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AIM(S)
· To enable learners to identify and analyse the principles of project management.

LEARNING OUTCOMES

Upon the successful completion of this module, the learner should be able to demonstrate the ability to:
1. demonstrate a detailed knowledge of the benefits of project management; 
2. analyse the principles of project management;
3. identify and evaluate a range of tools and techniques for effective project management. 
INDICATIVE CONTENT
The module will introduce the following:
· Principles of project management.
· Tools and techniques for planning and managing projects.
· Risk: - identification, analysis and management.
· Quality management in a project environment.
· Introduction of legacy into the project lifecycle.
· Project monitoring, reporting and budget control.  
· Project compliance, evidencing outcomes and audit.

LEARNING AND TEACHING STRATEGY

Teaching sessions will introduce the learners to the relevant concepts, principles and practices. Tutorials will introduce practical examples which will be used to support application, discussion, and evaluation. 
The allocation of teaching to deliver the module is:



	Activity type
	Hours
	Percentage

	Scheduled learning
	10
	10%

	Independent learning
	20
	20%

	Placement learning – work-based
	70
	70%

	TOTAL
	100
	100%



ASSESSMENT
Written assignment and presentation:  2000 words or equivalent 
Assessment Component 1 – The benefits of project management (75%)
Exemplar: 
Illustrate the way in which the fundamentals of project management could benefit your work with detailed analysis and identification of possible risks.
Assessment Component 2 – Presentation (25%)
5 minute presentation on the advantages and/or disadvantages of project management in your workplace with reference to appropriate tools.

Assessment Summary

	Activity type
	Percentage

	Written
	0

	Coursework
	75%

	Practical
	25%

	TOTAL
	100%
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