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INTRODUCTION BACKGROUND
The report will consider the critical study of management theories applicable to an organisation and objectively analyse the effort of these theories, of the organisation’s values, beliefs, and attitudes. It shall investigate the importance of aligning the employee’s values with those of the organisation. Lastly to fairly see how these ideas may be viewed by those with different principles and beliefs. Introducing two main theorists into this report, a classic and a modern theorist who will explain the different roles in management. 
Founded in 1849 Harrods continues to be one of the most successful department stores of all time. The tag line states, ‘Uniquely you, together Harrods’ makes a mark on how it continues to sand out from any other leading department store. 
With 3, 900 employees working for this prestigious department store it will allow to appreciate if there are any positive or negative conceptions when it comes to the individual’s values.  The mission statement the company stay true to declares “the number one department store in the world for luxury branded merchandise, maintaining an unprecedented level of retail standards, expertise and profitability.”   (sdmimd 2015)


CLASSIC MODEL 
Looking at the classical management theorist Fedrick Taylor who gave a clear indication, that time and having a systematic approach would increase productivity. It also established that in 1911 when this model came into fruition it resulted in only three outlets. These included Measure Monitor and Control by utilizing these key areas, it would create an opening of efficiency to the organisation. With such an admired department store it allows employees to remain focused and work hard to drive sales and push productivity to the max. 
It can be said that Taylors work ought to be critiqued as there can be numerous flaws, with the steady changes being made throughout the years that challenges workmanship, management and produce the best time efficiency, it is inevitable to discuss the theory with a fine tooth comb. Taylor believed that to motivate workers there would be a need for financial gain, when in fact workers need social belonging and personal egos. Here is where the downfall lies within the model, Taylor did not take into consideration of human needs, therefore the approach came across mechanical, making workers act more like robots rather than human being, the pull of efficiency was far more greater to focus on rather than the employees.  (Akrani G. 2011)     

When analysing this model there are always ways in which it can help a business to succeed, fundamentally the rule applies that every employee should be thrusted into their work and enjoy boosting sales. It carries through to having the guidance and the detailed instructions to its workers. Other advantages include incentive  wages the greater the output the better the reward, Taylor encourages a good relationship between the workers and management.  (Nghaka R.)  
Disadvantages: Taylors is far more dated as time as gone on, people are always looking at bettering themselves and achieving desired goals, to show their self-worth.  (Reddy C. 2020)
With the word demotivation in mind, laborers centre on how they can perform their duties to create great results alongside a particular  time frame, although employees can feel estranged or undervalued this follows onto absenteeism. (Nyanchama V. 2018)
One of the most prominent key involvements of scientific management in today’s organization is that it will always remain of focusing productivity. Activities are formed mainly from the workers and the significance of this shows efficiency which continues to be invaluable in any business. (IvyPanda 2020)
The grounds to what Taylor represent does not necessarily enhance the company, has its been extremely dated. There is major improvement for other areas of productivity rather than dangling a carrot in front of one’s eyes. It does however show a clear line of who is in what role, good working instructions and clear making decisions to plan ahead.   Harrods service sits at the forefront of the company’s values much like Taylors measure in his model, concedes the same way.  
The current climate has most certainly changed in the way of numbers, shoppers would come in their droves maintaining an average of 80,000 shoppers daily, the figures have plummeted enormously since Covid 19 has played a part in diminishing the enjoyment to shop. They are now hitting 4,500 shoppers per day. (Nazir S. 2020)
Harrods understands that their brand has a high reputation and living up to that status must uphold with the level of service they present. Therefore, the Director of distribution said was imperative that they had to invest in understanding the supply chain compulsory for the future. (Finch S. 2017) 
When delving into the old model, there is a desire to find anything to do with relationships or having group creativity discussions. Considering that Taylor only had a direct vision of individuals who work hard get rewarded, it is hardly enough for workers who feel like they lack in growth, ambition, or have a feeling of being non creditable because of this one model of motivation. There needs to be something far more appealing for workers to carry feeling like a part of a team.

