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[bookmark: _GoBack]Critically analyse the concept of evidence-based policing and ‘what works’ in policing evaluating crime prevention theories and strategies and considering the options open to reduce reoffending.

The event of crime is a constant plague upon society. The ebb and flow of crime statistics show trends relating to an ideology of evidence-based policing (EBP) where theories of what works in policing are continually reviewed, implemented operationally and assessed. Crime prevention theories are purpose-built to inhibit specific crimes, although no one theory is built for complete success, as crime will always be present. Garland (p.30 1990) states “the criminal act violates sentiments and emotions which are deeply ingrained in most members of society – It shocks their healthy consciences – and this violation calls forth strong psychological reactions, even among those not directly involved”. Although crime is seen as deviant and against social norms, crime is still prevalent, due to variables including financial hardship, employment, education and upbringing to name a few. To successfully combat crime, it stands to reason that crime prevention theories will need to account for these variables. Positive experiences provide us with sensory information on what works well and can be used again in similar circumstances to achieve positive outcomes. Equally, knowledge of past strategies in policing provide empirical evidence for senior management to make informed decisions regarding policies and strategies. This common-sense approach is what permeates through policing strategies from conception to execution. Sherman (p.4 1998) outlines EBP as “a systematic effort to parse out and codify unsystematic “experience” as the basis for police work, refining it by ongoing systematic testing of hypotheses”. The fundamental reason EBP is necessary came from a need for change in the current policing models around its formation. Lum, Koper & Telep (p.6 2010) claim "the standard model of policing that emphasizes random patrol, rapid response to calls for service, follow-up investigations by detectives, and unfocused enforcement efforts has not been effective in reducing crime". Using EBP, preventative efforts are proactive and focused through intelligent strategies, tested randomised control trials, intelligence and problem-oriented policing. The strands of this web all have different effects on the phenomenon of crime prevention.

Jeremy Bentham, a pioneer of crime prevention formulated the Panopticon in readiness to engineer a Utilitarian society with a heavy emphasis on crime prevention being proactive. The Panopticon was an early idea of a circular prison offering 360-degree omniscience of all cells from a central tower shining a spotlight to invoke a sense of constant observation, therein influencing obedience and crime control. Bentham (p.11 1789) affirms “Nature has placed mankind under the governance of two sovereign masters, pain and pleasure. They alone point out what we ought to do and determine what we shall do; the standard of right and wrong”. The Utilitarian principle of pleasure-pain is prevalent in the arena of policing as offenders blur the line of morality and justify their criminal actions as a means to providing individual reward, such as financial gain without working for it or even an ego boost over others. Kennedy, Caplan & Piza (p.6 2018) affirm "Risk is a common metric, calculated by everyone who enters a particular landscape. We develop an understanding of how environments can protect or threaten us through visual cues, reputations, and perceptions that form fears, feelings of safety, or insecurity".

Newburn (p.119 2007) affirms “One of Bentham’s most famous ideas was that of the Panopticon. Though never built, elements of its design found their way into some early British prisons”. Elements of the Panopticon are also noticeable in modern society through the emergence of CCTV cameras that saturate the streets of the UK. This is also prevalent in policing via facial recognition, surveillance and intelligence. As a pillar of crime prevention, CCTV is an unrelenting deterrent constantly observing individuals within society in much the same way that the Panopticon would imbue prison guards with omnipresent power over the prisoners inside their cells, who are conscious of the unceasing, watchful eye of the tower within the centre of the Panopticon. CCTV as a method of social control Bryant & Bryant (p. 516 2019) affirm, is “The simplest and most obvious form of open surveillance...” which “gives 24-hour coverage of a location”. As much as this constant and impartial sentry is intrusive, CCTV offers members of society a glimpse into activities surrounding their homes, businesses, high streets and stores. CCTV is an accepted invasion of privacy because of the benefits it brings, such as identifying criminals, deterring criminality and providing people with a feeling of safety. Bauman (p.11 2000) noted "What mattered in Panopticon was that the people in charge were assumed always to be ‘there', nearby, in the controlling tower. What matters in post-Panoptical power-relations is that the people operating the levers of power on which the fate of the less volatile partners in the relationship depends can at any moment escape beyond reach - into sheer inaccessibility". The controllers of CCTV are not considered to be present as most instances of criminality captured on CCTV are not live but retrospective. Finding the act on camera is only possible where a CCTV camera is pointing at the target area, working properly and of high enough quality to capture specifics, and can only then be accessed with an accurate material timeframe. As a result, Bauman found that CCTV is less of a deterrent to modern criminals than the tower is to the subjects of the Panopticon. A distinction is drawn between social control elements and that control has decreased since the idea of the Panopticon, even though CCTV is ubiquitous. 

