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Introduction
This report is going to look at Cadbury, both now and in the past. It will cover the Approaches, theories, framework and models it uses, to be the company it is today. The creation of a healthy internal environment, results from the way management handles its employees. If both managers and employees work together, it will create the framework for a long-lasting, productive and most importantly profitable company, that will completely invest and commit its employees to the company. People are central within any organisation and underpin all in it and its untimely success or failure. 
A man named JOHN CADBURY fist had an idea in 1824 in Birmingham, he started selling cocoa and drinking chocolate, which came from tastes and beliefs he had as a Quaker. These beliefs sprung from deep experience and successive generations of Quakers, which have reaffirmed them. Such testimonies are of honesty, justice, simplicity, culture, earth's stewardship, and harmony. It was a healthier choice to alcohol.  He started producing commercially in 1831 by 1842 there were 16 varieties of drinking chocolate and 11 different cocoas. The first chocolate bar was produced in 1847. John finally retired in 1861 when his son’s Richard and George took over. George took over the production and buying and Richard took over sales and marketing. Cadbury outgrew its original factory and George had a vision to find a new site, away from any squalid and depressing areas.  The site was found in 1878 four miles from the centre of Birmingham, which had a cottage on the land, this was known as The Bourn, hence the birth of the Bournville factory and well known Bournville chocolate. Most of its factories are in the United Kingdom as well as Asia and North America. The turning point for Cadbury, was the introduction of a new processing technique. Cadbury’s finances were not their best at that time, but they took a gamble to purchase a press that would squeeze out much of the cocoa butter from the bean, so they didn’t have to add starches.  The cocoa essence could now be produced as be pure. This increased sales, transforming the business and changed chocolate as we know it today. Buying the press was expensive and had to be used in mass production, but they were unsure if there would even be the demand for the new product, luckily the gamble paid off and led to a prosperous future. 
[bookmark: _Hlk25260766]https://quno.org/quaker-values



Organisational context 
The PESTLE tool is a valued analysis whenever making decisions regarding the company. Taxation is the political factor determining the investment and the disbursement to shareholders. The value-added tax increased by 2.5 percent in 2010. This in turn increased the chocolate price and decreased Cadbury’s sales. Cadbury's revenues were quite stable despite a global financial recession. The recession was at its peak in 2009, which enabled the company to hit the lower end of its income of 4-6%. Cadbury has been embroiled in a recent controversy which argued that Cadbury's goods are halal compliant and meet the needs of Muslims. Therefore, particularly among children, this anxiety resulted in the growing case of corpulence. Most nutritionists have therefore suggested decreasing the intake of chocolate and toffee. This in effect had an influence on Cadbury's selling. The introduction of technology and new machines changed the production and procedures of Cadbury to make them more efficient. Local, regional and national legal frameworks are defined. Included are legal standards that affect the legal principles and operations of the company, incorporating legal rules of corporate governance, taxation and distributor of legal responsibility. The Cadbury industry's environmental impact includes a variety of schemes and programmes that help enhance Cadbury's life cycle's environmental quality. In the case of the Cadbury industry, as far as the environmental factors are concerned, the focus is on the emission of greenhouse gases as well as the use of power and water.
Strengths
Cadbury is a multi-national company that employ’s thousands of people and is well known on a global scale. However, Cadbury did not let success forget its roots, making sure it included the workforce in decision making and forward planning.  This is one of the things that set it aside from other companies.  Back in the early years of the company, Cadbury put a lot of thought into taking care of its workforce. They decided to build houses, providing housing to some of the workforce, to improve living conditions, environment, wellbeing and even motivation.  Dedicated to making the company's employees feel welcome and respected. Keeping a happy workforce is a key to any company’s success. Cadburys relied heavily on their employees as the company would not be the big company it is today without a huge employee base. Another of Cadbury’s strengths are, that they have a large population of children and adolescents to sell to, Well-established market, Vast variety of products competitively priced, Facility of availability of cocoa in New Zealand. 
