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TASK 1
The statement "A Manager can be a leader but a leader cannot be a manager" represents a clear understanding of the differences between management and leadership in a business setting. Taking a step further to comprehend this statement, we should talk about leadership theories and models and give examples from practice to explain this complex partnership of leadership and management.
Trait Approach
According to the trait approach to leadership theory, some people- characteristics make leaders stand apart from others who are not leaders (Crossan et al., 2017). Attributes like intelligence, decisiveness, and charisma are what normally define successful leaders. Nonetheless, the category is not only that of having these attributes but also in applying them into the organizational setting. Though a manager may possess leadership qualities, such as, charisma or vision, effective management also involves other skills like, planning, organization and controlling resources.
Example 1: Steve Jobs (Apple Inc.)
Apple co-founder and former CEO is Steve Jobs (Kubilay, 2015). Jobs' disruptive leadership fostered innovation and challenged the status quo, turning Apple into a global behemoth. He won their respect by his charisma and unbending attitude to perfection, which also told them about his managerial skills. Jobs was an effective leader, but his micro-management and dictatorship led to some internal conflicts and operating problems at Apple. This example elucidates the statement. Jobs was a great leader, but his managerial shortcomings reveal how different leaders differ. Alongside leadership, strategic planning, decision making, and resource allocation are also needed. Manager can be a leader as well as a manager, but management needs different and wider range of skills. Therefore, the claim is somewhat related to the complexity of leadership and management in organizations.
Behavior Approach
The focus of the behavior approach to leadership is on what leaders do and how they act rather than their innate qualities (Lemoine, Hartnell and Leroy, 2019). Leaders may demonstrate behaviors like giving a direction, motivating others, and encouraging teamwork. While these character traits are fundamental for effective leadership, they do not cover the whole scope of management qualities. Management means not only uplifting and leading employees but also planning, organizing, and supervising daily operations.
Example 2: Jack Welch (General Electric)
Jack Welch the old time GE CEO demonstrated "A Manager can be a leader but a leader cannot be a manager". By putting the emphasis on accountability, creativity, and performance Jack gave a very good example of his GE leadership (Gelles, 2022). He drove the organization to greater heights through his inspirational and empowering staff. Welch showed leadership characteristics such as goal oriented, growth minded and self-assured. Welch proved to have unique leadership and management skills. Welch steered through with vision and managed effectively, covering strategic planning, resource allocation, and operations management. He relied on his managerial skills in manifesting the vision and restoring it into workable plans and strategies. Welch's leadership and management skills imply that a manager may lead, but a good manager should plan, organize, and coordinate resources to realize organizational goals. In other words, the successful example of Jack Welch implies that while some leaders do have exceptional managerial skills, they might not be especially excellent in management at the same time.
Power-Influence Approach
The power-influence approach focuses on how leaders use power and influence in the interaction with employees inside the company (Lo, Ramayah and Wang, 2015). While leaders and managers may exercise power, the difference lies in the manner in which it is used. Managers frequently use positional power stemming from their attitudes within the organizational hierarchy, whereas leaders obtain personal power arising from their influence and relationships.
Example 3: Elon Musk (Tesla, SpaceX)
Elon Musk, Tesla and SpaceX CEO, is one of the important leaders. His courage in formulating a policy for traffic and space and their exploration continues to be a view that is left in awe with happiness. Musk's ability to stimulate one's creativity and take technological boundaries to the next level distinguishes his leadership. His charisma and strategic vision drove Tesla and SpaceX into a leader of the industry. His visionary management style may help to reach the set objectives, but he is also criticized for his strong volatility and waspish management manner. The Power-Influence Approach, which deals with how leaders exert influence on others, is in alignment with Musk’s leadership style (Kovach, 2020). Musk wields his power and authority to encourage his followers. Such staffing issues have arisen due to his autocratic management approach. This demonstrates how leadership and management work together. Despite Musk's leadership contributing to the success of his companies, it has often lacked the necessary support for stability or togetherness within an organisation. This implies that a manager can possess leadership attributes, but Mr. Musk's experimental situation exhibits that successful management involves talents beyond visionary leadership, and therefore differentiates the two jobs. Through this instance, "A Manager can be a leader but a leader cannot be a manager" statement is proven.
Situational Approach
These situational leadership theory asserts that leadership efficacy is conditioned by the surrounding atmosphere and the peculiar requirements of a certain situation (Daniëls, Hondeghem and Dochy, 2019). Some instances could as well demand for a strict management ot some might need the managerial approach. The best leaders are good in adapting their leadership style to suit the situation, either visionary leadership or detailed management style.
Example 4: Indra Nooyi (PepsiCo)
Indra Nooyi's reign as PepsiCo chief executive shows that 'A manager can be a leader but a leader cannot be a manager,' especially through the Situational Approach of leadership. Nooyi's leadership career displays how to adjust to differing circumstances of business. She exhibited not only strategic foresight and commercial sway but also the essential managerial expertise for operational success. In the Situational Approach model, Nooyi's leadership style varies depending on different settings. PepsiCo has such a great vision and objectives for its stakeholders and subsequently has ventured into healthier product/service categories (Singh and Useem, 2021). Her strategic thinking and forward-looking approach assisted PepsiCo in perceiving market trends and securing the long-term growth of the company. Therefore, Nooyi's visionary attitude and ability to motivate people imply that managers are able to lead. Her success also proves the necessity of combined leadership and management skills in order to achieve organizational goals. In this regard, Nooyi being able to smoothly blend leadership and management skills provides the further support for the idea that although a manager can possess leadership qualities in him/her, not all leaders have needed management competencies for effective management.
