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Ministry of Defence Existing Logistics Arrangements in Operation

I declare that this assignment is all my own work and that I have acknowledged all materials used from the published or unpublished works of other people. All references have been duly cited.
1.0	Introduction
As noted by Murphy P and Wood D Contemporary Logistics (2013) logistics in essence is associated with the flows of goods and information from a point of origin to a point of consumption. Charged with the responsibility of protecting the security, independence and interest of the United Kingdom at home and abroad the Ministry of Defence (MoD) is also responsible for the delivery of specific military tasks i.e: Providing nuclear deterrence, supporting civil emergency organisations in time of crisis, defending the UK’s overseas territories and providing strategic intelligence. The defence supply chain will depend on the ability of logisticians to accurately predict demands to maintain the sustainment of duties carried out by troops. This duties and tasks have a huge logistics commitment, be it supply chain management, distribution or logistics management as the men and women who serve do so from around 20 different countries around the globe. 
What do we need to achieve from this assignment?
	2.1.1.	Analyse the position and role of the MoD in the market.
	2.2.1.	Identify and assess the logistics components of a marketing plan.
	2.3.1.	Analyse the effectiveness of supply arrangements to meet demand.
2.4.1.	Critically assess the role of existing logistics arrangements in meeting corporate objectives.
2.5.1.	Assess and implement trade-offs that will contribute to corporate objectives.
2.6.1.	Demonstrate now to manage logistics operations to ensure compliance with legal requirements.
2.7.1.	Demonstrate how to manage logistics and transport operations to minimise their impact on the environment.
2.0	The Position of the Ministry of Defence in the Market
2.1	The defence industries have a very huge and wide scale market globally. Beaten by the United States and Russia, the United Kingdom remains the third largest global defence exporter as reported by the Stockholm International Peace Research Institute (SIPRI). It was reported in 2017 that a staggering £9 billion worth of defence orders were won an astonishing £3.1 billion more than 2016. 
2.2	As the single largest customer for the UK industry the MoD is also one of the biggest public procurement organisations in Europe. With a very assorted range of necessities from advance technology, aircrafts, battleships to education and facilities management, they cater to the Armed Forces along with the other security agencies.  	Comment by Graham Orr: There is not just one ‘industry’      But perhaps you have forgotten the NHS when making the claim about the ‘largest single customer’ ?	Comment by Graham Orr: Advanced – but even so this is a meaningless term.	Comment by Graham Orr: They being the industry?
2.3	The United Kingdom has placed the MoD in a great position in the global market by expanding its military expenditure to value at USD 50.7 billion boosting its ranking to 6th in the world. It is also having the 4th largest Government Department expenditure which makes it one of the UK’s largest employers. With this said the MoD has aligned its logistics capability in the market by entering contracts with companies which currently sit in the top 10 of the biggest defence industries in the world 2018. i.e: 	Comment by Graham Orr: Supporting evidence is missing
	2.3.1	Lockheed Martin ranked at No. 1
	2.3.2	BAE Systems ranked at No. 3
	2.3.3	General Dynamics ranked at No. 6 
	2.3.4	Leonardo ranked at No. 10
3.0	Assessment of the Ministry of Defence Marketing Plan
3.1	The military supply chain has been under scrutiny by Parliament, the National Audit office and members of the Tri-Service in the previous years due to the failing availability of stock or delay in delivery times. Within the period of their poor performance the Mod carried out some Logistics Market intelligence by using the feedback from negative reports, surveys and complaints and deiminated it through their supply chain to change the dynamic of their performance and responsiveness. 	Comment by Graham Orr: National Audit Office (NAO)	Comment by Graham Orr: ‘…members of the Tri-Service..’ what?	Comment by Graham Orr: What?
3.2	The MoD has a greater burden on their Logistics and supply chain due to the various environments that they operate from and how volatile and unpredictable the future missions of the troops will be. Supply deliveries are made even more difficult due to poor road conditions, standing politic tension with governments even the confrontations that may occur between the delivery and enemy combatants in combat zones. These kinds of logistics intelligence when fed back shapes decisions to improve performance.	Comment by Graham Orr: Political – the sentence is confusing 
3.3	In 2015 after putting itself out to the market to get the best supplier in the industry to lead the Ministry of Defence Logistics Commodities and Services Transformation Programme LCS(T) which is aimed at providing the best services in line with industry best practice, while ensuring value for money for the UK  the MoD signed a 13year contract with the US group Leidos to manage up to £1 billion a year of spending. 
