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Introduction 
Organization culture in regard to its impact on various positions within the framework of organization is an important subject in management science which is positioned in high level of a research in a popular area. Organizational culture has been recognize as  a important factor  to be researched trough in organizational life , and the researches are increasing  the  point of view  of organization to achieve their goals day by day . Culture of the organization determines how the employees perform his work .Organization culture is the definition of the proper way to behave with an organization. In this report I will  speak  about   the impact of external forces of the organization the formal and informal relation between areas  and persons.  In this report I will discuss about an organization such Amazon  This company its  an online business  , manufacturer of electronic book readers ,   that become an important  example of technology commerce  . Its headquarters are in Seattle Washington. The organization  is considered as one of the big four technologic  companies next with face book, Apple, and Goggle.  
. Amazon can call be the ecommerce  biggest  that  has been  created  in the  online platforms .  For long time  Amazon has extended  its business and has also  get introduct  in cloud computing  digital streaming ,  etc. 

The external factors in this case would be the customers where there are various factors that will contribute to the success of the company and that come from both outside and inside. Both external and internal factors are one of the most importances for the development of the company.
I will also discuss the impacts of the external factors on organization and the relationship between different sectors and people. Including the cultures of different departments or organizations and the installation of culture in the workplaces.
In conclusion I added the tasks and the duty of ethical values, the social corporate and the importance of communication for the organization and how to be successful and operational. 

2   Impacts  of external forces on the organisation
Many external forces makes a big  impact  on the organisational culture. These factors  can  see in a way positive or not that positive . an organisation must  do an   efficient  use of positive external forces to  try to delete the minus impacts of the external forces. Those impacts can be interpret and  by conducting PESTEL analysis. of Amazon is described below. 
[image: Amazon PESTEL Analysis]

Political factors amazon
The administration  , its strategies  , and its rules  help to determine the growth of an organization in any country or state  which includes tax rules , regulations , corruption , foreign trade policy , labour law , and all these factors  making part of political factors  .  Amazon activities and development could be impacted by more or less aggressive protectionist policies. The we is not a symbol of trade opens, other economic states follow suits and show their rank of great economic countries. Amazon. Com maximize  their operational activities  next  with the political influences. Policy of government regarding e commerce needs to be  view  by amazon, stable situation benefit amino with a good business environment. 
Economic factors 
The  growth  fact as the  finance stability of a country in majority U.S and E.U.  augmenting disposables  incomes   into biggest countries . The employment scale , inflation scale, the economic recession of country  etc. Amazon has contribuiteted  on the growth of economy of the country by offering a place into organization, and  also a job . A ensuring fact   that amazon has doesn’t matter if the economy increase or decrease  amazon sells is not affected  because people need the basics products and they prefer  commodity . 
Social factors 
 There are some sociocultural factors that can contribute on the operation work of   amazon company . Augmentin  sells on the  biggest and developed  countries, online  taking habits of customers , use  of technology will take  into account on the growth of company. Amazon critics say that the facilities that amazon offer can impact in the obesity public’s health.  The access to products or grocery on the platform makes the people stay and don’t  go  physically for buying .  We can say this is what the customers want the ability to get the same day delivery.  That makes amazon strong company.  Online shopping is poplar because of the commodity   , the accessibility, and the power  order many products without go and run.  Prime membership is making possible to get the same day delivery.
Technological factors 
Amazon is a technologic organization which means the technological factors put direct influence on their business.  . In 2017  this company start  trying  their new  edges   such we drone delivery.  That was  complicate because  company  have to obey  with government regulations to permit the usage  of drones in the way .Amazon is taking in consideration new ways to delivery  new challenges to   creativity and technology usage . Amazon is leading a robotics race that will have a big impact on the warehouse industry.  Amazon has the chance to develop their technological products and grow the company more and more.
Environmental factors 
Many business  are  affected by environmental factors (Kerasotes and Prier, 2014) .Amazon is an online business company , and also affected  by the environmental issues  .Challenges like pollution can  affect   into  environmental factors.. Companies put attention  to create an  environment friendly products and services, utilise renewable energy, and think of sustainable future. Amazon has growth opportunities measuring its ecological factor. Its augmenting  interest in environmental programs, promotion of sustainability and low carbon lifestyle and waste management strategies could enhance its growth opportunities. 

