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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the roll of a constable

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
This paper presents a summary and comparison of the coping strategies I have used over the past six months whilst at Police Training School in order to develop my resilience and minimise stress. I will address the definitions of stress and resilience, the coping strategies of avoidance, budget and finance checking, and how I have developed as a result of using them. I utilised Gibbs’ model of reflection (Mindtools 2022) to help me understand what I did well, and where I could improve in future. 

The Gibbs’ Reflective Cycle 1998, illustrates learning by doing is useful. It is a cyclical model which covers 6 key stages, those being-
Description-put simply, what happened?
Feelings-describing your emotions during an experience
Evaluation-what went well and not so well
Analysis- what do you make of the situation
Conclusions-what do you need to develop
Action-what will you do to deal with things more effectively in future

John Dewey, 1933 once said “We don’t learn from experience, we learn from reflecting on experience”, illustrating the importance of reflection, not necessarily solely the experience. The cycle is widely used to help individuals learn from experiences.

When reflecting back on the last 6 months, my stress levels initially elevated quite noticeably. I am married with 2 young children, and in January 2022 switched careers from being an experienced, very well paid flight attendant of 18 years, to being in an unfamiliar environment with unfamiliar people, on a significantly lower wage when I became attested as a police officer. I felt it was significant that it had been 20 years since I had been in any type of learning environment, so as a result there was a definite feeling of anxiety over what was ahead. Feeling stress was inevitable as I definitely felt pressure and an inability to cope with the demands of keeping up with family life, my workload, learning new legislation and unfamiliar topics, and as I had taken a significant decrease in pay there was also the financial stress of starting a new career. 

Stress is defined as “how we react when we feel under pressure or threatened. It usually happens when we are in a situation that we don’t feel we can manage or control” (Mind, 2022).

The first coping strategy I used was avoidance. Avoidance coping involves trying to avoid stressors rather than dealing with them (Verywellmind, 2022). I actively avoided my stressors, which was my workload, in order to totally avoid the anxiety and stress. Initially I felt like avoiding the stress was helpful and gave me more time to focus on my children and home life. However, as my workload started to increase, it became clear that the avoidance strategy was not a good way to proceed with managing my stress. Because I did not address my workload, my anxiety and stress level was exacerbated. My personal experience of this is echoed in a study by Homan and Dijkstra (2016), who found avoidance coping to be unhealthy, because it often exacerbates stress without helping a person deal with the things that are causing them stress.

In conclusion I could have spoken with colleagues and tutors and asked for advice on how they were dealing with their own workloads, and looked to adopt any of the suggestions. In future, when presented with stress, I would not avoid and face it head on. This understanding could be helpful, when moving onto shift and having to deal with and manage my own workload. 

The second coping strategy I used was budgeting and a finance check to ease the stress of money worries. I had incurred a drastic decrease in wage on joining, and also experiencing an increase in the cost of living. I was experiencing high levels of anxiety and stress over my financial situation, and it adversely affected my sleep patterns, energy levels, and also my home life. I felt extremely tense and so too did my husband. I knew I needed to act as I didn’t want it to lead to unhealthy coping methods.

 I listed my incomings, outgoings and spending patterns, and created a budget to adhere to. I monitored my spending everyday. It has been well documented that providing opportunities to increase financial knowledge (ie. budgeting) would likely be associated with decreased stress and better academic achievement (Britt, Mendiola, Schink, Tibbetts and Jones, 2022, pg 172).   

The budgeting was a common sense approach to addressing my financial concerns, and made me feel more in control of the situation. In addition I could possibly have taken advice from a financial advisor to help alleviate my financial stress, although I was aware that there may have been a financial implication to pay for that service. In conclusion, I am confident that I will continue to budget until my wage increase, and then I can review my situation.  

When looking at resilience, it is defined as the ability to cope with and recover from setbacks (VeryWellMind, 2022). Peter Clough, 2021 states “If you look at resilience, it’s about coping with pressure. Mental toughness is about thriving under pressure…mental toughness is somebody who can thrive and prosper under high pressure situations.

