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The hotel sector is a dynamic and fast-moving area of business specifically in the UK that can only be successfully steered through effective leadership to take on the challenges and grasp the opportunities (Hahang et al., 2022). The essay will critically examine various leadership styles as they relate to the hotel business. Its principles will be based on the spectrum of leadership theories and models, such as Blake and Mouton's Management Grid, Adair's Action-Centred Leadership model (ACL) and McGregor's Theory X and Theory Y. The comparison and contrast between those theories will be done along with the analysis of their applicability and suitability for the hotel context and, lastly, with specific examples of different leadership styles
Blake and Mouton's Managerial Grid is a widely recognised framework that assesses leadership styles based on two key dimensions including care for people and production (Desai et al, 2023). The grid identifies five primary leadership styles: there are such types of management as impoverished management (low concern for both people and production), country club management (high concern for people, low concern for production), authoritarian or task management (high concern for production, low concern for people), middle-of-the-road management (intermediate concern for both), and team management (high concern for both people and production). In the hotel business area, team-based management is perhaps the most successful leadership style, having leaders who are highly concerned with both task accomplishment and employee well-being (Desai et al, 2023). This practice is consistent with the hospitality sector as a service-oriented industry, where employee engagement and customer satisfaction are key factors leading to success. As such, Marriott International stands out for its customer culture and having its frontline employees empowered to deliver outstanding guest experiences (Gibbons, 2022). Through the promotion of a cohesive team spirit, the leaders of Marriott can keep their operations running effectively and at the same time, they can create a positive workplace that encourages employees to excel.
On the contrary, the authoritarian style of management characterised by low concern about both people and production will hardly be effective in the hotel business (Wei and Vasudevan, 2022). This would cause a disengaged workforce, poor service delivery, and subsequent customer dissatisfaction. The authoritarian or task management style, which puts great emphasis on production and pays little attention to the human factor, is suitable for certain operational tasks within hotels such as inventory management and maintenance scheduling (Kainthola, 2021), but is usually not very effective for leading and motivating the hotel staff who prefer a more balanced and humane approach to leadership. 
Adair's ACL model suggests that effective leadership requires the simultaneous consideration of three key elements: completing the assignment, team maintenance, and individual development (Mancilla and Frey, 2023). One of the traits that can be observed in the hotel industry in particular is that leaders should be holistic in their approach considering the assertions that the efficiency of operations, employee growth and guest satisfaction should be balanced. According to the ACL model, leaders in hotels are advised to adapt and adjust their leadership style to suit each situation's needs, the team and the individuals involved (Dixon, 2022). For instance, during crises or times of fast change, the is a need to be more directive, task-oriented and focused on critical operations. The hotel industry had a quick response to the COVID-19 pandemic, especially in the UK, where leaders had to implement new strategies to ensure the safety of their workers and customers, as well as maintain good business performance. In addition, during times of stability or growth, an approach that is more participative or people-centred may be more efficient in creating employee engagement and stimulating innovation. One can view from the way some of the hotel companies like Hilton have boosted their employees so they can make decisions, problem-solve, and deliver great guest experiences (Louise, 2023). Through the balancing of task effectiveness, team development, and individual improvement, Adair's ACL model offers a strong basis for managing the challenging and dynamic character of the industry for hotel leaders. 
McGregor's Theory X and Theory Y offer another useful perspective on assessing leadership in the hospitality sector (Saltik, 2023). The adherent of Theory X believes that employees are lazy by nature, hate work, and need to be managed and controlled closely, while Theory Y says that employees are self-motivated, creative, and responsible enough to complete the job. In the hotel setting, Theory Y will be more successful as it is consistent with the industry's focus on empowering people, customer service, and continuous improvement. Some hotel chains like Hilton have adopted a Theory Y management style, which empowers their employees to make decisions, solve problems, and craft memorable experiences for the guests (Zhang, 2023). This approach thus helps to nurture a sense of ownership and accountability among hotel staff resulting in enhanced levels of engagement and productivity as well as innovation. For example, Hilton's "Hilton Culture" initiative is based on Theory Y principles that include taking initiative, experimenting with new ideas as well as being accountable for their actions (Zhang, 2023). Through the trust and empowerment of their team, the leaders of Hilton have been able to generate an organisation that is dynamic and reactive and that can quickly make adjustments to suit the ever-changing market conditions and guests' expectations. However, a Theory X management approach that uses close supervision, tight control, and extrinsic motivators is unlikely to work out in the hotel industry. Such an approach could kill any creativity, lower employee morale, and give birth to a culture of resentment and resistance which can negatively impact the organisation and its ability to deliver unforgettable guest experiences.
Although the leadership theories mentioned above provide some bases for judgment, it should be remembered that the effectiveness of a particular leadership style mainly depends on situational factors such as the organisational structure, culture, and stage of life; the leader's characteristics and the specific challenges faced by the hotel too (Choi, 2021). For example, a highly centralised hotel chain with a rigid and hierarchical structure may need a more direct and authoritative leadership style for the properties he can to give control and consistency across them (Sigaeva et al., 2022). Large hotel chains, such as Hyatt and Marriot, adopt a top-down management style to ensure compliance with both brand standards and operational protocols within this broad global network, which, in turn, leads to homogeneous guest experiences (De Carlo, 2022). On the other hand, the boutique hotel would likely find a more decentralised, entrepreneurial culture beneficial and would probably need a participative, empowering leadership style to harness the creativity and initiative of its employees. The leadership style of boutique hotels usually includes a great ability to create personalised and unforgettable guest experiences, which requires innovation, taking some risks and deep knowledge of the local market.
