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[bookmark: _Toc159182499]Introduction
[image: ] This presentation will focus on discussing teamwork through these segmented topics using some academic references and personal experiences. Besides, discussing teamwork, its characteristics, benefits, rewards, and recognition, two major models related to the topic- Tuckman’s model and Belbin’s model.
[bookmark: _Toc159182500]Definition of Team
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[bookmark: _Toc159182501]A team refers to a bunch of people who target to reach a certain target. The definition of a team according to an article is “An energetic group of people committed to achieving common objectives and producing high-quality results” (Francis and Young, 2016). Another work defined team very well stating “A group of individuals working together in which individual success is based on group success” (Lanza, 2016). That means a team is a group of people who share different responsibilities for the success of an institution through individual success working together. 
Team vs Group
[image: ]People usually consider team and group as interchangeable terms. Certainly, there are some similarities between these two terms since some adjectives like effective, active, and energetic are equally applicable for both group and team. However, this notion is not true. Team is a more professional term to form and work with certain criteria to fulfil whereas group refers to a casual way to work together. Suppose, a group of people who are planning a trip to go out. But a team refers to a more professional form to execute a work. Differences between team and group may not be vivid to usual people since these are thin lines. A team shares a common goal requiring interdependence on one another but a group may not require any of these (Parker, 2017). Besides, in the case of a team, every member must contribute by providing individual roles using their core talents to attain targeted success which might not be the case for a group always (Fisher et al., 2016). Thus, although people use these two terms interchangeably, there are strong arguments against being synonyms of each other. 


[bookmark: _Toc159182502]Tuckman’s 5 Stage Model
[image: ]The inception of Tuckman’s model was in 1965 with a four-stage model titled forming, storming, norming, and performing. It became a widely popular model to explain team development. Many articles cited this model as an effective one. Later in 1977, a fifth stage called adjourning was added to the Tuckman model (Berlin et al., 2018).
The first three stages, forming, storming, and norming are capable of accommodating the arrival of new members. Forming is the very initial stage of forming the team keeping a goal in mind. The storming stage suggests fine-tuning in the team when conflict among members can arise and can affect the relationships among members by conflict of interest. At the norming stage, members are optimistic about the future or goal by focusing on creating standards and establishing roles. The fourth one or the performing stage either brings success to the goal or reduces the cohesiveness and effectiveness of the team by conflicts initiated at the storming stage. Finally, in the adjourning stage, either the team closes the goal successfully or pauses the unfinished work due to the arising conflicts and complications (Hingst, 2016). These stages formed by Tuckman are effective in foreseeing the future of a team by analysing their internal facts. However there are some criticisms of this model such as the team always does not follow sequential stages described by Tuckman, the theory was based on temporal patterns, not in organizational pattern (Kuipers and Stoker, 2019).
[bookmark: _Toc159182503]Characteristics of Effective Teams
[image: ]
Like other things, an effective team requires some definite characteristics to get the tag of an effective team. The first one explained here is an aggregation of individual members who will work as one individual by collaboration. Then proximity is the required socializing and friendship of members which makes the understanding easier. Then comes purpose in the list which indicates a clearly stated purpose is needed to bring the best outcome by team. Interaction brings people closer and helps influence each other to bring effective results. After interaction members usually need to be interdependent since it is after all a team work. Then efficiency is a characteristic of an effective team since it reduces the workload a makes the path smoother. A proper strategy and work plan to accomplish the fixed target is also required. At last, the effective contribution of each member can only ensure an effective outcome along with other characteristics (Maslin et al., 2021).
