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Project management is the application of methods, skills, experience, and processes to attain project goals as per the project acceptance criteria within agreed parameters. It includes the organization and planning of resources of an organization to move a particular event, duty, and task towards completion. It can include an ongoing activity or one-time project and resources handled involves finances, intellectual property, finances, and personnel. It assists every part of the business to operate more smoothly and enables a team to concentrate on the work that matters. The landscape of project management is changing with every passing day. It is also significant as it makes sure what is being delivered, is correct and will deliver real value against the business opportunity. This report will demonstrate critical failure factors and lessons learnt from these failure factors. It will describe a career path in project management and the skills required to become a successful project manager. 
[bookmark: _Toc102553888]Failure factors of a project
There are several factors that cause the failure of a project including lack of an effective plan, lack of effective risk management, lack of communication, lack of support of management and poor project management (Ahmed and Philbin, 2022). These factors of project failure are discussed below-
Lack of effective plan 
The first and most important factor that causes project failure is the lack of an effective plan (Ahmed and Philbin, 2022). Effective planning of a project includes writing out a plan, estimating costs, setting realistic time frames, documenting deliverables, defining project scope, and determining milestones (Alvarenga et al., 2019).
Lack of risk management
Another failure factor is lack of risk management (Ahmed and Philbin, 2022). It is important for project managers to evaluate risks associated with the project so that they develop strategies to manage those risks and ineffective risk management leads failure of a project (Alvarenga et al., 2019). 
An inadequate scope document is another failure factor of a project. Lack of scope document is an important factor in project failure (Alvarenga et al., 2019). 
Lack of communication – is also considered a failure factor of a project as ineffective communication leads to disaster (Armenia et al., 2019). It is the responsibility of a project manager to keep their team well informed and create transparency (Giri, 2019). Proper and effective communication between team members and leaders assists keep everyone informed of the strategy and progress of a project. 
Lack of support of management
Sometimes management does not support projects which leads project failure (Armenia et al., 2019). This factor of project failure is caused by unclear project goals (Tereso et al., 2019). 
Poor project management 
The next factor of project failure is poor project management (Armenia et al., 2019). Poor project management has many negative effects on the success of a project, and it also decreases the chances of success of a project. 
Limited resources 
It is also an important factor that leads project failure. Resources are anything that a project manager required to complete a project such as staff, tools, budget, and space (Giri, 2019). A lack of appropriate resources can lead to delays in a project and leads to project failure (Tereso et al., 2019). When resources required to compete in a project are not sufficient, the imbalance between funding and personnel resources will create competing priorities that affect project delivery and implementation. 
[bookmark: _Toc102553889]Lesson learnt
From the above-mentioned factors of failure of a project, I realised that an effective plan, effective risk management, good communication, support of management and effective project management are important for the success of a project (Hair and Sarstedt, 2021). I learnt that a project manager must have an effective plan to complete a project as it will help to successfully complete a project. Evaluation of risks associated with a project is also vital for its success of a project (Tereso et al., 2019). Through effective risk management, project managers can minimize the impact of risk associated with a project.
 I learnt the importance of effective communication in the success of a project. I realised that a project manager must have an effective communication strategy to communicate with team members as ineffective communication can lead to misunderstanding (Hair and Sarstedt, 2021). Effective communication will help the team member to understand their roles and responsibilities associated with the project. After the above discussion, I found that management support is also vital for the success of a project. It is the responsibility of management to give full support to a project and provide all essential resources (Verenych and Bushuyev, 2018). Management support motivates team members to perform better as well as give their best to make the project successful. 
The next thing which I think is important for the success of a project is effective project management. The success of a project depends on the effectiveness of project management (Hair and Sarstedt, 2021). Effective project management increases the chances of success of a project. When I become a project manager, I will develop an effective project plan and project management strategy as it will increase the possibility of success of my project (Verenych and Bushuyev, 2018). 
[bookmark: _Toc102553890]Recommendations 
Organizations should develop an effective project plan to increase the possibility of the success of a project (Hanna et al., 2018). One of the best ways to plan effectively is to use a project management platform. Effective planning will also help to stay within budget. 
Having a solid and effective risk management plan in place is vital for the success of a project as it will enable project managers to take immediate action to avoid risks associated with a project (Hanna et al., 2018). 
Organizations should develop an effective communication plan to communicate with team members as it will reduce the chances of miscommunication (Hanna et al., 2018). For this project managers can find effective communication channels that work effectively for the team as well as other stakeholders (Verenych and Bushuyev, 2018). 
It is the responsibility of the management of organizations to support their team and help them to complete their projects as without the support of management, it is difficult to successfully complete a project (Henkel, Marion Jr and Bourdeau, 2019). They are also responsible for financial support so that project can be successfully completed. 
The project managers need to be aware of the resources required for the completion of a project. They also need to know how many as well as how long they required project resources (Henkel, Marion Jr and Bourdeau, 2019). Easy and timely availability of resources is vital for the success of a project. 
[bookmark: _Toc102553891]Reflective report
Project management is the application of methods, skills, experience, and processes to attain project goals as per the project acceptance criteria within agreed parameters (Henkel, Marion Jr and Bourdeau, 2019). It can include an ongoing activity or one-time project and resources handled involves finances, intellectual property, finances, and personnel (Ika et al., 2020). There are many career paths in project management such as project coordinator, project assistant, project management support, project leader, implementation manager and project manager (Xue et al., 2020). I would like to pursue my career as a project manager. A project manager plays a vital role in the success of a project. 