Legal factors 
Legal factors are alike  to political factors,  they deal with rules and regulations.  Organizations must abide by the laws such as industry regulations health and security   of the employees, customers law and more about how they operating in a particular area.  Expanding worldwide Amazon abides by the rules and regulations. It focuses on cybersecurity, keeping the safety of   the brand image.  Among this changes in the import and export policies will lead the company to face challenges from the competitors easily. 
3. Informal and formal associations between organizations and people.

Organizational activities unify relationships between organizations and employees.  To exploit an appropriate  level of performance from  everyone in the workplace  , it is essential for the superiors keep a good relationship with employees.  Having this fact in an organization is the key to achieve the success. The relationship between organization and employees in Amazon can be formal and informal 
Formal relationship process
 Formal relationship is that relation where superiors persons involve into relationship for develop any assignment that they are allocated.   They are created with organizations for work out some responsibilities to work on a systematic mode. (Ashkenazy, Wilder and Peterson, 2013).  In the formal relationship, the duties and roles are assigned defined.  Specific performance, authority, association has been assigned in the formal relationship.  The superiors and the subordinate have been established in this relationship.   Formal relationship helps Amazon on achieving and improving organizational objectives as all clearly described and the communication becomes clearly with centralization control of approval .  The system gets a high performance of work and efficiency. There is a bad side too because is focused on works only and the section offer concentration of social need of the workers. This fact can bring dissatisfaction over the employees and they can not give the best productivity.  Decision making can cause delay when departaments use only the formal relationship. 

Informal relationship process 

 This relationship happened when  section keeps a irresponsible relation with the employees and the relation continue  altering among the changes in any situation.  Informal relationship is more flexible in managing upcoming situations that happened in the workplace.  Using these relationship workers feels more confident and engaged at the workplace and they can easy solve issues and feel free to use decision making process.  This relationship helps Amazon to improve creativity, productivity, and keep their employees efficient.  This can also brig satisfaction of employees with the workplace and offer best results in the process.   This can make easier communication between superiors and workers and help to save time and effort and have an efficient decision making process. There is a negative part on this type of relationship that doesn’t exist a systematic planning process, which can create confusion between workers in time to do his job. 

Organizational beliefs ethos and culture
e Organizational culture refers to the values, beliefs, and practices accepted by the persons of organization. which are  transmitted for generation to generation by the employees . (Deaconu, A., Podgoreanu, S., Rascal, L., 2004).  They are requested  from organizational superior, offering  the common goal  to create  long-term profits, together with loyalty and responsibility towards the commercial associated .  Not all the companies   have the  similar  organizational culture and they do not  always  concentrate on the same types of values. The organizational culture actions  as a reference system which is allows  the members to act in accordance with the external environment .  Amazon has established  organizational culture,  and ethics .  This shared culture helps to meet and demit costumers in e commerce market. Amazon knows that for corporate culture that push employees to assume risks and develop new ideas. This condition is making responsible the organization capacity to discover new opportunities to use data intensive process to offer a good online service. “We are a company of pioneers. It’s our job to make bold bets, and we get our energy from inventing on behalf of customers. Success is measured against possible not the probable “This statement shows that amazon organizational culture have the next characteristics. 
Boldness 
Amazon disseminates boldness between theirs employees .Being bold has helped the organization to become one of the biggest company worldwide in online platform.  The beginner of the company was selling books and nowadays offer a range of products   and best technology products. In the warehouse amazon use robots to help employees be more efficient .This  help the company growth massive  because of the employees  that’s they feel encourage , creative , and   developing new ideas.  The e-commerce  business amplify that much because of the feature of organizational culture. 
Customer – centricity 
The performance of amazon trough their business activities   makes all their decisions centring the customers.  Vision act shows that the honesty of their customer satisfaction. They making use this customer centricity   as their organizational value, honesty is the most important rule that amazon implementing on their employees through its customers.  The employees are focusing on the demands and need of heir customer to perform the level on customer satisfaction. 
Peculiarity 
 The organization believes that this factor can increase their sustainability in the market.  They always encourage the employees to think exceptional.  As a result the employees can be creative and discover new solutions rather than conventional ways.  The conventional way can limit creativity and can decrease the growth of the company. This feature of their corporate culture    has helped them to achieve their place in the e-commerce sector.  

Culture of sustainability with the workplace  
The biggest intention in an organization is ensure sustainability. This fact can be an important goal for an organization.  There are some ways that amazon can establish a culture of sustainability which are discussed below.
 Makes everyone involves in the organization. Amazon tries to communicate to their employees what the definition is and what that means for the organization. The opinion can differ but communicate each other can arrive in the common ideas. 