[bookmark: _Toc159182504] Benefits of Effective Team
[image: ]An effective team provides several benefits rewards and recognition. A person can build leadership skills through effective teamwork. One can learn the difference between a boss and a leader. An effective team helps learn new things by sharing knowledge among members. Then, teamwork teaches individuals to collaborate and work with people rather than only focusing on their part to achieve success. As there are many members of a team, people get scope to adapt new work skills by observing and learning. The most interesting fact about an effective team is that it benefits all people by providing a common goal through success. It also teaches how to work in a professional environment. In many cases, tea requires working under theories and models which enriches background knowledge and helps to succeed. Due to the effective formation of a team challenging tasks are possible to be completed. Lastly, people in an effective team can be introduced to cultural diversity since they need to mix with different types of people (Volkov and Volkov, 2020). Also, it is said that “Teamwork Is Its Reward”.
[bookmark: _Toc159182505]Effective Conflict Handling and Delegation
[image: ]
Conflict is a must in creative works. Teamwork does creative work. So, avoidance of conflict is unrealistic rather it should be handled in an experienced way so that we can reduce or diminish the probable harm. Some types of conflict may arise in a team. Firstly, conflict in work indicates the segment of work might clash concerning schedule. This can be handled by using a flexible schedule and alternative planning. Conflict in responsibilities might arise in the team due to unclear distribution and self-perception which can be handled by making a proper work distribution even with the smallest brief. Next comes conflict of interest. More than one person might be interested in the same work, which should be handled sensitively so that others do not feel low and guidelines of work should be provided accurately if individuals' interests clash. Then, cognitive conflict arises when an individual’s point of view of a certain thing is quite different and each of them wants to execute his or her view. This can be handled by sometimes leaving the thing on them without making a very big deal of it. Usually, this conflict happens for small things. Lastly, conflict of power is the biggest conflict since humans inherently want to practice power upon others. Sometimes, the goal remains untouched for this type of conflict. This conflict can be delegated by authorizing a leader and stating an executive committee with designation if necessary (Staggers et al., 2017; Jones, 2016).
[bookmark: _Toc159182506]Belbin’s Team Role Model
[image: ]
Initially, the team role model was developed with eight team role types considering their speciality and attitude towards team working in 1981 by Dr. Merith Belbin but later in the revised version of the model, in 1993, he added a ninth role type (Aritzeta et al., 2017). These team roles help to evaluate the Self Perception Inventory (SPI). The first role type stated is coordinator who controls and coordinates every work of the team. Second, the resource investigator makes contracts outside the team and generates ideas who are extroverts. Third, team worker communicates in a good manner with other individuals. Fourth, the plant has an imaginative and creative role in the team. Fifth is the monitor-evaluator who is a specialist in analytical knowledge. Sixth, the implementers’ role in the team is task-oriented and practical work. Seventh, the completer-finisher contributes by paying attention to details and completing tasks. Eighth, the shaper has a more dynamic and challenging role in the team. Finally, the specialist has in-depth knowledge of the task and high technical skills (Flores-Parra et al., 2018). All these nine team roles together help a team to work effectively.
[bookmark: _Toc159182507]Our Team Role Composition
[image: ]
Using Belbin’s Self Perception Inventory (SPI) we tried to examine our team role composition. By our understanding, we found that our team fulfilled 7 out of 9 team role types of Belbin’s team role model. Among us, we have a coordinator role, team worker role, plant role, monitor evaluator role, implementer role, completer-finisher role, and shaper role. These team roles are actually present in our team and these roles helped us a lot to focus on work and completing the task successfully. However, the roles we have not found in our team are resource investigator and specialist. Truly, lacking of these two roles has made us suffer. None of us is a specialist or resource investigator who has in-depth knowledge or good communication skills. Due to lacking these two skills we failed to reach the apex although we might climb higher than others in the modern workplace. 
[bookmark: _Toc159182508]Conclusion
[image: ] Finally, we can conclude that theories and models regarding teamwork, team roles, and leadership certainly retain an impact on a team to be an effective one. Sometimes, it might not work out as it should through the implications of theories and models. One reason can only depend on theories rather than combining theories and real-life scenarios. However, theories and models leave us in a creative standing to solve the problems in a team and fit in the contemporary workplace.
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