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Introduction:
This report will be written on the contextual basis of a Bulgarian company called Lifestore. It is a recently established business organisation which is in the food and beverage sector. What makes this company as unique is the fact that it aims to offer organic special foods and beverages. Those products are especially suited for people who suffer from immune diseases and so forth (Linkedin, 2019).The foods are organic, with no wheat, barley or rye or any unnaturally added substances which could be harmful for the human organism. 
The activities undertaken by the company are to ensure: the natural origin of the ingredients, verification of certification and labeling, careful nutrition assessment as well as individual attitude according to the client's needs for a particular meal. 
Although on official terms the Lifestore Company is in the food and beverage sector, there are also other products which the organisation offers to its customers. This includes special cosmetic products made fully from organic elements and even cleaning sprays and cleaning products made on the same basis. This company, in other words, has a great variety of products which can interest a wide number of people, especially as the offers have the goal of making people’s lives healthier.
1. Analyse the relationship between structure, culture, people and organisational performance:
The structure, culture, stakeholders and the performance of the company are irreplaceable and the business will not be able to function or exist without those elements. 
The organizational structure is the way in which organisation is directly expressed into the positioning of rank and departmental responsibilities of every employee. It is usually in the form of a hierarchy when referring to this. There are three ways in which structure can be embodied in a company like Lifestore – geographical, functional and product-wise (Creately, 2019). When referring to the geographical structure, the company will most likely be suited to be a global one with locations across the world. The different locations will be supposed to act and respond to changes in the business environment independently even though they are under the same company name. This type of structure is not very applicable to Lifestore. The second type is function and it is a traditional way of grouping people according to the function they have. This is where there are assembled functional areas in the company like Human Resources, Accounting, and others. This can be a suitable type for the Lifestore Company; however, there is a strong variety of products which is offered. This means that departmental arrangements can be more complicated as the responsibility for product development will fall on to every department in an unequal sense. The most suitable type is therefore the product structuring. The company in this case is grouped up in accordance to the different products in offers. Structure and its grouping trait have a close relationship with the culture of the company as well as the stakeholders. In terms of the culture, this links to the business objectives of the company – structure has the function of distributing the tasks which are required to complete the objectives while the culture acts as an inspirational source for actually completing the assigned tasks. This links to performance – the more effective the organisational structure and maintenance of the company is, the better the performance of employees as there is order and authoritative and professional setting.  
“ Organizational culture includes an organization’s expectations, experiences, philosophy, as well as the values that guide member behaviour, and is expressed in member self-image, inner workings, interactions with the outside world, and future expectations.’’ (GothamCulture LLC, 2019). Those expectations and the rest of the elements are a direct link to the people within the organisation as they are the ones who shape the company’s values. The people who work in Lifestore Company all share a common interest in providing organic food, drinks and other assets their customers. The organisational culture also links to the performance of the company. The enhanced performance of employees is rooted into their values and what meaning the company brings to them – the aims and goals of the company will determine whether those and the employee’s vision are compatible and if they are they will act as a motivational source to the stakeholder. The better the values of the company and the clearer they are, the better performance of the organisation will be.  
2. Identify the essential nature of managerial work (in terms of both functions and processes), communicate the role of leadership, and furthermore, explain the variables that determine effective management and leadership:
Firstly, the essential nature of the managerial work is composed from the roles which are involved with this type of position in a company. The roles are another word for function and the processes involved with the roles are what are necessary to implement them into action. There are three roles associated with the nature of managerial work (Thinkers50 Limited, 2019) – interpersonal, decisional and informational roles. The interpersonal role refers to the manager’s responsibility to represent the company to outside people in the best light possible. The second role which is decisional is self-explanatory as it refers to the abilities to make decisions for other employees, distribute tasks responsibly and make quick decisions in critical situations. The last role is the informational one and it serves a purpose for both employees under the management of the manager and the higher ups. The employees receive their training, advisory and assistance from their manager and the manager themselves produces a report where stating how well their assigned department is doing in the completion of business objectives. This report is naturally passed on to the director of the department.
