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[bookmark: _Toc27223622]Introduction
This report will focus on the cost management of a company. There are different kinds of business information needs to be taken into account by the management of that company. All that information will also be discussed in this report. In addition to financial information some required non-financial information also will be discussed here. Different kinds of budgeting process can be seen in the cost accounting. Out of these processes of budgeting, balanced scorecard and activity-based budgeting will be a significant part of this report. Apart from that requirements of preparing master budget and functional budget will be explained properly.
[bookmark: _Toc27223623]1. Evaluating informational requirements of management
Both financial and non-financial information are required to be considered at the time of preparing future budget for the company (Cooper, 2017). The reason is that future financial condition of a company not only depends upon its financial activities, it also depends upon the non-financial activities. After analyzing those factors, financial management of a company will be capable of taking proper business decision. This process is also need to be considered managerial personnel dealing costing activities (Dale and Plunkett, 2017). The reason is that a successful cost budgeting will entirely depends upon the evaluation of those above-mentioned data. Another important objective of every company is top generate enough found. For the purpose of generating required fund, every business organization is highly required to make an efficient cost budget. With the help of cost budget proper utilization of available resources can be possible for every company (Refer appendix 1). 
Apart from that securing the interests of their shareholders also can be regarded as another important objective of a company. For securing their interest, also profitability is also need to be increased. Hence, it can be stated that, only a successful and efficient budgeting system will be able to help the company (Hint and Şandru, 2017). Cost reduction can be regarded as the key success factor of every business organization. In order to reduce the cost, management of the company is also need to take appropriate business decisions. This can only be possible through evaluating the important financial and non- financial information. Those are:
Financial information:
· There are different kinds of costs are available in every company. For that reason, cost accounting theory has divided all those costs in some heads (Baral, 2016). Variable costs, semi variable cost, fixed cost and mixed cost. Thus, a cost accountant is needed to consider all these types of costs at the time of preparing the budget.
· Costs of the entire production process for the current year and the previous year helps in estimating the future costs. Estimating future costs will be taken as the main objective of preparation of budget (German and Thompson, 2016). Thus, all the previous year costing data are also need to be evaluated by cost accountant. 
· Apart from that previous year profit and loss will also be significant information which is needed to be considered by financial management.
Non-financial information:
· In addition to financial activities there are also some non-financial activities need to be maintained by the company (Rubin, 2017). For example, social responsibility, environmental impact. Thus. the company will also need to keep a specific fund for performing those non-financial activities. Hence, all the previous environmental impact needs to be considered by management. Based on this the future impact are also need to be estimated.
· Previous expenses regarding the social responsibility are also an important factor to be kept in mind (Ewens et al. 2016). Apart from that on the basis of previous expense, future expenses can be estimated properly.

[bookmark: _Toc27223624]2. Appropriate techniques and methods for cost management
As per the above discussion it can be stated that, efficient cost accounting helps in achieving business goals. That means, a company will be able to achieve their desired result only through preparing a correct budget. In order to prepare an effective cost budget, at first proper cost accounting techniques are needed to be selected, on the basis of requirements of the company (Almeida and Cunha, 2017). As per the cost accounting, the cost techniques and cost methods are:

Cost methods: Batch costing, Process costing, Job costing and Activity based costing (smithbellerby.co.uk 2019).
Cost techniques: Marginal Costing, Absorption costing and standard costing.

Cost methods are helps in preparing the cost budgets. That means the allocation of resources can be possible only by using cost methods. However, the process through which the costing transactions can be entered in the books of accounts can be determined by cost techniques (Miah, Koh and Stone, 2017). These are the major differences between cost method and cost techniques.

Process costing will be appropriate for those companies which are producing their products through several processes. That means, manufacturer of those products which are produced by different processes, are required to use the process costing. The reason is that process costing helps in determining the cost amount of every process of overall production. Apart from that Batch costing are applicable it needs to be used by those organizations which are producing their products in different batches. That means, those companies which are used to produce products in lots are required to use Batch costing (Quinn, Elafi and Mulgrew, 2017). Through using this method, they will be able to get cost amount for each lot of production. Job costing is appropriate for those companies which are manufacturing products, based on every job order. Thus. job costing helps them in analyzing cost regarding any particular job. All those companies are required to perform different activities in order to produce their products or services. These organizations are responsible to use activity-based costing method (Armitage, Webb and Glynn, 2016). The reason is that, this method helps in analyzing the most amounts for ever proposed activity of that company. Hence the financial manager of a company is needed to choose proper costing method based on their requirement (Refer appendix 2).

Through using the absorption costing technique, all the costs will be possible to absorb in every unit of products. Thus, it can be stated that all the costs have been utilized by the company on “per unit” basis. Apart from that marginal costing, financial management will be capable to ascertain their actual amount of arable and fixed costs. Thus. all the costs can be determined individually through using that marginal costing (Chatzipetrou and Moschidis, 2016). On the other hand, the profit margin of a company easily determined by implementing Marginal costing as their costing technique. In case of standard costing the cost for labor and material can be evaluated individually. Based on the requirement of organization, financial managers are need to analyze their appropriate costing technique.