Nevertheless, CCTV's effectiveness as a crime prevention strategy is apparent. It offers a vital resource to investigators and is habitually a key line of enquiry in serious and complex crimes. Officers review extensive hours of CCTV footage to extract fragments of evidence that could progress an investigation. Without this intrusion, information would be lost and investigations would regress, becoming reliant on eye witness testimony and chance encounters. The effectiveness of CCTV as a deterrent of crime could perhaps be improved with the Panopticon in mind, such as introducing live cameras and operators throughout public streets. This would, however, increase social control and ultimately lose the consent of the public, as well as cost and labour implications. This dystopian idea would ultimately be perceived as sacrificing individual liberty and the right to respect for private and family life under Article 8 of the Human Rights Act 1998 in favour of crime control. Surveillance, however, is stemmed from being disproportionate in this manner by the Regulation of Investigatory Powers Act 2000. Lyon (p.219 1994) claims "surveillance simultaneously represents both a means of social control and a means of ensuring that citizens' rights are respected". Newburn & Hayman (2002) concur with this statement in that the presence of CCTV is the "closest we have in the UK to the 'electronic Panopticon'... It holds out the possibility of gain and improvement as well as containing some obvious dangers". It is, therefore, a necessary intrusion to afford society its protective gaze and is accepted in modern society with members of public consenting, kitting out their homes with CCTV cameras and even their vehicles with dash-cams in the hope of preventing crime against their personal property. The absence of this vigilant guardian would limit police investigations and regress society. As a preventative tool, the deterrent effect CCTV provides is enough to prevent criminals indulging in criminality at leisure, lest they are captured on camera, identified and arrested.

Guilfoyle (p.1 2013) states a successful EBP approach will "use straightforward statistical methods to ascertain how processes actually perform and... establish an evidence base that provides a mandate for action". When policing strategies achieve the desired effects on crime prevention, they add to empirical knowledge for use in similar areas. As an example to reinforce this, the introduction of body-worn video cameras (BWV) in policing has had a direct influence over crime prevention and ensures officer interactions with the public remain transparent. Chapman (2018) states BWV has the "ability to provide law enforcement with a surveillance tool to promote officer safety and efficiency and prevent crime". In addition to this, the manner in which subjects behave when recorded on BWV mirrors the Panopticon effect, anticipating social control. Chapman has noted the tendency of subjects complying with officers when being recorded is testament to the simplistic deterrent effect observation has and is a prime example of rational choice theory in practice. Rational choice theory according to Cornish & Clarke, suggests offenders weigh up the positives and negatives of a criminal act in a rational manner and in this scenario, it would not be rational to commit an offence whilst directly being recorded. Although in saying this, Cornish & Clarke (p.104 1989) claim "the offender characteristically displays limited rather than normative rationality". This is to say that the rationality of their decision is not wholly considered to be normal rationality but subject to precursors influencing their decisions based upon their motivations for committing a crime.

A prerequisite to EBP is problem-oriented policing (POP) coined by Herman Goldstein (p.6 2018) who asserts "An in-depth study of a problem leads to more open examination. It gives the police a strong capacity to inform the situation through the collection and analysis of relevant carefully gathered data". POP is closely linked to the EBP philosophy and allows for randomised control trials and studies on specific policing problems, therefore identifying strategies to overcome that problem, and allowing for testing of the problem and chosen solution’s effectiveness. Matt Jukes (p.3 2019) states in the South Wales Police & Crime Plan 2019-2023 "No investigation or response will ever be better than preventing a crime in the first place". This central priority, along with preventing crime, reducing reoffending and improving victim focus is evident that South Wales Police (SWP) adopts an EBP approach and is enthusiastic in actively seeking to prevent crime in the first instance, in turn learning from past strategies going forward. Goldstein (p.7 2018) reflects on POP stating, "Integral to the concept is that such a focus on outcomes would, as a collateral benefit, bring about significant changes in the nature of the police institution". The concept of EBP boasts the same foundation, in that police forces adopting this strategy can confidently claim they are informed on the issues they monitor. In turn, becoming best placed to make informed decisions on community issues and crime prevention methods in order to increase the quality of life of the general public. EBP is a promising idea that can be built upon within policing and if fully supported, can inform decisions and strategies to benefit society.