Initially I didn’t demonstrate resilience when using avoidance, however when I realised that avoidance wasn’t working and wanted to take control of my situation to decrease my stress levels, I feel that was where I displayed resilience. Demonstrating resilience has helped me to significantly develop my ability to face stress head on and now look for and adopt positive coping strategies. I know that stress will be an integral part of police life and my aim is not only to be resilient but to demonstrate and improve my mental toughness, where I can thrive, not just cope in stressful situations.

This knowledge in coping strategies has been essential in helping me understand how I work best under pressure. Active avoidance strategies did not work, and actually created more anxiety. It was less effective than the more proactive strategies of budgeting. As a next step while on shift I am also going to look at time management as a coping strategy,to help me allocate my time effectively and also research the area of mental toughness more. I will start by taking the MTQ48 questionnaire which assesses your mental toughness over 4 areas, commitment, challenge, confidence and control which will help inform my development plan. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflecting upon your incident evaluate the theories and models underpinning conflict models in policing. 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:















Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	  

Critically discuss a policing incident that you have attended and critically explore how you dealt with competing issues law, social issues, culture and language. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:














Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Consider your use of the National Decision Making and the Code of Ethics and review whether this impacted upon your use of discretion, and whether the outcome achieved best evidence. 

2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Making decisions in a policing role is critical and an everyday occurrence in every incident we attend.  In this paper I will reflect on an incident I dealt with regarding a report of assault between 2 boys of school age that occurred at a school. The report was one of the boys assaulted the other by pushing him down the stairs, which resulted in no injury. I will use Kolb’s Model of Reflection 1988, allowing me to process the incident and draw conclusions I can use for future learning outcomes. I will also be reflecting on my use of the National Decision Making model (NDM) and the Police Code of Ethics within that model, my use of discretion within the incident and whether best evidence was achieved. In conclusion I will then explain my learnings using reflective practice and what learning outcomes I could use in the future. 

Reflective practice is “learning through and from experience towards gaining new insights of self and practice” (Finlay, 2008). There are many models of reflective practice that can be used to achieve this. When looking at Kolb’s Learning Cycle, 1984  (Toolshero 2022), the model is cyclical which has 4 stages including-

· concrete experience-having the experience or doing
· reflective observation-reviewing the experience or thinking
· abstract conceptualization-learning or concluding from the experience
· active experimentation-trying out what you have learned to adapt 
This process is then repeated so that learning is an ongoing process.

With regards to the incident itself, the concrete experience was receiving a report of a male victim aged 13 years old who had been assaulted by another boy, also aged 13 years old who attended the same school. I attended the victim’s address to gain the victim’s account.

When considering legislation, I was conscious of the offence Section 39 Criminal Justice Act 1988, where there are 2 possible offences; common assault as a threat and common assault by battery. I recognised that early use of the National decision making model (NDM) would help me to establish my priorities, such as the safety of the victim and also options available to me to deal with the incident.

The police often make decisions under pressure, and can utilise the NDM in the decision making process. The model is used throughout the police service and is suitable for making any decision (College of Policing, 2022). The model is cyclical in nature, where police can constantly re-assess all aspects of decision making, and by it’s very nature it can help promote learning, as the cycle is ongoing. The various stages of the NDM include-

· Code of ethics- including policing principles and standards of behaviour
· Information-gather information and intelligence
· Assessment-assess threat and risk and develop a working strategy
· Powers and policy-consider powers and policy
· Options- identify options and contingencies
· Action-take action
· Review- if the incident is complete then review your decisions. If the incident is ongoing you can go back to information stage and start the cycle again
(College of Policing, 2022)

The NDM has the Code of Ethics at the centre, so that at every stage of the decision making process police can refer back to the code of ethics and make an ethically informed decision. Ultimately the code of ethics provide a framework for police to always do the right thing and act correctly. College of Policing, 2022 state that the code of ethics “sets and defines the exemplary standards of behaviours for everyone who works in policing”, emphasising the importance of police being held accountable to the highest standards for any decisions made.  

