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The essay will focus on analysing a range of leadership theories which are relevant to the hospitality industry of the UK. These theories include Blake and Mouton, Adair's Model of ACL, and McGregor's X and Y Theory which will be further compared and contrasted by highlighting the pros and cons of using these models within the hospitality sector of the UK. Certain managerial styles that are commonly used within the hospitality industry will also be mentioned along with certain organisational examples to showcase its practicality. The leadership theories will then be aligned with the key functions of the managerial leaders in running the hospitality business.
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There are a range of leadership theories which are effective in helping the leaders within the hospitality organisations of the UK. The Blake-Mouton Grid is a  framework that is often used within hospitality organisations to identify a leader's behavioural style and their concern towards focusing on the needs of the employees or focusing on generating a certain level of productivity. The leadership approach has identified 5 different leadership styles which are commonly seen among the leaders working in this sector (Vidyakala, 2020). These include Impoverished Management, Middle-of-the-Road Management, Country Club Management, Produce-or-Perish Management, and Team Management. The theory is effective in enhancing the skills of the leader and focusing on the team management style which is the most effective of the rest.
Adair’s Model of ACL is another leadership theory that helps in focusing on the actions that are necessary for leading a team to generate the right productivity for the organisation. The actions taken by the leaders are grouped into three categories. The first category is the 'task' where the leader focuses on the actions that are needed to be taken to achieve a certain goal. The second category is the 'team' where the leader focuses on developing a certain amount of teamwork and coordination among the employees that are working under them (Mulder, 2022). The third category is the 'individual' where the leader focuses on understanding the individual needs of the employees within the team.
Mcgregor’s X and Y leadership theory is another theory that can be applied in the leadership context. The X and Y approach of leadership holds different perceptions regarding the employees and takes certain actions in order to get certain work done by aligning those perceptions into a more practical approach. For example, theory X leaders believe that employees lack creativity and only work for monetary motivation. However, this perception is quite different from theory Y, where the leaders believe that the employees seek a certain level of engagement within the work process and want to meet the organisational objective with the right appreciation for their work (Mindtools.com, 2024).
It is very essential to compare the leadership approaches to understand the accuracy and relevance of the leadership approach that is more suitable for hospitality organisations. The leadership approach of Blake-Mouton Grid is quite simple and easy to understand for the leaders which helps them to implement the right leadership style to assess a particular situation within the organisation. However, Adair's Model of ACL is quite complex when compared to the Blake-Mouton Grid. This is because the leaders have to divide the actions into three groups (Vidyakala, 2020). The Blake-Mouton theory is more appropriate for a smaller group of employees whereas Adair's Model of ACL and Mcgregor's X and Y leadership theory can be implemented into a more diversified set of employee bases across different hospitality organisations.
Adair's Model of ACL can be useful for ensuring that the leaders have a balanced approach towards focusing on the task at hand and the motivation of the employees. However, Mcgregor's X and Y leadership theory is more focused towards a single approach which is either on the task or focusing on the motivation of the employees. The Blake-Mouton Grid is a more hybrid model as compared to the other approaches which focuses on offering a visual representation of the leadership styles. There is another difference between Adair's Model of ACL and the Blake-Mouton Grid which is that the ACL model offers a more practical approach for the leaders whereas the BM Grid does not offer the same and might not work in certain critical business situations. The time needed for the decision-making within the Blake-Mouton Grid is also high which impacts the accuracy of the business leaders across different hospitality organisations (Mulder, 2022). These theories are also different from each other in terms of the leaders that are using them. The leaders across different hospitality organisations within the UK have different characteristics and traits which dictate their decision-making. Each theory mentioned above will be used differently by the leaders in order to meet a diversified range of objectives.
Two of the most commonly used managerial styles within the hospitality sector are the Persuasive management style and the Democratic management style. The persuasive management style has a certain effectiveness within the hospitality sector because it focuses on influencing the workforce of the organisation through certain compelling arguments. The managers using this style generally focus on depending on effective communication and negotiation (Ji et al., 2023). The hospitality sector largely functions over the change in preferences of the customers for which the manager focuses on communicating the changed goals of the company to the employees by pursuing them to perform different tasks. The management style can be highly effective for the manager to perform certain tasks like menu suggestions, promotions, and customer service strategies. Pick & Cheese is a restaurant in the UK that focuses on using a persuasive management style that allows them to generate higher productivity from their employees by influencing them with the benefits that are offered within the restaurant (Seven Dials Market, 2022).
The democratic management style is another common management style that focuses on offering its workforce with a certain amount of opinion regarding the decision-making of the hospitality organisation. The democratic management style helps in fostering collaboration and engagement for the employees which enhances the productivity and accuracy of the service being provided to the customers. It is a very commonly used management technique within the hospitality sector of the UK as the employees represent the restaurants directly to the customers (Hilton et al., 2021). Offering a certain amount of flexibility to the employees and staff within hospitality organisations can enhance their motivation to understand the changing needs of the customers and meet them with accuracy.
For example, the manager working in Kennington Lane Cafe will decide on the NESCAFÉ Instant Coffee solution that will be used to ensure that the customers are satisfied with the service. This decision is taken by incorporating the opinions of the employees and staff who are working within the organisation and who interact with the customers on a regular basis. In this situation, the use of the democratic managerial style is clearly highlighted (Verywell, 2023). 
