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[bookmark: _Toc120798961]Introduction
This essay begins by discussing the importance of leadership within organisation, and what makes a leader stand out and have success. In a society where being an effective leader is one of the most important aspects in an organisation, without good leadership, no organisation or team can succeed. Thereafter, the  traits-based, transformational leadership and transactional leadership theories are critically discussed within this essay.  Consequently, this essay is based on the development and leadership of  the CEO of Microsoft, Satya Nadella. Therefore, this essay will examine a variety of leadership styles and attributes. So, a variety of sources such as: textbooks, websites, articles have been used to investigate and critically analyse Satya Nadella leadership style, also conceptualizing and leadership styles questionnaires have been completed to find leadership style. 

[bookmark: _Toc120798962]Background of Satya Nadella
Satya Nadella was born in Hyderabad, India on August 19, 1967. His father, Bukkapuram Nadella Yugandhar, was a member of the Indian Administrative Service, while his mother, Prabhavati, taught Sanskrit. His father encouraged him to strive for more and sent him overseas to study. 
According to Rani (2021), Satya Nadella did his elementary schooling at the Begumpet campus of the Hyderabad Public School. In 1988, he graduated with a Bachelor of Electrical Engineering from the Manipal Institute of Technology in Karnataka. After, he travelled overseas to study. In 1990, he earned a master's degree in computer science from the University of Wisconsin-Milwaukee. In 1997, he received an MBA from the University of Chicago Booth School of Business.  He began his career as a member of Sun Microsystems' technical team before joining Microsoft in 1992 when he took over Steve Ballmer and he works on the development of Windows NT. As soon as he acquired leadership of the firm in 2014, Nadella began making reforms and restructuring the organization in relation to his key initiative, cloud computing. Under Satya, the Microsoft Azure cloud computing platform has been upgraded to accommodate Linux, a version of Microsoft Office compatible with the iPad has been published, and Microsoft Outlook is now compatible with the iPhone and Android platforms.
According to Rani (2021), marry Anupama in 1992, and they had three children, one male, and two girls. Unfortunately, his son was born prematurely and was left with cerebral palsy and is legally blind quadriplegic. Having a kid with a disability made Satya more empathetic towards individuals with impairments, and he built assistive software for them at Microsoft. Specifically, the Seeing AI.
[bookmark: _Toc120798963]The Leader Traits and Style
Satya Nadella has a transformational and authentic leadership style. His leadership style is defined by a clear vision, open and clear communication, courage, humility, empathy, and the ability to infuse teams with enthusiasm. Furthermore, Dhiraj (2022) states that Satya Nadella is a model of innovative leadership. According to a 2021 Harvard Business Review article, "empathy, the greatest compassionate attribute we all possess, is the root of all invention." Nadella has played a significant role in altering Microsoft's culture and making the firm more innovative. (Ignatius, 2021)
 	In 2014, Nadella accepted the challenge of Microsoft's chief executive officer, a position in which he overcome three key difficulties: Competitors (Apple and Google) generated large profits, new mobile technology was introduced, and Microsoft stock prices dropped. Microsoft is the fourth most valuable corporation in the world and its value has increased (Vega, 2021)
Therefore, Authentic leadership is based on four elements as stated in Craig and George’s book (2015): Confident in the way they operate, motivation by a greater mission rather than their ego, they make decisions not because they want to be liked or because it will help them advance, but because they are consistent with their values and feel right and committed on long - term growth.
According to Demirtas and Karaca (2020), there is not possible to achieve a complete definition of leadership. This complexity is related to the different insights of research and the characteristics of the processes they study. However, according to Demirtas and Karaca (2020) goal attainment, the group or organization, its structure, and interpersonal connections are characteristics shared by most leadership definitions. Which demonstrates a solid connection between leadership and organization. According to Luis (2014), effective leadership frequently depends on the leader possessing specific characteristics. Individuals in leadership positions typically vary from group members in several significant ways. Effective leaders’ traits typically are: Communicative, aggressive, creative, popular, humorous, intelligent, vigilant, intuitive, trustworthy, risk-taking, constant, and confident.
However, Luis (2014) argues, that as important as these leadership characteristics are, it should be remembered that individuals do not become leaders merely because they possess specific characteristics. More precisely, a leader's characteristics must be applicable to the circumstances in which they are operating. Thus, effective leadership is based on the relationship between the leader and the followers, and how well they get along. 

