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[bookmark: _Toc18341494]INTRODUCTION

Decision making and problem solving are key skills that every person should possess. Whatever you do, wherever you are, every day you must make decisions and solve problems - whether it is more important or not so much - such as what to eat today, what colour to repaint the kitchen, weather is to marry your partner and more. 
My purpose in this work is to discuss decision making and problem solving in the workplace. In today's competitive environment, decision-making and problem-solving skills are essential for effective managers. Managers are responsible for successfully achieving their core organizational goals as they make decisions on a daily basis. Their rational decisions contribute directly to the organization's goals, solutions and problem solving, which will lead to the correct outcome of this or that situation and to the achievement of positive results.
Business decision-making affects every aspect of the business, from employee retention to company reputation in the marketplace and managerial job security. Every effective manager has the primary task of developing good decision-making and problem-solving skills. The connection between decision making and problem solving is strong. Decision-making is a part of the problem-solving process. Management decision-making is a decision-making process as a series of relatively distinct steps / stages /, like:
Problem Identification
Criteria definition 
Alternative generation and evaluation 
Implementation
The quality implementation of each of the steps / activities outlined requires specialized knowledge and skills. For example, formulating options to solve a problem requires us to be able to: distinguish the essential from the non-essential in the study of information; to justify reliable forecasts; to know the methods for generating ideas / solutions; to make estimates of resources; yes Choosing the best option, the one to be practically implemented, requires: to know the mechanisms of personal / group choice and, accordingly, to use adequate techniques to compare and evaluate the formulated options for decisions; to be able to formulate a task / desired result, a way to achieve it / to the experts making the choice; to know and adequately use different systems / algorithms, procedures / to make that choice, etc.

[bookmark: _Toc18341495]TESLA INC AND ITS PROBLEMS 

“Tesla Inc. (formerly Tesla Motors Inc.) is an alternative fuel vehicles manufacturer founded in 2003 by Martin Eberhard and Marc Tarpenning in Palo Alto, California, USA. The company produces fully electric vehicles, energy generation and storage systems and installs and maintains such systems and sells solar electricity. 
[bookmark: _Hlk18242216]Tesla’s mission statement is ‘to accelerate the world’s transition to sustainable energy’. The electric automaker operates stores and galleries in the US and 29 other countries worldwide and employs more than 37500 people globally.” Annual Report (2017) Tesla Inc.
“Although, the company had revenues of USD 11,76 billion in 2017, it had a net loss of USD 2,24 billion for the same period. Tesla business strategy integrates focus on electric cars and ownership of distribution of products. Moreover, the company stresses the low cost of ownership of Tesla electric vehicles as one of the solid bases of its competitive advantage. The alternative fuel vehicles manufacturer has a divisional organizational structure and its divisions include energy, engineering and production, HR and communications, legal and finance, sales and software. Tesla organizational culture, on the other hand, is associated with ambitious innovation, adherence of First Principles method of decision making and lack of bureaucracy throughout the company.”  Dudovskiy, J. (2018) Tesla Inc. Company Report, UK: Research Methodology 

