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Information sheet on Ystradgynias

Ystradgynias youth service is accessible to all young people and acts as an effective preventative service, supporting young people’s engagement and progressing in education and training in preparation for employment and adult life. The service’s aims centre around well-being of young people and also ensuring a continuum of support by avoiding cliff edges to services at 18 (Greaves, 2020). 

Prior to 2019 the youth service was part of the leisure and recreation service; however, the service has now moved more towards school services. Ystradgynias youth club still offers a open access youth team, which offers a range of activities and opportunities to the young people of Ystradgynias between the ages of 11- 25.

 The service is voluntary based and is open ended in nature. This means the youth workers are able to build a significant relationship with the young people (Palmer, 2020). This has often given youth workers a unique understanding of the young people and a better knowledge to enable them to tailor their work to suit the needs of the individual (Palmer, 2020). Over time this leads to positive outcomes and the empowering of young people to make informed decisions about their lives and their futures.  

Ystradgynias youth club has been recently refurbished to a high standard, within the club it has a cookery room, I.T suite, sports gym, dance hall, arts room and a games room, there is also a Nintendo wii, xbox 360 and a ps3. to the external of the club, it benefits from having two playing fields, tennis courts and a skate park. 

The club runs two nights a week term time only, the youth club also offer a holiday provision by putting on different activities for the young people throughout the holidays (Young, 2019).  Entry to the club is £1.00 per session to take part with anything within the club, discos are also put on throughout the year to help celebrate different events, and the club can also be hired privately for own use for events such as birthday parties, discos, rugby and much more, with the hire of the club going back into the club to help maintain and support the young people of Ystradgynias. 


Roles and Responsibilities 


The delivery of the youth program aims to provide a powerful mechanism for engaging with and listening to young people. Within Wales the ‘Rights of Children and Young person’s Measure, 2011’ strengthens and builds on the rights-based approach of the Welsh Government to making policy for children and young people in Wales (Youth Work in Wales Review Group, 2018).

Youth work within Wales is based primarily on voluntary relationships between the youth worker and the young people, It is an entitlement available to all young people aged 11 to 25 (Batsleer and Davies, 2010).

Youth work aims to be of the highest quality, innovative and provide learning opportunities that enrich the lives of young people. Supporting young people in learning and practicing their rights and promoting awareness, understanding, and behaviours that foster positive opportunities is a fundamental concept (Batsleer and Davies, 2010). Youth work provided or facilitates a place where young people can feel themselves, feel secure, supported and valued. Where young people can learn to take control of their lives (Youth Work in Wales Review Group, 2018).

Powys youth board state that they will lead the way in providing effective, integrated health and care in rural environments, strengthen learning and skills whilst supporting the residents and communities. Collaboration and partnership between organisations is often a key aspect of delivering good youth work (Quarrell, 2021).

Youth work within Wales is intended to promote and encourage opportunities that will help young people to fulfil their potential whilst empowering young people into their communities (Jeffs and Smith, 2010, p.52). A youth worker's primary goal is to support young people through different challenges within their lives and assist them to understand their responsibilities, helping them to succeed in life (Wood, Westwood, and Thompson 2015). 
The goal is to promote opportunities for young people during their education and collaborate with various organisations to explore their full potential and assist in the organisation and planning of events and services tailored to their specific needs. However, it is important to recognise Wales is a country with diversity of languages and cultures (Youth Work Wales, 2018).

According to Sapin (2013) it is essential to recognise the difficulties young people face and provide help and motivation when necessary. As a Youth Worker the roles and reasonability’s include assisting young people with concerns such as sexual orientation and sexual relationships, as well as social problems such as drugs, bullying, and behavioural problems as well as developmental and emotional problems, as well as empowering young people to remain safe and fight racism and injustice, whilst promoting happiness and inclusion (Youth Work in Wales Review Group, 2018, p. 7).

The provision of a healthy atmosphere for young people is one of the basic concepts of youth work. A youth worker must cultivate a trusting relationship with the youth he or she works with (Youth Work in Wales Review Group, 2018, p. 4). Walker and Larson (2006) conclude that youth workers are more successful if they participate in "peer-like" activities since a personal bond helps create rapport and trust. 

 As a Youth Worker it is important to display empathy and consider the problems young people face by getting down on their level and beginning where they are. This in turn is more likely that they will develop a good rapport with them that will inspire and encourage them (Wood, Westwood, and Thompson 2015).

The value of the relationship between a Youth Worker and a young person in questioning and transforming attitudes and actions cannot be overstated (CWVYS, 2018). It's also important to be open-minded and have strong communication skills and maintain a positive attitude. Some people regard youth workers as trusted friends with authority (Tait and Dunn, 2018). It's also important to keep in mind that the working relationship should always be professional rather than personal. (Hart et al., 2014).

The Youth Worker must be aware of modelling healthy actions so that the young person discovers more constructive ways to cope with complicated or unfamiliar circumstances. A role model is someone who is "perceived as exceptional, or deserving of imitation," according to Yancey (1998, p254). 
In Wales, five Pillars of youth work must be met for youth work to be successful. To bring these pillars into effect, they must be Educative, allowing young people to gain skills and knowledge needed for personal development, Expressive, enabling young people to express their understanding, emotions, and ideas, Participatory, promoting responsibility and decision making, 
Inclusive, knowledge and understanding of racial, social and cultural identity and diversity and Inspiring allowing young people to exercise their rights (National Occupational Standards, 2014). 

Values that are important as a youth worker are to act with professionalism and integrity at all times, be positive by taking a positive attitude, progressive taking a proactive and responsible approach to planning for the future. Open, keep each other informed, share knowledge and act with honesty and integrity at all times and finally collaborative, working constructively and willingly on joint initiatives (Rose, 2020).

Youth workers will work with young people to help them with their educational, social, and personal needs, shaping their growth and giving them a voice in society, allowing them to achieve their full potential. Youth staff who are successful would have good listening skills, a sense of humour, and external patience (CLD Standards Council Scotland, 2019).

Youth workers must also be able to help young people to broaden their horizons and allow them to be critical in their reactions, according to the National Occupational Standards for Youth Respecting young people, valuing differences, and respecting individual values, all while adhering to the ideals of fairness, diversity, and interdependence (Sapin, 2013). This begins with where young people are with their own beliefs, values, ideals, and personal space (CLD Standards Council Scotland, 2019).

Identifying and addressing a young person's needs is based on many theories; once the young person's needs are identified, the youth worker will determine how to systematically address those needs (Thompson and Thompson, 2008). Using the NAOMIE module is one method of meeting these requirements.


The NAOMIE module architecture is built on the principles of being needs-driven, assessed, and designed systematically. 

(N) Recognizes the Requirements 
(A) Decide the Goal: whatever it is that is being sought. 
(O) Set the Goals: Take smaller steps toward your target. 
(M) Choose the form you'll use. 
(I) Determine the metrics you'll use to prove you're on track, then put them in place.
(E) Determine how you'll assess the outcomes and evaluate the procedure. 


With this in mind, youth workers must be aware of and recognise their duties and obligations outlined in the National Occupational Standards for Youth Work (NOS) (2014). They must ensure that their position promotes active engagement, personal, social, political growth, equality, diversity, inclusion, and collaboration with young people and others. These principles serve as the basis and structure for all youth work (NOS, 2014).

Being a youth worker necessitates several desirable qualities. However, the most critical and vital attributes are getting time to give young people, having a positive outlook, and being understanding while still having a sense of humour when necessary. It is often essential to use common sense and patience (Principal Youth Officers Group, 2015).

To work as a practical and insightful youth worker, it is essential to use self-assessment and self-assessment resources to recognise all potential outcomes for young people and focus on and cultivate good practice (NOS, 2014). As well as identify any gaps and work to develop and improve these gaps. According to Thompson and Thompson (2008) this involves constantly assessing circumstances and continuing professional growth through cultivating good self-reflective skills.

