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Businesses use communication as their main method to share information with their employees and managers and their external partners. Organisations need communication because it helps them make decisions and coordinate their activities and achieve their business objectives. Through effective communication, organisations provide their employees with essential information about their job responsibilities and company objectives and performance standards, which leads to better work outcomes (Robbins and Judge, 2023).
The report aims to study how communication functions in business environments through a case study of Primark. Primark needs effective communication systems because it operates as an international fashion retailer across multiple nations. The report will examine organisational communication methods while it identifies communication problems that Primark faces and shows methods to enhance their communication systems.
The research demonstrates that communication functions as a key element for both organisational success and competitive retail success while showing the need for organisations to implement effective communication methods (Mullins, 2022).
[bookmark: _Toc228009895]COMMUNICATION AND METHODS 
Business environments use communication to enable people and groups to exchange information and ideas and messages which serve the purpose of reaching their organisational objectives. The implementation of effective communication processes enables organisations to attain clear communication which decreases misunderstandings and improves teamwork. Primark needs effective communication systems to manage its operational activities which occur at various company locations and through multiple organisational departments (DeVito, 2022).
Verbal communication serves as one of the primary methods which organisations use to exchange information between their members. The category includes all forms of in-person interactions which include face-to-face meetings and team briefings and manager-employee discussions. Primark stores use verbal communication to provide daily updates and distribute tasks and solve problems. This method allows immediate feedback and helps ensure that employees clearly understand their responsibilities (Clampitt, 2020).
Written communication serves as another essential method which combines all written materials through including emails and reports and policies and internal documents. Written communication serves as the primary method through which Primark shares its company policies and operational procedures and store guidelines throughout its retail locations. Written communication functions as a permanent documentation system which maintains consistent information delivery throughout large organisations (Conrad, 2020).
Digital communication has become essential for modern business operations. This includes communication through internal systems, messaging platforms, and online tools. Primark uses digital communication to link its main office with store managers and employees who work in various locations. Digital tools enable efficient operations through their ability to provide instant communication which businesses need for their fast-moving retail activities (Laudon and Laudon, 2022).
Non-verbal communication which includes body language and facial expressions and tone of voice holds essential value. Non-verbal communication functions as an important aspect of customer service in Primark stores because they interact with customers. Positive body language and friendly interactions create a better customer experience which also affects their view of the brand (Keyton, 2021).
The application of different communication methods enables Primark to function successfully in its various organisational levels. The successful operation of these methods requires effective management together with proper integration into the organisation (Welch, 2020).
Another important communication approach in organisations such as Primark is formal and informal communication. The term formal communication describes structured communication methods that use organisational hierarchy through which official emails and company reports and policies and scheduled meetings operate. The communication method ensures large organisations maintain their essential need for consistent and accurate information and accountable operations. The Primark organisation uses formal communication methods to transmit company policies and operational procedures and strategic decisions from head office to store managers and employees (Conrad, 2020; Robbins and Judge, 2023).
Employees use informal communication to exchange information through personal interaction that takes place outside of official communication systems. The communication method helps to build better relationships between people while it creates a better team atmosphere and improves workplace conditions. Staff members at Primark stores use informal communication to solve problems quickly and work together better. The process has the potential to create incorrect information which needs careful management to prevent its distribution (Keyton, 2021; Mullins, 2022).
Another key distinction is between internal and external communication. The term internal communication describes the way people in an organisation communicate with each other including the contact between managers and their staff members. The organisation depends on internal communication to help employees understand their job duties and their work responsibilities, which help them reach the organisation's objectives. Primark's internal communication system enables different departments and store locations to work together effectively according to (Men, 2021; Welch, 2020).
The term external communication describes the way organisations interact with their customers and suppliers and their other business partners. Primark uses external communication through advertising, social media, and customer service interactions. Organisations need effective external communication because it helps them establish their brand identity, draw in customers, and sustain their relationships with business partners. The retail sector needs this more than any other market, because customer perception directly affects their business success (Grunig, 2020; Brown, 2021).
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The organisations yet face multiple obstacles which prevent them from reaching optimal levels of communication. Employees experience miscommunication when they fail to understand messages which have been delivered to them. Miscommunication at Primark results in operational errors which decrease work efficiency and create staff confusion (Robbins and Judge, 2023).
Cultural barriers present another obstacle. Primark operates internationally, employing people from diverse cultural backgrounds. The differences between languages and communication methods together with the particular social customs of different cultures create obstacles which disrupt teamwork. Organisations need effective cross-cultural communication methods which enable their employees to work together without hindrances (Hofstede et al., 2020).
Information overload presents a significant challenge which modern organisations need to address. Employees receive excessive information which they must process through various channels including emails and messages and digital platforms. The process of identifying essential information becomes challenging which results in uncertainty and decreased work efficiency. Information overload negatively affects operational performance in Primark because its retail environment demands both speed and efficiency (Eppler and Mengis, 2021).
Another issue is the lack of feedback. Effective communication requires both parties to share information, but many organisations create an environment where employees feel unsafe to express their thoughts. Employees at Primark lose interest in their work and experience decreased job satisfaction when they receive no feedback and cannot share their concerns with management (Men, 2021).
Technical problems create barriers that interrupt communication between people. Digital tools enhance communication capabilities, but technical difficulties and insufficient training programs create obstacles to their effective use. Employees who lack experience with digital systems will encounter difficulties when trying to find information and communicate with others, which will decrease their overall work productivity (OECD, 2022).
The difficulties organisations face in their communication processes require Primark to establish permanent measures for more effective communication, which will help them maintain operational efficiency (Mullins, 2022).
[bookmark: _Toc228009897]RECOMMENDATIONS 
To achieve better communication results, Primark needs to adopt multiple communication strategies. The organisation needs to establish ongoing communication training programs which will benefit both employees and managers. Training provides organisations with tools to develop communication abilities and decrease miscommunication problems and build better collaborative relationships (Clampitt, 2020).
Primark needs to establish an organisational culture which promotes its employees to express their opinions freely while providing constructive feedback. The organisation needs to create a workplace atmosphere which enables employees to present their thoughts and problems. Managers need to hear their workers and answer their comments according to Men 2021.
The organisation needs to enhance its digital communication tool usage throughout its operations. Providing proper training and ensuring that systems are user-friendly can help employees communicate more effectively and access information easily (Laudon and Laudon, 2022).
Primark needs to establish communication protocols which maintain uniformity throughout its entire organisation. The organisation needs to use basic language which avoids all nonessential details while maintaining effective communication throughout its entire structure. These strategies can help reduce communication issues and improve overall efficiency (Welch, 2020).
[bookmark: _Toc228009898]CONCLUSION 
Organisation success depends on effective communication which Primark demonstrates through its operations. The system functions as an essential element which drives organisational success through its ability to help staff members work together and make choices. Primark operates its business through different communication methods which include spoken words, written text, digital content, and body language.
The communication process becomes less effective when organisations face challenges from three main sources which include miscommunication, cultural barriers, and information overload, along with the absence of feedback. The organisation needs to establish better communication procedures because these issues show their need for better communication methods.
Primark needs to implement proper communication methods which will enable its staff members to perform better while enhancing customer satisfaction and sustaining their market position. Effective communication serves as a fundamental requirement for organisations to achieve success and develop their operations over time (Robbins and Judge, 2023).
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