
                       Hands Up for the Down’s Project

It was reported in Wales Online (2016) that On top of the estimated £280m annual funding gap, almost a fifth of the Welsh Government’s £2.5bn schools budget never reaches the classroom, meaning students and teachers are not getting the resources they need to help raise standards. School budgets are suffering and said to be at a crisis point, as more and more schools struggle to make ends meet. Every possible saving has been made, there is now nothing left to cut except staff with the disastrous consequence that is bound to have on our young people in Wales. Furthermore, Children with Down syndrome experience specific learning difficulties and require additional, targeted support in the classroom. Over the past 40 years, research has helped us to better understand these difficulties and how best to adapt teaching for young people with Down syndrome.

Research suggests that people with Down syndrome learn better when they can see things illustrated. However, this could be difficult to provide and apply in underfunded schools. Therefore, affecting the children’s educational progression  (Down’s Syndrome Association, 2019). This is the reason the team decided to create this project, in order to raise the needed funds to provide the additional support the children with Down Syndrome require and need to progress in their learning and education, which will benefit them in their future life. 
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It was report in AMP (2019) the definition of project management is: 

 “Project management is the application of processes, methods, skills, knowledge and experience to achieve specific project objectives according to the project acceptance criteria within agreed parameters. Project management has final deliverables that are constrained to a finite timescale and budget”, (AMP, 2019) 

It was argued that there are a few factors that need to be taken into consideration when managing a project Time, Cost and Quality. On the other hand, it was also argued that Scope, which is the innovation that will come out from the project, was another key factor in project management. 

Time: which is the time allocated to get the work done, for this project it shall be the time we collect the donations and items, arranging and planning for the events and speaking to the people who are going to be involved in the events that will be created. 

Cost: The team does not have a set budge and fully relay on donations and sponsors at some point. Therefore, this could be a challenge for the team o raise the needed to cover the costs of the events and auctions. 

Quality: This will apply to the donated items that will be auctioned and the quality of events put on, however, more important the quality of the information collected.


Overview of the Project

Hands Up For The Downs Project looks at raising awareness and money to provide the additional support in schools for children with Down Syndrome, through creating and organising events and auctions, where donated items will be auctioned. 

“ We are all unique in our own special way and no one should be left behind”  

Most Children with Down Syndrome attend their local primary schools. It was argued that Children with Down Syndrome learn slower than others, therefore, require extra support which is provided by the special educational needs co-ordinator in schools. However, Schools are underfunded, and as a result this support could be difficult to provide.

Project Aim

Creating and organising events that raise money which will be donated to schools in order to provide additional educational support to children with Down Syndrome

Project Objective

The team will be working alongside with some schools such as Ysgol Crug Glas and Pen-y-Bryn and local schools who are suffering from underfunding, to creat events that will include an auction where donated items will be auctioned. 

all money raised will be donated to schools. Money will be raised by putting donation boxes in the team members place of work, in order to raise enough to cover costs of the events that will be organised. 

The team will approach private companies, shops, retailers and restaurant to explain the project and ask for items they can donate for the auctions. For each event ad auction a venue will be hired, entertainment for the day Of the event and auction

Speakers will be invited to take part in the events and auctions in order to talk to people about Down Syndrome and some of the challenges they face in schools. In addition, the team will be working with local schools which are underfunded and have a number of children with Down Syndrome attending. Children with Down Syndrome will be taking part too, to put in their own words how they feel

This project aims to organise these events and actions twice a year in the first year, maybe increasing them to become more frequent ..

The Team members shall be working closely with the special schools in order to fully understand the challenges children with Down Syndrome face. 



SWOT Analysis

Strength:   The project is for a good cause
           Raising awareness
           Supporting Schools
           Bringing the community together

Weakness:  Getting items to auction
           Time
           Finding the appropriate venue
           Low budget and relying on donations

Opportunity: Bringing schools together
           Bringing families closer
           Giving the children with down syndrome the opportunity to talk for themselves.
           Encouraging business to provide more support to schools

Threat:     Not raising enough money to cover the event costs
           The weather if the venue was outdoor
           Any issues that could happen at an event, from fire to injuries.





Fishbone Analysis

A cause and effect diagram is a tool that shows the relationship between a quality characteristic (effect) and possible sources of variation (causes). This tool is used to evaluate the effectiveness of the business process. 

“ In a typical fishbone diagram the main problem which is required to be resolved has been put on the head of the diagram and the causes are put as the bones and then smaller bones are created as the resemblances of the sub-causes. Ultimately after completion of the diagram it is a comprehensive evaluation of the causes of the main problems and also reveals the root causes as well (Balanced Scorecard Institute, 2007) “, (Bose, 2012, p.18) 
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Adapted from Bose, 2012.


The goal of this project is to raise as much money as possible to donate to underfunded local schools which have children with Down Syndrome attending to and to cover the costs of the events. 

[bookmark: _GoBack]As mentioned earlier the methods will be by collecting donations, donated items from businesses, retailers, restaurants, etc…. People who will be involved will be the team, specialist from the schools, speakers from different sectors, the sponsors, the parties that provided the donated items, children with Down Syndrome and their parents. All these parties shall be working together to ensure the project is executed successfully and meeting the aims and objectives of this project. 




Meeting Minuets

	Date
	Tasks

	18/11/2019
	Meeting to come up with the idea of the project, set aims and objectives

	19/11/2019
	We agreed on splitting the tasks to get more work done

	22/11/2019
	Meeting to discuss findings

	26/11/2019
	Approach businesses and organisations and the schools 

	08/12/2019
	Meeting to discuss the outcomes from our visits, and what agreements we agreed on with the business and schools

	12/12/2019
	Met with some families, relatives,with children who have down syndrome, explained our project and discussed what they thought about it and how they would like to be involved

	05/01/2020
	Discussing the planning of our first event/auction



Our meetings took place in the university library, a Cafe and we communicated via social media such as WhatsApp and Messenger. 
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