Furthermore, to a fully qualified youth worker a trainee Youth Worker on placement must be adaptable and quick to respond to unforeseen circumstances or incidents regularly. However, the primary roles, activities, and duties can include:

•	Attending contact or meetings with or without the young person.
•	Contribute to risk assessments and policies that relate to young people.
•	Help a young person with shopping, cooking, cleaning and budgeting skills. 
•	Assist with staff training.
•	Liaise with parents, social workers, schools' police, or other multi agencies. 
•	Plan and assess programs for young people. 
•	Setting up or running projects 
•	Maintain confidential records
•	Workshops within the community settings or schools

Supervision of staff in a Youth Work setting is additionally a pivotal and significant piece of Youth Work. Supervision is a fundamental part of preparing for Youth Work (NOS, 2014). Managers have a vital task to guarantee that the young person is gaining ground, yet empowering this advancement to occur (Proctor, referred to in Hawkins and Shohet 2003, 43). Management is a vital part of current youth practice and should meet the National Occupational Standards prerequisites (SDS, 2019). 

Proctor (1988) recommends that the role of a manager is to help the supervisee to feel respected, comprehended, and safe enough to have the option to challenge themself. It is likewise vital for having the opportunity to convey the best support of the young people. Without this, it would be challenging (Proctor, cited in Hawkins and Shohet 2003, 43).
Notwithstanding, everybody adapts diversely, so it is essential all things considered and adjust various ways to deal with situations focusing on the learning improvement of the young person. This may mean being more undertaking-centered and centering around principles.


Community Profile of Ystradgynlais:

The aim of this paper is to provide a community profile for young people living in or around Ystradgynlais looking at statistical information and the hopes and aspirations of the local community.
A community profile is important when evaluating the needs of a local area as it provides an in depth needs assessment of those who live there (Blackshaw, 2010), in this case the young people of Ystradgynlais. It gives a comprehensive overview of current resources in order to plan for future development to meet the needs of the community (Blackshaw, 2012). 
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Geography:

The town of Ystradgynlais is situated on the River Tawe in southwest Powys, a county in mid Wales, 10 miles north East of Swansea (Population of 246,217) It is on the edge of the Brecon Beacons National Park making it very popular with outdoor enthusiasts.  Ystradgynlais is classed as part of the Swansea Urban Area with a population of around 10,248. The Office of National Statistics established to monitor population in South Wales. It was recognised as the birthplace of the American Anthracite iron industry; however, the coal and iron industries have now been replaced with small industrial units. 

Population:

According to the 2011 census report the population of Ystradgynlais in 2011 was 10,248, with the town developing in the 19th century because of the coal and iron industries in the South Wales area. The town has a higher percentage of people born in the UK than the national average and therefore has a low number of immigrants. This is made up by 95.8 % of United Kingdom, 0.3% republic of Ireland, 1.7% of other EU Countries and 2.1% from outside the EU (Census, 2011).
The population of the village according to the 2021 census is older than the national average, making Ystradgynlais an older person’s location.


 
	AGE
	YSTRADGYNLAIS
	WALES

	Age 0 to 4
	4.9%
	5.8%

	Age 5 to 9
	5%
	5.3%

	Age 10 to14
	6%
	5.8%

	Age 15 to 17
	3.9%
	3.7%

	Age 18 to 24
	7%
	9.7%

	Age 25 to 29
	4.4%
	6.1%

	Age 30 to 44
	16.4%
	18.6%

	Age 45 to 59
	21.5%
	19.9%

	Age 60 to 64
	8.2%
	6.7%

	Age 65 to 74
	12.2%
	9.8%

	Age 75 to 84
	7.5%
	6.1%

	Age 85 and over
	3.1%
	2.4%

	Mean Age
	43.9
	40.6

	Median Age
	46
	41



(Census, 2011).


 History: 
From the late ninetieth century into the early decades of the twentieth, industry, commerce, and services within Ystradgynlais grew in proportion to the increasing population.  The advent of the Black Lives Matters movement, which has made headlines lately, has shone a spotlight onto the industrial heritage of Ystradgynlais for their colonial past and cruel treatment of black people. Ystradgynlais, meaning ‘vale of the river Cynlais’ is a small Town between Swansea and Brecon Blackshaw, 2012). The town evolved around the Iron works at Ynyscedwyn. The Iron Works dates from 1729 but it was almost a century later where the works and Ystradgynlais as an identity truly evolved (Davies, 2014).   

Population dramatically increased between 1821–41 as George Crane developed the Ynyscedwyn Ironworks. This was made possible by financial backing from Joseph Marryat. Without this financial backing, Ynyscedwyn Iron Works and Ystradgynlais as it is today would not have existed.  However, it needs to be said that this money came directly from the slave trade (Davies, 2014).   

Youth work within the community:

Ystradgynlais has been a town that has always had youth work at the heart of the community. The Local Authority helped to build and support a purpose-built youth club which will celebrate its 40th anniversary this year, however, although the building is still in place and the youth club does still run, the building has become run down and the funding for staffing has become less, despite the growing need for the youth club (Davies, 2014). 
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Transport:

Public transport links to and from Ystradgynlais are excellent and it has excisable 
Transport links such as:

Rail Links
As the town is on the edge of the Swansea Canal and is served by the Swansea Vale railway, Rail links are good and have popular links in and out of nearby cities and towns.

Bus Links 
There is a main bus station within the heart of Ystradgynlais with many bus routes running on a regular basis in and out of the town, with coach travel also available for longer travel options and helpful friend staff on hand to help when needed. 

Taxi Links

Taxi’s run day and evening around Ystradgynlais and can be found within the town centre or near to the bus station. 

Main road Links

The main roads in and out of Ystradgynlais are also easily accessible to the main motorways, linking to Pembroke and Cardiff.


Wider Community 
Within the surrounding areas of Ystradgynlais, there is a wide range of opportunities on offer for locals and visitors.  Below is a list of just a few things within walking distance or a short drive away from Ystradgynlais. 

· Saint Cynog’s church rebuilt in 1861 
·  Gorsedd park stones of the National Eisteddfod 1954 
·  Wales Ape and Monkey sanctuary 
·  National showcaves 
·  Aberdulais Tinworks and waterfall 
·  Gnoll Estate Country par


Facilities and Infrastructure:

There are few easily accessible services specifically for young people within the area although Ystradgylais has a range of Schools which admits pupils aged 3-16. There is a total of sixteen dentist surgery and GP surgeries, there is a local hospital. forty-six shops in the town and a library offering wifi to people as well as a wide range of books, papers and articles for all .
For young people there is an open reach youth project that has been offering free food for young people which has become very popular with the young people of Ystradgynlais as the reality is that parents have to pay bill and pay rent before buying food. So, by providing the young people with good healthy food at low costs and it takes the pressure away from the parents and gives back to the community. 

Youth club is available on a Thursday and Friday evening 6.00pm till 8.30pm for £1.00 and also very popular is the skate park which is located next to the youth club and sports field. 
Ystradgynlais has a golf and sports club, a local football club, and Army cadets. However, to gain access to larger activities such as the cinema, swimming, and bowling, young people have to travel to Swansea.

Housing 
Ystradgynlais mainly consists of housing that has been brought outright, this is surprising higher than the national average which sits at 30%. 
 
	Housing Tenure

	Owned Outright
	72

	Owned with Mortgage
	53

	Shared Ownership
	0

	Rented: From Council
	6

	Rented: Other Social inc. charities and housing associations
	0

	Rented: Private Landlord. letting agents
	5

	Rented: Other
	3

	Rent Free
	3

	Total
	142



(Census, 2011).



Bilingualism and Heritage:

Lynne Bretonn was an actress and playwriter from Ystradgynlais who after the war headed across the Atlantic to America. Ystradgynlais is also an old mining town and many remnants can still be found in the local area, including the iconic Ynnyscedwyn ironworks arches.  There is a high percentage of Welsh speakers in the town who identify as Welsh and there has been much positive development and emphasis on the preservation of the culture and heritage of Wales. 


Employment: 


Ystradgylais has the highest number of universal credit claimants in the area. Likewise, unemployment within Ystradgylais is 0.6% higher than the average across wales which is 4.7 %, with 3.3% never worked and 2.0 % long term unemployed, 5.3 % never worked and long term unemployed (Census, 2011). However, 5.3 % of people living in Ystradgylais are employed in higher managerial and professional occupations, this is 2.5% fewer people than the average for Wales (Census, 2011).
. 