[bookmark: _Toc120798964]Transformational and Transactional Leadership 

According to Burn (1978), transformational leadership happens when leaders expand and improve the interests of their workers, create knowledge and acceptance of the organization's purpose and goal, and motivate their people to look beyond their own self-interest for the benefit of the group. 
Furthermore, Brown and Nandadkar (2019) Quoted in an article, Bass (1985) accordingly, explored the psychological phenomena associated with transformational and transactional leadership by integrating the concepts into the study of formal organisations and examining the psychological phenomenon associated with transformational and transactional leadership. 

[bookmark: _Toc120798965]Transformational theory
Transformational leaders inspire their subordinates to exceed performance standards by changing their attitudes, beliefs, and actions. Transformational leaders influence workers' reactions to organisational change by fostering employees' willingness for and commitment to transformation and motivating them to act in favour of the change. 
However, according to Arenas (2019) the challenge for all transformational leaders is to motivate their followers to help them accomplish more than they ever thought possible, reaching their fullest potential. Transformational leadership encourages individual work satisfaction and views through the provision of positive change outcomes, thereby motivating employee support for the transformation. It assists managers in determining how to influence people favourably throughout organisational transformation.
 (Mohan, Geo, and Pursuing, 2019)
According to Juneja (2015a), leaders are imaginative, motivating, courageous, risk-takers, and reflective. They possess charismatic allure. However, charisma alone is inadequate to transform an organization's operations. Transformational leaders must exemplify the following four characteristics to bring about significant transformations. 
Motivation – the baseline of transformational leadership is the constant communication about the vision, mission, and beliefs of the company to the members. Transformational leaders guide followers by enhancing a sense of meaning and challenge, the motivation makes them work positively and enthusiastically to cultivate a sense of belonging and dedication.
Intellectual Stimulation- These leaders urge their people to be inventive and original. They promote fresh ideas from their followers, and they do not publicly criticize them for their errors. The leaders focus on problems not on who made them. They have no concerns about abandoning an inconsistent policy if it becomes unproductive.
However, according to Ugochukwu (2021), the most crucial aspect of this is that a leader must not criticize the members' beliefs and opinions. The premature rejection of ideas can foster an environment of mistrust and hostility.
Idealized Influence - They adhere to the belief that a leader can only inspire followers if he leads by example. The leaders serve as models for the following to embrace. Through their actions, these leaders always earn the trust and respect of their followers.
Individualized Consideration - Leaders serve as mentors for their followers and recognize them for originality and ingenuity. The followers are treated differently based on their skills and expertise. They have the authority to make choices and are always given the necessary resources to accomplish those decisions.
(Juneja, 2015a)
However, there are drawbacks according to Juneja (2015b), the theory is extremely challenging to train or teach since it is a blend of several leadership ideas. Also, Beerel (2021), states that this theory has various limitations, such as a set of generalisations without elucidating what they signify in practice, the leader determines the direction of the organisation, the focus is on the relationship with followers rather than the organization's objective, if the charismatic aspect is not contained, transformational leadership might devolve into narcissistic leadership. They can influence followers in a negative direction.
[bookmark: _Toc120798966]Transactional Leadership
According to Brown and Nandadkar (2019), transactional leadership is characterised by the employment of both rewards and punishments to encourage followers' compliance. As well, Simpson (2021), states that there are four main elements of transactional leadership: Contingent reward, active management by exception, passive management by exception, and laissez-faire. 
Contingent reward - The essential duties are outlined, and incentives and/or bonuses are used to assure their completion. However, according to STU Online (2014) reward the employee entirely on a practical level, such as with incentives. However, Hansen and Pihl-Thingvad (2018), state that verbal rewards increase emotions of competence and emphasize manager-supported behaviours, which may raise employees' willingness to innovate.
Active management by exception - To ensure that acceptable standards are followed, the work is continuously monitored, and adjustments are made as necessary. 
Passive management by exception – Low individuals’ performance is punished. 
Laissez faire- Transactional leaders have a detached, uncaring attitude toward the team. They do not address their wants or concerns or seek their viewpoint.
Furthermore, Arenas (2019a), states that transactional leadership supports organisational stability through regular social interactions, leading to the achievement of goals by both leaders and followers.
[bookmark: _Toc120798967]Traits-based theory 
Furthermore, Coventry University (2022), states that the trait theory of leadership argues that leadership is a result of intrinsic or entirely natural traits and abilities. These characteristics might include personality traits, physical elements, IQ factors.
