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1.0 Executive Summary
Businesses all over the world, including the UK have been challenged by the Coronavirus outbreak. They have had to react to this challenge and adopt measures to continue their operations, change or completely suspend their normal activities. The following report will analyse the business impacts the Coronavirus (COVID-19) has had on Tesco, PLC.  It will investigate the impact on its operations and critically review how effectively its management addressed the handling of the crisis. The report will include a PESTLE analysis, addressing how each sector has been influenced by the pandemic. All stakeholders will be explored from internal and external, focusing on how specific departments are benefitting or strained due to the virus. The report will critically analyse the financial side of the business, showing how the Coronavirus and Government guidelines has affected the figures and the way Tesco fundamentally operates. 
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2.0 Introduction 
2020 has seen the outbreak of the Coronavirus pandemic, also known as Covid-19. This novel strain was first detected in Wuhan City situated in China on the 31st of December 2019. China reported a cluster of pneumonia cases of unknown aetiology, showing a common link to the Seafood wholesale market, situated in Wuhan. The World Health Organisation (2020) declared the outbreak a Public Health Emergency of International concern on the 30th of January. By March, they characterised the virus as a global pandemic affecting over 200 countries across the globe, including the United Kingdom. The scale of the pandemic calls to mind the Great World War or the financial crash in 2008, both of which are significant events that have reshaped society in lasting ways. The pandemic has put great pressure on the UK economy; Businesses all around the world have been faced with unforeseen challenges, in relation to financial wellbeing, labour, trade and the Governments fiscal impacts. The first three months of 2020 the country has seen the biggest quarterly economic contraction since the financial crisis and the weakest single month change on record. Almost every sector has contributed to this contraction. (Leslie and McCurdy, 2020) Thousands of businesses across the country have experienced broad-based negative impacts on output, though certain industries did experience a positive impact. This was caused by complex driving factors including the effects of social distancing, leading to a fall in consumer demand, business and factory closures and supply chain disruptions. The UK economy is now facing a significant shock since the start of the pandemic, resulting to the biggest recession in history with a rise in inflation and unemployment. The BBC has stated the UK is likely to be the hardest hit by Covid-19 among major economies, the Organisation for Economic Co-operation and Development has warned (Walker, 2020) Whilst the travel and leisure industry experience severe negative impacts, the retail and grocery sector are responding to unpredicted demand. Organisations like Tesco PLC, one of the UK’s leading supermarkets have been at the forefront of retail’s response to the Coronavirus. The company have implemented changes in order to keep up with the demand of the public, fundamentally changing how its stores operate all over the country. Stores have been drafting in thousands of new workers to serve the public, providing a safe and easy way for stakeholders to purchase a good or service. Together we can do this (Lewis, 2020), Whilst the world takes on the pandemic, Tesco, like many other supermarkets are tested with staff absence, panic buying and social distancing measures. How the company deal with the impacts of the pandemic, will determine their future financial position. 

3.0 Main Findings

3.1 Background on Tesco PLC
 Tesco, multinational food retailing company, is headquartered in the UK and has stores in 12 countries across the world (Contributor, 2014). Tesco was founded in 1919 by Jack Cohen, the journey began in East End market of Brixton, situated in London. Cohen began by selling groceries from a stall to becoming one of the UK’s leading supermarkets. Alongside Walmart, Tesco is one of the largest retailers in terms of profit around the world, figures from Statista demonstrate that the company's profit in the UK and the ROI rose by over 300 million pounds and came to 1.54 billion in 2018/2019 (Wunsch, 2019) Tesco, best known for its grocery store has consequently expanded into a wider market providing a range of services from Tesco mobile, insurance, Fuel, travel agency and financial products. 