NEW MANAGEMENT THEORY 
Introducing a twist on a new management theorist, Maslow constructed a pyramid of hierarchy needs in the 1940s, to help individuals understand their basic needs to their most fulfilment of requirements, it can emphasise on a person’s emotions and wellbeing. According to Maslow, when a lower basic need is met, it can give the individual the extra step to climb to the next stage. There is a need to establish, that Maslow recognised that encountering each need does not necessarily mean it has to be satisfied before taking the following leap. Most individuals will have their needs somewhat met and that these needs on the hierarchy are regularly the ones employees have made the most improvement  towards.  (Hopper E. 2020) 

You will either step forward into growth or you will step back into safety. – Abraham Maslow
 (A to Z quotes) 
Going forward in business these two theorists are very much advocates for motivational techniques. Taylor's logic centred on the conviction that making individuals work as difficult as they seem was not as proficient as optimizing the way the work was done. In 1909, Taylor published "The Principles of Scientific Management." In this, he proposed that by optimizing and simplifying jobs, productivity would increase. He also advanced the idea that workers and managers needed to cooperate with one another. (Mind Tools Content Team 2020) Maslow's pecking order of needs may be a motivational hypothesis in brain research comprising a five-tier show of human needs, frequently described as progressive levels inside a pyramid. From the foot of the pecking order upwards, desires are physiological, security, adore, regard, and self-actualization.  (McLeod S. 2020) Contrasting the two theories, Taylor has not considered the positive outcomes of working within a team, employees can feel like it is more of a robotic factory line without having their emotional needs met. There is no room for creativity or flair. Therefore, working in these conditions can make someone feel unskilled and none worthy of any progression. (Caramela S. 2018) Maslow will help Harrods by showcasing his theory for both personal development and workplace growth. By identifying what humans need and what drives and motivates people, employers and employees can develop mutually beneficial relationships and positive environments conducive to work. (Horne K. 2019)
There is an impression from Maslow that his model comes across very naturally, the beauty of this is that it makes workers feel praiseworthy and can be managed in a simpler fashion. He incudes an insight of human needs which to this day it still relevant in the world of business, to help with human behaviour. Although we cannot measure or fulfil how precisely one level needs to be met, before the next upper option starts to be handled. (Kunchala KS. 2017)
RED MODEL 
Leading on to Pearsons red model which is based on three key areas of thinking critically will allow each process to fit accordingly. (Pearson 2017)

Recognise Assumption: Has Harrods considered job losses at such a questionable time regarding retail buyers. If so, how is this business changing their ways to keep Harrods open at all costs.  

Evaluate Arguments: With 680 job cuts, Harrods has lowered 14% of their workforce due to the covid-19 pandemic. Michael Ward who is the Chief Executive “I am sorry to say that after exploring every option available, we now recognise that we need to make changes to our operational structure.” Harrods will be making changes, this will include another outlet store in Westfield London, as a way of built up stock over the lockdown period can be purchased. It (Jahshan E. 2020) Nonetheless Harrods website are still advertising job vacancies for various roles, despite cutting jobs and knowing if there is any real ground for a positive change in the month to come. (Harrods 2017)
Indeed many staff members have voiced their shock to the news of the job losses, as food and beverage staff were the first to be hit, any employees who had worked with Harrods for under a year, would probably be let go immediately, there is frustration as a member of staff said “It just came out of nowhere really, no one expected it.” (James E. 2020)
Draw Conclusion: Harrods rely heavily on overseas customers, therefore implementing changes into their department store can provide a safer and manageable shopping encounter without comprising on a unique experience product or service. Without the government making sure there is accessibility for international visitors, then economy shall be affected and prove only more disturbing outcomes. (Bourke J 2020)

Evaluating the evidence, there is still uncertainty over staff levels, sales, and tourist attraction. To keep opening and closing a business can put strain, uncertainty, and people’s livelihoods at risk. To go forward, the government need to have a stronger more strategical plan put in place for all to adhere to, and additionally think of new ways to keep people working, help boost economy and possibly reinforce, more police on streets, for the safety of all workers.    