In addition to all those parts, a business strategy is needed to be taken into consideration at the time of preparing budget by cost accountant. Balanced scorecard can be regarded as a proper business strategy. The reason is that, this balanced scorecard a cost accountant will be capable to analyze several factors of that company. Those are:
· Time consumption for production process.
· Quality of the product (balancedscorecard.org 2019).
· Performance of each and every department (Oduyemi, Okoroh and Fajana, 2016).
· Services provided by every department and by the overall company to their customers.
· Total costs.
Previous records of all time 5 elements, helps in determining the expected sales for that company. Those are only can be performed by Balanced scorecard.
[bookmark: _qgiqh3gqoa65][bookmark: _Toc27223625]3. Ability to produce master and functional budget
There are two types of companies can be observed, one kinds of companies would like to or have decided to keep all their costing record regarding every function of their production process. Other types of business organizations have decided to keep overall costuming records for the entire production process (Fitó Bertran, Llobet and Cuguero, 2018). Those companies which are keeping costing record for individual budgets need to prepare the functional budgets. Apart from that those companies which are deciding to keep overall records are eligible to prepare master budget (Lemmens, 2016). Financial management and cost accounting provide some specific processor steps through which functional budget and master budget can be prepared. Those are:
· Selecting appropriate costing method, through which the entire costing budget will be prepared for the company. Allocation of resources are also depending upon the cost methods (Javid et al. 2016).
· After that, required and suitable cost techniques are required to be selected. The reason is that entire costing activities of a company can be recorded in the books through considering the cost techniques (Kalhor et al. 2016).
· After that, an appropriate planning is required for the purpose of utilizing available resources.
· All the activities of preparing cost budgets must be prepared on the basis of costing standards (Hrifach et al. 2016). That means, through complying the cost accounting standard the financial manager will need to produce costing budgets.
[bookmark: _1k94k0son4da][bookmark: _Toc27223626]Conclusion
[bookmark: _GoBack]After considering the entire report entire costing methods and costing techniques can be evaluated. Costing techniques helps in determining the process through the entire costing transactions of a company can be booked. Efficiency of a company depends upon the successful and effective cost budget. Thus. every financial managers need to follow all the costing standards for the purpose of preparing budgets. Apart from the importance of balanced scorecard and activity-based costing is specially evaluated in this report. In addition to this, which costing methods and costing techniques will be appropriate for which company will also be determined by considering this report. Responsibility of a financial manager, in respect to preparing the functional and master budget can be taken as an important part of this report.
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[bookmark: _Toc27223629]Appendix 1: Zero-based budgeting
	Production Dept.
	Decision Package

	Production output
	%
	80%
	100%

	Production output
	Units
	4,000
	5000

	Production output
	$50 per unit
	200000
	250000

	 
	 
	 
	 

	Variable cost
	 
	$
	$

	Material
	 
	 $    80,000.00 
	 $ 100,000.00 

	Labor
	 
	 $    73,000.00 
	 $    91,250.00 

	Overhead
	 
	 $    80,000.00 
	 $ 100,000.00 

	Total variable cost
	 
	 $ 233,000.00 
	 $ 291,250.00 

	 
	 
	 
	 

	Fixed cost
	 
	 $    15,000.00 
	 $    18,750.00 

	Officer salary
	 
	 $      7,000.00 
	 $      8,750.00 

	Overhead
	 
	 $    21,200.00 
	 $    26,500.00 

	Total fixed cost
	 
	 $    43,200.00 
	 $    54,000.00 

	 
	 
	 
	 

	Total cost
	 
	 $ 276,200.00 
	 $ 345,250.00 




[bookmark: _Toc27223630]Appendix 2: Activity based budgeting
	Particulars
	January
	February
	March
	Quarter 1

	Revenue
	 $ 60,000.00 
	 $ 120,000.00 
	 $ 150,000.00 
	 $               330,000.00 

	 
	 
	 
	 
	 

	Staff cost
	 $    1,620.00 
	 $      1,840.00 
	 $      2,210.00 
	 $                   5,670.00 

	PC cost
	 $ 14,500.00 
	 $    32,100.00 
	 $    46,200.00 
	 $                 92,800.00 

	Power
	 $    1,500.00 
	 $      1,500.00 
	 $      1,500.00 
	 $                   4,500.00 

	Administration cost
	 $    1,865.00 
	 $      2,340.00 
	 $      1,120.00 
	 $                   5,325.00 

	Rent
	 $ 12,000.00 
	 $    12,000.00 
	 $    12,000.00 
	 $                 36,000.00 

	Total cost
	 $ 31,485.00 
	 $    49,780.00 
	 $    63,030.00 
	 $               144,295.00 

	 
	 
	 
	 
	 

	Total profit
	 $ 28,515.00 
	 $    70,220.00 
	 $    86,970.00 
	 $               185,705.00 
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