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[bookmark: _Toc38728048]Introduction
Communication is considered as the process that allows transmitting information along with common understanding from one individual to another (Lunenburg, 2010). The communication method refers to “speaking and writing” by a person and “listening and reading” by another person. Various types of communication methods are there such as verbal communication, written communication, and non-verbal and visual communication. Effective communication is highly important for the managers of the organization for performing the basic management functions such as planning, organizing, and leading along with control. Communication plays an important role in developing products, interpersonal relationships, and employee management. The report is going to discuss the effectiveness of communication in the business of the organization and how it works as a bridge between managers and employees of the organization. Moreover, various communication theories will be examined here. Finally, the report will illustrate the reflection about the effective communication used in one's organization.
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Main Body 
Section 1
Effectiveness of communication in business organization
Communication within the business is significant for managers to carry out the entire functions of the organization. Managers have the proper information for doing any task and it is necessary to communicate with the employees to share this information. In addition, managers are required to communicate with employees for explaining goals by which each employee can work effectively to meet these organizational goals. Managers spend a huge time in order to develop effective communication and it can be face-to-face or other channels. Various purposes of communication are there that make effective business and these are as follows:
· Communication helps for establishing clear expectations for their employees that would help the employees how to perform for achieving positive feedback. It is also responsible to give motivation to the employees for doing hard work (Richards, 2018).
· In order to make critical decisions within the organization, it should be necessary to make a smooth flow of the information.
· Business is not talking about the tasks it also allows the people to open up and share ideas with other individuals. Communication increases socialization among the employees and helps them to open up during communication with other employees. With the help of communication, employees can casually talk with others and create goodwill in the business.
· Effective communication helps to build strong interpersonal relationships and trust as well as loyalty is boosted with the help of communication.
· Managers control the behaviour and action of each employee by using effective communication. Communication offers as the basic foundation for the planning. Entire important information can be shared or communicated to make an appropriate plan by the managers. Organizing also needs proper communication to perform their jobs effectively (Markovic and Salamzadeh, 2018). Finally, without implementing verbal and written communication managers cannot control entire operations.
· With open communication, the employees can easily understand the requirements of the company and focus on improvement with innovation to get success in business (Pîrjol and Radomir, 2017).
Communication between Management and Employee
Communication between management and employees is important for the business operation to get productive outcomes from the employees. As managers control the entire performance of the employees therefore it is important to make strong communication with them and motivate them towards their work. The manager should use a formal tone when making business communication and should focus on the language during verbal communication. An offensive language during communication between managers and employees can hinder the entire operation and performance of the employees (Sasse, 2016). The tone of communication should be down towards and motivating for the employees and vice versa. The level of formality in the communication would help to deliver the information clearly and make it effective for both managers and employees to meet the organizational objectives. In addition, the management should allow the employees to make casual conversations with others for making effective communication. Formal language can be used in written communication through emails or chat. Moreover, the choice of language can help the employees to feel comfortable and confident to understand the goals easily.
Active Listening
“Active listening” is known as the skills that can be obtained and developed with the help of practice. "Active listening" means listening actively that is concentrating on the fact that is being said instead of passive listening to the information of the speaker (Friston et al., 2020). Active listening refers to hearing everything with all senses. Kinesics is known as body language however the non-verbal communication encloses other things such as touch and distance that indicates proxemics. Kinesics and proxemics are the two major factors of non-verbal communication (Grainger, 2019). SOLER is a listening process that is used in non-verbal communication. It is used as an integral part in order to proceed with active listening (Ellis and Abbott, 2018). Apart from that, personal or self-awareness is known as the capability of an individual for focusing on how they present their thoughts, emotions, and actions. It has various key areas such as emotion, personality, habits along with asking lots of questions and others that take a major part of active listening to show their activity. 
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Section 2
Communication-related theories
Shannon and Weaver's communication model states that the communication process can be divided into six major steps such as sender, encoder, noise along with decoder and receiver. According to this model, the sender sends any message in an encoded format to the receiver through a communication channel, and the receiver receives the encoded message and decodes it to get the original information (Kubota, 2019). Senders encode the message in a machine-understandable format. During the communication process, some noises can be added within the communication channel. For example, during phone calls the sender sends a message including some noise and the receiver receives the entire message by eliminating noise from it.
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Figure 1: Shannon and Weaver communication model
(Source: Baecker, 2017)
Berlo's communication model expands the "linear transmission" model by using SMCR that is the "Sender-message-channel-receiver" communication model (NAJAFI et al., 2018). Schramm has introduced another communication by including some other elements with Berlo’s communication model to identify multiple communication variables (John et al., 2019). The elements are the transmitter, media along with encoding, decoding as well as the receiver.
