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TASK A: COMPARISON OF TWO JOB ADVERTISEMENTS 
For this task, two job advertisements have been selected: Senior Clinic Manager and Aesthetic Therapist at Maison de Skin and Beauty Therapist at Tej & Co. Both positions are within the beauty and aesthetics industry and require a combination of professional qualifications, technical expertise, customer service skills, and business awareness.
Firstly, both advertisements highlight the importance of excellent communication skills. Employees must be able to communicate professionally with clients, understand their individual needs and build strong client relationships. As a skin therapist with over 20 years of experience, I have developed exceptional communication skills through working closely with patients from diverse backgrounds, ensuring they feel comfortable and informed during procedures. Effective communication is recognised as one of the most valuable employability skills because it contributes to teamwork, customer satisfaction, and organisational success (CIPD, 2024).
Secondly, customer service is a key requirement for both positions. The beauty and aesthetics industry relies heavily on client satisfaction, loyalty, and repeat business. Professionals must provide a high standard of care and ensure clients feel valued throughout their treatment journey. My extensive healthcare experience has enabled me to deliver compassionate, patient-centred care while maintaining professionalism and confidentiality at all times.
Thirdly, both job advertisements emphasise sales awareness and business skills. Maison de Skin requires staff to achieve KPIs, support marketing activities, and contribute to business growth, while Tej & Co expects therapists to promote and sell treatments and products. Commercial awareness is therefore essential in ensuring the success and profitability of the business. 
In addition, both employers require strong organisational and time-management skills. Staff must manage appointments, maintain accurate records, complete administrative duties, and ensure treatments are delivered efficiently. Throughout my 20-year career in beauty clinics, I have developed excellent organisational abilities, enabling me to work effectively under pressure while maintaining accuracy and attention to detail.
Both roles also require specialist knowledge of beauty and aesthetic treatments. My VTCT qualifications at Levels 3, 4, 5, 6, and 7 have provided me with advanced theoretical knowledge and practical skills within the beauty and aesthetics sector. These qualifications demonstrate my commitment to professional development and my ability to perform treatments safely and effectively while adhering to industry standards.
The most important skill identified within both job advertisements is communication. In the beauty and aesthetics industry. Strong communication also supports effective teamwork and contributes to positive client experiences. According to the National Careers Service (2024), communication remains one of the most highly valued employability skills across all service industries.
Overall, both job advertisements demonstrate that successful beauty and aesthetics professionals require a balanced combination of technical expertise, communication, customer service, organisation, and commercial awareness. My 20 years of experience as a skin therapist, combined with phlebotomy and VTCT Level 3, 4, 5, 6, and 7 qualifications, have enabled me to develop these essential skills and prepared me well for a successful career within the beauty and aesthetics industry.
TASK B: SELF-ASSESSMENT AND READINESS FOR EMPLOYABILITY 
Self-assessment is an important process that allows individuals to identify their strengths and areas for development. One of the most widely used employability tools is SWOT analysis, which evaluates strengths, weaknesses, opportunities, and threats (Mind Tools, 2024).
SWOT Analysis
Strengths
· 20 years of experience as a skin threapist.
· Excellent communication and interpersonal skills.
· Strong client care and customer service experience.
· Advanced knowledge of health, safety, infection control, and clinical procedures.
· VTCT Level 3, 4, 5, 6, and 7 qualifications.
· Strong organisational and time-management skills.
· Ability to build trust and maintain professional relationships with clients.
Weaknesses
· Limited experience in digital marketing and social media promotion.
· Need to gain confidence in front of camera for social media advertisements.
· Opportunities
· Continued growth of the UK beauty and aesthetics industry.
· Access to advanced aesthetic and specialist treatment training.
· Increasing demand for qualified skin and aesthetics practitioners.
· Potential career progression into senior clinical or management roles.
Threats
· High competition within the beauty and aesthetics industry.
· Increasing employer expectations for specialist industry experience.
· Economic factors that may affect consumer spending on aesthetic treatments.
Some personal strengths identified through this SWOT analysis are outlined below. Firstly, my greatest strength is my extensive professional experience as a skin threapist. Over the past 20 years my experience has enabled me to develop excellent communication skills, emotional intelligence, and the ability to remain calm and professional in challenging situations.
Another significant strength is my ability to communicate effectively. Throughout my career, I have regularly explained procedures to clients, answered questions, provided reassurance, and built trusting relationships. Effective communication is essential within both healthcare and aesthetics, as it helps ensure clients feel informed, comfortable, and confident in the services being provided.
Furthermore, my VTCT Level 3, 4, 5, 6, and 7 qualifications have provided me with extensive knowledge and practical skills within the beauty and aesthetics sector. These qualifications demonstrate my commitment to professional development and my ability to perform treatments safely while following industry regulations and best practices.
Despite these strengths, there are areas for improvement. One weakness is my limited experience in digital marketing and social media promotion, which are increasingly important within the beauty industry. Developing these skills would help me contribute more effectively to business growth and client engagement. 
Evidence of Employability Readiness
My readiness for employment is demonstrated through a combination of professional experience, qualifications, transferable skills, and continuous professional development.
Firstly, my 20 years of experience as a skin therapist has equipped me with valuable skills that are highly relevant to the beauty and aesthetics industry. These include communication, professionalism, attention to detail, infection prevention and control, client care, record keeping, and adherence to health and safety procedures. Employers value these skills because they contribute to high standards of service and client satisfaction.
Secondly, my VTCT qualifications at Levels 3, 4, 5, 6, and 7 provide evidence of my specialist knowledge and commitment to developing expertise within the beauty and aesthetics sector.
In addition, my professional background has strengthened my ability to work independently and as part of a team. Throughout my career, I have collaborated with multidisciplinary professionals while maintaining a patient-centred approach. This has developed my teamwork, adaptability, and problem-solving abilities.
Transferable skills are highly valued by employers because they can be applied across a variety of professional settings (Indeed Career Guide, 2024). My career history demonstrates strong communication, organisation, time management, customer service, teamwork, and leadership skills, all of which contribute to my employability.
In conclusion, my combination of 20 years of skin therapist, a Phlebotomist, VTCT Level 3, 4, 5, 6, and 7 qualifications, strong communication skills, and commitment to professional development demonstrates that I possess the knowledge, skills, and qualities required to succeed within the beauty and aesthetics industry.