	
	Ystradgylais
	Wales
	Difference

	Never worked and long term unemployed
	5.3%
	4.7%
	 12%

	Never worked
	3.3%
	3.2%
	 1%

	Long term unemployed
	2.0%
	1.5%
	 35%








Crime:

Below you will find some statistics relating to street crimes within Ystradgynlais and the surrounding areas, these get published by the local police force in relation to the number of incidents that have been reported monthly. It is clear to see from June 2021 findings there has been a total of 61 these do not however include those that were prosecuted or had further action taken, they are based on no further action taken. It is clear to see the largest category being Violent crimes followed by Anti- social Behaviour (live here, 2021). 

	Crime Category
	Incidents

	Violent Crime
	27

	Anti-Social Behaviour
	17

	Public Order
	5

	Criminal Damage Arson
	4

	Other Theft
	4

	Burglary
	2

	Drugs
	1

	Shoplifting
	1

	All Crime
	61






(Police Force, Neighbourhood and Crime Data, 2021)










Conclusion.  
It was clear from the findings of the community profile that ystradgynlais has a lot to offer young and old alike, however it was also seen that the youth service has played a big part to the town for the past 40 years and the support they offer the young people. It has been learnt that positive outcomes have been achieved from having the youth club and its involvement within the community. 
The amount of Welsh speakers is surprisingly hight still and will little issues with immigrants. The local history of the Town has a lot to offer with plenty of transport links.
There was also evidence to show that employment is among some of the highest like wise to the highly skilled individuals. 
The findings also show that more needs to be put into place to lower the number of crimes within the area, this may be due to the supported housing within the Town. 



























SWOT Analysis


A SWOT analysis is a method of evaluating how well an organisation is doing and allows them to focus on their internal strengths, weaknesses and their external threats and opportunities. This will help develop strategies to improve areas that have been identified as failing or lacking in some aspect.  An analysis provides an organisation with a realistic, fact based, data driven examination of where there is potential for improvement. It is used as a guide to help shape future planning or strategies. It helps an organisation to move away from making assumptions about what needs improving by focusing on real life contexts

Internal Factors 

Strengths

· The service provides a caring, understanding, and supporting environment and offers excellent opportunities for young people who are then encouraged to grow, progress and develop to their full potential.
· Enthusiastic qualified youth workers, who work well as a team and have good lines of communication. The staff are a unique resource with experience and expertise that can be drawn on to influence policy and procedure. 
· Won the large team staff award with good, well trained, experienced and loyal staff. 
·  Strong links with a large network of partners to work with and to build relationship with young people.

Weaknesses

· COVID has identified ICT gaps in skills within the team
·  Other training needs have been identified
· Geographical nature of Powys means that children are referred from a large area, often at a distance from the unit
·  Part time hours for staff means that the reach is reduced. 

External Factors 

Threats

· The biggest threat is the lack of secure funding. It could be stopped at any time, leaving no support for staff or the young people. This causes anxiety amongst staff and impacts on future planning
· The potential loss of funding by the local authorities can mean loss of jobs meaning many qualified staff may be lost, or there may be difficulty recruiting the right candidates into new posts. 
· Negative stereotyping of the children has created an unhealthy reputation within the community


Opportunities

· Recruit more highly qualified employees and offer both in-house training and opportunities for a range of career progression. 
· Building on the existing qualities in caring and sustaining and empowering self-sufficiency and autonomy by creating people’s certainty, versatility, self-awareness and life, work, and citizenship aptitudes. 
· The service offers good networks with colleagues for support with ICT, Social media and developing links with the local communities to improve associations and avoid community stereotyping. Likewise offering a good range of partners, networking opportunities. 











SWOT action plan:

	STRENGTHS
Internal

· Bilingual Opportunities 
· Enthusiastic staff 
· Ability to influence policy 
· Team players 
· Embraces diversity
· Well-established 
· Child focused 
· Won awards 
· Attention to detail 


External

· Community support


	WEAKNESSES
Internal

· Part time hours 
· Covid restrictions
· Gaps within ICT 







External
· Community, Stereotypes, reputation 
· funding 
· reputation 


	THREATS
Internal
· Job security 
· Lack of qualified staff
· Difficulty balancing service delivery and advocacy
· COVID 19
· Recruitment 
External
· Funding 
· Loss of diversity 
· Possible closings
	OPPORTUNITIES
Internal

· Training  
· Professional Development 
· Networking opportunities 


External
· Develop community relationships




Own Learning and Development

My development plan has helped me focus on my strengths and weaknesses, helping me reflect on my learning and allowing me to continue working towards my personal development. It had allowed me to improve my skills and expertise at work by being given more responsibility. Humphrey (2005) agrees with this learning method, stating that improving personal skills such as teamwork, communication, problem-solving, and enhanced decision-making skills helps to gain information from practical experience.

Focussing on personal development has been especially important over the past year with the current pandemic, especially in assisting co-workers and ensuring that we operate in a safe and effective environment. An example of this is when staff have had to self-isolate and we all worked as a team to support and cover shifts and handled it effectively. However, this was beneficial to me because it demonstrated my ability to be able to adapt to various difficult circumstances and remain resilient. However, it was not easy at times, as it prevented me from working with several organisations and attending educational placements with young people.

On-the-job learning is an integral aspect of a person's personal development strategy as it helps to encounter real-life scenarios and bring theory into practice in a safe and happy atmosphere. This can be achieved in several ways: having key working sessions with the young people and interacting with them while carrying out activities as an active role model. Similarly, assisting highly qualified professional youth workers in developing positive relationships with young people and supporting their success into adulthood (National Occupational Standards for Youth Work (NOS), 2019).

I find that reflecting on real-life situations is important as it allows me to see how I can put my training into practice most effectively. This year I received on-the-job training through online courses, one of which was on safeguarding and learning how to keep ourselves and our colleagues safe and secure in the event of a problematic situation. It allowed me to see how I could put theory into practice by applying some of the strategies that had been taught to us to keep ourselves and the young people safe when faced with challenging situations. For example, when being told by young people something that may be of concern, it became clear that the best choice was to record and report; if it had not been for the ongoing training, this might have become a problem as I may not have been able to report the information to the correct person. However, I am aware of the situations involved with reporting and it is done to safeguard myself and others as well as the young person.

As a youth worker, you must understand others, work well with others, be patient, and communicate effectively. Unfortunately, I am aware of my weaknesses as I still tend to put others before myself, not taking enough time to think of my own needs.  The past year has been challenging, both in terms of the pandemic and in my own personal life. However, I do understand the importance of separating and balancing work, voluntary commitments and home life. Over the past two years life has taught me a lot about particular individual strengths that I was not aware of, and it has been exciting to discover that I can be flexible and juggle home and work commitments.

According to the National Occupational Criteria for Youth Work (2019), being resilient will provide a solid basis for accepting the emotional well-being of young people while also demonstrating that even if things get worse tomorrow, life can still go on, I have learnt this over the past year. Now I want to participate in new training to further my experience, understanding, and skills in well-being and safeguarding by undertaking basic Welsh, first aid and more in specific learning difficulties and ACES.

Reflecting on my current working practices, I have also requested more leadership roles to help me achieve in future goals. Currently, I am being offered the opportunities to create videos for the Powys youth team to be able to use on websites and within art classes as well as to lead shifts within work while also providing team supervision. Having participated in supervisions, I have learned how important they are to the supervisor and the supervisee. Jenkinson (2019) agrees, stating that regular supervision sessions allow employees to reflect and feel respected and appreciated and facilitate any additional learning that may be required. Also, supervision may assist with any code of conduct violations or addressing any problems that may arise.

Concentrating on my personal growth, it is also clear that through research, taking notes from other leaders, on-the-job training, and looking at what is required of a youth worker within the National Occupational Requirements for youth workers, I will be able to achieve my goals. I have realised that it is essential to receive the necessary training within a set period of time and comply with the company's policies and procedures. It is also critical in the development of highly trained youth work (NOS, 2019).

My current and future needs are as follows:

· Current needs include gaining my master’s degree in youth work.
· Undertake an advocacy qualification to help with future employment in youth work.

Continue to cultivate positive working relationships with present employees and within the youth team as well as with the young people, become more involved in multi-agency planning to be able to gain more knowledge and experience of working with multi agencies. Attend and review meetings with looked after children (LACs) by phone and in person and to shift lead more. It is also important for maintaining good working relationships with colleagues, recognising the importance of the code of ethics, and being mindful of roles and obligations, according to the National Occupational Criteria for Youth Work (2019).