3.2 Pestle Analysis
The outbreak of the Coronavirus rattled the organisation, causing speculation and uncertainty on the future position of the business. According to Marris (2020) Tesco is set to take a hit of up to £925m due to COVID-19. The UK Government imposed lockdown measures on the 23rd of March 2020, Johnson (2020) stating people will only be allowed to leave their home for the following very limited purposes: shopping for basic necessities, as infrequently as possible, one exercise a day, any medical need, travelling to and from work: only where necessary. As supermarkets are one of few businesses aloud to remain open during this unpredicted period, there are various factors influenced by this change. Tesco is a retailer that operates worldwide, there are global political factors that influence the performance of the business. As for the UK, this includes legislation, tax rates and the overall stability of the country. For employment legislations, the government encourages retailers to provide a mix of job opportunities from flexible, lower-paid and locally-based jobs to highly-skilled, higher-paid and centrally-located jobs (Balchin, 1994). Tesco has helped boost the UK economy by providing employment opportunities, as the demand for products and services has rocketed from the month of March. However, the business has also seen a fall in staff taking time off due to the virus, this has also influenced the need for taking on new starters. The economy has experienced a significant shock since the start of the coronavirus (COVID-19) pandemic; GDP has fallen dramatically, with record broad-based falls in output for production, services and construction. (Coronavirus and the impact on output in the UK economy - Office for National Statistics, 2020) Economic impacts are a main concern to any organisation, ensuring they are updated with influence demand, prices and profits.  The financial state of the economy can have a long-term effect on consumers buying behaviours, therefore it is vital for the company to monitor trends and changes. The Coronavirus has impacted social trends, due to the closure of shops, restaurants and bars there has been a shift in consumers buying behaviour in supermarkets across the country. The introduction of social distancing measures has caused consumers to bulk-buy essential goods and move towards online shopping. Tesco CEO, Lewis (2020) states significant panic buying had cleared its supply chain of certain items and caused sales to jump by around 30%. The cause of panic buying has seen shortage in essential items throughout the UK, including flour, toilet paper and bread. New technology has created new opportunities for Tesco, these advancements have benefitted both the company and customers during the pandemic. The Coronavirus has created a high demand in consumers engaging in delivery services and online ordering. For the company to reach their mission to Feed the Nation and meet these demands, they have increased click and collect capacity, invested in more delivery vans and employed drivers. Online is the most striking contributor to Tesco's dramatic UK sales growth in the UK, with sales up 48.5% for the period and almost 100% by the end of May. (Gladding, 2020) For Tesco to operate during the pandemic, they have followed the Governments strict rules and legislation. Social distancing measures have been in operation since March 24th, to ensure that staff and customers abide to the 2-metre distance rule. This has been enforced by minimising the number of customers aloud in the store, using one-way systems and providing protective equipment to colleagues and customers. From March to August, Government guidelines have altered due to the position of the Coronavirus. From June there has been different relegations in different parts of the UK. On July 23rd the Cabinet Office made it compulsory to wear face mask coverings in England. The rule included whilst being in shops and supermarkets (places which are open to the public and that wholly or mainly offer goods or services for retail sale or hire) (GOV, 2020) However, certain Tesco stores in South Wales have followed suit with these guidelines, branch managers are making judgments on a localised level.  Face masks are compulsory to all staff who are working on the shop floor from Friday 24th of July (Neath Abbey Tesco Store, 2020) Tesco stores all over the country maintained a consistent approach throughout the pandemic, to prevent and minimise any negative impact. However, due to consumers excessive bulk-buying and the closure of most leisure facilities, volumes of unrecyclable waste have risen. According to Economic Affairs Officer, Hamwey (2020), Food retailers have resumed using plastic bags at checkout points citing health concerns over consumers. Along with other UK food retailers, the Coronavirus has influenced Tesco in making changes to ensure the safety of their colleagues, as stated on the Tesco PLC website (2020), we’ll deliver your shopping in plastic bags to limit the time our driver has to spend on your doorstep, and we won’t charge you for any bags used. Despite this, the pandemic has created positive impacts on the environment. The pressure to stay at home and closure of transport links has overall reduced carbon emissions all over the world. Statista state that, Due to the coronavirus (Covid-19), it has been estimated that global emissions will fall by 0.5 to 2.2 percent from 2019 levels (Tiseo, 2020) Furthermore, the less emissions used has caused a fall in the wholesale oil market. The decrease in oil and fuel prices has enabled UK retailers including Tesco, Morrisons and Asda to lower their prices to under £1 per litre. The impacts of the Coronavirus are still on-going and uncertain, Tesco must have management strategies in place to continue operating safely and effectively during this unpredictable time. 
