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This portfolio will focus on the organisation of a real event, 
Juneteenth Block Party, that is being arranged by myself, 
Songwriting student Tia De Gannes-McGregor and TYE 
representative Oli Fisher.

The event is taking place in the Acorn area of Tileyard, mainly 
at Campfire, and will take place on Thursday 15th June 2023.

This portfolio will include all the organisational work involved 
in arranging the real event. Each section will then go on to 
evaluate how I might adapt this event for a field based, 2000 
person event.
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JUNETEENTH BLOCK PARTY
A mini music festival held at Tileyard (Two Tribes) 
focussing on celebrating Black British excellence as a nod to 
the American Juneteenth holiday (celebrating the 
emancipation of slavery)
With live music from past and current Black students, DJ set 
from Radio 1 Xtra DJ Kaylee Golding as well as having two 
Caribbean food stalls and an American ‘Drumline’. 

Target Audience: TYE Students, businesses, the Black British 
community, surrounding areas.

Event Goal: To demonstrate Tileyard as allies to the Black 
British community and their Black students/staff.

Ticketing: Free entry
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The One Sheet
This one sheet was created to send to stakeholders at 
Tileyard to encourage funding and support of the event
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Another stance to take would be creating a more family friendly event starting earlier in the 
day that included Black-owned small business stalls, the stage could host local dance 
schools performing or children’s entertainment, with acoustic music acts performing in the 
day time and fuller sounding music acts playing in the evening. For this we would not run a 
bar but food stalls would be allowed to sell alcohol. This would attract 2000 people 
throughout the day but potentially not all at the same time.

This idea would be more of a wholistic celebration of Black culture which seems to be more 
in-line with a Juneteenth celebration (Example given to the Right of a Juneteenth 
celebration held in California that included ‘music, poetry, dance, soul food, arts & crafts’ 
and basketball (San Lorenzo Valley Post 2022) [NB: There are currently not many 
Juneteenth events in London as it’s an American holiday]). Overall however, this idea would 
add a lot more elements to organise regarding contractors and health and safety. 7

(Screenshot: San Lorenzo Valley Post 2022)

The basis of the idea could definitely be adapted to a field based event. For it to be a two 
day festival, the content of the event would need to expand significantly. 

It could be just a music event such as All Points East held over various dates in 
Hackney’s biggest park, Victoria park. This would be more of a simple adaptation in 
terms of programming as it would involve an extension of booking music artists. This 
would also attract the 2000 person capacity.

(Screenshot: All Points East 2023)



Deciding a location for a festival that focusses on Black culture would be an important consideration to make.

Although the event would be an ‘everyone welcome’ event, it would mainly attract the Black community. Therefore, I 
researched the boroughs in London with the highest density of Black population and the top borough was Lewisham 
(London Datastore2020).

(Screenshot: London Datastore 2020)
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I then researched the parks in Lewisham to decipher which space would be 
best for the event. Beckenham Place Park is described as the largest but this is 
located on the edge of the borough and is a large park with manor houses and 
a pond and so it didn’t seem the appropriate place (Lewisham 2023b), so 
further research showed that neighbouring boroughs Lambeth and Southwark 
housed large parks that could suit the venue (Go Parks London 2023). 

(Image: ontheworldmap.com)

One of the parks with the largest clear area was Peckham Rye park. 
The image to the left shows that the ‘pitch’ area to the top of the park 
would be a good location for the event. 

However, upon further thought, Hackney is another borough that 
could be a good location for the event. Hackney houses the largest 
expanse of green space in London (Hackney 2023a) and, referring 
back to the data spreadsheet, has a large pool of people who identify 
as ‘mixed’, many of whom may recognise themselves as part of the 
Black community. The borough is also more widely known for its 
multi-cultural activity (Jackman 2016), and so hosting the event 
within Hackney would also be a viable option.

(Image: Go Parks London 2023)
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Oli: as Oli works for Tileyard he mainly covered liaison with Tileyard stakeholders and provided support for 
the idea.

Tia: the theme of the event was Tia’s idea and so she took a lead on creative content and curation.

Anna: I became involved in the event due to my interest in gaining knowledge of putting on an event from 
scratch so I took a largely logistical role as well as being involved in Marketing.

For the event itself, we will be the main ‘staff’. As the Acorn area of Tileyard is relatively compact, the bar is 
staffed by Two Tribes and the toilets exist as part of the infrastructure, therefore we would not need to 
assign any other people to assist with the running of the day other than security.
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The roles for this event mainly defined themselves.



However, for the running of a two day park event, we would need to have a lot of staff on the day itself.

The Tower Hamlets Party in the Park staff plan can be used as a case study to decipher what would be needed for the 
larger event. They also have a detailed plan about where staff will be placed which is imperative for the safe 
management of crowds. 

Full document can be found here

(Screenshots: Tower Hamlets, Undated) 12



This is the Gantt chart I made to keep us to task and time.
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However, we did not have a formal process of checking in on this due to a lack of structure to our meetings. The below 
is an edit made in the week commencing 3rd April. Some tasks needed to be moved along.
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Below are screenshots of minutes taken at meetings and emails sent to keep us organised. Full documents can be found 
here.

Screenshot of minutes taken from the meeting on 11th April 2023.
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Taking a logistical role, I needed to keep on top of budgets and logistics.

Screenshot of the email sent from myself to Oli Fisher and Tia De Gannes on 13th April 2023
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For the larger event, the plan would need to contain a lot more detail. As the park is a blank canvas, councils need to know 
the finer details of all safety features and temporary structures being put up. This form is provided by Hackney Council as a
guide for those arranging events in parks. Full template form can be found here
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(Screenshots: Hackney 2023b)



(Image: Google Maps 2023)

To date, the floor plan 
for the event has not 
been confirmed by 
the group but this 
floor plan (Right) has 
been mocked up using 
a Google Maps image 
of the Acorn area of 
Tileyard and 
pinpointing the key 
parts of the event.

