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[bookmark: _heading=h.ndfck9aniz23]Introduction
This report here provides all the necessary information and gives the overall insight related to the situation of a job interview for a job profile. The related questions for a specific job profile here in this report have been very dramatically analysed. The possible questions related to the job profile and the overall ambiance related to the interview have been discussed here in a very dramatized form. Overall, this report gives a very meaningful insight into how an interview regarding a job profile is being done. The stages and several processes of giving an interview are hereby discussed in detail. 

1. [bookmark: _heading=h.d5xccsrl957w]Personal Reflection on the role 
[image: ]
Figure: Gibbs Model
(Source: Adeani et al. 2020)

Description
The area manager is generally the post that is responsible for the revenue and the performance of a number of stores within a geographical area. Area managers work with the store managers to set targets and to improve the overall success. Commonly area managers operate in retail organisations, cinemas, franchises, and restaurants. The whole scenario of the interview room was quite good, and I got to experience a lot. 
Feeling
The overall interview regarding the post of area manager was a pretty smooth one. I was quite nervous regarding the procedure of the interview rounds; however, I was able to overcome the negativity and presented myself in a very defined way. From the start to the end of the interview session I was quite confident about myself.
Evaluation
Both good and bad thoughts were present in my mind while I was giving the interview. As I retain several necessary qualities for becoming an area manager, it was helpful for me to answer their questions. I reflected myself very well there and gave my best at every stage. However, negative thoughts also tried to manipulate me. I am glad I overcame those with my positivity.
Analysis
The whole interview session overall was a very impactful experience for me. I got to realise what qualities I retain and what areas I need to put my efforts into. This interview helped me to better understand my capabilities and my position as an individual. 
Conclusion
In conclusion, this interview session helped me better realising my mistakes. For the post of area manager, I need to develop the skills that are most needed. I here realised and observed the points and the areas where my effort must be put on. 
Action plan
This stage here teaches me the weaknesses that I retain. The weak areas here are being highlighted. I must obey the skills and the process of acquiring them. I must not make decisions in a hurry. I have to go thoroughly through the operations and then come to a conclusion. These are the areas where I must improve myself. 

[bookmark: _heading=h.orp1779kaazf]3. Personal development plan 

	Short-term goal (4 to 5 months)

	
Specific


	To improve my networking and communication skills 

	
Measurable


	To look after the process helps me to track my progress with some specific qualities and adding the number of goals. It can help me to improve my communication skills. 

	
Agreed


	Coordination is the most essential thing to improve my communication skill and also attainable that helps to keep me more motivated. Also, it helps me to understand my own capabilities. 

	
Realistic


	While my goals are more relevant and realistic for work that needs to improve perfectly. In the workplace, taking every possible experience for developing my communication skills. 

	
Time-Bound

	10/12/2022

	Medium-term goal (2 to 3 years)

	
Specific


	I need to learn a new skill in learning that I can manage multiple sections in my workplace with comfortability. 

	
Measurable


	With the new learning skills, I will manage every section of the workplace and also I can improve my other skills. It helps me to focus on my new skills as well as enhance them properly.    

	
Agreed


	New learning skill goals push towards my measurable goal without making any kind of unrealistic demands. It is essential for every people because achieving some new skills helps us to gain our knowledge and achieve the measurable goal.  

	
Realistic

	The relationship between the long-term and the mid-term goal is so crucial because the mid-term goal moves so closer to the overall vision for the future. While I learn new skills that help me to more focus on work and keep me more knowledgeable. 


	
Time-Bound

	25/11/2025





	Long-term goal (2 to 5 years)

	
Specific


	To encourage others as a mentor with good communication skills and other new skills that can gain my respect. 

	Measurable
	I need to follow the things that help me to enhance my skills as well as measure my progress. So that I can more focus on the things that I need to follow for achieving my future goals. 

	
Agreed


	The goals that we pushed without making any kind of unrealistic demands that helps us to focus on my future goal. It helps me to grow as a perfect version of myself and it takes peace to my mind. 

	
Realistic

	To focus on my goals I want to work hard and need to perform better. It helps me to get promotions and also it helps me to achieve the position that I need to achieve in my future as a mentor. 

