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The leadership characteristics of all four business leaders have been examined. They are the leaders of the 20th and 21st centuries named Henry Ford, Marry Barra, Elon Musk, and Soichiro Honda. It mainly offers several key lessons that are related to effective leadership styles employed in the automotive sector. This report mainly outlines these lessons, and employs relevant theories, concepts, and models of leadership that will aid in explaining their importance.
[bookmark: _Toc162879229][bookmark: _Toc163054529]Lesson Learned 
Visionary leadership can be seen in all four business leaders. They are mainly focusing on acquiring a clear vision for the future of the business. The significance of adaptability and risk-taking in leadership is another important lesson. It has been evaluated that Ford and Marry Barra mainly focus on efficiency and business structure.  Contrarily, Musk, and Honda had adopted disruptive innovation and focused on customer satisfaction. Musk mainly believes in taking risks while pursuing ambitious projects.
It has been observed that Henry Ford transformed the automotive sector through the assembly line production method. It aids in making cars affordable for numerous people. Hands-on leadership methods have been employed by Ford. He was actively involved with workers and focused on promoting a culture of continuous advancement. A decentralized management structure has been adopted by Ford where he motivates employees to concentrate on innovation and adjust as per the market circumstances (Dasborough & Scandura, 2022).
Soichiro Honda mainly emphasizes quality and continuous improvement. It showcases the significance of innovation for preserving market leadership. According to transformational leadership theory, leaders focus on vision, innovation, and motivating followers to attain extraordinary results. On the other hand, Honda mainly focuses on the quality and safety of customers as it aids in fostering brand loyalty among customers (Bakker, et al., 2023). It shows that Honda mainly considers the customer requirements, and it can be beneficial for attaining organizational success.  Customer-oriented leadership has been aligned with the servant leadership theory. It mainly emphasizes the requirements of others. It entails customers, employees, and the community and it is the prime focus of leadership.

At Tesla and SpaceX, Elon Musk implemented transformative innovations (Rajagopal, 2020). It mainly aids in redefining possibilities in electric vehicles and space exploration. In the leadership styles of Musk, customer satisfaction is the central theme where the key focus of Musk is on disruptive technologies at Tesla. He mainly aims to fulfill the changing requirements of customers. 
At General Motors, there is the implementation of model-year production and market segmentation. It is possible through the innovative approach of Marry Barra. In the highly competitive market, Marry Barra mainly concentrates on quality, and it shows the need for adaptability and taking high risks for attaining success (Asbari, et al., 2020).  According to situational leadership theory, effective leaders adjust their style according to the situational context and preparedness of their supporters. Barra prioritizes employee advancement and engagement in daily operations. It aids in infusing a sense of ownership and pride in the business. This shows that employee engagement and empowerment have been epitomized by companies for attaining business goals. This leadership has been connected to the participative leadership theory. In this theory, employees are encouraged to get involved and collaborate with their leaders and followers in the process of decision-making.
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In essence, the leadership style of the Henry Ford, Elon Musk, Soichiro Honda and Marry Barra provided effective lesson for encouraging and inspiring other leaders. All the leaders have left the commendable and remarkable impact on the business at global level by incorporating visionary leadership, adaptability, customer centricity, and hands on engagement. The application of the theories and models on the leadership lead to gain valuable insights and provided the structure for effectively and understanding the practices of leadership at global level. Therefore, these lessons can help the organizations in countering the complexities of the modern business effectively and efficiently. 
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