A project manager oversees and plans the completion of projects for a company while making sure these projects are on a budget, within the scope and within time (Henkel, Marion Jr and Bourdeau, 2019). Project managers work in a wider of industries, from engineering, and healthcare to construction as well as pharmaceutical science (Ika et al., 2020). The exact responsibilities and roles of a project manager will depend on the sector, type of project and size of the company. There is a huge demand for project managers as they keep project schedules on track, collaborate with team members and meet the budget to make sure everything operates effectively (Xue et al., 2020). They also assist organizations to improve effectiveness and saving money to enhance the performance of a company. 
There are several skills which I need to be a successful project manager including effective communication skills, negotiation skills, time management skills, scheduling skills, data analysis, leadership skills, technical expertise, risk management, problem-solving as well as critical thinking skills (Ika et al., 2020).  All these skills are essential to becoming a successful project manager. These skills are discussed below-
Effective communication skill 
The first and most important skill to become a project manager is effective communication skills (Kawesittisankhun and Pongpeng, 2019). Most of the part of a job of a project manager is to communicate information and strategies to the associated people at the correct time. A good project manager must have good communication skills so that they can influence others (Xue et al., 2020). Project managers need this skill to communicate with team members and clients through several communication channels. 
Time management skill 
The next most important skill for a successful project manager is time management skill (Kawesittisankhun and Pongpeng, 2019). Most projects are non-adherence and time-sensitive to deadlines resulting in overshooting of budget. To successful project managers, employers prefer candidates with good time management skills (Picciotto, 2020). Utilizing this skill, I can manage my time, complete all my work on time and make sure the projects fulfil every deadline throughout the project life cycle. 
Negotiation skill
It is another most important skill to become a successful project manager (Kawesittisankhun and Pongpeng, 2019). The capability to negotiate terms with vendors, suppliers as well as stakeholders is a vital project management skill that a company look for in a candidate. This skill will enable me to influence team mates and make sure everyone is working toward obtaining a common objective (Tereso et al., 2019).  
Leadership skills
The capability to inspire, motivate and lead a team is also an important skill for a project manager (Picciotto, 2020). This skill enables project managers to boost the spirit of their team, coordinate tasks, and goals setting and create a road map to finish the project successfully. Poor leadership skill affects the performance of project manager and creates many other problems as well (Rogo, Rarasati and Gumuruh, 2020). With the help of effective leadership skills, a project manager can get higher success and motivate employees for better performance as well. 
Data analysis
It is another vital skill for a successful project manager. The project manager must have the ability to analyse financial information such as expenditure and budget (Picciotto, 2020). Utilizing data analysis skills, a project manager can monitor the performance of a project and make sure workers are on track (San Cristóbal et al., 2018). They analyze data gathered through the life cycle of a project to understand the break-even as well as return on investment. 
Risk management It is also considered a project management skill that assists a project manager take measured risks for the advantage of a company (San Cristóbal et al., 2018). Employers prefer applicants who can take risks by clarifying how their actions will impact the project and team members (Rogo, Rarasati and Gumuruh, 2020). It will help me to evaluate risks associated with projects and make effective strategies to manage them. 
Problem-solving skill
It is a capability to find solutions to problems that may influence the project deliverables. It includes collecting relevant information, weighing the benefits, identifying solutions and executing the best solution (Rogo, Rarasati and Gumuruh, 2020). It assists the project manager take a solution based and structured approach to positive outcomes to barriers. 
Critical thinking skills
This skill motivates deeper and more productive discussions. It also facilitates open communication between team mates and resolves problems between stakeholders and team member faster (San Cristóbal et al., 2018). This skill is vital for project managers as it assists them to understand themselves and helps them to ignore any type of limited and negative belief as well as concentrate more on their strengths. It also helps to develop new ideas and bring innovation to the company. This skill promotes creativity and improves presentation and language skills as well. 
[bookmark: _Toc102553892]Conclusion
This report has demonstrated critical failure factors and lessons learnt from these failure factors. The first and most important factor that causes project failure is the lack of an effective plan. Effective planning of a project includes writing out a plan, estimating costs, setting realistic time frames, documenting deliverables, defining project scope and determining milestones. There are several factors that cause the failure of a project including lack of an effective plan, lack of effective risk management, lack of communication, lack of support of management and poor project management. Proper and effective communication between team members and leaders assists keep everyone informed of the strategy and progress of a project. Poor project management has many negative effects on the success of a project, and it also decreases the chances of success of a project. Through effective risk management, project managers can minimize the impact of risk associated with a project. Effective communication will help the team member to understand their roles as well as responsibilities linked with the project. Project managers work in a wider of industries, from engineering, and healthcare to construction as well as pharmaceutical science. There is a huge demand for project managers as they keep project schedules on track, collaborate with team members and meet the budget to make sure everything operates effectively. There are several skills which I need to be a successful project manager including negotiation skills, time management skills, scheduling skills, data analysis, leadership skills, technical expertise, risk management, problem-solving as well as critical thinking skills.  
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