	
Time-Bound

	28/11/2027



[bookmark: _heading=h.5fol0wxzfpni]Self – Evaluation plan 
Self–Evaluation plan
Motivation- Leading a team is one of the essential self-motivations for me. Team leaders have the ability to coach, guide, inspire and motivate their teams and it has an impact on everything from development and employee engagement to productivity and retention. Some of the good qualities of an effective team leader that help to motivate the members of a team such as acting with integrity, showing commitment, active listening, appreciation, acknowledgment, having a clear vision of work, and many more things. Also, there are some ways that team leaders follow to effectively motivate the team members such as creating a good environment, actively managing the workplace, making the team feel safe at work, and many more things. I can do all of these parts properly as a team leader so it is the position that helps me to motivate my work and also, I can easily motivate team members.  
Specific learning styles- Yes, I have an Authoritative Leadership style that helps me as an advantage in my job. It is the type of leadership style that the leaders know about the missions and also, they are more confident towards their work as well as it can empower team members while they focus on their measurable goal. It must be able to build a project team, productive work, and build cohesion in order to achieve the team members' required outcomes. It helps me to support and facilitate my team members, inspire team members and also manage the meeting times. As a team leader I focus on my mission and mission that helps other team members to be more motivated in their work. The leadership style helps to provide the direction of the goal so that my team members can achieve it properly.    
Past experiences with an example- Yes, I have past experience as a team leader. As a team leader, I have several responsibilities in my work that helps to motivate other team members. It is one of my strengths that I can build long-term loyalty, morale, commitment, credibility, and trust in my team members, and also gives my team members more motivation as well as can boost their confidence level. 
[bookmark: _heading=h.tf08j8gleosh]SWOT ANALYSIS-
Strength- As an area manager, I have the strength that I can concisely and clearly communicate about the tasks and other needs of organizations, and also the goals with team members. In this situation, verbal and written communication ensures the expectations that present employees to understand the ways of achieving the goals. As an area manager, some traits help us in various ways such as motivating others, showing some commitments, acting with integrity, having a clear vision, appreciation, acknowledgment, and many more things. I can encourage my team members to collaborate such as projects or tasks together.   
Weakness- As an area manager, I felt some inability while making any kind of decision. I have faced several weaknesses while I work as a manager such as unclear expectations, low adaptivity, inability to motivate team members, poor decision-smacking skills, not delegating, over-working, low confidence, and not properly listening to employees, poor communication skills, and many more things. Also, my team members gave some weaknesses while they focus on their measurable goals such as group decision-making in a huge time, groups can be more vulnerable to errors in their decision-making process, and it takes more time to develop the understanding of the responsibilities and roles and many more things.  
Opportunities- I can take several opportunities as an area manager. Some of the opportunities that I take for everyday growth such as recruiting some smart talent, practicing with patience, achieving goals in good time, speaking well, listening carefully to everyone, integrity, honesty, and many more things. Some of the other opportunities for area managers such as learning some new things, developing some new working skills, freedom to work well, and many more. 
Techniques- An effective area manager can be able to adjust their communication skill with store management. They can be struggling to meet their goals with the use of some techniques. Some of the leadership techniques that help me to become a good area manager such as transformational leadership, transactional leadership, delegative leadership, partici[ative leadership, authoritarian leadership style, and many more. Also, the management skills help to the effective and clear communication decision-making process, problem-solving, openness, ability to delegate, emotional intelligence, and many more. 
Johari window- It is the type of technology designed to help people better understand the relationship between themselves and others. It is the framework that helps to understand the unconscious and conscious bias as well as helps to enhance the understanding and self-awareness of others. The goal of the Johari window is to increase the open area size without disclosing some personal information as well as decrease the unknown area size. As an area manager, the Johari window helps me to understand the relationship between my team members. It is one of the most useful techniques that help to enhance individual self-awareness as well as development in every situation.   
[bookmark: _heading=h.99797xwmqt85]ACTION STEPS-
	Weaknesses 
	How to mitigate the weakness
	Timeframe 

	Poor communication
	With exchanging some ideas, knowledge, thoughts, opinions, and also data we can improve our poor communication skills. 
	2 to 3 days

	Low confidence 
	I faced this low confidence weakness because of the lower level of self-motivation. So, I want to motivate my team members which helps them to reduce their lower level of confidence. It helps them be more confident in their work. 
	2 to 4 days

	Poor decision-making process 
	I can reduce the poor decision-making weakness by making a good plan, being assertive, setting a deadline, analysing the work well, and many more things that help to mitigate the problems. 
	3 to 5 days



[bookmark: _heading=h.6iozv32p06w]Conclusion 
The above study shows that there is various research that shows that team leaders have the most significant and direct impact on some experiences of the people in a team. In past experiences, I can guide others via my behaviour instead of my words. So, team members are feeling inspired and motivated by my work and also, they can do their best to achieve their measurable goals. Some of the ways that lead by example such as trust and respect, value people, resolve the conflict, respect others, listen to other team members, and many more. 
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[bookmark: _heading=h.fjb7ek24f9w5]Appendix
Job application form
Application for [job title] – Area Manager 
[bookmark: _heading=h.30j0zll]Your details

Name: Loredana Zsofi 
Mobile number: 07597057047 
Email: zsoloredans@gmail.com
D.O.B: 19-05-1996
Nationality: Romanian 