3.4	By carrying out this action the MoD hopes to save £500 million in military spending.  In 2017 the MoD opened an 80,000 square meter Defence Fulfilment Centre costing £83 million. Leidos also used the market to subcontract Kuehne + Nagel to handle the storage and distribution of stock while using TVS Supply Chain Solution to aid with procurement services. There the MoD is using a global industry to enhance its supply chain, procurement, global distribution, storage and inventory management to get its items to its customers at the right place, at the right time, with the correct quantities.
4.0	Effectiveness of the MoD Supply Arrangements to meet Demand
4.1	The MoD requires high quality equipment to fulfil both its operational and non-operational objectives. To gain the best value for money they have been procuring or supplying this equipment by the use of competitive contract bidding. Military supply is also a tricky one as the requirements may vary based on the current environment or threat at the time. Due to the nature and sensitivity of some of the equipment required by our forces there may only be one company who can offer the solution preventing the chance for competitive bidding to get the best price. 
4.2	To get better value for money from non- competitive procurement the MoD introduced the Single Source Contract Regulation for non-competitive contracts over £5 million and qualifying subcontracts over £25 million. This regulation is set to reduce cost of procurement. 
4.3	By the use of LogIS data collection the MoD along with its supply chain partners can be more proactive and forecast ahead for stock as they can spot trends in what equipment is demanded more frequently as well as spotting equipment that are non-movers, giving them the advantage to save cost in warehouses by not spending unnecessary capitol on storage. By this they can react faster and even save on the total fulfilment time for their customers.
4.4	Also by having fulfilment centres and outsourcing its Supply Chain and logistics management it also saves costs on storage, transport and delivery. This gives them the flexibility to also have a more Just in Time approach for items that are non or slow movers.
5.0	Assessment of the Role of the MoD’s existing Logistics Arrangements in meeting Corporate Objectives
5.1	 The Ministry of Defence being both a Military Headquarter and a Department of state is tasked with providing the military capability needed to deliver the objectives laid out by the government. Protecting and defending UK citizens and the Overseas territories against acts or terror and acting as a force to strengthen and maintain peace and stability internationally. 
5.2	The MoD’s current logistics arrangement is with team Leidos which has taken on the transformation of the MoD’s supply chain. Leidos systems and processes gives the MoD a comprehensive system to manage information and make informed decisions to improve its supply chain. The ages of inadequate LogIS systems and stock visibility is now improved with near-real-time data reporting, monitoring and analysis, giving a much better response to the requirements for procurement. Now MoD customers can get requested stock in a more efficient manner at lower cost with improved service.
5.3	Within the MoD and British Army there is a Royal Logistic Corp (RLC). It is the largest Corp in the British Army equipped with technically qualified soldiers working in both peacetime and on operations globally. Providing constant support and unit sustainment by land, air and sea they maintain the Army’s operational capability. Basically, what the RLC does for the British Army is a combination of what Severn Trent water, Shell and Aldi’s does for civilians on a wider scale.
5.4	So why don’t the RLC provide the MoD with the supply chain solution or why are they not replacing Leidos? Well when you look into the competitive advantage the MoD would have to spend more money paying soldiers wages to do this service along with other transport, storage and maintenance which would drive up costs. Also, the RLC doesn’t have the global reach and influence as Leidos. 
5.5	The RLC running the entire MoD’s supply chain would not have the Cost Advantage being that it would be more expensive also the MoD will not have the value advantage as they would now diminish the capability of the forces by reducing the man power to fulfil a bigger role removing the capability of what the RLC was designed for. Also, the benefits, services, reliability, responsiveness and leverage that the bigger and global companies can offer would prove difficult to be matched by the RLC.
6.0	Assess and Implement Trade-offs that will contribute to the Corporate Objectives
6.1	The MoD uses various modes of transportation and packaging for the equipment that it ships to its customers globally. Each demand is placed separately and most of the items requiring delivery maybe on the same route or within the same camp or operation theatre. This is where we may need to start thinking of trade-offs to play our role in keeping the environment safe. 