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Figure 2: Berlo’s communication model
(Source: NAJAFI et al., 2018)
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Figure 3: Schramm’s communication model
(Source: John et al., 2019)
In the above-mentioned communication process, various noises are there between the encoding message from the sender and decoded message at the receiver end. The noises can be physical noise along with educational, social as language issues between the sender and receiver. Physical noise refers to any external along with environmental stimuli that can disturb the receiver to get intended messages from the senders. The physical noise can be external sound in background music and disturbing noise is coming from outside of the communication process. Educational noise is one kind of noise that is considered unwanted noise and it could make a negative impact on the receiver and sender psychologically. Education is required in the communication process to use a formal tone for verbal and written communication. Poor communication tone can distract the receiver from this conversation. Social noise indicates the behaviour of both the sender and receiver. Social and behavioural problems can destroy effective communication. Due to this problem, sometimes a person does not take initiation in the communication process. In addition, inappropriate communication, lack of interest in verbal or non-verbal communication, echoes the word lead to social issues within the communication process (Remland, 2016). As per the Shannon and Weaver communication model, this kind of issue can be observed in the communication channel when the sender sends any message. On the other hand, the language problem is one of the important issues during communication as it is significant for both verbal and written communication. The level of language is categorised into three parts such as casual, formal, and semi-formal. Casual language can open up the conversation however formal language is required for written communication. Therefore, the casual language in written language can be considered as noise in communication and formal language in face-to-face communication makes a communication gap between the sender and receiver (Lin et al., 2016).
Based on the given case study of Maria and Pedro, a noise is observed between their conversations that are physical noise by which Pedro could not focus on Maria. As Pedro gave feedback against Maria's word therefore it is linked with the communication model of Shannon and Weaver that focuses on feedback to make the flow of communication better. In order to solve this issue, Berlo and Schramm's communication model can help them by improving the concentration of Pedro.
The necessity of feedback in communication
Feedback is known as the consequence performance and it is a crucial part of the communication. The above-mentioned Shannon and Weaver communication model use a feedback function during communication. Feedback helps both the sender and receiver how they interpret their message and it makes the entire communication meaningful (Yengin, 2017). In addition, it is considered as the end-result for communication, and communication becomes a continuous process due to this feedback. Feedback refers to listening actively and taking proper time for analysing and thinking about the best solution that makes communication better. It also positively offers criticism and allows both the sender and receiver for improving and bringing change in communication. By using feedback people can build a healthy flow of communication.
High and low context
The cultures of high context in communication are those that are responsible for communicating in an implicit way and it relies heavily on the entire context. On the other hand, the culture of low context completely relies on the explicit way of verbal communication (McKay‐Semmler, 2017). In the case of high-context culture, it follows collectivism and collaborative communication that increase interpersonal relationships and it has members from close relationships (Bai, 2016). For example, cultures of high-context are focusing on the tone in the message such as Japan, China, and Spain fall into this category. Regardless of this, the United States, Canada, and North American prefer low-context norms compared to high-context norms.
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Section 3
I am working as a care provider in a renowned healthcare organization. Being a care provider, I have experienced that communication is highly significant at my workplace in order to understand the requirements of the care users along with their family members. Without making effective communication, I am unable to take any critical decisions about the treatment of a care user. The managers of this organization allocate tasks and give proper guidance about the way to complete the allocated task properly. In order to achieve this, effective communication is necessary between me and my managers. According to me, my managers are very good at communication, and managers talk with me in a low tone and allow me to talk with them casually for sharing my opinion. It motivates me to focus on my job and give effective services for the care users. 
Effective communication helps the employees to get a clear explanation of tasks from their managers. Here, I also get a proper explanation from my managers on how I achieve the organizational goals. Within the teamwork, I can share my ideas with other care providers for making critical decisions that lead to strong interpersonal relationships among team members. Effective communication in our organization helps me to clearly understand the requirements of the healthcare organization and I can focus on the improvement of meeting this positively. During the communication, I act like an active listener and give responses by showing my body language or using verbal communication. However, I have also faced issues during communication due to external noise and I could not understand the requirements of care users. In order to resolve this, I have applied the “Shannon and Weaver” and “Berlos and Schramm” communication model. “Shannon and Weaver” model helps me to use feedback for making the communication process smooth and finding a solution to improve my message interpretation process. “Berlo and Schramm” model helps me to build effective communication with care users and other care providers within our organization.

[bookmark: _chmbdd6pa123][bookmark: _Toc38728052]Conclusion
The report concluded that effective communication is necessary for the business organization to make it productive and improve interpersonal relationships among the employees. The report discussed the communication styles that work between managers and employees to achieve organizational goals. The report also sheds light on two communication models that are used to make communication effective by applying feedback and SMCR techniques respectively. However, communication can be hindered due to some external noises that are also discussed in this report. Finally, the report illustrated a reflection of a care provider, who has experienced effective communication at the organization.
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