Furthermore, the level of maturity and experience of the hotel's staff can also determine the approach in the leadership style preferred (Jaaffar et al., 2023). In a hotel with young and inexperienced staff, the leadership approach should be more hands-on and supportive, providing guidance and training, on the other hand, a hotel with a more professional and seasoned workforce may operate more autonomously under a more delegate leadership style (Sandstrom and Reynolds, 2020). As an example, Premier Inn, one of the biggest hotel chains in the UK, often uses a commanding approach to leadership that leads new branches in dynamic areas. As the hotels slowly mature and the employees steadily gain experience, Premier Inn's management gradually becomes more empowering and participative in nature, enabling staff to take on increased responsibilities and involve themselves in the hotel's growth process (Gilliland, 2017).
Cultural and regional factors are also important for taking into account by a hotel management team for increasing the efficiency of the leadership. Hospitality curriculums are run by establishments that span different countries and regions which may require them to adopt best leadership practices and guidelines that are proximate to the local culture and traditions. Likewise, an authoritarian style that is otherwise successful in the individualist Western culture would not be as acceptable in an Eastern culture that holds the prioritisation of group harmony and agreement as their cultural values. The fact that in global hotel chains case, this is a major problem, it needs from the leaders to take into consideration of the diversity in culture and to have strategies ready for solving problems in any situation. For example, the Intercontinental Hotel Group acknowledges the importance of cross-cultural leadership. IHG has specific training programs adopted to enable managers to acquire skills in cultural leadership.  Such skills entails the art of adjusting the leadership style to the cultural context thus ensuring that the diverse teams and operations in the hotels around the world are well led by the lodging managers (Voegeli, 2021). Hotel management by its nature is characterised by high and variable changes in the industry environment for which leaders have to invest in the ability to manage uncertainty and change. The industry is in a state of dynamics and turmoil where new products, customers’ demands change, as well as competing hotels require the hotels to remain flexible and think of new things which will keep them on the top. This is a situation when an industry-leading style, which integrates adaptability, resilience, and risk-ready nature can be the essential part. The Internet has become a platform for booking hotels and also the emergence of sharing economies has internalised the conventional business models of the hospitality industry, forcing top players to re-strategise and re-think the way they work (Kabadayı et al. , 2021).  Indeed, the hotels that have successfully managed to respond to the changing times, such as Marriott's purchase of Starwood Hotels & Resorts and Airbnb's entry into the luxury market, have mostly done so with the support of leaders who have adopted the spirit of being entrepreneurial and an aptitude for change.
Transformative leadership, which focuses on inspiration, innovation, and development, is an excellent tool for hotels to face disruptive changes (Pesonen, 2020). The leaders who make hotel industry leaders will be the transformational ones who articulate a vision, empower their teams and provide customised support for every member. With Arne Sorenson of Marriott International at the helm, the change that included the world’s largest $13.6 billion hospitality acquisition of Starwood was masterfully executed (Jelski, 2021). By inspiring workers, accepting the risk and personally guiding the executives, Marriott has become adaptive. Chip Conley launched the boutique hotel chain Joie de Vivre Hospitality which broke boundaries with its innovative strategies. His transformational approach had the power of employees, engaged communities, and truly understanding guests. Guest experience has been influenced by this culture of creativity and guest focus that draws on the science of positive psychology and emotional intelligence.
Conversely, transactional leadership is centred on providing for performance and aside from managing by exception which can be counterproductive in the hotel areas especially when facing industries with fast changes and uncertainties (Pendleton et al., 2020). Although a transactional approach might be appropriate and helpful in ensuring that regular tasks are executed efficiently and that daily operations are run smoothly, it still may not be enough to provide the necessary conditions for innovation and strategic change, which are in high demand in a very competitive and dynamic hospitality environment. In the end, the best hotel managers are those who can modify their management style to the changing needs of their staff, guests, and the industry. Through the application of diverse leadership theories and models, hotel managers can transform their understanding of the optimal leadership approaches for their specific organisation and workforce.
A team management approach, as integral to Blake and Mouton's Managerial Grid, in combination with holistic, situational views of Adair's ACL model and the empowering, people-centred views of McGregor's Theory Y can result in a powerful framework for driving organisational performance, employee engagement, and guest satisfaction in the hotel industry. In times of uncertainty, where change and disruption prevail, leveraging transformational leadership may be especially important for hotels, such that it will aid in navigating change, and emerging as a leader in the industry. However, it should be acknowledged that there is no single recipe for good leadership in the field of hospitality. Effectiveness in leadership necessitates profound knowledge of the company, its culture, employees, and the wider business context. Through persistent improvement and employing a comprehensive range of leadership styles, hotel managers can steer their organisations toward sustainability and ensure that they will be able to cope with increasing client and industry expectations.
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