VALUES BELIEFS AND ATTITUDES 
Harrods values themselves on 5 key areas from a company’s point of view. The beliefs and attitudes show they stretch far more than just thinking about management. They include the following:
We Are Human – Bringing a sense of care to the customers and to each other, really boosts public perception and morale within the colleague’s relationship. 
We Strive to Exceed – Its Harrods joy to bring enchantment and make a moment stand out. This can be what drives employees to go further for each other, and for our clients.
We Build Trust – By performing with activity, certainty, great conduct, judgment and watchfulness, employees can construct information and cherish connections to be trusted between specialists and guides. 
We Take Pride – The legacy of the store is highly trusted. To bring the brand to life, they do things legitimately taking proprietorship and being mindful to detail.  Every detail in our service and products matter, and everything means something. 
We are one – Togetherness can create a more mindful and supportive approach. Harrods celebrate all cultures, backgrounds and experiences and see outward (as well as inward) for motivation and concepts. The company is not one voice, but numerous, adjusted by our values but free to be ourselves. (Harrods 2017)
Workplace attitudes can affect more than just the individuals job performance, it can shake one’s state of mind and disturb every individual in the organisation, from the proprietor to the other representatives, clients, sellers and indeed shareholders. (ClarityWave 2019)

Latin motto:
Omnia Omnibus Unique means ‘all things for all people everywhere.
(Scrivener E. 2018)


BELIEIF PRYMAID
The result pyramid is a model of human behaviour mentors use to create a culture change happen effectively, precisely, and efficiently in an organisation or team. It also demonstrates that the results achieved are delivered by the actions people take. These actions taken are highly motivated by the beliefs they hold about what they ought to do and why. The beliefs mentioned are shaped by their proficiencies.  (Partners and Leadership 2019)
Employees who feel engaged can build good relationships throughout the company with management and more importantly customers. Harrods want to provide a beneficial working ethos, where their training will gain and develop into a flourishing career. Throughout the last 10 years Harrods has increased their employee engagement from 62% to 85% with labour turnover and absenteeism reducing by 50% (Whitehouse L. 2018) 

However there several online reviews from past employees who have a negative view towards employment at Harrods, it is very much an experience of wanting more flexible hours or even wanting to sue the company for racial discrimination. Currently there is an ongoing case to take legal action for an employee being sacked for eating a slice of cake, although this has evolved into racial discrimination and Harrods are now facing a £1 million law suit. (Ralli Solicitors 2020)   

PERSONALLY EVALUATE 
Using the Barrett Model, recognises the seven zones that contain human motivation it will give an understanding of how it represents oneself as a person. It’s a model that understands the values of its employees, pioneer, and partners. There is a strong and beneficial connection between all staff and a more profound arrangement of reason over the organization. (BVC 2020)  Looking at this report and taking this particular test helped to establish the outcomes more clearly, it showed that the values were having a connection and building relationships is of significant importance, if these are not met, then it can lead to fear or worry, it can also result in a lack of trust and openness.  
Personally, recognising these values helps to understand why there is an importance to have management theories and to study them more, the workplace allows leadership to focus on their main goals, it will include a better way of communicating with our fellow peers which permits us to work more efficiently. (Lumen)

CONCLUSION 
In reflection of this report there is a requirement for managerial theorists, to help support all areas of business. There is a necessity to keep all employees happy, engaged, trusted, valuable and acknowledged, in return employers will have a loyal, creative, committed work ethic with an optimistic with a future focused mind.
Harrods is profoundly noted for a story telling service from having a designated door person, to ensuring product presentation is a cut above the rest, taking advantage of a personal shopper, or having a different memorable service in each of its 330 departments indoors. (Harrods 2017) There is no argument suggested that their place of work is a cut above the rest, with winning awards such as Employer Brand of the year and offering great career path training. 
To have a clearer understanding as to why we need management theories are as follows…. Every organisation needs to lead with a sense of direction without these theorists there is no command for Taylors maximising employee productivity, Webers simplifying decision making, Maslows increase staff participation or Fayols impact on organising theory. Whether there is a study for any of these theorists, classic or modern, they each have an integral part of the modern business world, and can help tremendously with all areas of efficiency, social needs, culture, productivity, direction, and interaction. (Chuck R. 2019)
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