There are certain other managerial styles which are also effective within the hospitality sector. The autocratic management style is one of the most effective managerial styles that enhances the control that an organisation can have over their workforce. Tackling the unpredictable demands within the market increases the need for the managerial setup across different hospitality organisations of the UK to use the autocratic management style which creates a distinctive chain of command within the organisation (Cooke and Wood, 2022). There is a clear relationship between the superiors and the subordinates regarding the delegation of Information and the decision-making. The majority of the organisation's decisions are taken by the upper management which ensures that they keep the demands of the customers in mind while setting the rules and regulations within the restaurants and hotels. 
An autocratic management style can be beneficial to tackle Complex situations within the market however it might not be the most suitable choice of management style when it comes to motivating the workforce. During the use of the autocratic style employees and workers often feel less involved and engaged in the business process which reduces their willingness to represent the company directly to the customers. Using the autocratic managerial style for a long period of time might impact the marketing efforts that are taken by the organisation to meet the satisfaction level of the customers (Cooke and Wood, 2022).
McDonald's restaurants are an evident example of a hospitality organisation that operates across multiple nations along with the UK. The company operates on a very large scale which enhances the need for having a strong chain of command where decisions are made in the top management which is related and delegated to the managers and leaders in charge of different teams. The company heavily focuses on meeting the taste-based needs of the customers where the quality and the ingredients used within the food are generally decided by the people that are running the company.
There is a clear link between theory X where leaders believe that employees lack creativity and only work for monetary motivation with the autocratic managerial style. The leaders across different hospitality organisations depending on using the autocratic managerial style believe that the employees should not be given the power to make decisions as they might influence the operations of the company according to their own needs and benefits (Dr. Serhat Kurt, 2021). Several organisations are known for using both the leadership approach and the managerial style as it helps them to increase the speed of decision-making and to bring certain changes within their operations that are aligned with the changing needs of the customers.
Certain leadership approaches like transformation and leadership which are commonly used by different managers within the hospitality sector have certain key functions like inspiring and motivating employees to achieve exceptional performance. It is highly effective in motivating employees and ensuring that a certain amount of innovation is being practised across different hospitality organisations.
The democratic leadership style is linked with the managerial style of Blake-Mouton Grid. Both approaches are heavily focused on ensuring that the employees and workers within the hospitality organisations are motivated and involved in the decision-making. Both approaches are also concerned with the individual needs that they have so that the employees can sustain within the organisation for a long period of time. The above-mentioned areas are the key functions of managerial leadership where the leadership approaches that have been discussed can clearly enhance the ability of the workforce to meet the demands of the customers (Mathews, 2023). From the above leadership and managerial approaches, it can be stated that the autocratic managerial style and McGregor's theory X is the most commonly used leadership approach that has helped several hospitality organisations to succeed within the market and grow their business.
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The above essay has helped in understanding a range of leadership theories and approaches that can help a manager or a leader to successfully run a company. These leadership theories included Blake and Mouton, Adair's Model of ACL, and McGregor's X and Y Theory. These theories are generally used by leaders to take a certain amount of initiative for enhancing the motivation of the employees and to ensure that the demands of the customers are met simultaneously. The managerial styles that are used by the managers within this industry were also highlighted to understand the impact they can have on enhancing the operation and ability of certain organisations. A link was also formed between certain leadership approaches and managerial styles which reflects on the accuracy of the decision-making for different managers and leaders within the hospitality organisations of the UK.


[bookmark: _Toc157118484]References
Cooke, F.L. and Wood, G., (2022). Labor-Management Relations in Autocratic Regimes (No. 1014). GLO Discussion Paper.
Dr. Serhat Kurt., (2021). Theory X and Theory Y, Douglas McGregor - Education Library. [online] Education Library. Available at: https://educationlibrary.org/theory-x-and-theory-y-douglas-mcgregor/ [Accessed 25 Jan. 2024].
Hilton, S.K., Arkorful, H. and Martins, A., (2021). Democratic leadership and organisational performance: the moderating effect of contingent reward. Management Research Review, 44(7), pp.1042-1058.
Ji, J.C., Li, Y.Q., Ruan, W.Q., Zhang, S.N. and Deng, F., (2023). The persuasive effect of humorous prompts on tourists’ heritage responsible behaviours. Tourism Review.
Mathews, S., (2023). Blake Mouton Leadership Grid- Styles and their Polarities. [online] Leading Sapiens. Available at: https://www.leadingsapiens.com/blake-mouton-leadership-grid-styles/#:~:text=Integrative%20style%20(9%2C9)&text=Often%20characterized%20as%20%22democratic%22.,long%20term%20trust%20and%20development. [Accessed 25 Jan. 2024].
Mindtools.com., (2024). Mcgregor’s X and Y leadership theory. [online] Available at: https://www.mindtools.com/adi3nc1/theory-x-and-theory-y [Accessed 25 Jan. 2024].
Mulder, P., (2022). Action Centred Leadership (ACL) explained. [online] Toolshero. Available at: https://www.toolshero.com/leadership/action-centered-leadership-acl/ [Accessed 25 Jan. 2024].
Seven Dials Market., (2022). Pick & Cheese | Seven Dials Market | Cheese Bar London. [online] Available at: https://www.sevendialsmarket.com/vendors/pick-and-cheese/ [Accessed 25 Jan. 2024].
Verywell., (2023). Is Democratic Leadership the Best Style of Leadership? [online] Verywell Mind. Available at: https://www.verywellmind.com/what-is-democratic-leadership-2795315 [Accessed 25 Jan. 2024].
Vidyakala, K., (2020). A Conceptual Study on Managerial Grid Approach. Aut Aut Research Journal, 11, pp.117-122.

1

