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Every year, ASDA researches shows that some core values of the organisation leads to its mission, purpose and values conveniently like “respect for the individual”, “strive for excellence”, “service to our customers”. Aligning the values of individual with the core values of a particular organisation helps to give a proper structure to an organisation which can be found in ASDA’s core values. If values are clear and relates to the widely accepted values of corporate world, employees can focus on their work and can take effective initiatives to reach to the targeted outcomes of the company. 
[bookmark: _Toc43139683]Core Values
“Value led organisations outperform others; growth in revenue, rate of job creation is higher, growth in stocks is higher, profit performance is higher and turnover is lowerKotter and Heskett”(reported in Dearlove and Coomber,1999). While most organisations would explicitly state their core values, some values may not be written down. For instance, you won’t find the following values written down, but each comes from a real organization. Some core values of any company are widely accepted like “support the organisation”, “Values that are being lived already within the organisation”, “Tested and tried to build ownership / relationship”, and  “Staff engage with the organisations values”.
[bookmark: _Toc43139684]Shared values in the workplace
The shared values, reflected in the workplaces of ASDA have certainly been a derivative of its core values, and these shared values are the ones that govern the team building and management process at the company, along with ensuring that it supports the core of the core organisational value for ASDA, which can be explained as: bringing a sense of belonging and fulfilment among the company workers, so the same could be transported to the company’s customers (Kanakaratne et al., 2020). Notable among all the shared values at ASDA, which directly influence the workplace behaviour, is equal and fair treatment for all the employees, notwithstanding their background, and this particular shared philosophy has been responsible for generating a number of positive sentiments among the company’s workers. In which case, starting from top ranking mangers to ground level employees, have been working to the best of their abilities and professional integrity along with treating each other in a dignified manner. This has been responsible for engendering a very robust communication platform, which even empowers the new employees by allowing them a place to let their suggestion and observations to be accounted for bringing in any positive change to the workplace environment or facilitating better resource and expertise sharing between the various departments to produce spotless nature of the company’s customer service (Fisher, 2018). In recognition of the fact that the core value of ASDA is to provide its employees a home like environment, in which they would not only take self- responsibility of their work, but also have a pride in ASDA and the intent to serve the company with better competency and excellence level, the employees are provided equal career growth opportunity by their mangers who themselves have reached their upper hierarchical position in a similar fashion (Souza-Monteiro and Hooker, 2017.). In essence it can be said that the core value of the company has created a pattern of managerial and HRM practice within ASDA, in which the leaders are trained to motivate their followers by leading an exemplary role of inspirational and motivational leadership, which they themselves have seen from their previous leaders. Therefore, it can be asserted with all due justifications that the shared workplace value of equal career growth opportunity and pride in ASDA, have been the result of the core value of the company that believes an employee who has the motivation for achieving excellence and provided with all the necessary supports, right from the recruitment and training process up until they come to occupy the role of a motivator for the next generation of employees, is the right recipe of fulfilling the organisational visions of serving the customers with the utmost level of satisfaction and efficiency (Agency, 2019).  Another principal shared value, which can be found within the workplaces of ASDA, is the fact that the company’s mangers aim to make each of the employees under them multitasking. That is to say that ASDA, as part of its core value missions to serve the customers with excellence, has built a skill development system which is not only flexible as to the requirements of the workplace situation, but also is cherished by the company mangers for building a workforce that can handle a plethora of organisational tasks at the same time and with an outstanding level of quality and proficiency (Akanji, 2017). This shared value among the company’s management, which allows an employee to explore the range of his or her skills to be more productive to the company’s organisational missions and operational values, has spawned from one of the principle core values of ASDA, which says that leadership opportunity should be shared equally between the each generation of workers, so the company could serve its customers, at all the levels, with the desired quality standards (Mortimer,  2017).  
[bookmark: _Toc43139685]Conclusion
In the current report, it was demonstrated that the workplace behaviours at ASDA have been the derivative of the core values of the organisation, and this is primary reason for the fact that the company, in its track records, has been found to be extremely successful in fulfilling its core business objectives. It was discussed, here, as to how the workplace ethos of equal opportunity, respect for everybody and pride in ASDA among the employees, were directly moulded out of the ASDA’s core premise of providing home like environment for the employees for making them able to serve their best to their customers. 
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