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[bookmark: _Toc199369970]Introduction
While on a 10-week placement at Rossington Hall, I learned to work in various departments connected to running the hotel. In Hospitality, the Housekeeping Department is the chosen one due to the importance in keeping guests happy by maintaining cleanliness, comfort and careful attention. Room preparation, upkeep of the public areas, laundry management and meeting health and safety rules are guided by the Housekeeping Department at Rossington Hall (Rossington Hall, 2025).
When I began the placement, my main learning goals were to lead by example, manage projects as a group, find solutions to problems quickly and review how management worked to see how I could make everything better. These goals were planned to help build my academic knowledge as well as teach me to successfully manage guest service activities.
[bookmark: _Toc199369971]Section 1: Role Reflection
I will use Gibbs Reflective Cycle, which has these steps: description, feelings, evaluation, analysis, conclusion and action plan (Wood, 2013).
Description
As part of Housekeeping, I teamed up with room attendants, observed the housekeeping supervisor and  I was tasked with patrols of all guest rooms, filling the stock of amenities, reporting any maintenance issues and helping the laundry team.
Feelings
The first few days, I felt that everything was very physically demanding, and it was important to stay on a strict timetable. This is also due to the lack of physical experience in housekeeping up to this stage. Still, I gained confidence as I got used to everything going on.
Evaluation
Smooth running of the business each day was possible thanks to the supervisor’s effective delegation and good communication. I noticed that lists of tasks and areas prevented delays and boosted work done. Even so, when hotels were full, the rooms took longer than expected to get ready, showing the importance of flexibility.
Analysis
Supervisors in housekeeping should have the following key skills:
· Supervisors delegate duties by considering what team members are good at. The team’s confidence rises, and there is less chance of errors (Hayes et al., 2017).
· Communication: Morning meetings helped everyone know what needed to be done. An example was when a VIP checked in, which required both housekeeping and front office to come together. The team managed to deliver the room on time.
· Troubleshooting: When something broke in the laundry room, the supervisor called in outside laundry services right away, avoiding much inconvenience. This has been politely and efficiently communicated to the guest in a manner where they`ve understood the issue although they were struggling to speak English.
Strengths & Weaknesses: I performed well in communication and helped colleagues out whenever I could. Still, sometimes I wasn’t sure how to act when things got stressful at first however I’ve managed to achieve more knowledge and confidence thought placement.
Action Plan
· I would like to take part in workshops meant to train staff in managing their time.
· Taking charge of little jobs with other people will help me practice delegation.
· Practice important decisions in simulation situations (Das, 2023).
[bookmark: _Toc199369972]Section 2: Management Performance & Guest Service Analysis
Management Styles
Team leaders were encouraged by the Housekeeping Supervisor to participate in meetings and appreciated all forms of feedback. In her statement, Hagg (2013) concludes that democratic leadership leads to both motivation and a united team. I`ve seen that a rise in morale happened when workers helped decide on procedural updates, as Management & Organisational Behaviour predicted.
Health & Safety Compliance
They complied with COSHH, wore protective gear and had cleaning chemical information lists. Fire exits were easily found and the team was prepared in case of emergency. In this way, the company follows the directions given by the Health and Safety Executive (HSE) (Health and Safety Executive, 2025).
Culture & Teamwork
Those working in hotels were expected to always put forward excellence and respect. Having this positive culture meant we encouraged each other, especially over busy weekends. The focus of this module is on the link between an inclusive environment and a decrease in turnover and an increase in participation. I felt this most strongly when new employees were taught rapidly and worked well with the team.
Marketing & Guest Experience
The hotel spotlights how clean and comfortable their luxury is. How we maintain the rooms affects our promise to customers. Room cleanliness is a subject of frequent compliments among comments from guests after their visits (Casado, 2012). This supports the Hospitality & Guest Services module which argues that how a brand is served links to its reputation.
[bookmark: _Toc199369973]Section 3: Guest Service Improvement Plan
Identified Issue
Room readiness was often delayed at Rossington Hall, especially when many people were arriving at once. Such delays were most easily seen when early guests came for check-in at the same time as late guests preparing to leave, which caused problems for both the housekeeping and front office workers (Wang, 2021). Many times, this situation upset incoming guests who thought their rooms would be ready for them when they arrived.
Justification
How ready a room is will shape the guest’s initial view of it. In Solomon’s (2020) view, it’s having to wait quite a while after arrival that often results in a poor guest opinion, although other services during the stay may be fine. Johnston et al. (2012) stresses that resolving operational bottlenecks can be achieved if everyone collaborates and process improvement is carried out. When rooms are not ready on time, the workflow of the front office is interrupted, scorecards drop, and fewer guests return.
Improvement Plan
Operational Change: Introduce a tool that both housekeeping and front desk use and updates to update room statuses on their mobile phones. The system ought to immediately process room readiness and signal what work is urgent based on scheduled guests.
Following Best Practice: Integrating technology is widely accepted in high-end hotels to handle a large number of staff and to make sure departments communicate efficiently and on time (Rughubalan, 2009). He emphasises that such advances help communication become more efficient and reduce inefficiencies.
We anticipate that this innovation will let rooms be changeover more quickly, will improve organisation among staff and will make guests more satisfied. Staff members at the front desk will be able to better control guest expectations in busy times which leads to both better services and improved operations.
With this plan, Rossington Hall is better able to satisfy guests and streamline activity during busy times.
[bookmark: _Toc199369974]Conclusion
I learned a lot about how housekeeping plays a role in shaping how happy or disappointed guests are. Through this, I practiced each activity, became a better communicator and got a better sense of service coordination. I managed to accomplish enhancing my communication and analyzing management, but my next goal is to build my leadership abilities. I believe my time at Rossington Hall has made me determined to work in management within hospitality and taught me that adaptability, working together and constantly improving matters a lot when serving guests.
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	RESEARCH
	For this assessment, you can use Generative AI to support you in research, including searching for bibliography, and using tools to summarise, compare and
interrogate materials.
	Yes ☐
No ☐✔

	STRUCTURE
	For this assessment, you can use Generative AI to support you in structuring your submission, including creating a draft argument structure, identifying parts and headings, etc.
	Yes ☐
No ☐✔

	PROOFREADING
	For this assessment, you can use Generative AI to check your own text/creation for grammatical and syntactical mistakes, including rephrasing of your own work within specific standards.
	Yes ☐
No ☐✔

	WRITING
	For this assessment, you can use Generative AI to create text for submission.
	Yes ☐
No ☐✔

	CREATIVE
	For this assessment, you can use Generative AI to create creative materials, such as images.
	Yes ☐
No ☐✔

	PROGRAMMEING
	For this assessment, you can use Generative AI to create and check code.
	Yes ☐
No ☐✔

	NONE
	For this assessment, you are not allowed to use any type of Generative AI support. This includes research support, structure support, writing/proofreading support and creative support.
	Yes ☐✔
No ☐




I acknowledge the use of Grammarly (https://www.grammarly.com/) on 26th May 2025 to check my work using the prompt(s): 
1. Please check the following text for readability, grammar and syntax. 
I confirm that I have not presented any AI generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence. 



















