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Task 1 – Research Question


  CAN ORGANISATIONS ACHIEVE CORPORATE STRATEGIES BY SEPARATING MANAGEMENT FROM LEADERSHIP?

  Introduction 
  In the competitive business environment, leadership and management significantly enhance organisational performance. However, there has been the misconception that the management is solely responsible for accomplishing the corporate strategies. Management refers to the processes that effectively ensure the organisation's functioning. On the other hand, leadership is essential in influencing the group toward accomplishing its goals. 
 For the success of an organisation and to achieve better results, management and leadership need to be aligned (Samimi et al. l.,2022). An organisation's efficient management skills and a practical leadership approach are vital. Hence, the research has examined whether corporate strategies can be achievable by separating management from leadership. I will highlight valuable information regarding the importance of management and leadership towards accomplishing the organisational goal by successfully implementing effective corporate strategies.

Aims and objectives.
  The study examines whether the organisation's corporate strategies are achievable by separating management from leadership.
 Objectives
1. To analyse the role of leadership and management in implementing corporate strategies.
[bookmark: _Hlk135674797]  2. To identify whether corporate strategies can be implemented by separating management from leadership.
   3. To examine the effectiveness of management and leadership in enhancing organisational performance.

[bookmark: _Hlk136354635] 



  Research approach
  The research methodology is the researcher's procedure, plan, and policies to obtain relevant and exact data. Deductive, inductive, and abductive research procedures are the primary research approaches employed in modern research articles because they allow researchers to inquire scientifically. The choice between deductive, inductive, or abductive reasoning for problem identification depends on the research context, available evidence, and the researcher's objectives. Based on the relevance of the research topic and to develop research efficiently, the researchers need to use a deductive research approach (Young et al.,2020). I have adopted the deductive research approach to write this paper swiftly and based on the relevance of the research topic. This method enables me to investigate and review pre-existing theories and notions, which will aid in developing hypotheses. Moreover, the deductive approach is less time-consuming compared to the inductive method.
 The abundant sources and the ability to obtain most material matched with the research are significant advantages of employing the deductive research approach. 
 In contrast, inductive reasoning involves deriving general conclusions from specific observations, while abductive logic involves making educated guesses to explain observed phenomena. While these reasoning approaches are valuable research contexts, they may not be appropriate for my topic. 

  Data collection methods
  The data collection method used in the research study is critical because it allows the researcher to acquire diverse data and information connected to the research topic. Primary and secondary are the most utilised data collection methods. The primary data collection approach in this research study helps to get relevant and precise information (Heap and Waters,2019). Furthermore, to improve overall data collecting, I employed survey questionnaires since it will help me understand the study's conclusions from the perspective of the survey participants. Moreover, the primary data collection approach has two key advantages: it is low-cost and can capture a large amount of information in a short period.
  
  Sampling methods and sampling size
 Sampling methods or techniques can be defined as the approach through which the data set or sample for the data collection is selected. It is generally used to split a larger sample population into smaller data sets to ease the data analysis and selection. However, this research study has used probability sampling techniques for choosing samples for comprehensive data collection (Rahman,2023). I have selected this sampling method technique because it provides equal opportunity for the choices of all the models without any impartiality. 
Moreover, as per the sample size of this research, online survey questionnaires will be conducted with the help of 11 survey participants.


Data analysis

The data analysis method can be described as the process of inspecting and reviewing the data and information, which would further assist in retrieving relevant and precise findings for the research study. However, for developing this specific research study, I have chosen to utilise quantitative data analysis methods because it is very beneficial in inspecting and examining the primary research data (Schoonenboom,2023). Therefore, preliminary research data would help me effectively gather primary data for the study. Accuracy and ease of operation are the two main advantages of using online survey questionnaires for data analysis.























Task 2. Research Techniques
Secondary data involves using existing data already collected by someone else. This could be data from a government agency, academic research, or a company report. Secondary data can provide background information or support a hypothesis.