Generalizing 
Sometimes Amazon need to hire people with particular specialize but this is not ensure fruitful always Specialize people can decrease collaboration between employees and that can impact on sustainability.  Amazon can hire generalist and perform cross-functional collaborations.  This can promote sustainability and bring employees together in the workplace. The human resources as in superiors and recruiters they also have to build the good relationship behaviours within the organization.
Culture of sustainability with the workplace 
Looking outside of the organization.
All of the organizations believe that they can learn from external companies. Companies have to develop a culture of different concepts learning for the teams to promote sustainability of the organization (Schein and Schein, 2012). There are also different things that can be better ways for sustainability. Amazon highly encourages the employees to discover new objectives and a better understanding of the process so they can maximize the things around them, also they should find a trustworthy member so they can discuss new parts of the organization.
 Sessions with competitors.
Having a discussion with the competitors can be a better improvement for Amazon because it will improve any situation. The organizations always compete with each other’s but when it’s about sustainability, they should help each other as” this will be a better suitability of the organization including the benefits of the places between organizations and the competing industries where there is the questions of sustainability”. (Walentynowicz, 2014).
Positivines 
Industries have to keep the negativity in terms of sustainability (Ashkenazy, Wilderom and Peterson, 2013). To ensure sustainability, Amazon must ensure that the employees and different staff from the companies need to prospect a positive culture in the company, as encouraging, support, trust and communication will make the employees be happier and engagement to the workplace which will influence the sustainability in the company.





Concepts based on organizational culture 


5. Social and environmental responsibility of companies.

 Business Partners are independent sellers and retailers who offer products for sale in Amazon stores.  The supplier’s chain standards apply to all products sold in the stores, and they expect business partners to take all necessary steps to ensure that each product is produced in safe, healthy and inclusive work environments. Amazon; For example, providing evidence of audit protocols, showing processes for evaluating factory working conditions, conducting unannounced audits, participating in an approved industry association that includes factory oversight, or verifying where products are manufactured .
The most active shareholder activism, worth the cacophony, is the one that tries to improve the profitability of companies to shareholders, either through changes of leaders, strategies, mergers and acquisitions or divestments, among others.
This level of activism reveals the recognition by stakeholder groups that environmental, social and governance issues carry risks for the future of the company that must be addressed. The tension is between the short-term view of the traditional shareholders, active in the markets (who want to see the share price rise to sell them) and those of the long-term, who have a more comprehensive view of the company and usually, have the shares for longer periods of time.
. According to the company, it has been promoting sustainability to through a new way of generating your packaging and ensuring that packages arrive safely without the need to occupy so much packaging. For example;
1. Sustainable packaging
The organization   said that since 2008, they have been working with two environmentally friendly packaging programs, both of which are to develop and design packaging without plastic shells, cable ties and other unsustainable packaging features. .

2. A laboratory for sustainability;
If something can cause the fury of a consumer, it is that their product arrives damaged, contains too many packaging and generates extra costs. That is why Amazon decided to open an exclusive laboratory to ensure that the packaging is sustainable and the product is truly protected.

3. Consumer support;
Amazon consumers have the ability to search for products available in Packaging frustration-free, and choose that option before adding products to their cart: “This appears on the product detail page, similar to options such as colour or size”.
The company shares that part of its goal in terms of social and environmental responsibility is to optimize the overall experience with sustainable packaging and assure consumers that the shell in which its product goes is sustainable.
 The new environmental and socio-economic challenges posed by the current international scenario are, in turn, opportunities to reorient our growth model towards sustainable development as defined in the Brundlandt Report “development that allows us to satisfy the needs of the present generation without impeding that future generations can satisfy theirs”. From an eminently economic perspective, this text addresses the existing relationships between human activity and the environment and describes the instruments available to face environmental problems, both those that are voluntary for organizations and those that public managers can apply to reconcile economic growth


6. Personal ethical norms, values and beliefs.
  Amazon are firmly committed to ensuring that the products and services we offer are produced using methods that protect human rights and the environment, as well as the fundamental dignity of workers.  They interact with suppliers who, in turn, are committed to these same principles and, in addition, we apply standards demanding for Amazon's providers of goods and services.
Business culture are the main set of values , norms , standards and beliefs through any work that is followed by the staff or members of any companies (DeWitte and Muijen , 2010). The personal values are very important in any organization culture for different reasons which are main purpose by the personal values and organization culture.