Following the National Occupational Standards for Youth Work (2019) I understand it is important for me to complete my master's degree having successfully completed my in-house QCF qualification which will now allow me to develop successful strategic strategies for my future organisation and become a highly skilled staff member.
 Continue to work following the five pillars of youth work by being Educative and assisting young people in gaining the skills and knowledge necessary for their growth. We communicate with them daily through crucial working sessions, enabling them to share their feelings and opinions. When we include the young people in the weekly planners, we motivate them to take responsibility and learning opportunities. Inclusiveness is also ingrained by aiding young people in cultivating healthy behaviours. Similarly, with Encouraging, we actively inspire young people to exercise their rights and participate in topics that concern their lives (Youth Work in Wales, 2018).

My goal is to become more involved in young people's plans, and curriculum planners take a more active role in what is expected. Since the young people have been unable to attend activities during the pandemic, it has given me more chances to communicate with external agencies. We have been participating in many Microsoft Teams meetings and phone calls, which has allowed me to take charge and share my thoughts and opinions with these organisations while also expanding my knowledge and understanding. 
I believe I am fulfilling the goals outlined in my personal development plan, and I will continue to amend it as required, based on the information gained while on placement.


























Personal Development Plan

	Claire Walters 
	
	20-07-2021
	





	CAREER PLANNING

	What are your interests, hobbies, and passions?
Reading, Walking, Horse riding 
With a passion to be in the fire service 
	What are your strengths (skills and talents)?
Good communication
Teamwork 
Motivation
Flexible 

	What are your career aspirations and long-term career goals?

To become an education officer within the fire service 



	What position(s) are you targeting?
Education or probation officer 

	Potential obstacles (competency deficits)?
Not having the experience and the correct qualifications 



	What do you want to learn?

All aspects of the job and what paths it could lead to 








	AREA TO BE DEVELOPED
	ACTIONS I WILL TAKE
	SUPPORT REQUIRED
	SUCCESS CRITERIA
	TARGET DATE

	
To complete my Masters 

	
Complete all assignments and focus on finishing the course, improve skills along the way 
	
Reflect on previous feedback to gain better understanding where to improve 
	
Complete all criteria and graduate 
	
2021

	
Apply for a Advocacy course n the pathway I have chosen 
	
Complete my degree and be excepted on the course
	
Complete all assignments, carry on volunteering within the fire service to gain experience 
	
Successfully complete  
	
2022

	
Get my dream job within Youth work or  
	
Continue to gain knowledge and skills to help me become the ideal candidate 
	
Seek advice from peers on the best directions to take to help me to achieve these goals
	
Get the position I’ve applied for 
	
2022







Reflective Log 1 

Whilst staff and I were out on Openreach this even we saw a young person who is well known to the youth service. The young person was talking to us about an incident that had happened at home recently where she had lost her temper and had kicked her much younger sister down the stairs. Staff explained to her that this wants expectable and that she needs to think about her anger before taking it out on her sister, the young person told us that she knows that, but it just happened she felt bad bout at the time she’s so angry that she doesn’t think. We as a team suggested that maybe she could talk with someone if she feels her anger is an issue the young person just laughed and said no its fine, I don’t want to talk to anyone. I suggested that maybe she had a think about it and that if she did then we could help her find out some information which may help. The young person appeared to be pleased with this and went on to talk about her day.




















 Reflective Log 2 

Whilst staff and young people were enjoying a picnic at the youth centre today the young people were listening to music of staff’s speaker, which was connected to staff’s phone, one of the young people then connected their phone to the speaker, this was fine, and staff reminded them that they had to play music that was appropriate. One of the young people then started to play racial music staff asked him to change the song as this wasn’t appropriate. 
The young person asked why what’s wrong with it we listen to it all the time, staff explained that we were in public and there were families with young children passing through and it wasn’t nice for them, staff explained that if you would like to listen to that in your own time that is your choice, but we cannot play that music here. The young person had a laugh and joke with the other boys then they were asked again to change the music, or the picnic will have to stop, the young person’s friends then told him to change the music and don’t spoil it for everyone. The young person then changed the music and we continued with the picnic.  









Reflective Log 3

Staff and the young girls were sat listening to music whilst the others were playing football, staff started to blow bubbles with the bubble gun, the young person then told staff stop blowing bubbles on me I don’t like eating bubbles I only like eating willies, staff told her that’s not appropriated and that she is too young to be thinking and talking about things like that. The young person just laughed and told staff well I’m just saying I wouldn’t do anything like that anyway my mam would kill me, she’s already told me that if I did then she would kick me out. Staff explain about how important it is to wait till she is 16 and that there is no rush, the young person then replies well there is sometimes, or you get call names and then no one likes you, staff explain that she shouldn’t listen to others and just tell them it’s none of their business you’re not about to disclose your private life. The young person tells me that’s what she does, I praise her for that. She then goes on to tell us about some of her friends who are not so discreet and like to brag about things. 








Reflective log 4


A young person told me that she had finished with her boyfriend due to him making her feel worthless and bring her down. I praised the young person for recognizing that she was not herself when she was with him and that he was making her feel this way. The young person then told me that she had had a bad day in school because of feeling down and has just taken everything out on everyone. The young person told staff that she had even had suicidal thoughts, and she felt like throwing herself out of the car.
 The young person then laughed and told the staff that she was having the same feelings again. I then encourage the young person to talk and asked if she would like to talk to a professional to help with these feelings. The young person laughed and declined. I then ask the young person if she still feels like this. 
The young person said, no, but I often feel like it. It just comes. The young person then tells me, but I do not want to do anything as I’m scared, they will get social services involved. 
I then informed the young person that they won’t just speak to her doctor. But due to safeguarding precaution I would have to report this for the young person’s safety., the young person appeared to be a little upset but did not react in any way and remained calm. I felt the i handled this, and they could have and continue to safeguard the young person. A plan has been put into place to monitor her and make welfare checks regular; staff will also carry out regular  sessions to talk with the young person about feelings and self-care.








Reflective log 5 

Whilst sat in youth club, a young person disclosed to me that he had been smoking cannabis. When I asked the young person why he has done that and dose he understands how wrong of him it was, and that I would now have to report it back to my supervisor the young person told me it was because it made him feel better and more relaxed, it took away the unhappiness he was feeling about his life. 
 I explained to the young person that if he felt like this, then there are different ways to make him feel better than her taking cannabis. I explained to the young person about the effects this has on his health and wellbeing, but the young person told me that he did not care about his health and well-being. 
 I also informed the young person that I would have to log this. The young person then said it was a joke he was just making it up. 
However, I reported what had happened and what had been said to my shift leader, then I followed policy and practice by writing a record and sent it to the club manager. 
On reflection, I believe this was handled with the best possible outcome for all involved without breaking any trust between myself and the young person. I informed all involved and made a detailed record, I also done some sessions over the weeks on drug misuse and printed off some information for me and the young person to reflect on detailing the issues surrounding drugs. 












Reflective log 6 

When in outreach I was chatting to a young person who appeared to be in good spirits, the young person told me that she had seen her x boyfriend when out this evening, I expressed that was nice did you speak to him, the young person laughed and told me are you joking I punched him in the face. 
The young person told me that he was being spoken to by police because he was seen kissing a 13-year-old girl. I reminded the young person that although she was upset this way, not appropriate behaviour. The young person told the me she does not care he deserved it. 
I spoke to the young person about her behaviour when out in the village and reminded her that if she was to see him again when she was out that she needs to go the other way or walk past, I also reminded the young person how hard she had worked to get over him, the young person told me yeah, I know this and I will walk away, but he does deserve it.
I carried out talking sessions over some weeks with the young person on behaviour and anger management. The young person took part and listened and appeared to take on board what I was saying and helping with. I also printed off some sheets to help the young person to try to self-manage her behaviours and some mindful colour sheets to help her to be able to deregulate when in the house. We also done these within youth club as well, I feel they really helped to relax the young person and she appeared to enjoy doing them. I believe I followed all policies procedures while dealing with this.





