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Chapter 1:  Introduction

The effective management of change is intrinsic with the introduction of any new protocol, project or implementation of new Information Technology (IT) within any organisation.  There are a multitude of factors that must be taken into consideration, quantified, qualified, and acted upon in order to ensure the transition from start to the required end state is smooth and results in a successful conversion.  Measurement of success must calculate not only the effectiveness of transition, but quantify the improvements encountered following implementation, or indeed otherwise. 

According to Defence Equipment and Support (DE&S) (2011), the Ministry of Defence (MoD) have historically implemented a multitude of changes in a plethora of areas within an ever evolving Armed Forces environment.  The military world of logistics are no different, and have encountered a multitude of changes of late, particularly in respect to the evolution of its Logistic Information Systems (Log IS).

1.1 MJDI (Management of the Joint Deployed Inventory)

DE&S (ibid) define MJDI as "one process, one system, one way of doing logistic supply business” and suggest the aim of such a dramatic change was to amalgamate all Log IS systems across the Army, Navy and Royal Air Force, thus creating a single system for supply.  This in effect ensured supply evolved from a segregated logistic supply chain into an all encompassing logistic supply network. 

Modern deployed operations are fast, joint and international, and military commanders' 
must respond quickly to changing situations.  They need to know what stocks are available, where and how soon they can get them to be confident that the logistic plan will support the operational plan.  If all materiel in theatre is visible, logistic staff can make better use of available stock and be in a position to plan accordingly.  Increased visibility reduces the need for repeat demands, which in turn will lead to:

· Lower local stock levels

· Saved costs in storage and transport

· Less physical effort to locate stock

· Less pressure on the air bridge

Pre-MJDI, numerous differing Log IS were used to account for individual commodities, and some inventories were accounted for on paper or on spreadsheets.  Such systems were disjointed, inflexible and incapable of handling all commodities.  In short, it could be argued they were past their sell-by date.	

According to STERIA  "Our Management of the Joint Deployed Inventory (MJDI) for the UK MOD is replacing the three services’ current separate stores management systems with a single inventory management IS capability. It uses common operating procedures across all three services to significantly improve supply chain management capability, asset visibility and accounting accuracy. It will provide the UK MOD with a significantly enhanced capability to optimise its operational logistics footprint through improved visibity to operational commanders. It will contribute to increased effectiveness and efficiency throughout the end-to-end joint support chain".



1.2	Change Management
Change management is a term that is bandied about freely. Sometimes it's a scapegoat for less than stellar results: "That initiative failed because we didn't focus enough on change management." And it's often used as a catch-all for project activities that might otherwise get overlooked.  It's a noun: "Change management is key to the project." It's a verb: "We really need to change manage that process." It's an adjective: "My change management skills are improving." It's an expletive: "Change management!" But what exactly is it? Change management is a structured approach for ensuring that changes are thoroughly and smoothly implemented, and that the lasting benefits of change are achieved. The focus is on the wider impacts of change, particularly on people and how they, as individuals and teams, 
move from the current situation to the new one. The change in question could range from a simple process change, to major changes in policy or strategy needed if the organization is to achieve its potential. Understanding Change Management Theories about how organizations change draw on many disciplines, from psychology and behavioural science, through to engineering and systems thinking. The underlying principle is that change does not happen in isolation – it impacts the whole organization (system) around it, and all the people touched by it. 
In order to manage change successfully, it is therefore necessary to attend to the wider impacts of the changes.  As well as considering the tangible impacts of change, it's important               to consider the personal impact on those affected, and their journey towards working and behaving in new ways to support the change. Change management is, therefore, a very broad field, and change management approaches vary widely, from organization to organization and from project to project. Many organizations and consultants subscribe to formal change management methodologies. These provide toolkits, checklists and outline plans of what needs to be done to manage changes successfully.



1.3	Aims of study

The aim of this study is to conduct research, identify and answer the question:

Did the Ministry of Defence (MOD) implement MJDI in accordance with the principles of change management?

This will be achieved by conducting a review of literature in respect to the implementation of MJDI and the theory of change management.


1.4	Methodology

Both qualitative and quantitative research will be conducted by means of interviews and questionnaires distributed to Logistic Specialist (Supply) personnel that have undergone the transition to MJDI in the past 12 months.  

1.5	Benefits

The Armed Forces and in particular the supply element of the Royal Logistic Corps (RLC) is continuously evolving in an effort to streamline logistical effort.  Change is inevitable and frequent in the current climate, be it operational or indeed economical.  It would be extremely naive to assume that further significant changes will not happen again in the near future.  In addition to successes with regards to recent changes, failures and lessons learnt should arguably be identified and reported accordingly.  

Managing change effectively is paramount in any organisation, inadequately implemented changes can have a detrimental impact on future operations; notwithstanding the human element in terms of morale or confidence in revised systems.  Benefits from this study could therefore alter the way in which the Chain of Command implement any proposed change to business processes in the future.     

1.6	Study content

The remaining chapters within this study will consist of the following:

Chapter 2: Literacy Review.  A review of previously published literature regarding the transition to MJDI and the theory of change management will be conducted and subsequently described.

Chapter 3: Methodology.  The varying types of research methodology will be described which will include the methods implemented within the study and justification for their adoption. 

Chapter 4: Analysis.  A review of interviews and analysis of questionnaires will be conducted within this chapter.

Chapter 5: Conclusion.  All research conducted throughout the study will be compared and a conclusion to answer the aim of the study provided.  In addition, recommendations for future research coupled with proposals on the most effective way of managing change will also be presented. 
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