Sherman (p.6 1998) states "Because the paradigm stresses the unique characteristics of each crime pattern, problem-oriented policing has not been used to respond to highly repetitive situations like domestic assaults or disputes". Sherman illuminates the imperfections of POP as a crime prevention tool, stating it cannot be utilised as effectively as EBP when put into practice with crimes such as domestic violence. This could be because domestic assaults have a tendency to fit within a model of cause and effect with root causes such as drug use, lack of education, adverse childhood experiences and alcohol fuelling violence between partners. Due to the fluid nature of relationships and the causality between relationships and crime, a POP approach can really only provide a unique solution to a singular instance of domestic violence. Further incidents between the same couples would not be fully prevented by addressing the same issues and employing the same solution. A fuller, encompassing approach is needed, and one that EBP can provide. The holistic tendency of EBP to highlight the effectiveness of multi-agency approaches in solving a policing issue exists as a catalyst for change. That is to say that all-inclusive efforts to policing problems are imperative to fully stopping crimes such as domestic violence.

Proponents of Classicism, including Bentham and Beccaria champion the idea that criminals are dictated by the pleasure-pain principle as well as rational thought and free will. The pleasure-pain principle is also central to Utilitarianism and bears witness to the thought process behind Bentham's Panopticon strategy of maximum crime prevention as a method of keeping offenders in check through manipulation of pleasure and pain. To offenders, this is contingent on getting away with a deviant act and not being dealt punishment. Maguire, Morgan & Reiner (p.877 2007) posit "rational choice theory attempts to explain human decision-making... At their base, people are pleasure maximizers. They seek out avenues and opportunities that increase their individual pleasure and avoid those that may cause pain". According to Classicism, criminals are deterred by punishment. An understanding of this shapes the Criminal Justice System and in turn, the EBP tenets. Positivism favours instead the idea that biological traits explain crime and that criminals are born not made. Ellwood (p.717 1912) notes Cesare Lombroso, a chief founder of Positivism, supposed “the criminal was essentially an organic anomaly, partly pathological and partly atavistic. The social causes of crime were at most... stimuli which called forth the organic and psychical abnormalities of the individual". This stance, whilst providing insights to crimes that do not conform to any rational choice, ignores important aspects, like social issues. Demonstrating this, Cote (p.96 2002) states Merton's strain theory "challenged previously held biological theories of crime, which held that crime results from innate "biological drives", or "natural appetites" that are not adequately constrained by society”. Merton disavowed Positivism and the idea that criminals are born, favouring instead the belief that criminals are moulded by strains within society. Merton (p.93 1968) declared "The strains and stresses in a social structure which accumulate as dysfunctional consequences of existing elements... will in due course lead to institutional break-down and basic social change". The impact of this change is implied to result in criminality as a resort to combat the social strains impressed upon people by society.

Routine activity theory (RAT) includes three essential components that are required for a crime to occur. Cohen & Felson (p.589 1979) introduce these components as "(1) motivated offenders, (2) suitable targets, and (3) the absence of capable guardians". If any one of these criteria is lacking, the offender will not attempt the crime, thus the prevention of crime is successful. Cohen & Felson (p.591 1979) claim "the timing of work, schooling and leisure may be of central importance for explaining crime rates". In saying this, they allude to the routines and activities of people as situational crime prevention elements. The opportunity to commit a crime will be present to a motivated offender chiefly when there is no guardian, such as security guards or a camera to halt the criminality. Crime prevention theories commonly target the offender or the location but crime remains in society. This is due to motivated offenders rationalising crime and believing there exists a strong chance of success, even in the presence of a capable guardian.

RAT lends credence to Merton’s strain theory and the two go hand in hand when explaining criminality and both propose comparable crime prevention advice. When offenders lack the means to participate in social ideals such as owning a home, a new car and a vocation with a high salary, they feel strain and become ‘motivated offenders’. These are not easily achieved ideals and RAT, along with strain theory uphold that the means for attainment is to accept societal strains and rationalise participation in crime, abandoning morals in a state of anomie. Anomie, according to McLaughlin & Muncie (p.12 2006) is "A state of ethical normlessness or deregulation, pertaining either to an individual or a society". Anomie can be seen as the grey areas where people justify crime as a means to an end. McLaughlin & Muncie (p.13 2006) state of Merton's strain theory that it "seemed to offer a way of constraining crime by improving the legitimate life chances of those who otherwise may make the choice to innovate deviantly". Therefore, as a crime prevention theory, anomie and strain theory can each be said to be holistic, as they offer an answer to the individual as well as society, during normless moments where people have no option but to turn to crime. SWP officers have tools available to recognise early signs of criminality and prevent this in the first instance. Officers can submit public protection notifications to partner agencies in order to help vulnerable adults and children and signpost the potential inherent risks of incidents reoccurring. Recognising risk and signposting is a preventative measure that can reduce reoffending of a similar nature. Once risk is signposted and shared to partners, opportunities to intervene can arise. These opportunities include referrals to social services, restorative interventions and involvement from domestic abuse charities who can limit the impact of adverse childhood experiences in domestic abuse cases, preventing a cycle of violence. There is a whole host of options available that can limit strain and improve education and employment. These early intervention programmes, when correctly identified, allow officers to prevent crime occurring in the first place as they offer a solution as well as a deterrent.