It is important to highlight the fact that managers and leaders are similar but not the same. Managers are the people who work for the leaders who happen to be the actual boss of the company. Leaders are people who create their own goals and aspirations and establish them into a business organisation which fulfils them. 
The general role of leadership can be implemented into both managers and leaders which is why the two terms are very similar. Leadership has the sole purpose of leading individuals with common interest towards the fulfilment of a highly supported goal or a desired change. In a more specific, business sense, the authority with a leadership role will look after the wellbeing of the performance of the company and the employees. The leadership figure will be the one who motivates stakeholders to produce work in a set period of time and maintain a healthy professional environment. This is especially important in companies like Lifestore – this company offers a relatively new set of products which are organic and more expensive than the general alternatives which can lead to customer struggles and scepticism. This is why motivation and resilient work are a must in a company and the leadership authority is the person who encourages this behaviour into others.
Not every person can be a good leader and there are variables into the personal outlook of every person which determines whether they are suitable or not. The variables are in the form of qualities which a leader is required to have – ability to persuade and communicate ideas effectively, encourage compromise and collaboration, decision-making skills, networking skills, creativity and so on (Nejm Catalyst, 2017).
3. Evaluate the behavioural approach to management, through understanding: the factors that affect differences in individual behaviour:
The individual behaviour of people is influenced by a few factors according to Tutorialspoint (2019). They are abilities, gender, culture and race, attribution, perception and attitude. The individual learned and natural behaviour of a person will determine their values and strongly shape their perception of the world depending on the context behind the case. Therefore, their idea of management and the method involved will be differentiated.
The factor of abilities has a crucial impact on to a person’s individual confidence and faith into their attribution to the world. Managers believe in their qualities because they have some enhanced abilities which they believe they can use effectively at the workplace. Gender is no longer a great influencer over the people’s managerial roles although there are still gender stereotypes and ideologies. The race and culture will shape the beliefs of people about the world around them – particularly their moral code and ethnical approach to life situations. Perception is not an independent factor as it is shaped by the rest which are already highlighted. However, on its own terms, it can be argued that perception will be determining whether a person is suited as a leader or a managerial figure or not. The values and passions of a person can make them act on a self-actualisation path, as portrayed in the Maslow’s Hierarchy of Needs (McLeod, 2018). This is in the case where the attitude of a person makes them assured and comfortable to pursue their goals.
4. Evaluate organisational theories and link them to the context of a chosen company:
There are two specific organisational theories which will be highlighted – the systems theory and the contingency theory. They are similar to each other in the regard of the need for adaptability and flexibility but different in the sense that the people required to display those qualities are from different positions in the hierarchy.
The systems theory is based on the belief that everything is interrelated in an organisation, most importantly the departments or the functional areas – marketing, etc. (Teeboom, 2018). The employees are encouraged to be adaptable and have skills in more than one area of business expertise. For instance, they would be required to have sufficient expertise in finances but also in marketing as they are both have traits in common like sales statistics. 
The contingency theory is based on the belief that the leader or the employer should be the adaptable figure in a company depending on the employees who are dealt with (McKenzie, 2019). There is less emphasis on the flexibility between functional areas in the company. 
The suitable organisational theory for Lifestore is the contingency theory for a few reasons. The most important and deciding factor in this case is the fact that there is a great variety of production taking place at the company. This means that there will be many departments and this makes adaptability and flexibility with their interrelationship very challenging. As well as that, if there is a leading authority who has well developed adaptability skills, the company will be avoiding unnecessary arguments or misunderstandings and decision making will be a lot quicker.
Conclusion:
In conclusion, there are many organisational factors which can influence a business establishment including the individual behaviours of the leaders and managers. The Lifestore company will have an employer or a leader who as complimenting leadership capabilities and characteristics suited for the business environment like communication skills for example. The organisational theory which is also complimentary to a company with a complex manufacturing processes like Lifestore will benefit from the contingency one. This can be concluded as the right model for the organisation.
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