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Through the ethical review of current management styles and systems, this paper analyzes the impact of managers' leadership styles on employee management without a sense of belonging. Finally, through the analysis of mainstream management theories, scientific management theories, interpersonal relations theories and system management issues, the mainstream and critical management theories are evaluated, and suggestions on related management and ethical issues are given. Junior employees are the cornerstone of the entire team, and junior employees are involved in all aspects of the company (Brent, 2020). Lower-ranking employees are more concerned about the spiritual encouragement given by their immediate supervisors than the salaries they give to their employees (Florent, 2020). By cultivating intimacy among team members and paying attention to emotions among employees, an affinity management style can create a harmonious team atmosphere and increase employees' job satisfaction and sense of belonging (Dirk, 2021). Leadership style directly influences the behavior and performance of team members (John, 2019). Scientific management theory emphasizes the replacement of personal judgment, opinions, and experience through accurate investigation and scientific knowledge, resulting in significant improvements in managerial efficiency (Jordan, 2024). Interpersonal theory is the impact of interpersonal relationships in the workplace on employee behavior, job satisfaction, and productivity (Jean, 2021). Systematization is a prerequisite for the normal and healthy functioning of an organization, and the lack of systematization is the fundamental factor that leads to the inefficiency of an organization or enterprise in managing operations (François, 2022). 
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[bookmark: _Toc184679710][bookmark: _Toc184696047]1.0Introduction
The background of contemporary management issues is complex and diverse, involving economic, technological, legal, social and cultural aspects, and these factors have put forward new challenges and requirements for enterprise management and operation (Tyronne, 2024). The application of organizational theory makes management thinking more systematic and scientific and promotes the development of management theory (Dirk 2021). Management thinking began to pay attention to people's needs and values, emphasizing the people-oriented management concept. Siemens' business scope is very broad, which adds complexity to the organizational structure and decision-making process. This complex structure can lead to a slow decision-making process, affecting the responsiveness and flexibility of the company, especially in a market environment that requires rapid decision-making and innovation (Rebecca,2024). This report examines the structural and ethical issues of management mechanisms in organizations, the communication between management and employees, and the decision-making of managers, and conducts an ethical survey of current management styles and systems. By assessing critical and mainstream management theories, management processes and strategies to resolve complaints, provide standardized complaint responses, and ensure alignment with contemporary management practices to ensure stability in this highly dynamic and competitive environment.
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[bookmark: _Toc184696049]2.1 Mainstream Theory and Critical Theory
Mainstream theories are often based on positivism, which focuses on the operation and optimization of existing social and organizational structures, emphasizing stability and continuity, and the ability of social structures to self-regulate and maintain equilibrium through norms, but mainstream theories can lead to a neglect of human nature and power: employee creativity and long-term social benefits may be ignored (Jacques, 2021). 

Originating from the Frankfurt School, Critical Theory aims to expose and challenge power inequality, oppression, and ideological control in society, and it aims at social change, emphasizing the critique of the status quo and the empowerment of marginalized groups, but it is difficult to implement and requires high-level organizational buy-in and adjustments to existing power structures (Jacques, 2021). 

[bookmark: _Toc184679713][bookmark: _Toc184696050]2.2Employees are Not Given Enough Right to Participate

Warren Bennis, who believes that leadership is at most 15% of a company's success, and the remaining 85% depends on the hard work of hundreds of employee’s days in and day out (Denis, 2024). Critical management theory advocates giving employees more control through affirmative action and employee participation in decision-making. There is less communication between different levels of employees at Siemens, and lower-level employees often don't interact much with senior management (George, 2022). All employees of Mondragon, Spain's largest cooperative, have equal voting rights, participate in major decisions, and contribute greatly to the local economy and philanthropy. Mondragon provides a long-term and stable working environment for its employees, who are more motivated to work daily (Edwin, 2023). More participation and equal rights can make employees more enthusiastic about their work in their daily work.

[bookmark: _Toc184679714][bookmark: _Toc184696051]2.3Low-level Employees Hardly Have No Opportunity to be Heard

Junior employees are the cornerstone of the entire team, and junior employees are involved in all aspects of the company (Brent, 2020). Lower-level employees tend to think more about specific issues than managers, and although their work may be seen as trivial, it is these insignificant efforts that build a huge fortress of success (George, 2020). In German companies, if an employee crosses the line to express an opinion, it is considered very rebellious (Andrew, 2024). In Japan's Kyocera and KDDI, the company emphasized de-hierarchy and employee autonomy, and employees can arrange their work according to their own situation, so the company established the title of the world's top 500 in 2022. This reduces the administrative burden on employees, and employees gain more professional happiness. Employees crave to be listened to by managers, not just acting as robots (Weinland, 2023). Lower-level employees can be heard, and their motivation and professional well-being are more effectively reflected in their daily work.

