Strategic sports event management
Part A 
[bookmark: _Int_nIzEpKRn]The sporting event for wales is an international rugby seven aside tournament held in Cardiff. I have chosen this event because rugby is a core part of Welsh national identity and Cardiff’s history of hosting many major events within the sport. Rugby sevens has been on the rise worldwide since the Olympic Games (Higham & Hinch, 2018). The rugby sevens format brings a festival atmosphere due to this event being hosted in such a passionate country because of Wale’s deep-rooted connection to sport and produce meaningful economic, social and tourism impacts. 
[bookmark: _Int_TpOjm94o][bookmark: _Int_0yUBYGjU]This tournament would be a 2-day event and would be held at the Cardiff Arms Park. 16 teams would be put into groups and knockout rounds following as the World Rugby Sevens series formats (World Rugby, 2022). This event is highly organised to prioritise fan experiences by having fan zones and community rugby workshops on offer which would be in partnership with the Welsh Rugby Union (WRU). 
An aim for this event would be to provide economic impacts by providing significant short-term activity through fan spending and long-term tourism growth (Welsh government, 2023). Youth engagement by prioritising participation on and off the field will have positive impacts towards sport development and player pathways (Sport Wales, 2021). Increasing international branding through investment and tourism in the future which is important this event continues to improve Wales’s global reputation (Welsh Government, 2022). Promoting the Welsh culture through music, food and entertainment would bring many social, cultural and tourism benefits (Welsh government, 2020). A final aim would be to make this tournament a sustainable because by recurring this event it will contribute to Cardiff’s long term event portfolio allowing future events to take place. 
[bookmark: _Int_HiW88Q5k]The Welsh governments event strategy highlights the importance of bringing these high-profile sporting events to wales so the nation can see a refresh in tourism whilst creating economic value through promoting Wales internationally (Event Wales, 2022). This sevens tournament event would support principles shown in the well being of future generations wales act from 2015, by encouraging community engagement and highlighting the healthier lifestyles and the importance of having a sustainable event planning for the future (Future generations commissioner for wales, 2020). This event will support Cardiff’s strong infrastructure by offering many strengths being a premier sports city, with many high-end venues including the principality stadium which has a capacity of over 74,000. Cardiff also offers its reliable transport links and a good accommodation standard which is important as it allows wales to accommodate for more spectators and a better overall fan experience. Cardiff has a strong event experience by having a proven track record of hosting large events such as the six nations being the perfect place to host this sevens tournament (ITV, 2019). 
[bookmark: _Int_o22QEnXu]June is recommended for this event to avoid rugby calendar clashes and align with summer trends (office of national statistics, 2021) which would be beneficial towards event attendance, facilities and broadcasters being available to make sure that this event is a success.
The targeted markets of this event would be Welsh rugby fans; by bringing this popular event to wales with new visions being set to “work together to create exceptional experiences and opportunities for everyone through our game” (WRU Wales, 2024) it would guarantee high local interest. Another targeted audience would be international viewers, in the past, rugby Sevens international tournaments have seen to have drawn supporters from all over the world especially from the pacific nations, Europe and South Africa (Higham & Hinch, 2018). Due to the events festival atmosphere, it will be appealing for families to be involved with, and it can reach a wider market audience range. 
International sevens tournaments have attracted large crowds in Dubai, Hong Kong and London bringing profit from sponsorships. Due to the absence of major sevens events in wales, Cardiff can make their event better by offering competitive ticket pricing and creating partnerships with the Welsh Rugby union and the use of local businesses within Wales.
[bookmark: _Int_T2lSfGUI][bookmark: _Int_Fs1LzHiv]The Major cost considerations will come from stadium rental, event workforce, and staffing, finding staff can be challenging as many staff at events are volunteers, whose training can also add to expenses. Essential services will be needed. Team travel and hospitality cost can vary on where teams/fans come from as this can conclude of flights, transfers, and any hotel arrangements.Top range media production and broadcasting are vital to being able to reach global audiences and potential sponsors, this can include any commentary teams, live streaming services, camera crews, editing facilities and broadcasting rights. Promoting this major event is beneficial towards getting the maximal amount of ticket sales but can be expensive. Fan zones are necessary although they can be expensive and all add to the cost of putting on a major event due to the required extra staffing, equipment rental and permits. 
[bookmark: _Int_7Vd9H9IV][bookmark: _Int_6AN5ChFC][bookmark: _Int_zJciQg9z]Financing can be done through beverage sponsorships, for example, Britvic. (WRU Annual report, 2019) who have commonly sponsored Welsh rugby events. Broadcasting rights like the BBC and S4C along with international sports networks can provide revenue. Government funding can be granted from Event wales who are seen to support events and offer measurable economic returns (Event Wales, 2022) along with The Welsh government and the Welsh Rugby Union. Ticket sales and Seating packages within the venue generate added income with the use of food, beverages and merchandise sold within the venue.
Potential impacts of this major event include economic impacts, sporting events in wales have shown to generate millions in visitor spending, accommodation, and hospitality revenue (Welsh government, 2023). Social and cultural impacts by promoting youth development pathways through the WRU outreach (Major Sporting events 2022-2030 subsidy scheme, 2022). The promotion and celebration of Welsh identity through event branding and having an increased local pride through community engagement by encouraging physical activity. Environment impacts can be seen through a sustainable strategy consisting of waste reduction and recycling programmes and partnerships through local green organisations and the promotion of low carbon travel. 

Part B
[bookmark: _Int_DYfBBVcN]For this international rugby sevens tournament to be a success in Cardiff, it is important that there is a developed clear strategic marketing approach that outlines how the spectators will be attracted, engaged, and kept ensuring long term sustainability and the retainment of the event. 