In conclusion, although a manager can be capable of managing people, it takes a managerial skill that is distinct and involves varieties of strengths. Leadership and management interaction are very complex. Each role supplements another within the organizational context. It is clear from the observation of different leadership theories and examples from the real world that, yes, managers can be leaders, but not every leader will have all the skills needed for effective management.



TASK 2
1. Personal and Employability Skills
In managing tasks and ensuring that people do what needs to be done, several personal and employability skills are crucial. Firstly, effective communication is paramount and being able to clearly articulate expectations, provide instructions, and offer feedback fosters understanding and alignment among team members. In my own experience, I've found that transparent communication helps mitigate misunderstandings and ensures everyone is on the same page regarding tasks and objectives. Moreover, organizational skills are essential for effective management. This includes the ability to plan, prioritize, and delegate tasks efficiently. In the business world, leaders like Jeff Bezos, CEO of Amazon, exemplify strong organizational skills by implementing streamlined processes and systems to manage complex operations, ensuring tasks are completed promptly and effectively (Bömelburg and Gassmann, 2024). Furthermore, interpersonal skills are vital in managing people. Building rapport, resolving conflicts, and motivating team members are all facilitated by strong interpersonal abilities. Leaders who excel in this area create a positive work environment conducive to collaboration and productivity. For example, Mary Barra, CEO of General Motors, emphasizes the importance of fostering strong relationships and open communication among employees to drive organizational success (LeClair, 2018). Additionally, problem-solving skills are essential for managing unforeseen challenges and obstacles that may arise during task execution. By analyzing situations, identifying solutions, and making informed decisions, managers can navigate through difficulties effectively.
On the other hand, leading to inspire people to want to do what needs to be done requires a different set of skills. Visionary leadership is key in this aspect. Leaders who can articulate a compelling vision for the future inspire enthusiasm and commitment among their team members. For instance, Satya Nadella, CEO of Microsoft, has transformed the company's culture by instilling a sense of purpose and direction through his vision of empowering every person and organization on the planet to achieve more (Agnihotri and Bhattacharya, 2021). Motivational skills are also essential for effective leadership. By understanding the diverse needs and aspirations of team members, leaders can tailor motivational strategies to inspire engagement and performance. In my own experience, I've found that recognizing and celebrating achievements, providing opportunities for growth and development, and fostering a supportive work environment are effective ways to motivate individuals. Leaders like Sheryl Sandberg, COO of Facebook, prioritize employee empowerment and growth, thereby fostering a culture of innovation and collaboration within the organization. Moreover, empathy and emotional intelligence are crucial for connecting with people on a deeper level and understanding their motivations and concerns. By demonstrating empathy and actively listening to the needs of team members, leaders can build trust, foster loyalty, and inspire loyalty and commitment. In the business world, leaders like Warren Buffett, CEO of Berkshire Hathaway, are known for their empathy and humility, which contribute to their ability to connect with employees and stakeholders alike (Henriques-de-Brito, 2015).
2. Development of These Skills Improve Individual and Organisational Performance
The enhancement of personal and employability skills can bring about tremendous improvement in both individual and organizational performance through the promotion of growth, efficiency, and effectiveness. They incorporate a set of skills consisting of things like communication, teamwork, adaptability, problem-solving, as well as leadership. Through the application of these skills, individuals are able to develop to their full capacity, contribute meaningfully to the organizational objectives, and increase the organizations overall performance (Crossan et al., 2017).
Better individual productivity comes through the training of personal skills and employability skills as they equip individuals to be better in their roles and work well with others in changing circumstances (Lemoine, Hartnell and Leroy, 2019). As an example, through improving communication skills people can express ideas concisely, actively listen to the others, and build better relationships that contribute to a good cooperation and teamwork within the organization. Directly in my experience, I have discovered that better communication skills have helped me to explain ideas more clearly resulting in a boost in both productivity and interaction within my team.
Moreover, training these skills helps to individuals to solve problems, think critically and make informed choices about matters. Developing these abilities would allow the employees to tackle challenges with efficiency, overcome barriers and be innovative all the time within the organization. For instance, Jeff Bezos of Amazon, the leader, has underlined this critical thinking as a way of creating an innovative culture and constant improvement, thus contributing to the success of the company in a highly changing market environment.
Furthermore, developing leadership skills helps people to give inspirational speeches, motivate others and lead them thus driving performance, creating a culture of accountability and empowerment. Through successful leadership, organizational culture, employees' engagement and, consequently, performance will rise. For instance, leaders such as Satya Nadella of Microsoft have shown the innovative and visionary power of inclusive leadership, driving innovation and growth within an organization (Agnihotri and Bhattacharya, 2021).
Organizational development of personal and employability skills, on the other hand, enhances performance by nurturing a workforce that is more adaptable, collaborative, and engaged. Organizations that focus heavily on the development of the skill sets tend to see a higher level of worker satisfaction, retention, and productivity. As an example, companies like Google spend a large amount of money on employee development programs that are aimed at building a culture of constant learning and enhancing employee skills. Such programs are associated with worker engagement and organizational performance.
Moreover, the fact that companies that invest in skill development are working to adjust to market instability, technological advancement, and competitive strategy is another advantage of this practice. A learning organization is encouraged by putting in place a culture of learning and equipping the employees with the necessary skills to remain competitive in a dynamic environment. Such an organization can then grow sustainably. For example, organizations such as Apple are known for investing in employee training and development, which has caused a significant impact in fostering ideas and keeping the pioneering edge (Kubilay, 2015).
In conclusion, the advancement of personal and work-readiness skills is a crucial factor for the growth of personal and organizational success. Through improving the skills of communication, problem solving, leadership, and adaptability, an individual can do well in his/her position, foster innovative ideas, and form a culture of collaboration and continuous improvement inside the organization. Moreover, those companies that make skill development a priority enjoy the advantages of a more involved, agile and productive workforce that leads to better performance and long term growth.
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