Reflective log 7 


A young person approached the office and asked to speak to me alone. I stated this wouldn’t be possible and a male must be present for safeguarding purposes. The young person accepted this and returned to the main hall area. I followed and I went to speak to him with another staff member. 
The young person spoke about an issue he had last night at home about not being able to take any supper to bed because his parents wouldn’t let him. 
The young person then began saying that he stayed up later than bedtime, so needed to make sure he had enough food to “see him through” the night. I explained to the young person that he should be eating appropriate meals at appropriate times of the day. If the young person is hungry through the night, then he should eat a larger tea and ensure he is eating enough earlier in the evening. The young person appeared to be a little withdrawn and explained that he didn’t get fed properly and that he is missing having the open reach food project because now he doesn’t really eat. 
I explained to the young person that if he feels this way then he can always ask staff to talk to his parents about the option of the local food banks, the young person didn’t want staff to talk to his parents as he didn’t want them to get mad with him. Staff reassured him that they wouldn’t unless he wanted them to but also reminded him that he can always get food at youth club if needed.  
The young person thanked us and went off to play. I believe we handled this right for the best interest of the young person and we are looking to start the food project again which will hopefully help and support the young person. 





Reflective Log 8 

A young person discussed her concerns about lack of help she is receiving from her social worker and her feeling of uncertainty about her future as she has not got long to gain the necessary skills, she needs for leaving her supported lodgings. 

I discussed with the young person the options and help she has been offered and what she needs. I asked the young person to explain to me what she wants for her future and where she wants to reside after leaving the House. The young person explained that she did not want to reside in Ystra or the local area and that the only place she would consider moving on to is Abercynon. Which is what she has already discussed with her social worker. I explained to her that options can be investigated in a different area as a second choice to give her better range of opportunity. She declined and said she would only move on to Abercynon.

The young person also expressed an interest in studying Social Care in college but was concerned about her not being of leaving school age when starting. I put her mind at ease and explained that people chose to return to college at any age as a lot of people do not decide on a career path until later in life. I also explained that we can work with her and do some research on colleges and courses available in Abercynon and maybe look into work experience for her in the line of work she has an interest in. 

I made it clear to the young person that the work and staff support she receives relies entirely on her engagement. I have asked the young person to try to participate weekly in meetings with myself and other staff members to discuss her plans. She has agreed that she will attend.  

I agreed that I would go through her pathway plan that was provided by her social worker and put together a plan and guidance sheet to show ways in which we can support her in her independent living and transition period. I explained that I would put together a provisional plan for her to have a look through and add her comments and ideas. I believe I helped with the best advice I could and appeared to be able to put the young person’s mind at ease, whilst also following the club’s guidelines and policies. I do not think I could have done anything different in this situation. 
Reflective Log 9 

Whilst staff and young people were enjoying some different art tasks, a young person asked me to help with ideas for making a birthday present for the family, I explained to the young person that I had a good idea and that I was willing to help them. I set about explaining how to make pebble art and what we needed, the young person appeared to engage well and took on board what I was saying. 

We then went outside to collect the items we needed, and the young person chatted away whilst doing so. We then came across a few of the young persons friends who as what we were doing, the young person explained, and the others started to laugh and make fun of the young person. 

I tried to encourage the other young people to take part but the just laughed and said they were going to have more fun than that, asking the young person to join them. I tried again to encourage them, but they were not willing to take part. The young person I was working with then went with the others, she appeared to be a little torn so I reassured her that we can do the picture art at a different time or I could even print her a sheet to explain how she can do it in her own time. 

I was clear that there was a lot of pear pressure and I believe by me not being pushy and keeping on at the young people it helped for them to carry on with there plans and including the young person I was working with. On reflection of this I believe I used the best way possible not to exclude the young person from her friends but I also made it clear I was willing to help and support her when she felt ready. 



Reflective log 10 

When we arrived at the club today to set up ready for a planned picnic that we were having an older group of young people were happy to join in and speak with us and the others. However, shortly after a younger group of children then came to look around but were a little to shy to join in. I encouraged them to come and join me and gave them some things to do such as choke, colourings and offered them to have some food. At first, they were a little unsure and it took a lot of persuading. 
Once they joined in they were happy and chatting, one young person that was with them was still unsure and just sat with his friends whilst they were playing and eating. So I decided to get a couple of plates of food and just put them in front so they could help themselves and then left them to it.
After about 5 minutes the said young person joined in and also had some food. I believe I handled this well and by not making an issue out of the young person not joining in. by me doing this it made him feel a little more relaxed and not excluded. 




















	 Powys County Council - Outreach Youth Work Risk Assessment  


	What are the hazards?
	Who might be harmed and how?
	Assessment of Risk
Likelihood X Severity = Risk Rating
	What is already in place?
	What further action is proposed?
	Additional Measures / Considerations
	Re-Assessment of Risk  Likelihood X Severity = Risk Rating
	Action by whom and by when

	Traffic on the roads
	Outreach Youth Work Team
	4x4=16
	Use of Pavements

	Only cross the road in a well-lit area or where there is good visibility to ensure the road is clear to cross.
	High visibility jackets or reflective logos on coats/hoodies
	3x3=9
	Outreach Youth Work Team

	Weather Conditions – warm weather


	Outreach Youth Work Team
	3x2=6
	Ensure staff team take water with them.
	Evening session would reduce risk of sunburn
	Rest and
rehydrate
	2x2=4
	Outreach Youth Work Team

	Weather conditions – wet weather
	Outreach Youth Work Team
	3x2=6
	Rain coats and boots
	Staff to team to have torches in case visibility is bad.
	Extreme weather session will be postponed.
	2x2=4
	Outreach Youth Work Team


	Lone Working
	Outreach Youth Work Team
	2x2=4
	Staff to work in pairs
	Staff all to carry a mobile phone
Staff to remain in pairs and no-one to work alone.
	Communication and links with other workers.  
	2x2=4
	Outreach Youth Work Team

	Actual Physical/Verbal Abuse
	Outreach Youth Work Team
	3x3=9
	Staff to work in pairs – no lone working
	Adopt a non-confrontational attitude

	Communication and links with other workers
Report any issues to senior manager

	3x2=6
	Outreach Youth Work Team


	Discarded needles
	Outreach Youth Work Team
	3x3=9
	Refer to Powys County Council Refuse collection department
	Do not touch the needles.
Report to the refuse department
Give exact location of needles
	Ring the refuse department – 
9a.m. – 5p.m.  01597827465
Out of hours –
01597825725
	2x2=4
	Outreach Youth Work Team

	Staff safety and identity 
	Outreach Youth Work Team 
	3x3=9
	Wear I.D. badges

Adequate escape routes checked and monitored by team.  Any area without escape route should not be entered by team
	Staff to identify and emergency contact for every session.

Staff to message emergency contact at start and end of session.

Ensure staff have signal and battery at all times.  
Signal checked throughout route

Ensure agreed times of session are adhered to.

	Adequate Personal protective equipment provided and to be used at all times including ID badges and torch.  Route has been checked
	2 x 2 = 4
	 Outreach
 Youth Work  
 Team

	Trips and falls
	Outreach youth work team
	4x4=16
	Appropriate footwear to be worn. Be aware of uneven ground. 
	Route planned and assessed for uneven ground.
Torches provided
	Staff will adhere to the agreed route.
	2x2 = 4
	Outreach Youth work team

	Water Safety, working close to the river
	Outreach youth work  team 
	4 x 4 = 16
	Working with young people away from the waters edge.
Youth workers to supervise the young people during the sessions
	Establish where the safety rings are at the prom

Ensure all the team are aware of safety protocol and when to call emergency services for support
	Rules and boundaries set with young people so they know that being close to the water at anytime is dangerous and that the youth sessions do not permit going near the water or in the water.
	3 x 4 = 12
	Outreach youth work team

	Contact with blood, bodily fluids

	Outreach youth work team
	3x4=12
	Ensure gloves are worn, refer to first aiders
	Seek medical assistance
	Keep others away from area
	3x3=9
	Outreach Youth work team

	COVID-19
	Outreach youth work team, Young people we are meeting or members of the public. 

	4x4 =16
	PPE to be worn
Do not pass anything to each other, including to young people to reduce the spread of COVID-19 virus.

	Refer to current welsh government guidelines
Seeing Young people because of vulnerabilities and high risk. 


	Always remain 2 metres apart.

Individual Appointment basis only due to level 4 lockdown. Maximum of 4 young people per session of outreach.
Contact name and number for track and trace. 

Youth service staff to provide new mask to each young person they meet. Antibacterial gel to be available for staff and young people. 