As indicated by Merton, crime will always be a scourge of a society brought on by inevitable social strains. Therefore, EBP will be necessary in crime reduction, the catalyst of which will be determination and a philosophy of policing that is open to change. Change is often visible and transparent within policing and none more so than the College of Policing’s ‘What Works Centre for Crime Reduction’. Hunter et al. (p.IV 2016) state "The What Works philosophy is that good decision making should be informed by the best available evidence" and ‘what works’ involves "building the evidence base by reviewing research on practices and interventions to reduce crime". The College is a bastion of consistent improvement in policing and espouses an ideology of attentiveness to victim focus, ratifying processes and EBP development. The public can view these measures and have confidence in their local police forces who use these crime reduction tools to benefit society, increasing the view of police to be acting legitimately. Police legitimacy defines public perceptions of the police as being genuine in their processes. This is closely linked to the early idea of policing by consent and the public’s cooperation with the police. Quinton et al. (p.4 2015) state "Fair decision-making and respectful treatment of the public by the police has previously been shown to foster police legitimacy, which, in turn, encourages people to cooperate with the police and not break the law". Public support is important for policing not only to foster community relations but also to increase the consent of community approaches and the effectiveness of partnership working. This will prevent crime and open communication channels resulting in cooperation, lines of enquiry, sincere feedback and increased satisfaction rates. Moreover, building on the constructs of transparency and change, Guilfoyle's radical changes to police reform can be seen as a modern stance on EBP using a statistical approach essentially making EBP a streamlined process.

Community policing is a different method, which has a strong foundation allowing for a multi-agency approach when resolving root causes to policing problems. This approach takes into account community issues from the people best placed to advise the police, people living within those communities. McLaughlin & Muncie (p.52 2006) affirm Community Policing "promotes community-based problem solving strategies to address the underlying causes of crime and disorder and fear of crime and provides reassurance. It is a process by which crime control is shared... enhancing the quality of life of local communities and building police legitimacy". Community policing has a limited scope, however, and is subjective when applied to different communities. There is no ‘one size fits all’ approach to community problem solving because each community will suffer unique issues and contain different people living within them. The success of community policing on the attainment of crime prevention will therefore vary according to the potency of specific solutions and the synergy between partner agencies, the community and the police. Working in partnership has many benefits on the efficacy of preventing crime, such as the ability to focus on the causes behind crime and to tackle not only the behavioural traits of the offender and the needs of the victim, but also to address community-based solutions. These solutions include target hardening, youth schemes, community sentences, ongoing support, educational needs, help with substance abuse and employment and housing. Partnership working is an invaluable tactic against crime, which can be attributed to the idea being enshrined in the Crime and Disorder Act 1998, making it a mandatory effort. Bryant & Bryant (p.35 2019) state "the Crime and Disorder Act 1998 established on a statutory basis an obligation for the police and other agencies to work together to counter and reduce crime and disorder". Crime is no longer seen as a police issue but a sociological issue, and one that affects every person in a community, whether directly or indirectly. This is why a multi-agency approach works well, addressing the causes of crime from multiple angles, further enhancing the efforts of those involved and the prospect of preventing crime.

When undertaking a community policing strategy, a robust, planned approach to such problems is necessary for an effective outcome and can help to address the root causes of crime within communities. The SARA model of problem-solving allows officers to plan for a specific policing problem and is used in neighbourhood policing teams as a gold-standard model to follow. The acronym stands for scanning, analysis, response and assessment. Each stage is completed in sequence as a framework for problem-solving. Sidebottom et al. (p.36 2020) affirm SARA was "praised for its simplicity, common-sense appeal and because it provided a structure to both work through and document problem-solving projects". The SARA model is in essence a reactive tool to crime prevention as it focuses police efforts on stemming a particular issue such as anti-social behaviour. The approach begins with a clear objective, focusing on reducing criminal behaviour and fits well within policing as it concentrates on analysing sources of issues and comprehensively dealing with them in line with the national decision-making model of policing.

