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Task 1
Introduction
I partially agree and disagree with the statement “a manager can be a leader but a leader cannot be a manager” based on the concepts of management theory and practice that tends to differentiate management and leadership. They guide their subordinates, motivate, set goals, and promote collaboration (Nani & Safitri, 2021). Thus, managers are indeed leaders, as they influence others to achieve common objectives. Jaser (2021) argues that a manager qualifies as a leader when subordinates feel their heroic value to save their followers besides performing their daily
A Manager as a Leader:
Managers are people commonly known to plan, organize, coordinate and control. However, they can play leadership roles within the business realm. Nevertheless, not all managers exhibit strong leadership qualities as some may prioritize administrative tasks instead of indulging in leadership. Thus, it is not inherent to managers to be leaders. Certainly, managers who choose to be leaders must be visionary and set goals. The visionary leadership style suggests that leaders should use persuasive power to communicate vision and motivate teams to succeed.
Managers can be leaders if they build relationships. In management practice, the manager often delegates duties and waits to monitor performance. However, to be a leader they need to build social relationships with team members. Such relationships build respect and trust thus teammates openly communicate and are dedicated to achieving results. Besides, it entails recognizing and embracing diversity by thinking holistically when building relationships. Managers can, therefore, adopt leadership behaviours that build relationships such as the use of friendly tone in communication, good listening skills and setting realistic goals.
Additionally, they coach and develop subordinates. It is a leadership trait to guides followers to attain better versions of themselves in regards to their roles in an organization. Grow model argues that coaches are facilitators who offer advice and assist subordinates make the best choices.  Successful employee coaching and development require managers to develop a coaching framework, commit to coaching, and instil a collaborative approach. Likely, managers should facilitate development by introducing to employees new skills that help them perform better in their roles. Thus, managers can be leaders through coaching and development.
Relatively, they should be adaptable. Managers with adaptable behaviours attain leadership status because they gain followers. Simpson (2023) states that adaptability is a leadership secret based on the concept of versatility and flexibility. Versatility refers to a skill to adapt to different situations and flexibility is to freely change. Management practice expects managers to implement the policies whereas manager leaders understand the complexities of the current business environment and embrace change. Therefore, they encourage subordinates to be creative in changing business situations.
Moreover, they influence. Managers who excel as leaders influence their staff to adopt certain behaviours and opinions. Normally, managers exercise their power to force people to adhere to set rules and regulations. However, as leaders, they master the art of convincing people to follow their preferred way without force (Haslam et al, 2020). Achieving influence requires openness by listening to others to gain trust and respect. Likely, managers can influence by speaking for subordinates at executive levels. Generally, people are attracted to those showing interest in their needs.
A Leader as a Manager
Leaders may not necessarily hold formal managerial positions. In the business context, a leader is a person who successfully marshals their capabilities to meet a target. Leadership is more about inspiring people to a particular direction with a vision (Benmira & Agboola, 2021). Within an organization, leaders can emerge at any level. However, leaders need management skills such as planning, delegation of duties, and coordination to make their vision into practical plans and to handle the complexities within a firm.
It is indeed difficult to maintain a leadership position and play the role of a manager. First, in contemporary business situations, managers work under stipulated guidelines to achieve set goals which are contrary to leaders who perform out of desires (Wu et al, 2021). Leaders are intentional and highly involved in achieving their targets. Besides, leaders would have to sacrifice their emotional attachments such as empathy to be a manager. It is a leadership trait to show empathy to team members to achieve resourceful relationships whereas managers relate with team members based on set goals and processes.
Additionally, leaders engage in inspirational communication while managers offer expert communication to team members. Thus, leaders who lack technical expertise and knowledge in a specific field such as engineering cannot be managers in such fields and offer professional guidance (Saniuk et al, 2023, p.223). Similarly, leaders may not be managers because management is restricted to assessing peoples’ productivity within the business whereas naturally leaders desire to invest in groups by training and development. Such restrictions make it difficult for leaders to be managers.
Moreover, leaders consider risks as opportunities for the invention of new ideas which contradicts the managers' role of controlling risks. According to management practice, risk management is a crucial role of every manager. Managers can use different approaches such as sharing, transferring, loss reduction and avoidance when they encounter risk, whereas a leader will delve into it to create change (Fraser et al, 2021). Relatively, leaders naturally influence the business environment through culture and behaviour for long-term goals which is lacking in managers. Leaders may find it hard to confide themselves to just implementing existing cultures. Therefore, it is difficult for a leader to become a manager.
Examples in the business world
For instance, Steve Jobs an American business hero best fits the "manager can be a leader " concept. He is remembered for his transformational role in technology being the cofounder of Apple Inc. He was a manager working as the chairperson, marketing manager and CEO (chief executive officer). In his role, he managed to influence a huge following of the tech team that he worked with to produce the first iPhone. He also became a leader through his vision and client satisfaction. Also, Jeff Bezos is a leader made from his managerial role in Amazon. His desire to see Amazon succeed made him deploy quality leadership skills that made him a great leader in the business world(Sakkar Sudha & Shahnawaz, 2020). Bezos was strict but inspired employees to succeed.
Another example is Coco Chanel popular for her leadership role in the fashion industry worldwide. She was a leader who influenced many women and men to new fashion. She was visionary, creative, passionate and focused (Cattani et al, 2023). However, she embraced management practices to successfully operate her business. Nevertheless, her incorporation of management did not change her leadership star because she is forever remembered as a leader. On the other hand, Elon Mask's leadership style associates him more as a manager than a leader. He is widely known for "nano-management" because of his approach to managing people. Many describe his management style as autocratic and toxic (Sakkar Sudha & Shahnawaz, 2020). Otherwise, he remains a great leader who inspires many people across the globe.