https://myassignmenthelp.com/free-samples/pestle-analysis-for-cadbury

Weaknesses
Huge portions of the population are suffering from hypertension, cholesterol disorders, etc. Chocolate-related dental problems. Changing patterns such as healthy eating today, consumer-based decisions, advertising, government policy on children and their diets in general, increased awareness of obesity and dietary needs. Healthier food for sales. Long-term Cadbury’s consequences as people attempt to change their diets, eating habits, social attitudes, new marketing tactics by low fat selection, could mean lower sales and profits for the future. Since the buy out of Mondelz UK there has been a lot of controversy over the way Cadburys products have changed and that one factory has already been closed in the UK yet still making a profit of £177m without paying any UK corporation tax. It has been noted how products have got smaller and prices have got higher and even how tastes have changed.  Although Mondelez said this may only happen after Brexit.  According to the Birminghamlive news Mondelez UK gave this statement to answer their critics, “We pay corporation tax based on the laws of the countries in which we operate. We comply with all applicable tax legislation. “Our priority is to keep our brands as affordable as we can, but we are having to make some price increases. The price of cocoa is up by over 50 per cent since 2013. Increasing commodity costs, coupled with foreign exchange pressures, are making food products more expensive to make. “We would like to reassure consumers that any claims that Bournville is no longer at the heart of Cadbury production are wholly untrue. “We continue to make all the classic Cadbury Dairy Milk bars here, except for a small number of bars that have never been made in Bournville. “In fact, we have invested £75 million at the site so we can increase the amount of chocolate we make here in the UK and secure the future of manufacturing at Bournville for the next generation. “The 300g bar is a new size for the UK launched just six months ago. “It simply hasn’t been possible to make this bar in Bournville because the factory is just too busy making our other Cadbury products, including the classic Cadbury Dairy Milk range, Wispa, Roses, Heroes, Cadbury Creme Egg and many more.”
[bookmark: _Hlk25260874]https://www.birminghammail.co.uk/whats-on/food-drink-news/what-people-saying-cadburys-theyre-12570506
Opportunities
Cadbury has a variety of opportunities, through being a global name and trading in several countries. New Zealand's revolutionary uncaptured chocolate industry – (such as cocoa-free sugar) is one. Many daily celebrations and festivals where chocolates are used as a way of communicating joy. Growing recognition of globalisation and strengthened relations with foreign firms. Cadbury can increase its reach in rural markets, increase its reach and penetration in untapped markets, acquired competition can increase Cadbury's market dominance, diversify the product range into related food segments. Innovation is the driving force behind this. It is necessary to develop healthier snacks with lower calories to respond to changes in customer tastes and preferences.  Product launches culminated in variations of sugar-free & centre-filled chewing gum and luxury indulgence care for Cadbury. There seems to be strong demand for low-fat, organic and healthy confectionery. Cadbury have however introduced a new chocolate bar with 30% less sugar following Public Health England (PHE) challenged the food industry to reduce sugar levels by a fifth by 2020 or reduce the size of unhealthy products. Mondelez, who now owns Cadbury, said their committed to tackling obesity in the UK, especially childhood obesity. Therefore, this would be a valued time to produce more reduced sugar products and great opportunity to increase sales and profits.
[bookmark: _Hlk25260926]https://www.bbc.co.uk/news/business-44885840
https://www.essay.uk.com/guides/swot-analyses/cadbury-swot-analysis.php
Threats
Competition from nestle, Whitakers, and international brands of chocolate. Negative advertising and contradictions. New entry of individual players (home-made chocolate) Preference and availability of other alternatives (sweets and deserts). Intervention from the government, putting pressure on companies to reduce sugar. According to the guardian newspaper “Cadbury has said it may have to raise prices or shrink the size of its products after Brexit but has committed to staying in the UK”. Cadbury's rivals consist of every business that sells confectionery items, but it is the more successful business that gives the Cadbury business a real threat. One of these is Nestle which are a swiss multinational confectionary, food and beverage company. It is known to be the largest food company in the world, with well known brands as kit-Kat and milky bar, being the first one to produce white chocolate. Because there is product differentiation in this type of market, each company must incur additional selling costs that consumers prefer. These include advertising, promotional expenses, profits from sales workers. Cadbury and Nestle are differently sized firms and have their own set of strategies to become even bigger. Although there is a current rivalry. Cadbury's have primary control over their suppliers as they are such a vast organisation.   