Several things stand in the way of the company. Tesla put in millions on development and research. This is the price to become a technology leader. Unfortunately, this has resulted in hundreds of millions of debts. About 20 years later, Tesla is still trying to pay it off. They have also just recently created new factories to build large volumes of cars. This is also expensive but necessary for Tesla's growth. In fact, it has never made a profit since the company was founded. Tesla has a serious problem, it has no profit and is losing money daily. In addition, you have to make big investments in order to compete. Factories need to constantly invest a lot of money to work normally. The money coming in and out of Tesla's box office since it went public in 2010 has absorbed everything that went into it. It swallowed all car sales revenue and about $ 10 billion more than its investors. 2017 was not the best year for the company. From January to September 2017, Tesla spent about $ 4 billion on its bank account. But its non-financial debt - such as unpaid suppliers - jumped fast. Tesla also has severel quality problems with the latest model and it drastically reduces some of its staff - which is not logical when they have to make more cars!
“Tesla’s other problem is that it is not the only player in this game and the competition is amassing quickly. The Renault-Nissan group overall global sales still dominate the electric vehicles’ market share. The Nissan Leaf is the best-selling electric car in the world. If you’re talking about mainstream electric vehicles, the Leaf has been it for years. More than 300,000 Leafs have been sold worldwide through January 2018, making the Leaf the world’s all-time best-selling highway capable electric car in history.” Cheaib, A./ Tesla has never made any profit yet/ Medium.com   
On the one hand, Tesla is worth a lot on the stock market, but at the same time it is barely making car sales and there is still no profit. Why is that?
The key is in the marketing and revolution of electric vehicles in the automotive industry. Advances in technology have made prices affordable to the public. Between 2025 and 2030, electric cars will be cheaper than current vehicles, moreover without government allowance, Bloomberg New Energy Finance predicts. More and more countries, including China, are relying on this technology to cut down air pollution and drastically reduce the negative impact of foreign oil costs. Tesla is using the emerging revolution in electric vehicles, and through rough PR campaigns has become linked to that revolution, as Coca-Cola linked its brand to Christmas or as Pepsi to football. Coca-Cola does not claim to have invented Christmas, but claims to have promoted it, and Tesla and its CEO have no alleged to the electric vehicle revolution except to sell it for cash.
The Chinese government prefers electric cars, which is why the market there is much larger and more developed than the rest of the world. If we compare several of the big players, we will see BYD from China leading the way in sales and sales of 61 722 plug-in vehicles worldwide in 2015, while Tesla sold 50 580 and BMW said it produces more than 30,000 its Series I electric cars. And while rival companies make good profits from their sales of electric vehicles, Tesla still does not. Cheaib, A./ Tesla has never made any profit yet/ Medium.com   
Tesla has a large set of competitive qualities. Some of them are the engine, innovation and high level of brand recognition all over the world. There are also a number of problems that would hamper the company's long-term growth prospects. These are high car prices and a total debt of $ 10 billion, including about $ 3 billion in recourse. In addition, Tesla has a long history of oversupply and insufficient delivery in terms of the number of vehicles that will be manufactured. Bloomberg /Hidden by Model 3 Mess, Tesla's Debt Problem Is About to Emerge (2018) Fortune
Effective decision-making requires that the process be planned, organized, managed, controlled, coordinated, information-secured, etc. In this sense, we can say that management decision-making is a diminished model of governance in general.
“In 2018, Tesla has 45,000 employees and in June the company announced it was cutting 9% of staff as it also struggled to cut costs and make Model 3 production slow.” Annual Report (2017) Tesla Inc
Tesla is the first company we consider of when we think of electric, unique driving in the future. Since 2003, the engineers behind Tesla have had a single mission: to prove to all people that electric cars will reduce environmental pollution and are the future - and to save nature more people need to use them.
[bookmark: _Toc18341496]SWOT 

This Tesla SWOT analysis provides information about the strengths, weaknesses, opportunities and threats faced by the luxury electric car company.
	Strengths
1.Engine advantage 
2.Increasing vehicles sales 
3.Skils in innovation 
4. World famous brand

	Weaknesses 
1. Expensive vehicles 
2. Investment with no profit 
3. Huge debt 
4.Mismatch between Promises and Delivers

	Opportunities 
1.  Making cheaper models
2.  Development ecosystems 
3. Changes in consumer attitudes towards the environment
4. Government encouragement

	Threats 
1.  Risks of manufacturing delays 
2. Crashes and fires in Tesla cars 
3. Threat of new competitors
4. Downturn of the oil price 


Table 1 Tesla SWOT analysis

Strengths
1. Tesla takes advantage of the first engine in the production of alternative-fuel vehicles to a significant power.
2. Increasing the number of vehicle trades is strategic crucial to the company to allows it to benefit from sales and become profitable. 
3. The focus of Tesla's profession strategy is innovation, and this is evident in many fields of business movements. Tesla's innovations contribute to energy conservation.
4. Thanks to CEO Elon Musk, one of the most famous and appealing businessmen in the world, an innovative business character in a well potential industry and many other factors, Tesla has an extremely high level of brand recognition worldwide.

