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Leadership Styles and Their Role in Organisations


1 Introduction 

Leadership plays an important role in helping organisations achieve their goals. A good leader provides direction, supports employees and encourages people to work together. Leadership is especially important in modern businesses because organisations have to deal with competition, changing customer needs, new technology and different employee expectations. Goleman (2000) identified six leadership styles: visionary, coaching, affiliative, democratic, pacesetting and commanding. These styles have different effects on employees and can be useful in different situations. This essay focuses on visionary, affiliative and democratic leadership. It will explain the main features of each style and discuss their advantages and disadvantages. Examples of how the styles can be used in business will also be considered. Finally, the essay will examine important skills that modern leaders need, including communication, teamwork, problem-solving, decision-making, emotional intelligence and adaptability. These skills can help leaders manage employees effectively and support the long-term development of an organisation.

2. Understanding Leadership

Leadership is the ability to influence, guide and motivate people towards achieving a common goal. It is not only about having authority or giving employees instructions. Effective leaders also need to listen to their employees, provide support and create an environment where people can perform well (Northouse, 2022).

Good leadership can have a positive effect on employee motivation, teamwork and organisational performance. Leaders can help employees understand their responsibilities and encourage them to contribute to the success of the business. Yukl (2013) explains that leadership can influence both employee behaviour and organisational effectiveness.

Different situations may require different leadership approaches. For example, a leader may need to focus on employee relationships after a difficult period, while another situation may require employees to participate in decision-making. Goleman’s (2000) six leadership styles show that leaders can change their approach depending on what the organisation and employees need.

3. Visionary Leadership

Visionary leadership focuses on creating a clear idea of what the organisation wants to achieve in the future. The leader communicates this vision and encourages employees to work towards it (Goleman, 2000). Rather than controlling every task, the leader gives employees an overall direction and allows them to find suitable ways of reaching the goal.

Characteristics

Visionary leaders usually:
· Have clear long-term goals.
· Explain the future direction of the organisation.
· Encourage employees to work towards shared objectives.
· Support new ideas and creativity.
· Give employees some freedom in how they complete their work.
· 
Advantages

One advantage of visionary leadership is that employees know what the organisation is trying to achieve. This can give workers a stronger sense of purpose and help them understand why their work is important. A clear vision can also motivate employees to work towards common objectives (Goleman, 2000).
Another advantage is that visionary leaders can encourage innovation. Employees may feel more comfortable suggesting new ideas when they understand the organisation’s future goals. This can be particularly useful in industries where businesses need to develop new products or respond to changes in the market.

Disadvantages

However, visionary leadership also has some limitations. A leader can become too focused on future goals and fail to pay enough attention to current problems. Employees may also feel disconnected if they have little opportunity to influence the organisation’s overall vision (Northouse, 2022).

Business Example

Apple under Steve Jobs provides an example of visionary leadership. Jobs was strongly focused on innovation, product design and creating products that could change the technology market. His clear vision helped Apple develop products such as the iPhone and iPad. This demonstrates how a strong future-focused vision can encourage innovation and help a company differentiate itself from competitors.

4. Affiliative Leadership

Affiliative leadership focuses on people and relationships. According to Goleman (2000), an affiliative leader aims to create harmony, trust and positive relationships between employees. This type of leader gives importance to employee well-being and tries to create a supportive workplace.

An affiliative leader may spend time listening to employees, recognising their achievements and helping resolve disagreements. This style can be particularly useful when a team has experienced conflict or low morale.

Characteristics

Affiliative leaders:
· Build positive relationships with employees.
· Encourage trust and cooperation.
· Recognise employee achievements.
· Support employees during difficult periods.
· Try to reduce conflict within teams.

Advantages

A major advantage of affiliative leadership is that it can improve employee morale. When workers feel that their manager cares about them, they may feel more valued and motivated. This can help create a positive working environment and strengthen relationships between employees (Goleman, 2000).
This leadership style can also be useful after a difficult period. For example, if employees have experienced major organisational changes, an affiliative leader can provide emotional support and help rebuild trust within the team.