[bookmark: _Hlk25260983]https://www.researchgate.net/publication/326186633_CADBURY_VS_NESTLE_A_STUDY_OF_THE_CHOCOLATE_WAR
https://www.theguardian.com/business/2017/mar/24/cadbury-warns-chocolate-could-get-smaller-after-brexit
Approaches to organisation and management
Cadbury is based on a democratic management style, were decisions are made with a consultation process involving members of the organisation.  The philosophy of this style is that in the view of the groups they care and listen to everyone and not just their own ideas. This style of management is good for Cadbury because it motivates workers; it allows them to be involved in the business by having power and decision-making.  Over the years, Cadbury has retained and changed over time, replacing a lot of its workforce with more efficient machines, outsourcing certain areas such as maintenance and market research. Cadburys organisational methods are like many other company’s and are used in different functions to include:
· Marketing and sales
· Finance
· Administration and IT
· Operations
· Research and development
· Production
· Customer services
· Human Resources
Cadburys became part of Kraft in 2010. Several organisations do this to expand, diversify and to boost their share in the market. The issues they faced are leadership, communication and staff resistance. Leadership is very important to make a successful takeover; the choice of appropriate leadership is just as important to make a smooth transition and to ensure integration between the two companies. The feeling of uncertainty about their future can lead to a decline in their morale and low work productivity. Therefore, an effective communication strategy is important for Kraft to increase employees understanding of any potential change initiatives. Management and employees make up the core structure of the organisation. The policies exhibited by these staff and behaviours can have an immediate and vital impact on determining how the organisation works.  
https://www.ukessays.com/essays/organisations/organisational-behaviour-and-influences-case-study-cadburys.php
https://www.bartleby.com/essay/The-Management-Style-at-Cadbury-FKJFUN5ZTC
Perception and communication
Cadbury has always been seen by the public as an iconic brand everyone knows Dairy Milk chocolate, over the years they have been perceived as a good company who set up a foundation investing in the welfare of their employees.  The Cadbury brothers believed in creating a prosperous enterprising and inclusive community, which echoed in the foundation work today.  Giving grants to help others help themselves.  This has escalated to employees sharing their time and skills with wider communities around them. Today Cadbury’s foundation supports a wide number of organizations which helps raise the profile of Cadbury and the way its image is perceived.  However, on the flip side of this since Cadbury is now part of mondelez international they have changed the company dramatically, by replacing the broad employee range with machines, they now only have employees to keep them going. The company is now owned by investors who are primarily interested in the company making a profit by being a stakeholder oriented. Cadbury is no longer the company it once was.
https://www.cadbury.co.uk/our-story?timeline=1824
Conclusion
Cadbury has managed to take a simple chocolate bar and create numerous associations with it over the years. Cadburys prosperity depends on sustainability with the growing and changing of the markets, while staying within a reasonable cost. Continuously improve product creativity, invest the necessary money in product research and development to meet the needs of customers and grow the brands people love. Take part in protecting the environment and let people know that the company is a large and well-known business that is responsible for society and people to get more people's approval. The economy after Brexit could also have a negative impact on the business because the UK is not self-sufficient in terms of food ingredients, so could be a challenge.  Cadbury is no longer the family run company it once was with beliefs of honesty, justice, simplicity and culture.  Since the take over in 2010 with mondelez international the company would now be perceived as a company that’s dedicated to making profits. Cadbury has responsibilities to understand customers and shareholders expectations.
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