[bookmark: _heading=h.1fob9te]Education and training
Please give details:

	
· Completed Secondary level education from Miguel Delibes Scholl, Mejorada Del Campo, Spain with ESO, “Título de Graduación en Educación Secundaria" (Secondary Education Graduation Certificate)


· Currently studying at University of Wales (Certificate of Higher Education, Skills for The Workplace)







[bookmark: _heading=h.3znysh7]Qualifications
Please give details:

	
· Time management skills 
· Problem solving and decision making 
· Communications skills 
· Best customer service skills 
· Ability to work under pressure 




[bookmark: _heading=h.bqtbeinh8tb]Employment history
[bookmark: _heading=h.2et92p0]Your current or most recent employer

Name of employer: Atalian Servest

Job title: Train Co-ordinator

Length of time with employer: 3 years 

Reason for leaving: currently still working 

Duties: 

	· Being able to manage my time is a part of my job 
· Being calm and maintaining the peace between the employees 
· Treat them fair and share the trains in a fair manner so they all get the same amount of job 
· Dealing with conflict 
· Supervising 25 employees 
· Completing daily reports 
· Preparing the daily rosters 
· Stock control 
· Employees holidays 






[bookmark: _heading=h.tyjcwt]Previous employers
Please tell us about other jobs you have done and about the skills you used or learned in those jobs.

	Part-Time bartender: This role taught me how to work in a fast-paced environment, ensuring I give my best service. I was able to show exemplar communication skills whilst speaking with customers throughout shifts, speaking loudly and clearly, and maintaining a positive tone to create a friendly atmosphere.

Costa Manager: My problem-solving and decision-making skills were greatly practised during my role as a manager. My role involved understanding team dynamics, making weekly rotas for the store and encouraging good relationships amongst teammates, ensuring the standard of quality of service was consistent. I ensured there was discipline in the store to ensure I receive the best possible outcome for every job done by every teammate. Also, I effectively dealt with conflict, ensuring that the customer needs are always satisfied. These highlight my ability to effectively take charge and shows I can bring the best out of all people I work with.  


[bookmark: _heading=h.3dy6vkm]Supporting statement
Please tell us why you applied for this job and why you think you are the best person for the job.

	

I am a confident character and the success that I have achieved in my career so far has boosted my confidence. I want to build a satisfying career in this domain. My current job has made me understand that I have to move forward and achieve my long-term career adjectives. I have gained all the required skills for getting the job as an area manager. My communicative skills are my biggest strength as I can talk in a clear and sound voice and in a positive tone with the customers to create a friendly atmosphere. I am already used to the corporate way of working. I don't panic in a crunch situation. I also have the ability to make decisions as a team leader as I have the experience of supervising 25 employees in the past. I have the ability to provide the best service in a fast-paced environment. I am highly committed to my work, and I have the expertise in completing daily reports. I am also capable of maintaining peace among the employees and motivating them to increase the productivity of the company. I am good at distributing the same amount of work among the employee so that everyone gets balanced and fair treatment at the workplace. I will look to finish my daily task on time so that none of my team members or the company has to suffer due to any delay. I am aware of the fact that I have to visit stores on a regular basis to support focus points with the managers of the stores. I will be supporting the managers at the stores to hire, train, and develop the members of their teams. Based on my experience, I am confident about collaborating with store managers and guiding them to enhance their performance. I have enhanced my problem-solving skills over the years by working at the workplace. So, I have the proper idea about how to use my problem-solving skills to assist store managers to solve their problems and address the issues they will bring to me. I am also aware of the fact that I have to visit the regional office for monthly meetings so that I stay aligned with my colleagues. I am ready for doing it too. I am also confident about creating a healthy work environment where I can make the best out of the employees.  I am able to maintain discipline in the workplace and solve any kind of conflict to enhance customer satisfaction. I also have the skill of controlling stock. I prepare myself as a multi-user personality and I never settled for less. All my previous part-time job roles were to acquire the skills to apply for the role of an area manager. I always have a positive mindset and am excited to meet new challenges and overcome them. My skills and experiences are not only beneficial to me, but they will help the company to grow fast in the highly competitive industry. I think these reasons are enough to make me the first preference to offer the job in your company. 










[bookmark: _heading=h.1t3h5sf]
[bookmark: _heading=h.4d34og8]Right to work in the UK
Do you need a work permit to work in the UK? Yes / No
[bookmark: _heading=h.2s8eyo1]References
Costa Head Office: 02074300342
Jorge Argote, current manager: 07881894733
[bookmark: _heading=h.17dp8vu]Declaration
I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.

Name: Loredana Zsofi 

Signature: L.Z.
Date: 21/08/2022
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