According to, Juneja (2018), among the core traits these are the most important: High levels of exertion, desire, vigour, and innovation in the pursuit of excellence. Leadership motivation: a strong desire to lead people to achieve common objectives. Integrity and sincerity: reputable, dependable, and transparent. Self-assurance: is confidence in one's own thoughts and abilities.
Cognitive ability: Capable of exercising excellent judgment, possessing high analytic skills, and being proficient conceptually. Such as Knowledge of business: industrial and technical problems. Emotional Maturity: stable and free of serious mental problems. Creativity, charisma, and least but not least flexibility. 
However, the trait approach has several weaknesses, according to Northouse (2021), the first problem is the inability to define a precise list of leadership characteristics. Another complaint is that this theory does not take situations into account, Northouse (2021), quoted in his book Stogdill (1948), noted more than seven decades ago that it is impossible to separate a collection of attributes that are typical of leaders without also accounting for situational impacts.  Northouse (2021), also states that leader qualities may also interact with the context in that some traits may encourage an individual to assume leadership responsibilities in organizations. For example, he states that leaders who have a greater openness to experience may do well in the dynamic, creative atmosphere of an elevated start-up company; however, once the company is established and operating on a routine, those leaders may start to feel stagnant, which may have a negative impact on their performance.
[bookmark: _Toc120798968]Influence of the Leader
Moreover, Morgan (2020), states that Satya Nadella improved the company’s performance by focusing on people using three key elements, such as clear vision, communication, and motivation. 
First of the three is the strategy he employs according to Morgan (2020),  is to create a clear vision, and to motivate employees. He routinely shares his candid ideas for Microsoft's future with all 156,000 workers and asks for their opinions. Satya often sends company-wide emails with future ideas. 
Secondly, Satya Nadella has a growth attitude and believes that obstacles are chances to learn and improve also uses empathy to encourage staff to rework their designs. Satya Nadella embraces the “learn-it-all” approach,  according to Capozzi (2017), a growth mindset anticipates development and progress, they think anyone's potential is almost endless given aspiration and abilities. The attitude they have is curious, open to opportunities, and eager to learn and make a difference. A growth mindset encourages growth.
  Thirdly, showing employees’ achievements,  Satya shares his staff' triumphs to motivate the rest of the company. According to, Morgan (2020),  a high ego might be harmful to the growth of a large corporation. Thus, Satya Nadella proves that even a digital giant can put people first. 	
Morgan (2020), states that Microsoft has fostered a culture of innovation and collaboration, which has been a significant contributor to the company's turnaround since Nadella assumed the role of CEO. This culture has been fostered by taking an empathic and gentle approach to the value of each employee and encouraging them to be and do their best. Thus, the transformational leader may utilize verbal rewards to promote staff effectiveness while communicating the actions that they feel contribute to accomplishing the goal. Thus, employees may more quickly see how their job contributes to achieving the vision, and as a result, they may become more motivated. Furthermore, according to Dhiraj (2022b), such leadership qualities have enabled Nadella to transform a firm that was supposed to be on a downhill spiral into a market capitalization leader in the technology industry.

[bookmark: _Toc120798969]Personal Leadership Style
The democratic style is according to Lee (2021), the most engaged type of leadership. A democratic leadership style leads people to accomplish what they want, but in the manner that they want. It inspires individuals by enabling them to participate fully in decision-making. Thus, Cherry (2022a), states that since team members are allowed to communicate their views, democratic leadership can result in more innovative and effective problem-solving. When team members are more engaged in a project, they become more likely to care about the outcome.
 As a leader, I have undertaken the leadership style questionnaire and the dominant style is Democratic where I scored 20 points.  Which means I am in the moderate range. Democratic leaders focus on the group, have stronger engagement and collaboration, stimulate debates, involve team members and employees in decision-making, confront challenges, and offer training to enhance employees' performance. The attributes of a democratic leader suit me and I agree with the results since I am an empathetic person, and a team player and I enjoy working with others. Additionally, being emphatic allows me to connect with the staff more effectively, helping me to get along with the team. Moreover, I will motivate the employees and make them feel like they are a part of the team, by providing positive comments and congratulations on their work. However, the weakness I need to focus on is decision-making. It is difficult for me to make decisions since I prefer to wait until I have heard all the members' viewpoints before deciding.  So, the next approach to improving my decision-making skills is to list them and decide which decisions are most essential and need more attention.