TASK C: EMPLOYMENT GOALS AND PERSONAL DEVELOPMENT PLAN
Employment Goals
Short-Term Employment Goal
My short-term goal is to secure a position as a Senior Clinic Manager within the beauty and aesthetics industry. This role will allow me to utilise my 20 years of experience as a skin therapist alongside my VTCT Level 3, 4, 5, 6, and 7 qualifications. I aim to work within a professional and reputable aesthetics clinic where I can contribute to the effective management of clinic operations, support staff development, ensure high standards of client care, and help deliver exceptional client experiences.
Long-Term Employment Goal
My long-term goal is to progress into a senior leadership position within a large aesthetics or healthcare organisation. I would like to oversee clinic operations, lead multidisciplinary teams, contribute to business growth, and support the development of high-quality aesthetic services. By combining my extensive background with my management and aesthetics knowledge, I hope to play a key role in improving client satisfaction, staff performance, and organisational success.
These goals are important because they build upon my existing experience, leadership abilities, and specialist qualifications. Achieving them will support my professional development while enabling me to make a valuable contribution to the success of the organisation.
Personal Development Plan
Development Need: Increase knowledge of UK aesthetics clinic management systems and procedures. 
Action:
Gain practical experience within a UK aesthetics clinic environment and undertake management-focused professional development courses.
Timeline:
Within 12 months.
Measurement:
Successful employment within an aesthetics clinic and positive performance reviews.
Development Need: Strengthen leadership and clinic management skills.
Action:
Complete professional training in leadership, team management, conflict resolution, and performance management.
Timeline:
Within 6–12 months.
Measurement:
Completion certificates and evidence of applying leadership skills within the workplace.
Development Need: Improve digital marketing and business development knowledge.
Action:
Undertake online courses covering social media marketing, client engagement strategies, and business growth within the aesthetics sector.
Timeline:
Within 3–6 months.
Measurement:
Course completion and practical application of marketing strategies.
Development Need: Maintain and update industry knowledge.
Action:
Attend aesthetics conferences, workshops, seminars, and continuous professional development (CPD) training events.
Timeline:
Ongoing.
Measurement:
Regular attendance records and CPD certificates.
Development Need: Enhance understanding of clinic performance management and KPI monitoring.
Action:
Develop knowledge of clinic reporting systems, financial management, target setting, and operational performance monitoring.
Timeline:
Within 12 months.
Measurement:
Demonstrated ability to monitor KPIs and contribute to clinic performance improvements.
By following this personal development plan, I will strengthen my suitability for a Senior Clinic Manager position, enhance my leadership and operational management skills, and continue progressing towards my long-term career ambitions within the beauty and aesthetics industry.
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About the Clinic