	3x3=9
	Outreach youth work team

	
	
	
	
	
	· 
	
	

	
	
	
	
	
	· 
	
	

	
	
	
	
	
	· 
	
	





Explanatory Notes

Note: This Risk Assessment Matrix has been used to determine the overall level of risk.
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	Assessment of overall risk

	LOW (1-4)
	Risks are low, no further control measures required.

	MODERATE (4-12)
	Levels of risk may be unacceptable – can they be further reduced?

	HIGH (>12)
	Significant risks present – further controls & preventative measures must
be introduced.







Notes of meeting Tuesday 20th July 2021
Penrhos Youth Centre, Ystradgynlais
10.30a.m.

In attendance – 
Helen Quarrell, Principal Youth Officer
Rhodri Jones, Senior Youth Worker
Claire Walters – Student from Trinity St David’s, Carmarthen

HQ welcomed all to the meeting and said it was nice to meet face-to-face. All COVID safety measures were followed throughout the meeting.
CW thanked HQ and RJ for the opportunity to finish her placement hours in Ystradgynlais on the outreach and summer programme.
HQ explained the COVID rules around the outreach and the summer programme and that she has a duty of care for the team, including students/volunteers and that everyone must adhere to the rules. HQ has sent CW a copy of the risk assessments for both activities. RJ added that CW must ask if she is worried, concerned or not sure about anything before, during or after the sessions.
RJ will meet CW on the first session with the team to introduce everyone and ensure everything is ok.
HQ suggested CW send her the community profile to check for accuracy and for interest.
 CW suggested doing some pebble art with the young people as she enjoys doing this. HQ suggested doing an online recorded tutorial session. This session could then be shared across the youth work teams, across Powys. CW said this would take her out of her comfort zone, but she was willing to give it a go. HQ/RJ said if she needed any help Elen Chick is very good with this sort of thing and we could put her in touch with her for any help needed.
HQ will send CW the list of dates for the outreach and summer activities. CW to let HQ know which dates she can attend asap so she can inform the team.
HQ thanked CW and RJ for attending the meeting. HQ suggested CW took some photos of the building and skatepark for her community profile. HQ also suggested going down to the library in Ystradgynlais as the staff there would be happy to help. RJ showed CW around the youth centre and explained about the area, the school, and the youth club.

















	SUPERVISION RECORDING

	DATE: 

	TIME: 

	PEOPLE PRESENT: Helen Quarrell and Claire Walters 

	DURATION OF THE MEETING: 1 hour

	AGENDA/ DISCUSSION POINTS

	1. Welcome
2. Placement details
3. Reflection on placement
4. Future in youth work

	NOTES/ ACTION OF EACH ITEM

	1. HQ thanked CW for her active participation every supervision session. HQ told CW how much she has enjoyed supervising her and that it is refreshing to talk to a student who sees the importance and value of youth work.
2. HQ thanked CW for her input in the outreach and outdoor activity sessions in Ystradgynlais. CW said she enjoyed the sessions and said it was great to experience different styles of youth work, to be part of a passionate and enthusiastic team and to reflect on how different styles of youth work actually works in practice. Also, how the weather has a massive impact on attendance and young people’s mood!
3. CW said she enjoyed the placement and would love to work for the service if a job ever came up. CW was a real asset to the team and was approachable, enthusiastic and fun to be around. HQ reminded CW to send her a copy of the pebble art recording and thanked her for doing this as she knew it took her well out of her comfort zone, something youth work has a habit of doing on a regular basis.
4. HQ thanked CW for the meeting today and wished her all the very best for her future in youth work.


	PROBLEMS ENCOUNTERED 

	
No problems during this session. 


	REFLECTION ANALYSIS AND LEARNING Links between theory and practice can be made here and referenced in the usual way.  Also reflection on effectiveness of supervision.

	
CW is now naturally linking theory with practice.


	QUESTIONS ARISING

	No questions from this session.


	DATE OF NEXT MEETING: TBC 

	SIGNED: H. Quarrell

	STUDENT – Claire 

	SUPERVISOR- Helen Quarrell




	SUPERVISION RECORDING

	DATE

	TIME: 2p.m.

	PEOPLE PRESENT: Helen Quarrell and Claire Walters 

	DURATION OF THE MEETING: 1 hour

	AGENDA/ DISCUSSION POINTS

	1. Welcome
2. Placement details
3. Coursework deadlines
4. Reflective journal 
5. Agree date for next session

	NOTES/ ACTION OF EACH ITEM

	1. HQ thanked CW for sending through examples of her reflective journals. HQ enjoyed reading the journals and expressed the improvement she had made in writing them. CW said it is easier this year as I know what is expected of me. She also says she does them when they are fresh in her mind and not rely on notes made of the session.
2. CW has almost completed all her placement hours. The hours over the summer sessions will ensure she has covered all the hours. It will also be good for CW to do some outreach work and a summer programme.
3. Discussion held over coursework deadlines and CW still panic over this. HQ reassured her that she is organised and in control.
4. HQ will send CW a new date for supervision and maybe this one could be face-to-face?


	PROBLEMS ENCOUNTERED 

	
No problems during this session. 


	REFLECTION ANALYSIS AND LEARNING Links between theory and practice can be made here and referenced in the usual way.  Also reflection on effectiveness of supervision.

	
CW has done some more research on the NOS standards and principles and purposes of youth work and is applying this to her practice.


	QUESTIONS ARISING

	CW asked when she would know about the hours over the summer. HQ said she would let her know what was available asap.


	DATE OF NEXT MEETING: TBC 

	SIGNED: H. Quarrell

	STUDENT – Claire 

	SUPERVISOR- Helen Quarrell



	SUPERVISION RECORDING

	DATE: 21/01/21

	TIME: 15.30

	PEOPLE PRESENT: Helen Quarrell and Claire Walters 

	DURATION OF THE MEETING: 1 hour 30 minutes

	AGENDA/ DISCUSSION POINTS

	1. Welcome
2. Placement details
4. Coursework deadlines
5. Interview question input
6. Agree date for next session

	NOTES/ ACTION OF EACH ITEM

	1. HQ thanked CW for agreeing to meet via teams today. Maybe next time we can do face-to-face in Ystradgynlais to meet the team.
2. HQ explained what was on offer for the placement hours during the summer. HQ talked to CW about outreach and how she would engage with young people in the street she didn’t know. HQ spoke about the risk assessment in place for the youth work team and will send CW a copy.  
CW asked would the sessions be in the evening or a mixture of both daytime and evening. HQ said both and that she would be emergency contact and that CW must contact HQ when she leaves home, arrives at Ystradgynlais and when she leaves there and gets home safely. This procedure is in place for the youth work team, so she must follow this. CW agreed to do this each time.
CW reflected well on her youth work values and approaches used in the setting. 
3. CW spoke about her thoughts about her future in youth work and asked if I would consider her for a job in Powys, if it came up. I said I would as she is a good, natural, passionate youth worker who would fit in nicely in my team.
4. HQ to send CW a date/time to meet in Ystradgynlais to meet HQ and the Senior Youth Worker.


	PROBLEMS ENCOUNTERED 

	
No problems during this session. 


	REFLECTION ANALYSIS AND LEARNING Links between theory and practice can be made here and referenced in the usual way.  Also reflection on effectiveness of supervision.

	
CW has made a huge improvement in linking the theory with the practical work.


	QUESTIONS ARISING

	
CW asked HQ to send the address of Penrhos Youth centre.


	DATE OF NEXT MEETING: 

	SIGNED: H. Quarrell

	STUDENT – Claire 

	SUPERVISOR- Helen Quarrell













































Pebble art planning 


	planning

	

	Care and support activities to be carried out
	Planning and supporting a young person within my care to prepare and make a pebble art picture, frame

	
	

	
	

	
	

	Observation 1

	Timeframe for the care and support activity
	This activity will take about 60 to 90 minutes.

	Aim of the activity

	The aim of this activity is to support the young person to prepare and make a pebble picture. I will assist the young person with the preparation of the preparing and making of the picture. it will also help with teaching confidence and fine motor skills, hand eye coordination and building levels of manual dexterity. 