In addition, after completing the conceptualization questionnaire, I believe that the behaviour and skills emphasis is the most important element to look for in a leader. As a result, setting a good example for the staff is critical. Therefore, making clear my vision and communicating with them the changes that I want to implement will make the job easier, as they will be prepared for the changes. Leadership is critical for an organization's success because it offers guidance, and value, and helps people to comprehend business standards. 
[bookmark: _Toc120798970]Leading on change
During a change of contract, leadership methods must adapt, as well, as the way a leader interacts with and encourages his team. Change management is one of the largest issues facing modern businesses. In a context of rapid change, the strategic requirement of change is essential.
[bookmark: _Toc120798971]Engagement 
Furthermore, Northwest Executive Education (2021), states that the first step in embracing changes is to recognize the need to change, agreeing to the environment and circumstances the organization is in.  Therefore, it is very important to be a model for the team, besides, it is essential to inform them about any changes, to prepare them for the change. Northwest Executive Education (2021), notes that communication is essential for collaboration and progress among team members, and as a leader, it is essential to communicate effectively with the team members to ensure they understand their position throughout this period of transition.
Maintain open channels of communication and include staff in the transformation process. Allow every one of the employees the chance to express their thoughts, concerns, and suggestions, so to make the process of change an exciting and rewarding experience via improved and more effective communication. This will ensure there are no misunderstandings within the team and maintain the loyalty and confidence of the team members, especially during challenging times. However, according to Marques and Satinder Dhiman (2018), employee engagement might be a failure or a success for the business, they state, that certain businesses are picked due to their employees' successful engagement and emotional integration with the company.
According to Macrotrends (2022), the number of worldwide employees rose by 22.1% from 2010 to 2022 because of Satya Nadella's excellent communication. Microsoft today employs 221,000 individuals.
[bookmark: _Toc120798972]Planning
According to, Shea and Solomon (2020), to make a successful transformation, leaders should concentrate on the desired behaviour and build a workplace environment to help it. Communicating the vision for change must involve group presentations, team meetings, and one-on-ones, as well as newsletters, notice boards, and daily chats. Regardless of the channels utilized, it is essential that communication be done consistently. 
(The Big Picture People, 2019)
However, helping staff adapt to change is a difficult task, according to, Belias and Koustelios (2014), it necessitates the implementation of formal programs that must be introduced gradually and administered with care. When a cultural transition occurs, employees become aware that the standards for evaluating performance and loyalty change immediately. This threat to conventional lifestyles leaves members with an aggressive attitude that is worsened by low levels of institutional trust and cultural misunderstandings. Individual resistance to change is a significant factor in the failure of change programs at all levels. 
Therefore, a clear vision, excellent communication, and motivation assist leaders in facilitating change, since they save time if they communicate correctly from the beginning. Moreover, DeBell (2019), states the benefit of democratic leaders is that they embrace innovation; they urge their team to consider the same topic from a variety of perspectives. However, according to, Allen (2020) this leadership style might result in failures when duties are not clearly defined, and time is limited. In some instances, group members may lack the skills and knowledge necessary to contribute to decision-making. Therefore, a democratic form of leadership is advantageous if individuals are prepared to contribute their experience and knowledge.
 Besides, in democratic leadership, decision-making is time-consuming, according to Cherry (2022b), who states that happens because of the number of people involved. Despite the drawbacks, leadership is essential since it inspires, encourages, and highlights how positive changes may be made. Leaders set a vision, communicate, and cultivate strong relationships with their followers. As a result, they direct individuals to accomplish excellent goals together.
[bookmark: _Toc120798973]Conclusion on Leadership

In conclusion, leadership style is crucial for organisations since it improves performance and productivity and reduces employee turnover. Transformational leadership is the most prevalent style of leadership today. This includes a variety of factors that are essential for a leader, such as a clear vision, communication, and inspiration. The foundation of transformational leadership is the ongoing communication of the company's vision, purpose, and core values to its members. A democratic leader  motivates individuals to achieve their goals in their preferred method. It motivates individuals by facilitating their full participation in decision-making. In addition, democratic leadership characteristics may also be found within transformative characteristics. Being an empathetic individual and using communication to notify the team about changes helps the organization keep everyone informed and involved. However, while increasing team participation in decision-making increases the number of viewpoints inside the organization, it is time-consuming, and the leader must develop this talent.
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