1. Role of leadership and management in implementing corporate strategies.
     As per the opinion of Corner (2022), management and leaders of the organisation have a significant impact in developing and deploying corporate strategies because they act as the link between the employees and organisational requirements. However, the prominent role of business leaders and management while incorporating corporate strategy is to develop a strategic vision and mission because it will guide the whole organisation towards accomplishing the shared goals based on their corporate systems. However, management and leadership's other significant roles in implementing corporate strategy are setting goals and objectives, crafting techniques, measuring effectiveness, and removing the identified barrier.
2. To identify whether corporate strategies can be implemented by separating management from leadership.
   According to Vancil (2020), to acquire positive results from the developed corporate strategies, both leadership and management must be involved in the development and implementation process. To ensure that the implemented corporate system is effective, the management and leaders must focus on enhancing their practice without proper leadership and management involvement. The organisation will lack guidance and vision, and in the worst scenarios, the plan set by leaders might be unsuitable. However, splitting management and leadership roles while incorporating corporate strategies would be very helpful for the organisation because it would reduce the chance of miscommunication about the roles and responsibilities.
3. To examine the effectiveness of management and leadership in enhancing organisational performance.
   Based on the view of Alrowwad et al. (2020), management and leadership can significantly influence organisational performance because most of the decision-making process is governed by them within an organisation since the primary roles of the management and leadership are to set an agenda, prioritise the work, manage and lead the organisational employee, develop strategies and many more. Therefore, by offering a sense of vision, inspiration, mentorship and acknowledgement, the management and leadership could enhance organisational performance to its peak.




  Primary research
   The survey is a popular method of collecting data. They involve asking a group of people questions, often through an online or paper-based questionnaire. Surveys can be used to collect both quantitative and qualitative data. Online platforms like Google Forms and SurveyMonkey can help you design and distribute surveys efficiently.
  I have provided below the link to the survey. Can you please click and answer the questions?
 Thank you.


https://forms.office.com/Pages/DesignPageV2.aspx?subpage=design&FormId=-REPTm4EBUWcuNshUjEeIWksSFBQLzlEupZCbsnnwd9UQUhGUVhOTEVQUFk4NjdEWFowUjZSRDZZWS4u&Token=9eb5be655b3745ddb2103b8c1027247e






























Task 3 – Presentation on Ideas
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Can organisation achieve corporate strategies by separating leadership from

management

Introduction
In the competitive business environment, leadership and
management significantly enhance organisational
performance. However, there has been the conception
that the management is solely responsible for
accomplishing the corporate strategies. Management
refers to the process that effectively ensures the
organisations functioning. On the other hand, leadership
is essential in influencing the team towards
accomplishing its goals. For the success of the
organisation and to achieve better results, both
management and leadership need to be aligned(Samimi
etall.2022).

Findings

Ririe Methodology
To establish if the organisation’s corporate strategies are

The study aim to examine whether the organisation’s

corporate are achievable by separating the leadership from

management.

included quantitative data analysis method research that has
been achieved by accumulating both primary and secondary
research.

The use of the questionnaire was a part of the primary research
study this was set-up with help of Microsoft Form. The
questionnaire is been completed by 11 participants.

For the secondary data, this study has used several academic
books, journals, and articles.

Objectives

To analyse the role of leadership and management in
implementing corporate strategies.

To identify whether the corporate strategies can be
implemented by separating leadership from managers

To examine the effectiveness of management and leaders in
enhancing organisational performance.
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achievable by separating management from leadership this study
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Discussion

FRTSPER——— A\ccording to the findings from the data acquired during the

survey questionnaire, the main responsibility for managers is to
ensure a safe working environment and communicate job
expectations. It has also been determined that manager and
leaders are accountable for the organisation success.
Furthermore, 50% of participants feel that business strategies
may be achieved by separating leadership from managers.
However, 90% of the participants agree that implementing
effective corporate strategies is essential for organisational
success. However, according to the responses of the survey
participants, it can be seen that it is very challenging to enhance
the effectiveness of the corporate strategies by separating the
management and leadership roles.

Conclusion

This study is focused on inspecting the effectiveness
of implementing corporate strategies by separating
leadership from management. The study found out
that half of the participants think that implementing
corporate strategy can be achieved by separating
leadership from management. However, after
analysing the outcome of the survey questionnaire,
it has been found that collaboration\éetween leade
and managers is essential to form an effective
successful corporate strategies.

Recommendation
Separating leadership from managers can create a
more focused, innovative, and agile organisation.
This structure will allow leaders to concentrate on
strategic vision while managers to handle day-to-
day operations leading to improve deci:
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