	Outline of the activity

	My self and the young person will firstly sit and prepare a list of items that will be needed to be able to complete this task, this will in turn allow the young person to understand the importance of planning. 
before starting the activity and during I will ensure the young person is aware of all hot and sharp objects 
firstly, the young person will need to pre draw the plan they would like to make this will allow for any changes or mistakes that may be made, allowing them to change them before the final fixtures. 
I would then ask the young person to set out the items they would like to use and set them aside ready for later. 
Once the first plan has been done and the young person is happy with the outcome we can then move on to the final product. 
I would assist the young person when using the hot glue gun to make sure there are no burns I would not however take over as it is import for the young person to use it them self. The young person will then set about gluing the items on to the card in place of the premarket picture. 
Depending on the type of pebble picture the young person would like to make they would then carry out ay writing with different color marker pens.  Staff will be assisting at all times. 
On completion of this the young person can choose to enter this in to frame or simply keep it on a card.




	Other considerations required

	I will also have a printed copy of the activity with step-by-step pictures as some may find this easier to follow. I will also carry out the activity with the young person giving help and suggestions along the way when needed.  

	Additional information

	
Potential contingency plan would be that if the young person was not well or did not want to take part or feel unsure about the outcome staff will offer an alternative activity for the young person to do.  
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Workplace induction checklist

When you come to Powys County Council – Youth Service as a student, you will be seen as a valued member of the team. You will be expected to adhere to health and safety rules and to be professional, punctual and enthusiastic throughout your placement. On your work placement upon arrival, or prior to attending their work placement. As a minimum, the following should be included.  This induction will help to ensure the safety of the student, as well as help them to make a quick and efficient transition into your workplace environment. 

Note: Supervisors tick each activity when completed, then sign below and give a copy to the student.

Introductions to team
· Introduce to the staff with whom the student will be working
· Show the student their workspace and equipment (PC, phone etc) 
· Show who to talk to regarding any problems
· Show location of facilities, such as toilets, office supplies, kitchen or staff areas, change room, local food outlets etc

Overview of the Youth Service and Powys County Council
· Demonstrate the activities undertaken by the organisation 
· Outline the management structure of the organisation
· Demonstrate the safety requirements applicable to the job and workplace
· Introduce the first aid officer or identify the process for accessing first aid

Expectations during the work placement 
· Discuss work behaviour requirements and expectations 
· Explain the dress standards applicable to the job and workplace 
· Discuss relevant procedures in case of accident, emergencies, evacuation 
· Explain start and finish times, work breaks, work routines, etc. 
· Explain policies on personal phone calls and personal emails
· Explain confidentiality agreement and procedures
· Outline procedures to follow in the event of non-attendance
· Outline of planned activities for the student and any choices  


Student: __________________Claire Walters ___________________________________________________
Supervisor: Helen Quarrell ___________________________________________________________________
Position: _______________________Principle youth officer ______________________________________________
Supervisor Signature: _______________________ Helen Quarrell 
[bookmark: _Toc145912493]Date of Workplace Induction: ________2021 ___________________________












Section Three
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(Potgieter, 2021)




 LEARNING MENTOR’S FINAL REPORT 

The University would like to remind the learning mentor of the importance of their role in the assessment of the student.  This role is fundamental in ensuring standards of practice of those working with young people in communities and cannot be taken lightly.  
To ensure the desired results are achieved, all those involved in the placement are required to understand and remain committed to the process of supervised practice.  Issues of competence which might jeopardise a student’s ability to complete workplace/work-based practice successfully should be identified and communicated to the visiting tutor or fieldwork coordinator as soon as possible.
After the student’s induction to the placement, the student will have drawn up a professional development plan balancing the needs of the student and the requirements of the programme.  As learning mentor, you will have carried out managerial supervision and an interim review of the placement.  This document is the final report and will include your final assessment of the standards achieved by the student on placement and your assessment of the student’s planned observation of practice.
Key areas of competence
When considering the level of competence of a student please refer to the marking criteria outlined below: 


	Grade
	Description
	Equivalent % marks towards HE qualification

	A
	An exceptional trainee Youth worker who is a reflective practitioner; shows initiative and an ability to work independently for a sustained period; demonstrates thoroughness and commitment to all aspects of professional practice.
	70%+

	B
	An effective trainee youth worker who displays a degree of independence and commitment to further professional development.
	60-69%

	C
	A satisfactory trainee youth worker who has met the requirements appropriate for a professionally qualified Youth Worker and with further experience should develop into an effective youth worker.
	50-59%

	D
	A rather weak trainee youth worker with a basic level of knowledge or skill.  May be very poorly organised with very limited understanding of important concepts.  
	40-49%

	E Fail
	A weak trainee youth worker who has been unable or unwilling to meet the required standard, may demonstrate inappropriate values or lack understanding or attention to detail.

	Below 40%





1

LEARNING MENTOR’S FINAL REPORT (continued)
	Work in accordance with the pillars of Youth Work in Wales: Principles and Purposes

	A Exceptional
70%+
	B Effective
60-69%
	C Satisfactory
50-59%
	D Rather weak
40-49%
	E Weak
0-39%

	Claire has an extensive knowledge of the 5 pillars and applied the principle and purposes to the work she undertook on her placement. Claire empowered young people during the summer activity sessions, enabled them to be expressive during the arts sessions. She was inclusive in her approach, ensuring no-one was left out of felt they couldn’t get involved, adapting the activity to ensure everyone could participate.
Claire used her skills and knowledge of the local area/agencies to ensure young people could be supported if they needed a more focussed intervention. Claire encouraged the young people she met to develop their own personal skills and be active within the community. 


	Work with young people and others

	A Exceptional
70%+
	B Effective
60-69%
	C Satisfactory
50-59%
	D Rather weak
40-49%
	E Weak
0-39%

	Claire is an approachable and well-liked member of the team. She fitted in well and quickly, adapting to the outreach approach in the evening sessions and fully engaging in the summer activities. 
Claire communicated well with young people and they liked her, which is always a tricky one with new youth workers joining an established team, young people are naturally suspicious of anyone new, she responded well to this and used her youth work skills and intuition to converse with the young people she met.

	Facilitate learning and development of young people through planning and implementing learning activities in youth work

	A Exceptional
70%+
	B Effective
60-69%
	C Satisfactory
50-59%
	D Rather weak
40-49%
	E Weak
0-39%

	During the pandemic it has been difficult for Claire to arrange activities completely, however she has been part of the writing of the risk assessments, planning the activity in line with COVID rules and guidance and evaluation of the sessions.

	Actively demonstrate commitment to inclusion, equity and young people’s interests and health and wellbeing

	A Exceptional
70%+
	B Effective
60-69%
	C Satisfactory
50-59%
	D Rather weak
40-49%
	E Weak
0-39%

	Claire has the needs of young people central to everything she does, this is evident in all the work she has done her in Powys.

	Plan and implement strategy and youth work activities for young people

	A Exceptional
70%+
	B Effective
60-69%
	C Satisfactory
50-59%
	D Rather weak
40-49%
	E Weak
0-39%

	Claire is very aware of the importance of the strategy and has embedded it in the activities she has helped plan and be part of.

	Develop, lead and manage self and  others

	A Exceptional
70%+
	B Effective
60-69%
	C Satisfactory
50-59%
	D Rather weak
40-49%
	E Weak
0-39%

	Claire is always punctual and wants to learn new skills and meet new people.
She has not had the opportunity to manage people on this placement, but I would actively encourage her to gain experience in managing others.

	Work with communities

	A Exceptional
70%+
	B Effective
60-69%
	C Satisfactory
50-59%
	D Rather weak
40-49%
	E Weak
0-39%

	The Open Access Team works within the community so Claire was actively involved in the community activities and the outreach project gave her an insight into the communities we work in.



LEARNING MENTOR’S FINAL REPORT (continued)
	How has the student developed during the placement?

	Claire has become more confident in contacting me when she needs something and not being afraid to gently nudge me to remind me. Claire has stepped out of her comfort zone with the filming/video project and I look forward to seeing the end result.

	What is your feedback on observing the student’s planned piece of practice?

	Claire was organised and thoroughly prepared for the sessions. She was approachable and this helped the young people engage. She is a friendly, kind person and the young people responded well to her and enjoyed being around her during the session.

	What are your suggestions for further professional development?  

	As I said above I would actively encourage Claire to experience managing people or at least shadowing someone in a youth work line management position.

	Has the student passed the placement?  Please take into account your view of the student’s performance in each of the Key Aspects of Youth Work (Please circle clearly). 