3.3 Crisis Management 
There are uncontrollable factors that can fuel unanticipated situations that force an organisation to respond immediately. Crisis situations share six characteristics which are rare, significant, high impact, ambiguous, urgent and involve high stakes (Zamoum and Serra Gorpe, 2018) The Coronavirus pandemic unarguably shares every one of the characteristics, testing Tesco’s crisis plan and management strategies. Coombs (1995) defines crisis communication as the perception of an unpredictable event that threatens important expectancies of stakeholders and can seriously impact an organization's performance and generate negative outcomes. Tesco chief executive Dave Lewis has been directing the organisation for the past six years, Lewis (2020) states the business has changed fundamentally how it operates. Before the Coronavirus outbreak, Lewis experimented with a Doomsday Exercise, they explored ways in which staff could work from home in the event of a crisis. The exercise involved remote learning tools and supply systems, the plan, says Tesco CEO Lewis, has helped the chain navigate the challenges brought about by the pandemic (Mathers, 2020). As January saw the outbreak of the pandemic, Tesco put in place a crisis response group. The group held daily meetings to monitor any Government changes, potential problems and put in place effective response strategies.  By February the UK Government had not followed suit with other countries by implementing a national lockdown. Nevertheless, Tesco created a contingency plan to prepare for the hit of the coronavirus outbreak. Tesco state our latest response to COVID-19: 31 March (2020) We’ve continued to adjust the way we run our business as we respond to the latest guidance from Government. Management have analysed and altered these changes through the development of the Coronavirus, March procedures included limiting the number of goods per customer, one-way systems and extended shopping times. By late July Tesco had altered social distancing measures, which included removal of one-way systems, increased number of goods available per customer and compulsory face mask coverings, dependant on the store location. 
3.4 Stakeholders 
Tesco PLC has both internal and external stakeholders, both having a big influence on the organisation. The main internal stakeholders of Tesco include the managers, employees and shareholders. Employees are very important to the organisation. As of August 2019, Tesco has 450,000 colleagues worldwide (Rahman, 2019) This figure has rocketed due to the Coronavirus outbreak, at our peak, we recruited almost 50,000 new temporary colleagues to support our colleagues on the shop floor, in distribution centres and as delivery drivers. (Tesco, 2020) The main external stakeholders of Tesco are the suppliers, customers and the Government. Tesco serves millions of customers from all different demographics, fulfilling their mission on feeding the nation. Working with a variety of suppliers to supply products and reduce waste. Johnson et al (2008) defined stakeholders as the people or small groups who depend on the organisation to fulfil their own goals and on whom, in turn, the organisation depends. The coronavirus has impacted all stakeholders in various ways, causing strain on the relationship between themselves and Tesco. The heart of the organisation are the customers, who have had to abide to the changes in the way Tesco stores operate. Lockdown measures has influenced the way customers purchase goods. We’re introducing one-way aisles and a ‘one-in, one-out’ system in stores (Lewis, 2020). Across the country these measures have caused congestion in store carparks, as people begin to queue before opening times to purchase goods. According to Lynne (2020) Shoppers have been pictured queuing with large gaps between them outside a Cambridgeshire Tesco as social distancing measures are used. In relation to Government guidelines, Tesco have encouraged customers to use protective equipment available and are pushing contactless card payments to minimise the spread of the virus. Nazir (2020) states that the grocer has increased the limit on contactless payments from £30 to £45 per shop, while customer can also use the Tesco Pay+ app from Tesco Bank. The changes are on-going for Tesco stores due to Government guidelines and the level of the virus. Recent changes have seen the removal of one-way systems causing mixed reactions from customers. Customers took to social media sites to discuss their views, one consumer expressed