Although the model has many advantages, Sidebottom et al. (p.8 2020) assert "Recurrent weaknesses in the application of SARA... concerned the depth and quality of problem analysis, the assessment of responses and a tendency to fast-track to response implementation, without having properly understood the problem". Thus, the effectiveness of community policing lies in a thorough understanding of the problem-solving process and maintaining partnerships through all stages of the SARA process. Kennedy, Caplan & Piza (p.7 2018) state "Efforts made by police agencies to reach out to community leaders and other stakeholders have benefited police by improving their relationships with these groups, particularly as they demand more accountability and transparency". Without determination and a directed effort, problems within communities would likely continue untouched. When the SARA method is deployed, knowledge of the community will become invaluable and inform enrich the analysis and response stages, adding to the success of the outcome. The application of SARA allows strategy-makers within policing to analyse the outcomes of similar problems that arise within communities and establish a common approach to follow. Using EBP, this process of taking lessons from what works adds to the overall usefulness of SARA, because any result gleaned from dispatching SARA to an issue, positive or otherwise, will inform future problems of a related nature. The concern with implementing a common approach remains that communities are unique and require a personalised response to preventing crime. This could be achieved if resources and time were always available to focus on these core issues, however, this is often not the case as SARA is led by front-line officers and its success will be a result of officer experience, support from colleagues, time available to reflect and assess each stage and sociological variables within the community. Consequently, the effectiveness of EBP is truly difficult to gauge. What works for one community under a SARA approach of an identical problem could be less effective in another community. Similarly, EBP holds issues of uniformity and consistency as a myriad of approaches exist to deal with particular policing problems. Fleming & Rhodes (p.12 2017) conducted focus groups regarding EBP and note that one officer responded: "You can have two different officers and two different outcomes and that’s the way policing is". This highlights the need for uniformity but also that decision making is drawn from individual experiences, which could differ from another person’s perspective on the matter. The different approaches could achieve similar outcomes but not be drawn from an EBP knowledge base. 

McLaughlin & Muncie (p.53 2006) state the "Community policing philosophy is strongly linked to the concepts of democracy and policing by consent, based on the respect for fundamental human rights". Conversely, communities that are strongly anti-police will usually not consent to abide by community policing due to an inherent mistrust of police. This makes the essence of community policing complicated and arduous, leading to a paradigm shift whereby reassurance policing is vital to repair bonds. Furthermore, Sherman (p.5 1998) posits "Community policing, however defined, is not clearly linked to evidence about effectiveness in preventing crime. It is much more about how to do police work—a set of outputs—than it is about desired results, or outcomes". Sherman’s thoughts on the tenuous link between community policing and EBP further cements the fact that regardless of the solution, parallel outcomes could not possibly be replicated with similar crimes due to the distinctiveness and uniqueness of each community. Neighbourhoods within a community may be divergent and the collective needs of the citizens who reside in those communities requiring a new and unique solution to each standalone problem.

An alternative perspective that moves away from deterring crime through punitive measures is restorative justice. This focuses on reparative elements with a view to repair the damage caused by crime. Hale et al. (p.596 2009) assert "Rather than attempting to change the whole personality or circumstances of an offender, cognitive behavioural programmes focus on specific unacceptable behaviours and seek to modify these by correcting distortions in the way offenders think about their crime". In much the same way, restorative practices and mediation applied by police and other agencies offer offenders the opportunity to meet with the victim of the crime they have committed and seek to change their thoughts and behaviours by listening to the victim's perspective and the impact upon them, often involving fear of crime and any lasting effects. Not all criminals are rehabilitated when punitive measures are imposed and restorative justice helps to fill the gap between rehabilitation and reoffending. Braithwaite (p.55 2002) posits "Meta-analyses of restitution programs suggest that these have some (modest) effect in reducing reoffending". A modest statistical effect on reducing massive crime rates, in actuality is important for crime prevention. By understanding the three components of RAT, it is apparent that by removing the motivated offender, by way of restorative justice, for example, crime is prevented from reoccurring. Restorative methods seek to reshape the offender’s criminal thought processes and replaced them with renewed morals, adhering to societal norms. Cote (p.96 2002) affirms "Durkheim analyzed anomie as a breakdown of the ability of a society to regulate the natural drives of individuals in the face of rapid social change". In light of this, the prevention of crime which conforms to Merton's strain theory can be achieved through relieving social strains. Equally, restorative justice such as out of court disposals, mediation and cognitive behavioural programmes can assist in rehabilitating offenders, reducing recidivism and relieving social strains attached to crime such as stigma, fines and impacts upon career aspirations.