Disadvantages

However, affiliative leadership can become a problem if a leader focuses too much on keeping employees happy. A manager may avoid giving negative feedback because they do not want to damage relationships. As a result, poor performance may not be addressed properly (Goleman, 2000).
Another disadvantage is that employees may not always receive enough direction. A workplace can have good relationships but still lack clear business objectives if the leader focuses too heavily on employee feelings.

Business Example

A hotel manager could use affiliative leadership after a period of high staff turnover. The manager could organise regular team meetings, recognise good performance and listen to employees’ concerns. They could also help resolve disagreements between staff members. This could improve relationships and create a more positive working environment, which may help improve employee retention and customer service.

5. Democratic Leadership

Democratic leadership involves employees in the decision-making process. Instead of making every decision alone, the leader asks employees for their opinions and considers their suggestions before reaching a final decision (Goleman, 2000).

This style is based on participation and communication. Employees are encouraged to share their knowledge and ideas, while the leader remains responsible for making the final decision.

Characteristics

Democratic leaders:
· Ask employees for their opinions.
· Encourage open discussions.
· Promote teamwork.
· Listen to different points of view.
· Involve employees in important decisions.

Advantages

Democratic leadership can make employees feel respected because their opinions are taken seriously. This can increase employee involvement and motivation. Workers may also feel more responsible for decisions when they have been involved in the process.
Another advantage is that managers can receive useful information from employees who have direct experience with customers, products or daily operations. This can help the organisation make better decisions and develop new ideas (Yukl, 2013).

Disadvantages

One disadvantage is that democratic leadership can make decisions take longer. The manager may need to collect opinions from several employees before reaching a final decision. This could be a problem when a business needs to respond quickly.
There can also be disagreements between employees. Different opinions can be useful, but if they are not managed properly, they may create conflict within the team.

Business Example

A restaurant manager could use democratic leadership when deciding how to improve the customer experience. The manager could ask chefs, waiters and reception staff for suggestions because each group has different experience with customers. After considering their ideas, the manager could choose the best suggestions to introduce. This would allow employees to contribute their knowledge while the manager remains responsible for the final decision.

6. Skills Leaders Need Today

Modern leaders need a range of skills because businesses are constantly changing. Having the right leadership style is important, but leaders also need personal and professional skills to manage their teams effectively.

Communication

Communication is essential for explaining business goals, responsibilities and expectations. Leaders who communicate clearly can reduce misunderstandings and make sure employees know what they need to do (Yukl, 2013).

Emotional Intelligence

Emotional intelligence allows leaders to understand their own emotions and recognise how other people are feeling. This can help managers deal with employee concerns, manage disagreements and build stronger workplace relationships (Goleman, 2000).

Teamwork

Leaders need to encourage employees to cooperate and support each other. Good teamwork can improve productivity and create a stronger working environment. Leaders should also respect different opinions and make sure employees feel included.

Problem-Solving

Businesses can experience many different problems, including customer complaints, staff shortages, financial difficulties and competition. Leaders need to identify the cause of a problem and find a suitable solution. Mumford et al. (2000) highlight the importance of problem-solving skills when dealing with complex organisational challenges.

Decision-Making

Managers make decisions every day. These decisions may involve employees, customers, budgets or business operations. Leaders need to consider information and possible consequences before making an appropriate decision.

Adaptability

Finally, leaders need to be able to adapt to change. Technology, customer expectations and market conditions can change quickly. Leaders who are flexible can adjust their approach and help employees deal with new situations (Kotter, 2012).

7. Conclusion

In conclusion, leadership is important for helping organisations achieve their objectives and maintain effective relationships with employees. The three Goleman leadership styles discussed in this essay show that leaders can use different approaches depending on the situation. Visionary leadership provides a clear future direction and can encourage innovation. Affiliative leadership focuses on employee relationships, trust and workplace harmony. Democratic leadership encourages employees to participate in decisions and share their ideas. However, each style also has disadvantages. Visionary leaders may focus too much on future goals, affiliative leaders may avoid dealing with poor performance, and democratic leaders may take longer to make decisions. Therefore, effective leaders need to understand when each approach is appropriate. They also need strong communication, emotional intelligence, teamwork, problem-solving, decision-making and adaptability skills. By combining these skills with suitable leadership styles, organisations can improve employee motivation, performance and long-term growth.
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