6.2	To make the MoD logistics and supply chain eco-friendlier I will implement the following measures.
	6.2.1.	Packaging: Packaging as we know plays a big part in the logistics chain. Using mixed or multi pack freight will give us the opportunity to save space on trucks. Mixed packing items as long as they do not react to other items possessing a threat of ignition gives the option to place various items within one box. Being that the outer package is more rigid we can guarantee less damage to stock on arrival to customer. Small items placed in Jiffy Bags can all be placed within one Cardboard box which can easily be stacked on pallets within a truck. 
	6.2.2.	Postal Service: The postal service is already in place delivering items to military bases worldwide. Small items of non-sensitive natures i.e: a spanner in a jiffy bag can be sent via the post to eliminate excessive driving to customers increasing the carbon footprint and can save cost in fuel. 
	6.2.3.	Load Optimization: Making full use of our transportation will help save cost and reduce our carbon footprint, giving us a competitive advantage which we can advertise to expand our customer base. The use of bigger trucks and better packing and stacking of stock will give us the option to have less trucks. Also, the utilization of the same trucks to do the reverse supply of items back to depots and warehousing will reduce transportation and use of different transport. 
	6.2.4.	Transportation: The use of airfreight posses the biggest threat on the environment. The minimisation of airfreight and use of more sea freight can help reduce carbon emissions. Use of the Royal Airforce can also help if freight deliveries are tied in with passenger transporting times. I.E: freight bound for Cyprus can be loaded onto a Voyager which has three flights a week to Cyprus. Also, the use of navy ships for freight delivery.
7.0	Management of Logistics Operations to ensure compliance with legal requirements
7.1	Within Logistics Operations has a number of regulations and laws that are needed to be adhered to. This is in place for the safety of our employees, customers and environment to name a few. So how are we managing this or what can be done to manage this to keep us in check with current regulations?
7.2	We are going to use some of the following measures to ensure that we comply to current regulations.	
	7.2.1	Risk Assessments: Ensure that risk assessments are carried out in the workplace, identifying hazards and putting processes in place to help combat or deter the problem.
	7.2.2	Road safety: ensure that the appropriate training is carried out for all drivers and pedestrians to keep everyone current with the limits within and out of the work place as well as what and where to place more attention. 
	7.2.3	Protective measures: Help manage the reduction of noise, vehicle access and heath by making sure that the correct signage is posted for what protective equipment is to be won when entering certain areas. Also, erecting noise screens.
	7.2.4	Environmental measures: Promotion of paperless IT systems to aid with waste of paper. Installation of speed limiters along with driver monitoring systems in vehicles to aid the fuel efficiency of the vehicles as well as lower CO2 emissions.
	7.2.5	Reverse Supply Chain:	Managing the waste and correct disposal of equipment through correct and appropriate disposal agencies.  This includes broken items, packaging, unwanted items and hazardous items.
	7.2.6	Health and Safety: Routine check for compliance of the Health and Safety at wok act. Also, the enforcement of registers to keep logs of near misses and incidents.

8.0	Management of Logistics and Transport Operations to minimise environmental impact
8.1	The sustainability of our logistics and transport is always key and how it affects the environment places new demand on how we operate. So, managing how we do business is very crucial.
8.2	We can help manage and sustain our supply chain by using some of these methods:
8.2.1	Stock Management: Making sure that we keep visibility of our material, so we only pull stock when require. Holding the correct levels of stock and help eliminate waste and holding items past shelf life.
8.2.2	Reverse Supply Chain: Making sure that we monitor the items being registered as available for return and ensuring that they are collected and disposed of accordingly. 
8.2.3	Transportation: Ensuring that all vehicle load capacity is utilized and packed safely and correctly to prevent accidents and incidents. Also, ensuring that we are planning properly to minimise or prevent the movement of empty trucks. In proper planning also make sure that the most cost effective and correct mode of transport is utilized for the items being delivered. 
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I am afraid you have misinterpreted the assignment brief.     This is not something that lends itself to a ‘helicopter’ view looking down on the totality of the MOD.    The assignment is easily completed by taking a much more localised viewpoint:   in terms of supply you can compare and contrast the option for the delivery of MT spares – held at 2nd Line or outsourced to private suppliers; for the option of travel – using RAF resources or outsourcing to civil air.

I am sorry to write that you need to redo this work.
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