[bookmark: _Toc184679715][bookmark: _Toc184696052]2.4Employees need spiritual encouragement at all levels

Compared with the salary given to employees by the company, employees at lower ranks are more concerned about the spiritual encouragement given by their immediate superiors (Florent, 2020). Siemens companies typically emphasize structured management and hierarchy rather than giving employees more emotional value, and decision-making power is often concentrated at the top, and the participation of ordinary employees may be low (Jacques, 2021). China's ANTA Group is fully involved in the work of its employees through the establishment of managers. In addition, ANTA Group has used most of its profits to set up a scholarship fund and a love fund to solve the schooling problems of employees' children and the help of the families of seriously ill employees (Malak, 2024). ANTA emphasizes the company's contribution to employee well-being and community well-being, rather than just pursuing shareholder returns. The spiritual encouragement given by the immediate supervisor can make the lower-level employees more enthusiastic and happier at work.

[bookmark: _Toc184679716][bookmark: _Toc184696053]3.0Ethical Review of Current Management Styles and Systems
[bookmark: _Toc184679717][bookmark: _Toc184696054]3.1Employees Don't Feel a Sense of Belonging

By cultivating a sense of intimacy among team members and paying attention to the emotions between employees, an affinity management style can create a harmonious team atmosphere and improve employees' job satisfaction and sense of belonging (Dirk, 2021). The Siemens imperative management style can quickly drive tasks forward with strong measures and strict execution, but it can inhibit employee creativity and initiative (Jeffrey, 2020). All Starbucks employees can become shareholders through the company's "equity incentive plan" and participate directly in the day-to-day management of the company, and Starbucks offers benefits such as flexible work arrangements, tuition reimbursement and insurance, and Starbucks has significantly more job seekers than it did before the pandemic (Morodo,2024). Through regular training and community activities, the core concept of "human care" is passed on to employees, so that they feel that they are part of the company. A good working environment and cultural environment can also relieve employees' inner anxiety and work pressure and increase employees' satisfaction and sense of belonging.

[bookmark: _Toc184679718][bookmark: _Toc184696055]3.2 On the Leadership Style of Managers

Leadership style directly affects the behavior and performance of team members, and all success or failure factors in a company's business depend on the company's dominant leadership style (John, 2019). The leadership style of Siemens management is mainly directional, and the commanding leadership style makes employees feel controlled and lack autonomy. The bureaucracy of Siemens management cannot be ignored, and in the management of a bureaucratic organization, any procedure must be based on the system. Bureaucracy continues to alienate human nature, leading to less innovation and flexibility within organizations, which is the result of Siemens' overly structured and goal-oriented management (John,2019). Microsoft adopts a coaching leadership style that focuses on talent development and organizational transformation, and a growth mindset that encourages employees to learn and innovate (Kristen,2024). Through managers to point out the direction of development, through the feedback between managers and team members to help develop everyone's potential, competition into cooperation and sharing. Help and cooperation can stimulate the spirit of innovation and cooperation of each employee.

[bookmark: _Toc184679719][bookmark: _Toc184696056]4.0 Theory Relevant Theories of Management
[bookmark: _Toc184679721][bookmark: _Toc184696057]4.1 Scientific Management Theory

Scientific management theory emphasizes the replacement of personal judgment, opinions, and experience through accurate investigation and scientific knowledge, thereby significantly improving management efficiency (Jordan,2024). Due to Siemens' strict process management, Siemens' leadership style is very discipline- and process-oriented, with clear and specific task assignments and hierarchical division of labor. Using cloud computing systems, UPS has improved the work efficiency of employees by giving them the right design procedures the first time by conducting time studies on each driver's driving route, transportation, pause and pick-up activities (Kusum, 2020). Through accurate investigation and data calculation, the interference of human factors can be effectively eliminated, and the scientific management can be improved.

[bookmark: _Toc184679722][bookmark: _Toc184696058]4.2 Interpersonal Theory for Management Issues

Interpersonal theory is the impact of interpersonal relationships in the workplace on employee behavior, job satisfaction, and productivity (Jean, 2021). Interpersonal theory emphasizes not only the economic needs of employees, but also the relationship between formal and informal organizations, and the communication between managers and employees. The leadership style of Siemens' management is mainly directional, and the directive leadership style makes employees feel controlled and lacks autonomy, which reduces work motivation and satisfaction. Happy Xing han is the largest Western-style fast food chain in China, and after the pandemic, through the strategy of regular involvement of managers in their daily work with employees, it not only improves the understanding between employees, but also builds trust and makes goals clearer (Jeffrey, 2021). Communication between managers and employees has a positive impact on employee behavior, job satisfaction, and productivity. 