	
Yes, Pass
	
No, Fail

	Please provide a grade and % mark reflecting your experience of the student

	
Grade:              B                                          69   % Mark:




	Signed Learning  Mentor 
	

	Signed Student
	Claire Walters 

	Date
	





FIELDWORK SUPERVISOR’S FINAL REPORT

Engagement with supervision is crucial to aid reflective practice and analysis; its importance cannot be overestimated.  Supervision is integral to fieldwork and as a fieldwork supervisor you are invited to make an assessment of the extent to which the student has engaged with the process of supervision.  The table below provides guidance on how to grade students according to how well they have engaged with you.  Please use the table for guidance when completing the supervisor final report on the following page.

Key areas of competence
When considering the level of competence of a student please refer to the marking criteria outlined below: 
	Grade
	Description
	Equivalent % marks towards HE qualification

	A
	An exceptional trainee Youth worker who is a reflective practitioner; shows initiative and an ability to work independently for a sustained period; demonstrates thoroughness and commitment to all aspects of professional practice.
	70%+

	B
	An effective trainee youth worker who displays a degree of independence and commitment to further professional development.
	60-69%

	C
	A satisfactory trainee youth worker who has met the requirements appropriate for a professionally qualified Youth Worker and with further experience should develop into an effective youth worker.
	50-59%

	D
	A rather weak trainee youth worker with a basic level of knowledge or skill.  May be very poorly organised with very limited understanding of important concepts.  
	40-49%

	E Fail
	A weak trainee youth worker who has been unable or unwilling to meet the required standard, may demonstrate inappropriate values or lack understanding or attention to detail.

	Below 40%
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This section of the report should be completed by the fieldwork supervisor.  To complete the report, we would like you to use the headings below giving specific examples to support your observations. 

	How did the student use supervision and respond to feedback?

	Claire attended every supervision date set. She was engaged, and fully committed to supervision process and sessions. She saw the benefit to her practice, seeing the need for reflection, and discussing her session to make her delivery and engagement with young people better each time. Claire was always polite and willing to discuss her practice openly and honestly. Actions discussed at each supervision session were revisited at the next session, as per last year, there was never an issue when requesting something from Claire. She would always be prompt in her response and very through. It was also nice to meet Claire face-to-face for a few of the sessions, following strict COVID guidance. These sessions were great for both of us as it has been a while on teams, and it felt so nice to actually meet Claire in person.
Claire was flexible and understood if a time needed to be changed but also, I asked her to keep me accountable and nudge me if I had promised something and there was a delay in sending it to her. She has grown in confidence her and is not afraid to contact me and ask for the information she needs.
Claire was a real pleasure to talk to, our conversations flowed, and I believe we built up a good working relationship. Claire has a natural way with young people and is a natural youth worker. Her supervision sessions showed a real maturity in approach and understanding of Youth work. Claire is very keen and willing student who has the needs of young people held centrally to everything she does.


	To what extent did the student seek challenging situations, and how were these worked with?

	Claire faced the outreach sessions head on, meeting a new team and new young people and just ‘going’ with it. The youth worker in charge on the sessions said ‘She was really good, the young people we saw, she was chatting away to them and wasn’t afraid to get to know them. She was very approachable, confident and go to be around’.
Claire was a real asset to the team and was seen as part of the team very quickly.
Claire showed a mature approach to her placement. Claire even stepped out of her comfort zone and completed a video recording on how to make pebble art pictures. I look forward to sharing the end product, so the team can encourage more young people to get involved, this is something that Claire is leaving behind her when she finishes with us, and I thank her for that. She has adapted to the digital approach to youth work, not an easy transition but she has faced it head on, like she does with all the requests I and the team have made of her. 


	To what extent did the student show enthusiasm, commitment, creativity and innovation?

	Claire took the professionalism of the placement seriously and wanted to do her best for the young people she met. Claire was open and honest and willing to discuss ideas and how she thought she could deliver them during the current COVID restrictions.
I couldn’t fault her commitment and interest in Youth work.


	How well was the student able to relate theory to practice and reflect on her/his own practice and that of others?

	Claire has developed her knowledge, understanding and application of the NOS standards. Her reflections were more detailed this time and she told me she found it easy now to be reflective and write in that way.
Claire was very organised and met any deadline I set.


	How did the student articulate her/his own beliefs and values and relate them to the work?

	Claire has a kind and caring approach to her communication and challenges in a measured and thoughtful way. Claire has related her values in youth work clearly and carefully. She does not persuade young people to think in a particular way, she listens well and takes on others’ views/opinions well.


	How pro-active was the student in demonstrating anti oppressive beliefs, language, and behaviour? 

	
Claire is a very pro-active student and is always keen to learn new skills and approaches to Youth Work. Claire is not afraid to challenge any young people who show inappropriate behaviour, views or opinions. She does this is an appropriate and fair way. 

	In your professional opinion has the student achieved the necessary standards to function as a professionally qualified Youth and Community Worker? (Please circle)

	
Yes                                         No 


	Please provide a grade and % mark reflecting your experience of the student

	
Grade:         A                                              80    % Mark:

Claire would be an asset to any youth work team and I wish her all the very best of luck for her exciting future in Youth Work.



	Signed Supervisor 
	H.Quarrell

	Signed Student
	

	Date
	10/08/21








HFIELDWORK PLACEMENT CONTRACT
Where possible please complete this information electronically, the text boxes will expand to contain the necessary information.
	
STUDENT INFORMATION

	Student Name
	Claire Walters 

	
Student Address

	Cennen Barn 
Trapp 
Llandeilo 

	Student University e mail
	

	Student DBS Status and date
	


	Student and Learning Mentor to sign that a discussion has taken place regarding the student’s DBS
	Student Signature:
	Claire Walters 

	
	Learning Mentor’s Signature:
	H.Quarrell

	Additional requirements
	


	Name of fieldwork supervisor
	Helen Quarrell

	Fieldwork supervisor Tel.
	07805024126

	Fieldwork supervisor e mail
	helen.quarrell@powys.gov.uk



	
HOST ORGANISATION INFORMATION


	Name of Organisation
	Powys Youth Service

	Tel.
	01686614039

	Email
	

	
Aims/ Purpose of the Organisation

	Youth Service – Open Access Provision across Powys for young people 11-25.

	Duration of placement

	Level 7 Placement: 200 hours (100 or more face to face Youth Work).

	Please detail the activities expected of the student 
(Use more space if necessary)

	
Work with young people in a variety of open access/universal settings including outreach and the summer programme. 

	Facilities/equipment available to student

	Everything that a full-time youth worker has access to we would offer to the student on placement.

	Please confirm that your organisation has in place the following and where the student can have access to them:

	a. Equal Opportunities Policy and procedures
	PCC Intranet

	b. Safeguarding policy and procedures including a designated child protection officer
	PCC Intranet

	c. Disability Policy (please state how you will meet any special  requirements noted by the student)
	PCC Intranet

	d. Health and Safety Policy and procedures
	PCC Intranet

	e. Risk Assessments including significant risks identified? An example to be provided to the University.
	PCC Intranet and individual activity assessments can be sent to the student.

	f. Appropriate measures, informed by up to date legal requirements and public health guidance to minimise health risks associated with COVID-19.
	PCC intranet and fieldwork supervisor will email copies of COVID rules and regulations adopted by PCC. 

	
The initial meeting with the student will ensure all the policies and procedures are discussed in detail.


	
The student will be covered by your employer's liability insurance whilst on your premises and undertaking any assigned tasks.

Yes           


	



During the placement, the student will be responsible to:

	
Name of Learning Mentor           
  
	

Helen Quarrell

	
Position 
	Principal Youth Officer  

	
Telephone No.
	078050241256

	
Email
	Helen.quarrell@powys.gov.uk

	

	

	
	

	
UNIVERSITY INFORMATION


	Name of visiting tutor
	


	Telephone Number
	


	Email address

	



	
Student, learning mentor, and visiting tutor to sign below:


	I hereby agree to the terms and conditions outlined above

Signed (student)…………………………………Claire Walters ………………………………	 Date: ………………

Signed (learning mentor)…Helen Quarrell ……………………………………	Date 10/08/21……………

Signed (visiting tutor)……………………………………………………….	Date: …………………
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