannot be undertaken on a whim. It is important to conduct the appropriate research before going forward with a community project. The research itself can help design the project and even to remove something that would not be feasible. There are different types of research but research is also expensive so before doing one, it is important to know what type of research should be taken (Aquilué et al., 2021). Research can be done in two-time frames, either before or after the project but for community projects, it should be done before the project has been started. It is also better to take an easy approach to it without making it too complicated.
It is important to make sure that the community project does not get lost in the research because the research itself can be exploratory but also unnecessary. Community project research is often based on taking surveys, in-depth interviews, or case studies that have already been undertaken in the area. It can thus be emic or etic, with an inside view of an outside view that can be done through case studies. For my project, I would take note if there is an existing project in the area, what the perception of environmental awareness or community gardens is, and how interested they are in it. 
Before doing the research, the structure of the community must be adjusted to adhere to the standards that people expect. This is to say there should not be only one person at the top but rather a committee of members to make it more of a democracy than autocracy. Program goals should be outlined clearly and the community should be informed regularly. This can be done through public forum meetings or workshops that are informal to not make them nervous. Community conflicts should also be identified such as the tensions or conflicts between families so that they do not interfere with the community objective. 
Community Mapping
Community mapping is a process that helps with mapping out a visual representation of a community’s attributes (Perkins, 2007). It is a conceptual process that helps community project managers understand how to approach communication and facilitation within the community. This is done by collecting data to create a map and highlighting people of different backgrounds, economic statuses, and employment rates (Parker, 2006). It helps to gather in-depth information and identify the opportunities and challenges that meet the transition needs. It can also help find new resources to develop, enhance and sustain goals. It helps with encouraging the development of future legislation and policy goals. 
In the case of Urban Community Projects, they conducted this by engaging youth involved in crime. They knew that crime in the area was a risk so their decision to engage the kids in other projects shows their process of community mapping. Generally, community mapping is done using census data from the government and is a good technique to ensure there are no issues later on. 
Community Impact Analysis
Community impact analysis is a process to understand the planning, project development, and decision-making process throughout the project planning process. It plays a role in understanding how a particular project has affected the community and helps in understanding the nature of the project as well as the communities that are affected. It creates the profile of the community and analyses the impacts of each project alternative (Kim, Uysal and Sirgy, 2013). It also understands the opportunities to avoid minimize and mitigate against the future. While impact analyses have a basic structure in play, they can be modified to include other information as well. It is like a scale and an example will be given below. 
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Figure 2: Example of Impact Analysis Matrix, (Aquilué et al., 2021)
Social Media
Social media has become a tool that has a significant impact on engagement within a locality or community. In the present context, anyone from government representatives to residents is on Facebook, Twitter, or Instagram. Residents and community members are thus able to engage with others and communicate effectively. Because social media is free, many people can use it and it can also be particular to specific groups, making it much easier to reach them. Social media also gives residents the ability to connect with local government and ask questions to get answers to particular decisions made (Graham, 2014). They are also a way in community engagement to incite excitement about a project and how they can go about completing it. It is also important to know which social media apps are being used in which area because there is a degree of popularity among them. Younger children prefer Tiktok while older individuals prefer Facebook (Chen and DiVall, 2018). 
For Urban community projects, this participation seemed low and for my project, I would work through using gamification methods or private groups where they are free to share their ideas and participate. 
Evaluation
We can consider an evaluation to also be a part of a research project because it gives it legitimacy and improvement (Butterfoss, 2006). Community projects are assessed on how beneficial they are for the community and in the case of the Urban Community Project, they have benefited many through the inclusion of youth and employment practices for individuals. Their engagement processes can be improved. However, when evaluating the best practices for the community, this can be summarised into the following:
· Proper Engagement
· Social Media platforms for communication
· Workshops or events to allow people to share their thoughts
· Active consultation methods to make sure people understand what projects are being undertaken.
· Continual improvement. 
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We consider an engagement plan to be good when it works appropriately on the issue being addressed. It does not matter if the project is big or small. In this part, we discussed how to make a good community project and takeaways from another project. We also understood the importance of research in any project and how it can contribute to better outcomes. Having learned through this module, I am now confident in my ability to conduct a good community project plan that will help in the future. 
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