[bookmark: _Toc184679723][bookmark: _Toc184696059]4.3 Systemic Deficiencies for Management Issues
Systematization is the premise of the normal and healthy operation of the organization, and the lack of systematization is the fundamental factor that leads to the low efficiency of the organization or enterprise in the management operation (François, 2022). Systematisms refers to the holism, coherence, and relevance of things or concepts. Systematization requires that the various components of things are closely related to each other and work together to form a complete whole. To alleviate the profitability problem caused by the economic downturn, PetroChina has established a staff business capability structure and determined the structure of the integrated management system, and the project team is composed of a management group, a guidance group and a picket group composed of employees and managers to ensure the efficient and smooth progress of the project (Jim, 2022). Due to the limitations of the traditional management model, Siemens' traditional rigorous management model may lead to a lack of flexibility, too much reliance on hierarchical structures, employees are accustomed to being assigned work, and there is a communication gap between different levels and departments, resulting in insufficient coherence between employees and junior employees and senior leaders, so that although Siemens maintains a stable cash flow, employees still lack systematic efficiency in their work within the company (John,2019). Systematization can improve the efficiency of organization or enterprise management operations. 

[bookmark: _Toc184696060]4.4 Taylorism in Management

Taylorism was developed by Frederick A. W·Taylor proposes a management theory that aims to improve production efficiency through a scientific approach (Rebecca, 2024). The core idea of Taylorism is the separation of management and execution, optimizing the production process through detailed analysis and coordination of each work step. China's JD Logistics Center is highly refined and scientifically managed. Use algorithms of big data to optimize and manage employee workflows and reduce pick-up time. The work steps of employees are monitored to ensure efficiency and accuracy, and to improve management efficiency. It significantly reduces the work pressure of employees, improves the efficiency of order processing, and improves the efficiency of employees (Sonia, 2020). Compared with Siemens' management philosophy, which combines management and execution, the employee management model of China's JD Logistics Center makes the work of employees more coordinated and efficient. 
[bookmark: _Toc184679724][bookmark: _Toc184696061]Conclusion 
By analyzing the key areas of Siemens complaints, employees not getting enough participation, low-level employees lack the opportunity to express their opinions, and managers lack recognition of their work, the critical evaluation of Siemens' contemporary management issues through ethical issues, systemic deficiencies and leadership style issues shows the shortcomings of Siemens' contemporary management through scientific management theory, interpersonal relationship theory, and management by goal theory. More participation and equal rights can make employees more enthusiastic about their work in their daily work. Employees' motivation and professional well-being are reflected more effectively in their daily work. Help and cooperation can stimulate the spirit of innovation and cooperation of each employee. A good working environment and cultural environment can also relieve employees' inner anxiety and work pressure and increase employees' satisfaction and sense of belonging. Through accurate investigation and data calculation, the interference of human factors can be effectively eliminated, and the scientific management can be improved. Communication between managers and employees has a positive impact on employee behavior, job satisfaction, and productivity. Systematization can improve the efficiency of organization or enterprise management operations.












[bookmark: _Toc184679725][bookmark: _Toc184696062]Recommendations
1.Communication between managers and employees has a positive impact on employee behavior, job satisfaction, and productivity (Yiannis, 2020). Improve employee satisfaction and passion and enable employees to make the most rational judgment in a rapidly changing situation by empowering them more.

2. Through accurate investigation and data calculation, the interference of human factors can be effectively eliminated and the scientific management can be improved (Reed, 2020). Systematization can help the various components of an enterprise to be closely related to each other and form a complete whole, thereby improving the information that managers convey to their employees and the efficiency of their employees.
 
3. By using scientific management theory, personal judgment, opinions and experience can be replaced by accurate investigation and scientific knowledge, so as to significantly improve management efficiency, and the interference of human factors can be effectively eliminated through accurate investigation and data calculation (Valérie, 2022), improve the scientific nature of management, and improve the work efficiency of employees.

4. Establish cross-departmental collaboration mechanisms, optimize hierarchies and introduce flexible organizational forms, such as agile management and project-based management (Tyronne, 2024). Improve work efficiency by streamlining processes, enhancing information sharing, and introducing process monitoring systems. 
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