I am absolutely astounded that you have decided to remove the one-way system in your store (Editor, 2020) However, not all changes have caused negative views from customers. The Coronavirus has impacted the oil market, the knock-on effect of this has caused fuel prices to considerably drop. Fuel stations all over the country including Tesco have been as low as 99p per litre, the lowest it has been since the financial crash in 2008. Another focus for Tesco stores is the suppliers. For the company to fulfil their mission on feeding the nation a strong partnership with their suppliers is essential. Chief Product Officer Yaxley (2020) explains we work with more than 3,000 suppliers in the UK alone, all of whom have been affected by the outbreak. The suppliers of Tesco range from well-established to new local businesses around the country. To support their suppliers during this difficult period, the smaller suppliers of Tesco have not had to pay their invoices from May to August. Due to closures of many food chains including Mcdonalds and Nando’s, Tesco has helped support their suppliers in purchasing eggs and potatoes to help them afloat. As stated on the Tesco website, some sectors of our agriculture industry have faced specific challenges including our dairy and beef farmers (Yaxley, 2020) Tesco have guaranteed a fair price to their dairy farmers for their milk and cheese, avoiding any fluctuations. Supporting both internal and external stakeholders is of high importance, according to Gupta (2013), Employees are valuable assets of an Organization and the key to success. Tesco’s management and employees have been at the forefront of the pandemic, serving Britain's shoppers every day. The stage of the virus has created on-going changes for all employees to adjust and adapt to. From social distancing measures to personal protective equipment (PPE), the government guidelines have continued to change. To support their staff, Tesco has implemented measures to thank them for their service. As a thank you for going above and beyond, Tesco is paying a 10% bonus on the hourly rate for hours worked to colleagues across its stores (Tesco, 2020) Furthermore, customer service assistant at Neath Abbey store, Libby Harris (2020) states, I have received an extra £100 bonus this month and the store has increased staff discount from 10% to 15% which is a big help for my weekly shop. Tesco have also increased discounts in the F&F clothing department, enabling staff members to receive 50% off. For staff who are vulnerable or have been affected by the virus, have been given immediate paid leave or paid isolation. Recent changes have included the Government extending the Covid-19 testing process, enabling any frontline workers including employees at Tesco to get tested. Tesco have stated it is only for critical workers currently experiencing symptoms (Quinn, 2020).
3.5 Legislation 
Tesco is a well-established retailer in the UK, there are legal factors that affect the company's activities. These legal factors are put in place to protect the repetition of the company, its consumers and employees. The UK was put into lockdown on March 23rd in an unprecedented step to slow down the spread of the virus, this has altered laws and legislations for organisations all over the country. On the 27th of March 2020, the Competition Act 1998 (Groceries) (Coronavirus) (Public Policy Exclusion) was put in place for supermarkets all over the UK. March saw Tesco implementing the first changes of social distancing measures and one-way systems. Through the course of the virus PPE measures have been put in place by using protective screens, floor markings and hand sanitizer throughout the stores.  By July England, Scotland and Ireland had started to reopen much of the hospitality sector, however Wales had announced the 3rd of August they will reopen many indoor restaurants and bars. The most recent guidelines announced by the Government include face masks to be mandatory in shops as supermarkets from 24th of July (Hancock, MP, 2020) This is mandatory for all stores in England, however Tesco stores all over the country have followed suit for protection of their customers and staff.  The UK Prime Minister, Boris Johnson, announced the One Metre Plus rule. Johnson (2020) states given the significant fall in the prevalence of the virus, we can change the two-metre social distancing rule, from 4th July. As lockdown restrictions begin to ease, Tesco has stopped the one-way aisle system and allowing more customers in the store at one time.