Ethical code;
 This code of business ethics governs daily practice, influencing both its production bases and the relationship that the company establishes with its clients, suppliers and workers, with the aim of exerting a positive impact on society.
Morality is public and cultural. There is no private morality. Every culture, at a given moment in its history, has "normative frameworks", that is, a series of principles, laws, customs, habits, values ... that organize the behaviours of its citizens in their daily lives. Education, in this case, has the function of transmitting morality to the new generations. 
However here are a few of the characteristics of an employee should have in any organization.

1. Responsibility
 The responsibility also goes further, because it is not only necessary to be responsible in terms of delivery times. You also have to focus on your schedules and work team, since no boss will like to have a person on their staff who is used to being late or not meeting security requirements, if any.

2. Honesty
To belong to a group, we must start on the right foot. This is done by being honest from the beginning and staying that way once we find ourselves within any organization. Nobody would like to have a person in their company who could harm their entity with lies or false information.

3. Constancy
Any boss would be delighted to have a worker who is consistent, who sets goals that he can meet and who strives to achieve the result. But here the important thing is your ability not to give up and to know how to always stay at the highest level, as well as having a very strong ability to overcome. Always go for more and never lower your arms.


4. Work motivation 
Work motivation 
 Encouraging employees companies can obtain a higher performance an a  better eficency  looking trough the goal of an organization . When employees feel motivated they can offer positive solutions , creativity , and  adaptations to new situations .  This  factor is  very important for a company to get the success .  

 




The interaction procedures for distribute  information and establish alliance 
 Communication channel to share information and build relations.
Communication is vital in any situation  of organized activity, being an important factor for it to  work  and perform  properly. Any  activity develops  way  communication. The organizations themselves, as they have become more complex and diversified their radius of action, have understood that communication in the company constitutes one of the most important elements for their own development. 
In  organizations , the positive effects of communication are clearly : it increase  the competitiveness of the organization same  as the mode  in which it can adapt to changes that happened  in its environment. To get the goals  that have been established . At the same time, the importance  of effective communication in the company encourages employee  to feel more motivated  and appreciated , as well  into obligation and  participating  in  business  tasks, creating an inclusive work environment.
Perhaps Amazon is as followed;
Amazon   has a single user interface for speak , chat, and   task of  line up , analysis, and organization . This Omni-channel  knowledge says  that speakers  centre persons  doesn’t need to learn how to use and  manage  with   many others tools . With Amazon Connect,  can make use  similar interactions and chat at all ways , this mean  there is not need  to communication  flows , augmenting operational success .For everyone , this  prove  that they will be able to communicate  with  agents  by speak  or chat depending  on preferences or waiting times . 
Web and mobile chat.
Amazon unify  help  chat for internet  and mobile devices. Using the same contact flows, settings,  analysis, and configuration tools as speak  interaction, Amazon Connect offer a  easy way  to the  chat as an interaction channel in your contact centre, and you don't need to learn new ones. Tools or toggle between user interfaces.

User authentication.
Amazon Connect Voice ID  making use of  devices  learning to offer  real-time caller authentication for a quick  and  secure  voice interactions. Call numbers  centres have always used a secure based authentication procedure  where call persons  have to answer different questions for personal information, such as social security number, date of birth, or their second last name. The Amazon Connect voice identifier enables customers to enrol to optimize authentication. The voice identifier will  discuss the  correct  characteristics to make and recognize  a digital voiceprint. When persons  call back,  the system will recognize and save a profile  that  was used on the past order history  .
Natural language chat bots.
You can easily create contact flows for natural language chat bots using Amazon   Lex, an AWS artificial intelligence service that is created among the device   Amazon Alexa  Amazon Connect and uses the same Automatic Speech Recognition (ASR) and Natural Language Understanding (NLU) technology from Amazon Alexa.  




Conclusion 
Organizational culture  is showing us  that are a kit of rules  , values , beliefs  and a  pattern of work  which all the employees  follows into in organization.  Organizational activities  can be performed in order to organizational culture . Any organization must input own  culture  to  be followed from employees  to perform their work and make  it efficiently .  Researchers discover that   organizational culture  have an important role  in all the activities and in the success of an organization.  Culture in organization  determine performance and a big impact in efficiency of employees to achieving a common goal.  Amazon  is one of the biggest company worldwide and also  have a organizational culture  and is showing us the importance of this factor. The external forces must be managed properly  and there exist a strong internal environment  with  a strong relationship  among all parties . Organizational culture helped on ensure organizational sustainability .  
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