We are a new luxury aesthetic clinic opening
in the heart of London's West End, offering
advanced aesthetic and laser treatments
using the latest medical-grade technology.

our clinic is built around three core principles:

Expert care, exceptional client experience,
and outstanding treatment results.

As we launch in the next few weeks and grow
our brand, we are seeking an experienced
Senior Clinic Manager and Aesthetic
Therapist who can lead from the front, build a
high-performing team, and drive strong

commercial performance.

This is an exciting opportunity to play a key
leadership role in a new and ambitious
aesthetics business

The Role

As Senior Clinic Manager and Therapist, you
will oversee all aspects of clinic operations
along with the owner and ensuring the highest
standards of service, treatment delivery, and

business performance.
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Beauty Therapist

Tej & Co West Midlands Ltd
58b SOUTH ROAD

Profile insights

Here's how the job qualifications align with your profile.

Skills

Continuous improvement v
+/ Time management v
+/ Organisational skills v
+show more

Do you have experience in Continuous
improvement?

Yes No Skip

RJ  Education

Apply now
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* Company pension
* On-site parking

Full job description

Tej & Cois a successful business specialising
in providing all methods of skin and hair
removal treatments and attracting clientele
from all over the West Midlands. Offering
tailored treatments and products to target
the root cause of any problems with state-
of-the-art equipment, with a highly
experienced team and a science-based
approach which brings excellent results.
Popular with a vast range of clients,
including males and females, as well as many
from the LGBT community.

We are continuously growing with a loyal
client base built over 23 years. We have an
opportunity for a Beauty Therapist who has
passion for skin and hair removal treatments
and wants to upgrade her skills to become a
specialist. You will work as part of a
motivated and dedicated team. This role is
suitable for a therapist who has worked ina

Apply now
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We are looking tor an individual who is:

* Highly motivated and aspiring to
further their knowledge and career to
treat problem skins and unwanted hair
growth for male, female, transgender
and menopausal clients

¢ Candisplay exemplary 5-star customer
care skills whilst delivering high-quality
treatments

¢ Must have excellent organisational skills
and time management.

¢ Show continuous improvement by
taking responsibility for treatment &
product sales with the rest of the team

* Build the clinic’s brand awareness, client

base and services using interpersonal
skills.

¢ Candemonstrate excellent
communication skills, both written and
verbal

¢ Youmust be confident and hard-
working and display the ability to work
on your own and within a small team.

\Work experience minimum of 2-4 years
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We are looking for an individual who i

* Highly motivated and aspiring to
further their knowledge and career to
treat problem skins and unwanted hair
growth for male, female, transgender
and menopausal clients

* Candisplay exemplary 5-star customer
care skills whilst delivering high-quality
treatments

* Must have excellent organisational skills
and time management.

* Show continuous improvement by
taking responsibility for treatment &
product sales with the rest of the team

* Build the clinic’s brand awareness, client
base and services using interpersonal
skills.

* Candemonstrate excellent
communication skills, both written and
verbal

* You must be confident and hard-
working and display the ability to work
on your own and within a small team.
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Part Time - Senior Clinic
Manager and Aesthetic
Therapist — Aesthetic Clinic

& © Healthcare

@ Maison de Skin

© London, United Kingdom
@ £20,000- £22,000 /year © 1 months ago
£ Until 21/06,

Fulltime = On-site

¢ Adapt my CV to this job

¢ Match score

Job description

Part Time - Senior Clinic Manager and

Aesthetic Therapist - Luxury Aesthetic Clinic

Location: West End, London

Job Type: Full-time