Weaknesses
1. Tesla cars are expensive for most users, making the number of potential customers for their vehicles very low.
2. Since its establishment, Tesla has not made a profit and the company still spend huge the amount of money.
3. Tesla's current debt level is a significant weakness, threatening the prospects for success.
4. Tesla and its CEO, Elon Musk, often end up over-offering and failing to meet expectations and results. This practice will erode consumer and investor confidence and can therefore lead to bankruptcy.
Opportunities
1The average and long-term prospect for Tesla is to be able to develop electric vehicles at lower prices. Tesla electric cars are too expensive because of the aluminium body of the cars and the expensive batteries.
2. Tesla may add more products and services to its list.
3. Tesla products have an effective impact on the environment and the company can influence consumers' attitudes toward issues such as global warming and ozone depletion.
4. Because the company's products are eco-friendly, the government is encouraging Tesla and its customers.
Threats
1. Previously, Tesla had delays in launching and manufacturing a ramp or other complications related to new car models such as Model S, Model X and Model 3.
2. “Crashes and fires in vehicles is another significant threat for the alternative fuel vehicles manufacturer. In 2015, a 2013 Tesla plunged off a cliff along Malibu Canyon Road, and caught fire killing the 53-year-old driver. The following year a Tesla vehicle crashed into a tree and burst into flames in Indianapolis, killing the driver and the passenger. Recently, in 2018, a 2014 Tesla Model S drove off the road and hit a concrete wall in Fort Lauderdale, Florida, immediately catching fire, and killing two teenagers and injuring another. “ Shivas, S. (2018) “A list of Tesla car fires since 2013” Autoblog 
3. It is very likely that new competitors will emerge because of the growing worldwide demand for electric vehicles. Lucid Motors is a new company, but it is already in direct competition with Tesla and the number of such companies will grow.
4. Saving of the fuel costs is one of the main reason customers to buy electric vehicles. A possible fall of the oil prices will negatively affect sales of electric vehicles.
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In order to analyse the potential, the direction of development, and to determine the situation in which a company is located, PESTEL analysis is the most useful tool for understanding the business environment and market trends.
Political Factors 
Political stability is paramount and affects every company. The political factors that influence Tesla are freedom of the press, corruption and red tape in local markets and related activities. Tesla uses cobalt as a raw material to build its Model S, Model X, Model 3 vehicles. ” About 58% of world cobalt production comes from the Democratic Republic of the Congo (DCR). Political instability and hostilities in the Congo may pose a risk to Tesla's delivery of cobalt.” Kay, A. (2018) “Top Cobalt Production by Country” Investing News
Economic Factors 
One of the most notable economic factors for Tesla that can be cited is changes in exchange rates because Tesla operates in the international market. Tesla receives significant tax breaks thanks to Nevada tax incentives. Additional foreign economic factors for Tesla are interest rates, inflation, unemployment, labour costs and more.
Social Factors 
Several social factors will be mentioned. One of the most important social factors for Tesla is to raise consumer awareness about protection of the ecology in general, and in particular the bad impacts on CO2 emissions from the environment. Other factors that can positively influence Tesla's sales volume are people's personal and professional lives. Charging their cars in their garage, as suggested by Tesla, instead of wasting time at gas stations, will definitely be appreciated by consumers. Social factors such as demographics, difference in family values and in education, changes in consumer attitudes and opinions about electric vehicles, media approach will also strongly influence Tesla.
Technological Factors 
Industry-specific technological innovations, short technology life cycles, changes in energy consumption, production capacity and more are the technological factors that affect Tesla. Its duly acknowledges the significance of industrial factors and regularly acts itself to the appropriate contributions. In particular, R&D spending increased by $ 543.7 million, or 65%, in 2017 compared to the previous year. Tesla is making huge technological changes to the power mobile manufacturing, energy storage sectors due to the massive R&D investment the company makes. The company's capability to manage technical changes in the field can decline in the future, given Tesla's growing financial problems. Annual Report (2017) Tesla Inc


Environmental Factors 
Global warming, air pollution, ozone depletion and others can affect Tesla's performance. Environmental factors that would further have a detrimental effect on Tesla results are cases such as environmental disasters such as earthquakes, floods, tornadoes and more. Another major environmental factor that can affect Tesla by reducing employee productivity is air pollution. 
Legal Factors 
Several legal factors, for example: trade regulations, antitrust and data protection rules, etc. directly affect Tesla. In addition, Tesla must comply with consumer protection and employment laws, also competition rules and regulations regarding the health and safety of employees. Changes to these regulations and rules are likely to affect Tesla's representation in a direct and indirect way and in difficult to predict ways. Legislators and regulators have the power to change and interpret existing laws or policies in a way that may undermine Tesla's services and products.
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Productivity                                                              Finance
missed targets                                       no profit made

quality control                                                highly geared 59% 

                                                                                                                                                              TESLA’s                                 
                                                                                                                                                             problem                        

Established distribution                                            Government helps local                                                                     
huge R+D electric car                                  1% market share

           Competition                                          China


Productivity
The company has high expectations for the Model 3. This model costs $ 35,000 (£ 26,000) and is not yet an affordable purchase, but is cheaper than the Model S, which costs about twice as much.
Initially, Tesla predicted it would make 1,500 cars by the end of the last quarter, but last month admitted it had completed just 260 - less than a fifth of that target. Whether these models will be searched is difficult to say because the products are simply not there. Jim Collins/ As Tesla Misses Another Production Goal, Competition For Desperately Needed Capital Is Intensifying/ Forbes.com/ Sep 4, 2018/
This leads to many missed or diverted goals and potential financial problems.
The company and its CEO Elon Musk are facing huge problems. Owners began complaining that the cars arrived with leaks, cracked windows or unreliable video screens. There is also a threat of more crashes and fires involving Tesla cars in the future, and the negative effects of such incidents on the company are obvious. Neal E. Boudette /Tesla, Facing Setbacks and Skeptics, Tries to Get Back on Course/The New York times/June 10 2019 
[bookmark: _GoBack]