The Code of Ethics consist of 9 policing principles and 10 standards of professional behaviour, as listed below-

Policing principles 
· Accountability 
· Fairness 
· Honesty  
· Integrity
· Leadership 
· Objectivity 
· Openness 
· Respect
· Selflessness 

Standards of professional behaviour 
· Honesty and integrity 
· Authority, respect and courtesy 
· Equality and diversity 
· Use of force 
· Orders and instructions 
· Duties and responsibilities 
· Confidentiality 
· Fitness for work 
· Conduct 
· Challenging and reporting improper conduct
(College of Policing, 2022)

Using the NDM in the context of this incident when looking at gathering information, I read the report of the occurrence on NICHE and read relevant information about the involved persons on NICHE. I arranged to meet with the victim and his father to gain an initial account of what happened. I was able to take the relevant facts from the victim and create a victim statement. It included things like the location of the assault, people involved, potential witnesses, what was said, the form of assault and the fact that no injuries were sustained. Subsequently I knew I would need to speak to the suspect. I also spoke with the school and children who were at the scene of the assault, however, they did not wish to proceed with providing witness statements.

When using the NDM to assess threat and risk and develop working strategy, the victim stated that this was an ongoing bullying problem that had escalated. This was the first instance that any issue had been reported to police. When speaking with the victim, I was able to establish that there was an ongoing bullying problem between the victim and suspect that had been ongoing for around 4 months, although this was the first instance of anything being reported to police. The incident was over and had been reported when the victim returned home from school, so there was no immediate threat of continued violence although I was aware that the victim would be returning to school. 

I also considered if police were the best resource to deal with the issue. I initially suggested that the Schools Liaison Officer (SLO) could deal with the issue. The SLO implements the School Beat Policy, which is an agreement between police and schools with the main aim of avoiding criminalisation of young people where possible (Schoolbeat.cymru 2022).   

When considering options and contingencies I contemplated arrest for assault, speaking to the youth and verbally warn them of their behaviour and complete restorative justice, engaging the SLO to speak to the children at school and do an engagement piece at school about youths who assault and also speak with the school to inform them of the incident.

Based on all the information, options and referring to the Code of Ethics I chose to follow the restorative justice process and also inform the school of the incident. After speaking with the victim, it was apparent that he wanted an official recording of the occurrence, but neither he or myself thought arrest was appropriate or proportionate in this instance. I knew that just offering words of advice would not satisfy the victim, so I felt that restorative justice may be a more appropriate course of action. Restorative justice helps police officers exercise their discretion to deal with minor crimes with a community resolution, and is considered an effective out of court disposal, especially when dealing with youths. The out of court disposal helps prevent criminalization of young people by aiming it at first time perpetrators who show genuine remorse for the victim. Restorative Justice is a process available to all victims under the Code of Practice for Victims of Crime (UK Government, 2020). 

When referring back to the Code of Ethics at every stage of the NDM, I was conscious in particular the standards of professional behaviour of authority, respect and courteousy. I considered how the youths would both be feeling, as it was the first instance of police contact for them both. Subsequently I was courteous to the youths and their appropriate adults, and tried to treat everyone involved, despite my initial thoughts on restorative justice how I would like to be treated if my son were involved, be it victim or offender. The professional behaviour 

The policing principle of objectivity was particularly relevant when making the decision to follow restorative justice as a disposal method. Objectivity relies on your best professional judgement, which in this case was not to criminalise a first time, youth offender, regardless of my personal feelings on bullying. 

I also considered confidentiality and treated the information sensitively and did not compromise Government legislation  (The General Data Protection Regulation  2018). I only accessed the information in the proper course of my duties and information was stored securely on my mobile pocket notebook with a password for access.

When looking at the action stage of the NDM I decided to use the restorative justice approach based on all the information I had. I spoke with the victim and his father who were happy for this disposal to be used. However, I was conscious of critics of the restorative justice process, and that it is seen as the easy way out, however stem in part from misunderstandings about what restorative justice seeks to achieve (Morris, 2002, p.596). Conversely the University of Sheffield were commissioned by the government to evaluate 3 restorative justice approaches spanning from 2001-2008, which found restorative justice was successful, with key findings that for every £1 spent , £8 was saved through reductions in reoffending and 85% of victims were satisfied with the process (Restorative Justice Council, 2002).