However, as effective as restorative justice is, it should not be front and centre in our Criminal Justice System, otherwise the deterrent of punishment will no longer be as effective. Duff (p.43 2003) asserts "the primary state response to crime should be to punish offenders in accordance with their deserts: 'restoration' should therefore not be the primary aim, since restoration precludes punishment, and is liable to be inconsistent with the values... which are central to punishment". On balance, it appears that restorative justice is a valuable tool but not one that should be dominant over the Criminal Justice System, as it cannot be applied to all offenders or go against the victim’s wishes if they support a prosecution. Modern police forces embody the change brought by EBP as they were once in their infancy without a philosophy of 'what works'. In retrospect, the principles outlined by Sir Robert Peel established links between crime and society. The introduction of police forces and the principles that followed allowed for an evidence-base to be fashioned. Visible deterrents and environmental defences placate a percentage of offenders and make criminal intentions dissipate through influencing fear of getting caught and of subsequent consequences, including imprisonment. If offenders were aware that restorative justice was the main method to deal with crimes, this fear would not regulate their offending. Regardless of situational crime prevention’s effectiveness, criminal intention could remain but an offender could decide not to follow it through in the present moment. This would likely result in the crime being displaced. In this way, crime would not be prevented but essentially postponed until a suitable opportunity arises. Cornish & Clarke (p.103 1989) claim "where barriers are raised to the commission of a particular criminal act, crime will be displaced to some other place, time, target or type of offence". Crime displacement theory is relevant to the discussion on EBP because it is evident that the variable which determines a prevented crime is not the target hardening aspect but rather rehabilitating an offender. By taking away the criminal intent, there would be no opportunistic or premeditated crime.

In conclusion, EBP as a concept provides a solid foundation for informed decision making and crime prevention strategies within policing. When utilised effectively with enough resources and determination, the root causes of crime can be analysed and the response assessed accordingly for future arrangements. The issues with EBP are not catastrophic and can be rectified through proportionate budgeting and resourcing. The main focus of police forces should be to reduce crime and as seen in the 5-year SWP plan, these priorities are key. Effective partnerships within a directive of multi-agency approaches are fostered, adding to the potency of the success of EBP. Each crime prevention theory discussed has its place in society. Surveillance, target hardening and situational crime prevention focus on deterrence through the location of crime and restorative justice, problem-oriented policing and rational choice theory focus on changing the motivated offender. By targeting each aspect, crime prevention methods will work better together than alone. Crime is an inevitable aspect of society and an understanding of this raises the stakes for effective planning and a common-sense approach to preventing crime. The most effective individual tactic is the SARA model, which allows for a phased approach in dealing with a specific issue. If time and resources allow, this method would result in specific problems being fully scrutinised to identify a root cause, from which partner agencies and a holistic response stage can be implemented. This approach, in essence, builds momentum with each stage. A one size fits all approach is not possible, however, this apparent detriment could, in fact, produce a positive outcome. Each problem dealt with will undoubtedly be fully understood in the scanning and analysis stages of SARA and independent responses can be developed for each problem. EBP therefore does not have to be blindly followed but provides a flexible, useable option for dealing with similar issues. SARA is a dynamic, structured approach and, given time to develop, will provide a strong evidence-base in targeting issues in communities and wider society. Through identifying more root causes of problems, a multi-agency approach can be employed, which has been proven to target different aspects of the event of crime, covering not only the location and target hardening issues but also that of the offender and their willingness to commit crime for whatever reason may be established. Crime, like the offender’s motivations is fluid in respect to finding a suitable location to target. An individual method applied to each crime will benefit investigators and the community alike. Investigators will benefit by gaining knowledge and experience to use within the national decision-making model and the community will benefit from reduced crime rates and increased prevention measures. Through each stage of SARA, the impetus will build and motivation to complete the approach will lead to enhanced efforts. This means that if an individual approach fails to quell a problem through the SARA model, the analysis stage can be repeated as required, displaying the flexibility of the model. Ultimately, the benefits of the SARA approach outweigh the negatives of cost, time and resourcing and through proper planning and prioritisation, this approach will be successful in reducing crime, rehabilitating offenders and safeguarding victims.
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