Finance
Today Tesla makes no profit and loses money every day. Tesla pays out millions on development and research to be a technology leader. They also recently set up new factories to build large volumes of cars, which is necessary for Tesla's growth. Unfortunately, this has resulted in hundreds of millions of debts. In fact, she has never made a profit since setting up the company. Tesla has a serious problem: it's a money-burning machine.
Competition
Mercedes-Benz, General Motors, Volkswagen, BMW, Porsche, Nissan and Jaguar, which are well-known players in the automotive industry, have announced plans to commit billions to the development of electric vehicles on the mass market. In addition, new companies such as Lucid Motors are in direct competition with Tesla and the number of such players is likely to grow in the future.
China
China is sold each year huge number of electric vehicles, and Chinese government prefers this technology. Chinese brand BYD leads global sales of plug-ins for vehicles in 2015, thanks to China's strong electric vehicle market. BYD sold 61 722 plug-in cars worldwide in 2015, while Tesla sold 50 580 and BMW said it produces more than 30,000 of its Series I electric cars. Cheaib, A./ Tesla has never made any profit yet/ Medium.com   




















[bookmark: _Toc18341499]PMI

Can Tesla Inc make a profit? 
	PLUS
	MINUS
	INTERESTING

	
1.Tesla is the pioneer in the market +12
2. The company workers have acquired valuable experience +5
3. They have managed to build outstanding vehicles like the Model S and Model X +3
4. Tesla’s goal is to offer customers a highly integrated ecosystem, installing solar roofs and solar panels, installing power walls serving as batteries to store the energy that was generated by solar roofs and panels during the day, selling electric vehicles that are environmentally friendly, recharging these cars during night time with renewable energy, placing supercharging stations on the street +10
	
1.Tesla has missed a market target -15
2. The suppliers are not reliable -10
3.Is not an affordable price -7
4. Autopilot was engaged during a horrific accident
-15
5. The cars have not enough inside storages as cupholders, pockets for newspaper etc -3
6.Space in the back seats is fine for anyone up to six-foot tall -3
7. An average 5 kilowatt (kW) solar energy system costs anywhere from $8,500 to $16,000
-10


	
1. It is the most famous company, regardless it has not made a profit 10
2. Elon Musk loves to make grandiose promises -5


	Total +30
	Total -63 
	Total -5



In summary, I see the company as one of the mass market steps achieved. But there is still a long way to go until it is profitable
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Tesla's proposed solutions will suggest that the company will want to continue to manufacture and expand electric vehicles. Tesla's financial condition is the biggest issue the company is facing right now, its decisions, recommendations and implementation process will be based on improving Tesla's current financial condition. Decisions and recommendations will also be incorporated into a timeframe beginning with a short-term solution, accompanied by medium- and long-term solutions. 
Short term solution
Cost reduction contracts with suppliers is a short-term solution that Tesla needs to consider. Many suppliers failed to meet Tesla's initial requirements for efficient production of electric vehicles. This raised Tesla's prices and led to significant losses. To reduce its cost of goods sold and further increase its overall revenue, Tesla needs to optimize the chain process.
Medium term solution
Tesla is a supplier of power engine elements for many leading car manufacturing companies. What the company should consider as a mid-term solution is to expand its partnership with other automakers in the development of electric motor components to generate more money for the company.
Long term solution
Expanding supercharging stations throughout the United States is a long-term solution that Tesla should consider to. Tesla's electric battery has a range of about 265 miles per charge, but that range is a disadvantage for long-distance travel. One of the main problems many users face is the ability to charge Users want to travel long distances, but one of the main problems they face is the ability to charge. In order to compete with gasoline vehicles, Tesla must expand its charging stations. Monitoring is essential to check at regular intervals whether a campaign is going according to plan and whether changes in context require adjustments. It is a key part of effective management and should therefore be a prominent element in campaign planning.
I strongly recommend that all Tesla users send emails with their experience in order to track and resolve issues at feedback@tesla.com




[bookmark: _Toc18341501]CONCLUSION

Tesla has a huge impact on the automotive industry and currently dominates the electric vehicle market. The company's unique vehicle concept and environmental mission helped to expand and finance the fundamental R&D to develop Tesla's vehicles, but incompetence of the suppliers led to the company having high cost of production and no profit.
Although Tesla continues to increase in recognition and overall income, large amounts of all liabilities and expenses avoid the company from earning a net income. Debt financiers and shareholders will eventually drop assurance in the company if Tesla continues to acquire net income deficit. It is crucial for Tesla to acknowledge its difficult monetary location and make the essential changes to generate a profit in the coming years. The competitors will not stop fighting for market share in the electric vehicle industry. The leader in this industry will be manufacturing, which can provide an electric car at affordable prices without restriction at charging stations.
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