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WHAT IS EMPLOYBE
NGAGHEMENT?

Employee engagement Is a workplace strategy that creates the ideal
environment for every employee to give their all each and every day,
devoted to their organization's aims and values, motivated to contribute to

the success of the organisation, and with an improved feeling of their
personal well-being.



 EXAMPLE OF EMPLOYEE
ENGAGEMENT

- Furnishing staff with the resources required for success.

- Provide a secure and cosy working atmosphere for employees.

- (3iving workers a benefits package and compensation that is competitive.
- Ensuring the stability of employment for workers

- Educating staff members.



WHY IS KEMPLOYEE ENGAGEMENT
IMPORIANT?

Your bottom line will be greatly affected If your staff are not engaged.
Employee happiness and motivation at work are measured by employee
engagement. Engaged workers are more efficient, require less training, and
are more likely to stay with the business when given incentives to do so.



BEST PRACTICHES FOR ENGAGING
HWMPLOY S

- Clearly state the goals of the organisation and the employees.
- Motivate your employees by doing good work.

- Create human ties with your staff.

- Encourage diversity of opinion.
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