Indeed, a manager can be a leader and a leader can also be a manager to some extent. The relation is evident in the roles, responsibilities and behaviour of an individual either in their leadership or in a management role. According to leadership theories, one attains the title of a leader through actions and characteristics while management theories describe managers based on their strategic approaches in the management of business.


Task 2: 
Employability and Personal Skills to Manage
Management is the secret to successful businesses. It is about organization, directing workflow, and ensuring employees achieve company goals. Therefore, it requires personal skills and professional capabilities to successfully manage people and resources. The employment sector sets specific qualifications for an individual to work as a manager (Bala & Singh,2023). These qualifications are attained through acquiring education at different levels more so at the graduate and post-graduate education such as master’s in business management (Nisha & Rajasearan, 2019). On the other hand, a person should possess certain personal skills to manage people. The majority of employers would consider experience as an employability skill for hiring managers.
Employability and personal skills are capabilities that employers consider attractive for performing in a given role within an organization. I would deploy various people management skills to get them to do what should be done within the organization. First, I would establish a time management program to ensure team members meet deadlines and do the right task at the right time. For instance, I would organize all the activities in the Google calendar and set reminders for transitioning to the next task. I would use my expertise and knowledge to prioritize activities. Time management is a critical part of management (Hussain et al, 2023). The timers will act as a guide to employees to ensure they adhere to the organisation's schedule. 
I would set SMART (specific, measurable, achievable, realistic and timely) goals. Employees tend to be resistant and demotivated when managers assign targets that are not SMART. SMART goals reduce such resistance whilst promoting cooperation (Latham, 2020). I would practice active listening to identify goals that employees consider attainable. Relatively, I would provide prompt constructive feedback to team members to help them correct errors and refocus. I would also offer positive feedback to encourage subordinates to perform according to required standards. Team members feel valued and develop a positive attitude towards work (Atkinson et al, 2022, p.442). Thus, feedbacks are important guides that help team members to do what they are supposed to do.
Additionally, I would implicitly and explicitly use coercion. As a manager, the goal is to achieve results using whatever strategy. Notably, some employees may prove to be difficult and intentionally lazy around not achieving their goals. In such instances, I would do what delegate duties and mention the consequences of failures thus employees would comply and are expected to avoid the aftermath (Goltz,2020). Besides, I would also encourage self-management among employees. Employees with autonomy to work on their feel empowered to do better. Likely, many consider it healthy thus remaining committed to achieving assigned goals.
Employability and Personal Skills to Lead
Leading people is never about level or role but the ability to persuade people to want to do what should be done. A great leader must, therefore, possess certain skills to produce a team that reflects their leadership capabilities skills. I would deploy motivation for my team members to want to do what should be done. Motivation is about transforming people’s capabilities and knowledge into great performance. Applying the contemporary leadership models, I would focus on both intrinsic and extrinsic motivation as appropriate. These include rewarding the best performers and individualized consideration to boost confidence in employees with specialized needs. Motivation has a proven history of improving performance among employees
I would adopt effective communication skills when handling employees. Communication is an integral part of leading people in a work environment. It promotes productivity and job satisfaction between leaders and followers (Alharahsheh & Pius, 2021, p.1149). I would clearly explain targets when delegating duties, attentively listen to connect with subordinates and provide feedback to get team members to willingly perform duties. Most researchers agree that proper communication translates to cooperation among employees and great performance. 
Moreover, I would embrace integrity in my undertakings. Integrity is a soft leadership skill of practising honesty, accountability and ethical behaviours. Leaders with integrity attract a great following which enhances influence to make people want to do what should be done (Munandar & Lubis (2020). Bonsu et al, (2022) reported that employees are motivated to work with team leaders of integrity. From a personal experience, I willingly participated in a climate change campaign because the team leader had admirable principles.
Benefits of employability and personal skills to the organization
Organizations reap many benefits from managers and leaders with employability and personal skills. Time management skill helps an individual achieve targets, reduce stress and create time for self-care. On the other hand, it boosts the performance of the organization and optimizes the use of resources. Setting Smart goals is an important skill that motivates employees to achieve their targets. Besides, it helps organizations achieve faster results because they are specific. Managers who provide constructive feedback help both the organization and employees improve. Moreover, it helps in the personal development of skills suitable for their roles and future careers.
The use of coercive power as a manager helps achieve compliance with organizational standards thus increasing productivity. It also helps employees to operate carefully without waste of resources. It helps managers in tough situations for quick decision-making. Self-management is another critical skill that is beneficial to individuals and organizations (Dhanpat et al, 2021). It inspires self-development because it challenges employees to skillfully achieve targets under their supervision and the organization enjoys low employee turnover. Adopting self-management also helps an individual to better manage others because it gives a view of what to expect from team members (Dhanpat et al, 2021). It also promotes creativity as a way of finding the best management skills.
Furthermore, the use of motivation in management and leadership is useful to organizations' and individuals' development. Motivated workers are highly productive in meeting organizational objectives. It also challenges employees to be creative in handling assigned tasks, feel appreciated, and committed to work. They in return improve on their skills to achieve rewards. Besides, effective communication improves relationships between management and subordinates hence ease of working towards the same goal (Tomasyan & Minasyan, 2020). It also reduces expenses on correcting errors and handling conflicts. Adoption of integrity improves the company's image which translates to a competitive edge. It also builds great leaders who are trusted to handle higher roles in organizations.
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