Key

Fire Exit

Security

Bar

Toilets

Food Stalls (x2)

Stage
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(Image: Keynsham Music Festival 2018)

For the larger event it is often useful to provide a site map to attendees so they are able to locate important spots such as
the toilets, exits, medic area, as well as the main event.

The below are site maps from similar sized festivals that would be used as an example to create site maps for our park 
based Juneteenth festival.

‘Chilfest’ in Tring Keynsham Music Festival in the South West

(Image: Chilfest 2022)
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This is the Gantt chart I made to track a marketing strategy. Tia also enlisted the help of fellow student Janice who has 
experience in marketing. 
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Adaptation: For the field event, the marketing strategy would have to be longer and more detailed. However without a 
confirmed idea, line up and real timeframe, it is difficult to mock up a proposed strategy.



This is the first draft of a poster that I made using Canva. The key ideas 
were to make it resemble a festival poster with the line up clearly 
defined, as well as keeping to Tileyard branding and adding Caribbean 
colours as well.

This was presented to the group and feedback was given that it needed 
to be more colourful and have more imagery.
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Therefore, research was done into similar events that are targeted at the Black community as well as specific Juneteenth 
events.

(Image: Hudson River Park 2022)(Image: City Splash 2023) (Image: Ticketmaster 2023) (Image: APRI Detroit Downriver 2022)

All the above include brighter colours, illustration and also a bit more of a definition about Juneteenth on the specific 
festivals.
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With this feedback and research in mind, the poster 
was edited as such.

This is not the final image however as it now needs to
be scaled back, however the final image was not 
confirmed at the time of writing.

This image will be used on the following page to 
demonstrate how the branding can be adapted for 
different digital assets.
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These digital assets were resized via Canva. Most of the assets do not require the full information as, digitally, links can 
be provided to take the user to a website/ticket site which will have all the details of the event.
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Instagram Grid: 4:4 square. Still 
featuring the main headliner and 
date/time/location.

Banner: Digital banners are mainly used for decorative 
purposes so little information needs to be displayed.

Instagram Story: Room for slightly 
more information but still doesn’t 
need the whole space to be filled as 
links can be placed on top of the
image. Also, people scroll past 
Stories quickly so main information 
needs to be eye capturing.
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Below depicts the budgeting with the small budget we had, along with estimated revenue from the 10% which would go 
back into funders.

To date, we did not have a fully 
confirmed budget from Tileyard as 
well as an uncertain amount of 
revenue we will be able to make 
from the food stalls so there is 
currently a danger of being in deficit
regarding the promised DJ fees. 

We will therefore need to confirm 
this before we run the event, as well 
as ensuring marketing efforts are
high in order to ensure maximised 
footfall. This will help ensure that 
the food stalls are making the most
possible which in turn will help us to 
recoup our costs via their 10%. 

27



This is a proposed budget sheet for the 
larger, 2000 capacity event (based on 
the family inclusive idea).

Some quotes have been obtained and 
the amount of resources required 
estimated at approximately 500-1000 
people being in the park at one time.

The costs depict that the arranging of a 
small, park based event would incur 
costs nearing £10k. Some of this can be 
recouped via the businesses (small 
pitch fee quoted due to location and 
capacity expectations) however further 
funding would be required which could 
be obtained via sponsorship. As it is a 
community focussed event, ticketing 
would be free and so the event may 
also be eligible for grant funding.
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The below email was sent to the two food vendors in order to obtain all the health and safety documents required 
for them to be at our event.

30Email from myself to Tia De Gannes (who forwarded on to food vendors) on 11th April 2023



The below documents were sent back by Joel Williams of What’s on the Menu, Ish?. Full documents can be found
here.
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Control of Substances Hazardous to Health Assessment
Fire Safety Risk Assessment



The below documents were sent back by Joel Williams of What’s on the Menu, Ish?. Full documents can be found 
here.
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Public Liability Insurance InformationHealth & Safety Policy



Hackney council provide the following forms for those wishing 
to put on an event in one of their spaces.
Right: Terms and Conditions
Below: Event Checklist

Full documents can be found here
33

(Screenshot: Hackney 2023d)
(Screenshot: Hackney 2023e)



For the real event a Tileyard, a Risk Assessment is yet to be completed and information sent from food vendors sent 
to Campfire. Campfire will hold its own alcohol licencing and insurance, as well as the whole of the Tileyard premises 
holding a PRS PPL licence.

For the adapted event, the following legalities would need to be acquired:

• A much more detailed Risk Assessment would need to be completed
• PLI Insurance obtained with the level of cover required checked with the council
• PRS and PPL licence obtained for live music for the amount of time programmed and amount of people expected 

to be in attendance
• All Risk Assessments, COSHH Assessments, PLI documents and details obtained from all vendors
• All Risk Assessments, COSHH Assessments, PLI documents and details obtained from all contractors, as well as 

providing them with necessary details for the event
• DBS checks required for public facing roles (i.e. vendor staff/volunteers/security)
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Quote received from Site Equip.

Sent to me via email on 14th April 2023.



Insurance required to obtain for festival, researched via events-insurance.co.uk, premium would start at £288 for the 
size event we would look to host which covers £1M. Cover would need to be checked with council as they may 
require higher.

PLI for up to 2000 attendees for outdoor event

(Image: Events Insurance 2023)
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