3.6 Finance 
The pandemic has had a profound impact on the global economy during lockdown, including the UK. It has become a vicious cycle whereby people are unable to work, therefore are unable to go out and spend money resulting in businesses not generating revenue. However, supermarkets all over the world are one sector that have not been forced to close due to lockdown measures. Kantar Worldpanel (2020) reported March had the highest sales of any month in history for the UK grocery market with revenue amounting to £10.8 billion – higher than levels seen over the Christmas period. Tesco had put in place certain measures to meet the demand of consumers at the start of the pandemic, this includes rising the capacity for click and collect and increasing the number of delivery vans and drivers. Tesco have announced panic buying caused 30% increase in sales (Sillitoe, 2020).  However, Barker (2020) argues the supermarket could swallow almost 1bn in costs related to the crisis. Despite the increase in sales, Tesco has been warned that the virus is having a material impact on operations. These impacts can incur a significant amount of extra costs in many departments. Tesco has taken on 50,000 temporary staff for the pandemic, this can cause payroll issues as they cover absent colleagues and new starters. Tesco’s Share Price Chart (2020) demonstrates how the Coronavirus has impacted the company financially, showing the share price at 257.40 on the 17th of February to 217.10 by the 31st of July, showing a decrease of 40.3%. 


4.0 Conclusion 
One of the leading retailers in the UK, Tesco have experienced numerous business impacts due to the Coronavirus outbreak. The outbreak has forced the company to act quickly due to the increased demand of consumers from panic buying goods. Unlike Christmas time, the company did not have time to prepare for this demand. Organisations from every sector across the UK were forced to temporarily close through Government guidelines announcing a national lockdown on the 23rd of March. The closure of restaurants, bars and leisure facilities led to an increase in home cooking and takeaways, impacting Tesco PLC directly. All stakeholders of the company have experienced numerous impacts, causing strain in the relationship between them and Tesco. Internal stakeholders include Shareholders, Management and staff, who have all made changes in the way they work and operate. External stakeholders include the suppliers and customers of the company. Internally, all management and staff have been faced with using PPE to protect themselves, co-workers and customers whilst on the shop floor. This includes protective screens, hand sanitizer and face coverings (dependent on the location of the store). Staff have been supported by the company by being given higher discount rates on items in store and a monthly 10% bonus. As for the external stakeholders, the suppliers have been challenged with keeping their businesses afloat. Tesco has supported their smaller businesses, in paying off their invoices for a duration of three months. They have also worked with other suppliers who usually work with chains that are temporarily closed, this is not only helping the suppliers but boosting the economy by maintaining workload. The customers of Tesco are the heart of the business, they have experienced each transition dependent on the level of the virus. Tesco have consistently ensured that health and safety is maintained for all stakeholders, stating together we can do this (Tesco, 2020) Dave Lewis, CEO of Tesco has directed the company through this difficult time. Having worked for the organisation for six years, he states the company has fundamentally changed (Lewis, 2020). His crisis management techniques have proven so far to have worked, with having a systematic approach to the way the stores tackle the virus. However, there are certain factors that Tesco will have to face as the Government eases lockdown measures, both legislation and finance factors must be considered. Financial issues could rise due to the large number of staff being taken on at the beginning of the virus, meaning they will need to let staff go to avoid payroll issues. Legislation and laws could change due to the position of the virus, meaning certain measures need to be put back in place. To conclude, Tesco PLC have effectively managed all departments in the event of the Coronavirus crisis. The organisation has followed all Government guidelines and led stakeholders in the right direction in keeping everyone safe whilst still fulfilling their mission statement on ‘Feeding the Nation’ (Tesco, 2020). 
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