Having applied the restorative justice process, I feel that it was the most appropriate disposal as the boys involved were so young. Before becoming an officer I used to feel that out of court disposals weren’t harsh enough, however I have improved my knowledge on the subject in my initial police training and have taken away the learning that restorative justice is useful method to deal with low level offences, first time offenders, in particular youths. I now recognise the importance of not criminalising youths to avoid the negative consequences attached of such action. 

As previously touched upon, police discretion was exercised in this instance as a result of using the NDM. Police discretion is described as “central to professional decision making” (Kleinig, 1996, p.81), however Miller (2020) states there is an argument that it can lead to the public being less likely to adhere to laws as it is seen as a softer approach.  Not all circumstances allow police to have discretion as various factors will affect it. Carrington and Schulenber, 2004 include factors such as injury to the victim, prior contact with the police and age. 

In a policing context, discretion is vital, as it’s not always appropriate to arrest for every offence. I understand that discretion is extremely important in my duties as a police officer as resources and finance are limited. This understanding of discretion gives me as an officer, the flexibility to deal with situations to achieve the best evidence and outcome. In this instance I exercised my discretion to use the restorative justice approach based on the offender’s age, previous police history and that there was no injury sustained. 

The College of Policing, 2022 state “Best evidence has come to mean first-hand evidence”.  Collecting best evidence usually consists of an original writing, recording or photograph, as they provide a very high level of evidence. The introduction of the forces body worn cameras help achieve best evidence as it is a record of exactly what happened and what was said.  Best evidence helps ensure the police put forward the best possible case to the CPS, providing the force with value for money and effectively helping achieve the Chief Constables priority in his delivery plan where he states, “we will spend your money wisely and support our people to provide the best possible policing in your community” (South Wales Police, 2022).

In this incident I achieved best evidence by conducting a victim interview with an appropriate adult for the child. South Wales Police class the child as vulnerable and so force policy is to have an appropriate adult present as an important safeguard. The appropriate adult supports those who are under 17 and their role is to assist the young person in their understanding of what is happening (Home Office, 2011) and assists in gaining the best from the youths. Ensuring that this protocol is followed limits the potential for the force to be criticised by CPS or defence solicitors should the matter go to court. 

Concluding from the experience using Kolb’s Cycle, I am satisfied with how I dealt with this incident, and I have learnt how restorative justice can satisfy the needs of the victim without having to necessarily criminalise the offender. Most importantly I feel using the NDM assisted me in choosing the least intrusive measure to deal with the matter. 

When looking at the active experimentation of Kolb’s cycle, I applied my learnings on restorative justice to an online hate crime that was reported based on transgender status. Again, as the crime was fairly low level, and threat, harm and risk were also low due to the distance between subject and victim, I was able to use restorative justice as the disposal method. Moving forward I would like to become more familiar with other out of court disposals such as penalty notices, and cautions, and will look to utilise them where appropriate in the next 2 months.  
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	[bookmark: _Hlk114573474]
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Road Traffic 









	Completing a road traffic attachment with a traffic officer 
	Sergeant
Traffic officer 
Roads Policing Unit page on BOB and the college of policing. I will also use student lesson notes and Blackstone’s handbook for Policing Students (2022).
	I will look to complete the traffic attachment over the next 12 months. I am aware that I need to check off Road traffic for my incident checklist, so will need to get this completed before the end of next year. This is something I will review at a 3 monthly period.

	Keep my own prisoner for process and interview











	Liasing with my sergeant and hub officers to see if it is possible to keep my own prisoner for process and interview. I am aware this would be a call really made by my sergeant if there was time and the team wasn’t under a heavy workload.
	Sergeant
HUB officers and sergeant

	Ideally I would like to complete my HUB attachment and then where possible keep my own prisoner for interview. I am aware that I have to date only conducted a VA interview, so would like to be able to interview and give a briefing to a solicitor/appropriate adult etc. I would like to complete my attachment as soon as possible again subject to my sergeant, so will look to review this in 4 months time. 

	Stop and search












	Being proactive, especially on night shifts when it may be a little quieter, or by working alongside NPT.
Stop search remembering my powers to stop search, GO WISELY and JOG.I also need to utilise body worn camera.
	Sergeant
Other officers on shift
NPT
	I will look to complete 2 stop searches within the following 4 months and review at that time.  
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