[bookmark: _Int_LQ8SfXBA][bookmark: _Int_dwa9lQOd][bookmark: _Int_YrRWLniV][bookmark: _Int_8LEdS4gw]Dividing potential audience into groups with similar characteristics also known as Market segmentation is a perfect example of how this can be done, by being better positioned to tailor promotional and experiential strategies (Mullin, Hardy and Sutton, 2014). This event will have 4 relevant segments consisting of Welsh rugby supporters who use rugby as a big part of national identity. These types of supporters show general levels of loyalty and are emotionally attached to the game. International supporters who consistently travel to big rugby sevens events in Dubai, Hong Kong and around England (Higham & Hinch, 2018). The motivation shown by these fans are combined with elite sport consumption and tourism to understand the culture. Family viewing for these short entertaining matches offers an accessible and appealing experience. Large groups of spectators use Cardiff’s strong standard of hospitality infrastructure and its history of hosting major sporting events in the past. 
After the four segments have been identified, it is a lot easier to target them and prioritise the specific audiences. The primary target market for this event in Cardiff is Welsh rugby supporters because their strong interest guarantees immediate ticket sales and aligns with the WRU’s strategic focus on promoting engagement within local communities (WRU,2024). The focus of international supporters enhances tourism revenue and aligns with the Welsh government’s aims to attract high-value international visitors (Welsh Government, 2023). The family target group bring a potential of broadening the events appeal and to creating a more positive festival atmosphere. Corporate spectators provide opportunities to generate more revenue through premium hospitality packages and exclusive experiences.
[bookmark: _Int_jMqoCQsb]Cardiff’s rugby sevens tournament can be highlighted as Wales’ premier summer rugby festival by combining elite international sport with distinctive Welsh culture, entertainment, and world-class fan experience. This position makes this event different to other global sevens tournaments by showing the importance of cultural heritage, accessibility, and community values. This event aligns with Event wales set goals by prioritising events that promote the national identity whilst generating more economic and social value (Event Wales, 2022). 
[bookmark: _Int_nQRBdPDU]Pricing strategies must make sure that the event is easily accessible and financially workable. By having a tiered ticket system structure, it allows spectators to choose their seats based on affordability and preference whilst the family packages encourage attendance from broader demographic groups. By having “early bird” ticket discounts it can stimulate advancement in ticket sales and contribute to financial security. Corporate hospitality packages leverage Cardiff’s high quality stadium environments and reflect on the commercial expectations of potential high-end clients. Dynamic pricing can be used to respond to the changes of high and low demands which aligns with the best practice shown in ticketing in sporting events (Getz, 2012). These pricing strategies must have a balance between inclusivity and economic sustainability in line with Welsh tourism aims (Welsh government, 2023). 
[bookmark: _Int_lEXVhOkL]By choosing the Cardiff Arms Park to host this event it will strengthen the areas element of marketing mix. By being a central location easily accessible to nearby public transport and hospitality it creates a vibrant environment for this major even, by Cardiff having this it provides further support towards more international visitor attendance. If the event were to expand in future years, the principality stadium offers a word class alternative venue that has a proven track record for hosting major events such as the six nations due to their high-capacity attendance (ITV, 2019). 
[bookmark: _Int_bFX1piqS]Promoting the rugby sevens Cardiff event is essential to ensure that it can attract divers audiences, by having a multi channel promotion strategy with WRU platforms and digital advertising the visit wales tourism networks and targeted community engagement can be successful. Broadcasting partnerships with the BBC, S4C and international sport networks will significantly increase the globally visibility which is beneficial towards strengthening the events place within the international rugby calendar. We can benefit from using social media platforms for player interviews, match highlights and cultural storytelling which adds to the excitement and emotional connection leading up the the event. Promoting through schools, local rugby clubs, and youth organisations can increase participation goals and reinforce the cultural authenticity of the tournament. 
[bookmark: _Int_pAEA1dKW]The event experience is made up of the people who play such a crucial part in shaping the spectator experience snd satisfaction such as the staff, volunteers, hospitality teams, and the WRU development officers. The training processes in customer service, accessibility, event safety, and cultural awareness are beneficial towards making sure the event delivers a consistent professional experience. Volunteers, especially youth engagement promotes local involvement and aligns with the well-being of Future generations wales act, which emphasises community cohesion and active citizenship (Future generations commissioner for wales, 2020).
[bookmark: _Int_66YPLSd4]Good event processes are important for maintaining spectator satisfaction leading to increased attendance returns. This can be achieved through mobile event apps, clear ticketing buying systems, smooth entry procedures, well structured fan zones, and real time match updates which can all reduce stress and improve the spectators' experiences. Responsible waste management through Recycling points and promotion of low carbon travel can further increase the events ethical value and provide support to the councils' climate comments. 
[bookmark: _Int_9ffMrCIN]The professionalism and brand identity of this event can be affected by the physical evidence through stadium branding, signage, match day programmes, merchandise and broadcast presentations all support towards creating a consistent and well recognised sevens identity. By having this and the addition of Welsh culture elements through bilingual signage, traditional music, and local food vendors it creates an iconic national image whilst strengthening authenticity and enhances the sense of the place for both domestic and international visitors. 
All these strategies work together towards supporting the event and gaining maximal spectators, seeing a increase in the international ticket sales through an expansion of family attendance which will enhance Cardiff’s global reputation as a leading destination for rugby sevens events. Strong community involvement, integrated promotions, and a culturally driven approach supports Cardiff towards making itself a sustainable and high value city for a rugby sevens tournament and a high value fixture within wales annual event portfolio. 
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